


















Communication and training
Half of the procedures for ensuring effective communication and training  
on ABC policies were found to be inadequate. 

Given that this is relatively easy to implement compared to due diligence, and is something over which companies 
have direct control, this is perhaps something of a surprise. Once again, this goes against the Ministry of Justice 
Guidance on the Act which states that whatever the size or structure of an organisation, the communication of a zero-
tolerance approach to corruption is a vital aspect of demonstrating a top-level commitment to preventing bribery in 
an organisation.

Companies need to look at the approach they have taken for internal communication and apply it externally. If 
e-learning has been made available to the organisation’s own employees, there may be circumstances when it would 
be sensible to extend this to the employees of high-risk suppliers that may be too small to run their own internal 
training. If running ABC training sessions, consider including high-risk vendors or third parties as a means of stressing 
the importance of the company’s anti-corruption approach and as a means of highlighting expectations. In high-
risk situations, face-to-face training is recommended. Such sessions also provide a way of assessing a third party’s 
understanding of the risks and how they might be mitigated.

Some lawyers argue that to provide training is to take on too much responsibility for the supplier. However 
GoodCorporation’s view is pragmatic. If the organisation is serious about reducing corruption risks, then training the 
highest-risk suppliers is a very clear demonstration of commitment and, the evidence suggests, a genuinely high-
impact way of reducing risk. 

Once again the best companies outperformed those in the bottom quartile 
significantly. All organisations in the top quartile communicate their ABC policy to 
employees, provide ABC training and require staff to make a personal commitment 
to follow the company’s ABC procedures, compared to 50 per cent or less of the 
organisations in the bottom quartile.

Unlike due diligence, where businesses often struggle to know where to start and when to stop, implementing 
effective communication and training on ABC policies and procedures is more straightforward. 

A formal statement outlining a company’s commitment to carry out its business fairly, honestly and openly, with a 
zero-tolerance towards bribery should be openly available and made clear during any contractual negotiations.

There should be contractual provisions relating to bribery prevention with the 
consequences for breaching such provisions made clear and properly enforced. 
Details of any confidential reporting lines and training on best practice should also 
be made available. The business benefits of rejecting bribery should also be clearly 
communicated to any business partners or intermediaries.

We have seen a number of companies lose contracts because of a failure to 
prevent corruption, demonstrating that this is more than just a legal compliance 
issue. We are also starting to see a move towards collective action as a means 
of strengthening ethical business practices with a focus on the prevention 
of corruption.
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