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¥ Ten Ways to Make Anything

simplify it speed it up make it
beautiful
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add emotion make it
indispensable
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» How to Your Business Model

Focus on WHAT? \>. PUSINESS-FPLAN

1 - Offer complementary products & services

2 - Offer solutions & experiences instead of products
3 - Offer bundles

4 - Switch vour appeal: functional versus emotional
3 - Focus on the job to be done

6 - Selectively eliminate , reduce, raise & create

7 - Substitute parts of vour products & services

. v
i
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Focus on WHO? Focus on HOW?
B - Target non-customers 15 - Reinvent the customer interface (channels)
9 - Target less profitable customers 16 - Reinvent vour customer / stakeholder relationships
10} - Target the least satisfied customers 17 - Price radically differently
11 - Target the chain of buyers 18 - Re-assess vour kev activities
11 - Segment according to commonalities 19 - Collaborate with suppliers, partmers, the network & ecosystem
13 - Segment according to circumstances 20 - Rename all vour offerings
14 - Desegment the customer base J A 21 -Look at completely different industries! )
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» A Front End of Innovation

openers closers idea
selectors

APhoto Intro A Appreciations APinpoint Directions
AKeychain Intro and Compliments Awith Ketchup?
AYour Innovation A salt N Pepper
ASequence Game APros & Cons

AMix it Up AMulti -Criteria
ATrash Can AMy Valentine

online
brainstorming

Aldeagenerator AAn Israeli
ARE:INVENTION systematic ideation
Blueprint and problem
solving technique
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INVENTIONS AND INNOVATIONS

CUSTOMER INSIGHTS

Curiosity precedes creativity — although customers
may not know what they need until you show
them. Provocative questions, predictive analytics,
and market intelligence can spark innovation.

CONCEPT CREATION

The fuzzy front end of innovation (open or closed).
A smart concept, product, or process improvement
is the foundation for all that follows.

COLLABORATION

Partners and strategic alliances can improve
and expand upon ideas. Internal collaboration,
leadership support, and champions are equally
important.

DISCOVERY & DEVELOPMENT

CONCEPT PROTOTYPING/VALIDATION

Prototyping reduces risks, proves feasibility,
reveals errors/omissions in requirements, and
accelerates time to market. Packaging and design
enhancements happen here.

PLANNING

CRITICAL PATH ANALYSIS

Prioritizing project tasks, estimating resource
allocation, and leveraging innovation management
tools ensures sustainable value creation.

CAPITAL AND FINANCING

Obtaining financial capital increases the likelihood
of entry and sustainable value creation (success).

CONCEPT PROTECTION

Protection of intellectual property makes it
difficult for competitors to steal/imitate ideas.

COST STRUCTURE

Defining value segments and product
costs as well as revenues, profitability, and
break even points versus the competition
ensures sustainable growth.

ACTIVATION & ENGAGEMENT

CHANNEL MANAGEMENT

Access to distribution channels makes
or breaks new ideas and products.
Formalized selling/servicing programs
create competitive advantage.

COMMUNICATION

Commercialization requires time-consuming
communication with employees, consumers,
buyers, and partners thru media, marketing,
and sales.

COMMUNITY BUILDING

Diffusion of innovation (crossing the
chasm to achieve a “tipping point”) is
driven by persuasion and key constituency
relationship building.

CONTINUOUS IMPROVEMENT

The best ideas and innovations are anchored
in a process of continuous improvement.
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