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case study

CREATING POSITIVE CHANGE IN HEALTH CARE POLICY

Pharmaceutical Research and Manufacturers of America (PhRMA) – 
We Work for Health

Facing a climate of substantial health care policy change and reputational challenges, the biopharmaceutical 
industry’s national trade association, the Pharmaceutical Research and Manufacturers of America (PhRMA), and 
its member companies sought an advocacy solution to convey the industry’s value and commitment to positive 
change in health care policy through its member company employees. 

To address these challenges, SevenTwenty Strategies developed and continues to implement an integrated 
advocacy and communications program called We Work For Health (WWFH)—a grassroots initiative that 
unites health consumers, pharmaceutical company employees and retirees, vendors, suppliers and other 
partners to demonstrate how these diverse groups work together to deliver life-saving, life-enhancing 
advancements in medicine, while also serving as a driving force for our nation’s economy.

As the first initiative in PhRMA’s history to secure the approval of member companies to directly engage their 
employees in a cohesive, industry-sponsored grassroots program, WWFH aims to help advance policies that 
promote medical innovation in the U.S. What started as a pilot program in three states in 2008 has expanded 
to include 14 states in 2015. WWFH has flourished into an alliance of biopharmaceutical employees, retirees, 
vendors, suppliers and other local business groups, labor unions, concerned patients and academic and 
community partners who share the common goal of preserving medical innovation in the country. 

Integrated Advocacy 
Website 
The websites, 
WeWorkForHealth.org 
and WeVoteForHealth.org, 
utilize several innovative 
tools implemented through 
our CMS, Encompass720. 
These include interactive 
and expandable maps, 
video, social media (Twitter 
feeds), an RSS feed with 
scrolling news “ticker,” 
site and event registration 
tools, branded HTML email 
and messaging platforms, 
coalition partner areas with 
co-branding available, search 
and integrated advocacy 
tools. These features not 
only optimize the site for placement on search engines by featuring up-to-the-minute news, but also provide a 
robust user experience and access to cutting-edge advocacy technologies, which assist WWFH in recruitment 
and in transforming advocates into trained speakers for the biopharmaceutical industry.
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Online Issue Lab
The WWFH Issue Lab includes advocacy-
training resources to enable supporters 
to learn everything they need to know 
about issues impacting their industry, as 
well as tools for becoming more effective 
grassroots advocates. Downloadable 
resources include issue backgrounders 
and frequently asked questions, training 
webinars, podcasts, videos and more. The 
Issue Lab has helped defi ne the WWFH 
online experience by helping to mold 
hundreds of ambassadors for the industry 
and produce thousands of supporters for 
WWFH campaign initiatives.

Digital Library
In addition to providing dedicated sections to the campaign’s 
state-based activities accessible through the interactive map, the 
WWFH Web presence also includes a .TV site, WWFH.TV, which 
acts as a library for the campaign’s catalogue of digital media 
resources, hosting videos, pictures and on-demand training 
webinars. All WWFH campaign websites, WeWorkForHealth.
org, WeVoteForHealth.org and WWFH.TV seamlessly link to the 
campaign’s social media presence on Facebook and Twitter.

WWFH Science Ambassadors Program
Established to engage biopharmaceutical scientists and 
researchers across the country to join together to help advance 
the industry, the Science Ambassadors program is a multi-
faceted approach to communicating PhRMA’s medical innovation 
agenda within local communities and with Members of Congress. 
The program leverages ambassadors’ extensive research and 
development experience in helping to shape the dialogue 
about the role and value of medical innovation in bettering 
health care in the U.S. and around the world—not only on the 
innovation of new medicines, but on the industry’s commitment 
and contribution to overall health and well-being. The program 
includes a dedicated website (with mobile-ready platform) with 
congressional contact capability, as well as a speaker’s bureau 
of research scientists who carry the industry’s message in their 
local community. These communications reinforce PhRMA’s 
commitment to promote access to health care and prescription 
drugs, encourage prevention and healthier living, and 
innovations that help families live longer, healthier lives.

Your Role in Advancing Innovation
The reward for work well done is the opportunity to do more.”

 

— Jonas salk 

As an R&D expert and thought leader in the biopharmaceutical industry, you play a pivotal role 

in advancing American medical innovation. The work you do every day leads us closer to new 

treatments and cures. It also positions you as a credible source of information on issues important to 

the biopharmaceutical industry. As a Science Ambassador, you will leverage your knowledge and experience to be a voice for 

the industry. We Work For Health will identify opportunities for engagement to help you build 

relationships with members of the community and with policymakers:

 » Heroes Campaign: Tell us why you Work For Health so that we may share 

your story (in print, on posters and/or video) internally at your company, 

locally as an opinion editorial or more broadly in the community.

 » Speakers Training: From tips on formulating a five-minute speech to answering 

your friends’ tough questions about our industry’s position on health care reform, 

we will help you prepare for your role as an industry ambassador.

 » Speakers Bureau: We would like to tap into your areas of expertise on specific medicines, therapy 

areas and policies and invite you to share your perspective at various industry and community events.

 » Editorial Board Meetings: Gaining editorial board support can be 

extremely powerful in reaching local and state legislators, community leaders 

and the public, and in shaping public opinion about an issue.

 » Legislative Calls to Action: Respond to We Work For Health requests to contact 

your elected officials on legislative matters of importance to the industry.

 » Legislator Meetings: Share your story and expertise one-on-

one with your local, state and federal elected officials.

 » Facility Tours: Welcome the community into your facility to see where you look for tomorrow’s cures.

 » Scientist Fly-Ins: Join fellow scientists in Washington, D.C. for legislative 

seminars and meetings with your Congressional delegation.

 » School Outreach: Help to encourage tomorrow’s scientists by talking to children in school at all 

levels and promoting science, technology, engineering and math (STEM) in school curricula.

Become a Science Ambassador and help us tell our industry’s story.
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WWFH Mobile-ready Web Platform
We transformed WeWorkForHealth.org’s dynamic design features into a mobile-ready Web presence that’s 
an equally engaging, valuable user experience for the advocate-on-the-go. The mobile-ready site provides 
all of the core functionality requirements contained in the WWFH website, enabling the campaign’s disparate 
audiences across the country to have access to outreach, education and training resources at any time, from 
anywhere on any device.  

Vendor Maps
SevenTwenty developed a customized 
mapping tool to help illustrate the 
biopharmaceutical industry’s reach 
into key states and markets across 
the country. The online tool features 
downloadable maps that provide 
a district-by-district glimpse into 
target markets, offering the number 
of vendor relationships and the total 
expenditures to those companies 
generated by the biopharmaceutical 
industry. The maps are useful in 
advocate interactions with state and 
federal lawmakers for communicating 
the positive economic impact the 
industry has on a legislator’s district 
and state.

Employee Engagement
As the fi rst program that directly engages PhRMA 
member company employees in grassroots 
opportunities, the WWFH program has reached 
tens of thousands of employees in grassroots 
opportunities. Among these, “Pizza & Politics” 
offers informal, on-the-ground events at member 
company facilities to educate supporters on 
political issues and engage them in the debate 
on public policy that affects their company, their 
industry and the people they serve. With a small 
investment in time and food, member companies 
can get greater participation and engagement 
in WWFH at their own offi ces, while offering tips 
and tactics for deepening involvement in the civic 
process for the betterment of the industry.
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Medicare Part D: Success and Threats 
	
  
	
  
	
  
	
  
Medicare	
  Part	
  D:	
  A	
  Success	
  Story	
  	
  Medicare	
  Part	
  D	
  is	
  the	
  government	
  program	
  that	
  provides	
  seniors	
  and	
  disabled	
  individuals	
  with	
  

access	
  to	
  affordable	
  prescription	
  drug	
  coverage.	
  Through	
  market-­‐based	
  competition,	
  Part	
  D	
  

allows	
  beneficiaries	
  to	
  choose	
  from	
  a	
  range	
  of	
  private	
  plans	
  that	
  best	
  meet	
  their	
  needs.	
  Today,	
  

about	
  90%	
  of	
  Medicare	
  beneficiaries	
  have	
  comprehensive	
  prescription	
  drug	
  coverage,	
  and	
  a	
  

majority	
  receives	
  their	
  coverage	
  through	
  Part	
  D.i	
  
	
  
Part	
  D	
  is	
  a	
  success	
  story	
  for	
  both	
  seniors	
  and	
  taxpayers,	
  delivering	
  needed	
  prescription	
  drugs	
  at	
  a	
  

far	
  lower	
  cost	
  than	
  expected,	
  while	
  also	
  improving	
  beneficiaries’	
  health:	
  

	
  
• Part	
  D	
  spending	
  is	
  far	
  lower	
  than	
  CBO’s	
  initial	
  projections	
  ($349	
  billion	
  or	
  45	
  percent	
  less	
  

than	
  the	
  initial	
  2004-­‐2013	
  projections).ii	
  Looking	
  forward,	
  CBO	
  reduced	
  its	
  10-­‐year	
  

baseline	
  forecast	
  for	
  total	
  Part	
  D	
  spending	
  by	
  $56	
  billion	
  in	
  2014.	
  This	
  reduction	
  follows	
  

three	
  consecutive	
  years	
  in	
  which	
  CBO	
  annually	
  lowered	
  its	
  10-­‐year	
  Part	
  D	
  forecast	
  by	
  

more	
  than	
  $100	
  billion.iii	
  	
  • Average	
  beneficiary	
  Part	
  D	
  premiums	
  are	
  about	
  half	
  the	
  projected	
  amount.	
  The	
  average	
  

monthly	
  beneficiary	
  premium	
  for	
  Part	
  D	
  coverage	
  is	
  about	
  $32	
  in	
  2015,iv	
  up	
  only	
  a	
  dollar	
  

from	
  2014	
  and	
  about	
  half	
  of	
  the	
  $60	
  forecast	
  prior	
  to	
  the	
  implementation	
  of	
  the	
  benefit.v	
  

• Part	
  D	
  helps	
  reduce	
  spending	
  on	
  other	
  Medicare	
  services.	
  A	
  recent	
  study	
  found	
  that	
  

gaining	
  Medicare	
  Part	
  D	
  prescription	
  drug	
  coverage	
  was	
  tied	
  to	
  an	
  8%	
  decrease	
  in	
  hospital	
  

admissions	
  for	
  seniors	
  and	
  approximately	
  $1.5	
  billion	
  in	
  aggregate	
  savings	
  to	
  Medicare	
  

yearly.vi	
  	
  
• Beneficiaries	
  are	
  extremely	
  satisfied	
  with	
  the	
  program.	
  Several	
  surveys	
  show	
  that	
  nearly	
  

90%	
  or	
  more	
  of	
  Part	
  D	
  enrollees	
  are	
  satisfied	
  with	
  their	
  coverage	
  and	
  say	
  that	
  their	
  

coverage	
  works	
  well.vii	
  	
  
Continued	
  Success	
  is	
  at	
  Risk	
  	
  As	
  lawmakers	
  look	
  for	
  solutions	
  to	
  the	
  nation’s	
  fiscal	
  problems,	
  the	
  following	
  policy	
  proposals	
  risk	
  

destabilizing	
  the	
  successful	
  Medicare	
  Part	
  D	
  program:	
  
	
  
Mandatory	
  Medicaid-­‐Style	
  Rebates	
  	
  Mandatory	
  rebates,	
  similar	
  to	
  the	
  “best	
  price”	
  rebates	
  in	
  Medicaid,	
  are	
  a	
  form	
  of	
  price	
  control	
  

that	
  has	
  been	
  proposed	
  for	
  the	
  Part	
  D	
  program.	
  Imposing	
  such	
  a	
  price	
  control	
  could	
  undermine	
  

Part	
  D’s	
  competition-­‐based	
  approach	
  which	
  has	
  contributed	
  to	
  the	
  program’s	
  success.	
  Health	
  

care	
  experts	
  have	
  predicted	
  that	
  such	
  a	
  move	
  could	
  raise	
  costs	
  for	
  seniors	
  and	
  reduce	
  access,	
  

including	
  higher	
  premiums	
  and	
  copays	
  and	
  more	
  restrictive	
  formularies.viii	
  It	
  could	
  also	
  result	
  in	
  

higher	
  prices	
  for	
  consumers	
  in	
  the	
  private	
  sector.ix	
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Online Reputation Management Services
We combined state-of-the-art Web monitoring technology with expert analysis and grassroots organizing 
know-how to provide WWFH with the actionable intelligence needed to advance its brand and agenda 
through the power of peer-to-peer communications. Our services encompassed monitoring online 
conversational data by creating a customized “watch list” (using key words, websites, authors, etc.) and 
generating alerts within 24 hours of postings; analyzing and categorizing information collected online and 
distributed through an RSS feed; and providing recommendations on how to proceed. In short, we built a 
system that provided a comprehensive view of the online conversation along with a reputational to-do list, to 
contribute to the informed and responsible shaping of public opinion.

We Work For Health Campaign Results
WWFH has successfully met the business challenge to build a dialogue between employees, policymakers 
and the public regarding the advancement of medical innovation in our country. By acknowledging the 
challenges America faces and giving employees the training to engage their lawmakers and their communities 
in a positive, honest dialogue, WWFH is utilizing its employees as important, relevant frontline ambassadors, 
delivering the industry’s message to the community and to Members of Congress.

To date, the WWFH program has been successful in:

•	 Securing the participation of 32 PhRMA member companies;

•	 Engaging more than 30,000 biopharmaceutical employees, vendors and suppliers, and community 
stakeholders in online and offline grassroots opportunities;

•	 Registering approximately 10,000 activists for online engagement;

•	 Generating more than 250,000 communications to lawmakers;

•	 Conducting approximately 30 webinars and conference calls to train activists;

•	 Holding more than 75 “pizza and politics” educational events at member company facilities in targeted 
states; and

•	 Developing a mobile platform that provides campaign ally sales teams—as well as Science 
Ambassadors participating in Washington, D.C. advocacy fly-in events—with critical information, late-
breaking news and talking points about key challenges facing the industry, which can be leveraged to 
communicate with Members of Congress, the media, the medical community and the general public.

The We Work For Health program provides a framework for any trade association that has been unsuccessful 
in securing executive buy-in for direct contact with member company employees, especially those industries 
facing significant legislative or reputational challenges. The program enhances the value of the company’s 
association membership. Further, WWFH has been designed to be completely customizable on a state-, 
member company- or community-specific basis, personalized to the advocate, and managed on an integrated 
online and offline basis.


