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Disclaimer  
 
This Annual Report of PJSC ñQuadra ï Power Generationò (the Company) contains the 

information, which was available for the Company at the date of its drawing up.  
This Annual Report contains forward-looking statements as regards the economic 

activities of the Company, including economic indicators, financial position, plans and 
prospective results of economic and industrial activities of the Company, projects and expected 
results, estimations of probability and time of events occurrence, economic forecasts concerning 
the sector and markets, and prospects of development as regards the expected investment and 
industrial activity.  

The words ñintendsò, ñaspiresò, ñforecastsò, ñconsidersò, ñassumesò, ñmayò, ñwill succeed 
inò, ñmustò, ñwillò, ñwill continueò and other expressions similar to them usually imply the forward-
looking nature of the statement.  

The forecast statements by virtue of their peculiarities are related with an inherent risk 
and uncertainty of both universal and particular nature, and there is a probability that the 
assumptions and statements concerning future events, and other forward-looking statements 
will not come true. In the light of the specified risks, uncertainties and assumptions, the 
Company warns that the actual results may differ essentially from the ones expressed directly or 
indirectly in the specified forward-looking statements and are valid at the moment of drawing up 
this Annual Report only.  

The Company does not assert and does not guarantee that the results of activity 
designated in the forward-looking statements will be achieved. Such forward-looking statements 
in each specific case represent one of many variants of events succession only and should not 
be considered as the most probable ones.  

In particular, the following may be distinguished as other factors which are capable of 
influencing the date of the beginning and time of implementation of projects, volumes of 
production and sale, and other industrial and economic indicators: influence of exchange rates; 
activity of the governmental bodies of the Russian Federation, including change in tax, 
ecological, and other laws; activity of municipal government authorities in regions of the 
Companyôs presence, including as regards change in tariff and other regulation. The specified 
list of the essential factors is not comprehensive. When taking into account forward-looking 
statements, the designated and other factors should be considered carefully, in particular, 
economic, social, and legal conditions of the Companyôs activity.  

Except for the events directly stipulated by the laws, the Company does not take up 
obligations in respect of publication of updates and changes in forward-looking statements, 
based on both new information, and on subsequent events. 

Reliability of the data contained herein is confirmed by the Internal Audit Commission of 
the Company (Schedule No.1). 
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Address to shareholders 
 

Dear shareholders, 

Let me bring to your attention a report on the 

operations of PJSC ñQuadra ï Power Generationò in 

2020. 

On account of the pandemic of the new 
coronavirus infection and the related restrictive 
measures, the year 2020 made material changes to the 
arrangement of the Companyôs activities. The varied 
way of life required new decisive and firm actions.  

Adhering to the work priorities, which include 
reliable and failure-free energy supply for consumes in 
the attended regions, the Company implemented in full 
measure the investment and repairs programs valued 
at more than RUB 7.4 bn. The most important factor to 
achieve this result was a complex of the measures to 
ensure safety of the personnelôs health. Within the short 
period of time, a part of the employees were transferred 
to the remote mode of work; the employees were 
provided with individual protection equipment, disease 
rate control was arranged, etc. The introduced 
preventive measures allowed to minimize the 

epidemiological risks and preclude high incidence of the coronavirus disease among the 
personnel. 

Upon adaptation to the new realities, the Company continued the orderly development 
and improved the financial indices. Despite the reduction in energy consumption in the country, 
there was no material decrease in production indices. Following the performance in the 
reporting year, electricity generation was 10.2 bn kWh (against 10.3 bn kWh in 2019). The 
productive supply of heat from the collectors of HPPs and boiler plants was 17.9 m Gcal, 
showing a decrease against the year 2019 (18.2 m Gcal). The index trend is explained by 
higher air temperature in the attended regions against the year 2019. 

Regarding the indices of the annual financial reports in accordance with Russian 
Accounting Standards, the revenue of PJSC ñQuadra ï Power Generationò grew 1.88% as 
compared to the similar index of the year 2019 (RUB 55.58 bn) and equaled RUB 56.63 bn. The 
companyôs year 2020 net profit was RUB 1.99 bn, sales profit was RUB 5 bn. It should be noted 
that these indices were fixed after changes in the Companyôs accounting policy1.  

In 2020, the Company commenced the commercial operation of GSU-223 MW of 
Voronezh HPP-1. The project cost exceeded RUB 15 bn. After decommissioning of the 
outdated and less efficient equipment, the installed electric capacity of the plant will grow by 133 
MW to 267 MW, and generation of electricity will grow more than thrice to near 1,900 m kWh. 
The new energy facility will improve efficiency and reliability of the operation of Voronezh HPP-
1, reduce the load on the environment owing to the decreased level of atmosphere emissions, 
and increase energy efficiency of the facility through the decrease in the cost of a unit of 
installed capacity. The investment project of the construction of GSU-223 MW of Voronezh 
HPP-1 was performed within the framework of the capacity supply agreement and became the 
last commissioned CSA-facility in Russia. 

The completion of the CSA program does not mean the end of the renovation of 
equipment at the facilities of PJSC ñQuadra ï Power Generationò. Within the framework of the 
competitive capacity outtake, the Government of the Russian Federation included five turbine 

                                                             
1 According to the Regulation on Bookkeeping ñAccounting of settlements under the profit tax of 

organizationsò RB 18/02, approved by Order No.114-ʥ of Russiaôs Ministry of Finances of November 19, 2002 (the 
version of November 20, 2018). 
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units at three plants of PJSC ñQuadra ï Power Generationò in the program for the renovation of 
generating facilities of heat power plants till the year 2025: Smolensk HPP-2, Tambov HPP, and 
Voronezh HPP-1. This program is the source of renovation of dilapidated generating facilities, 
and it will result in the extension of the resource, improvement of reliability of generating assets, 
as well as guarantee of the price stability for consumers. 

The issue of heat supply is for PJSC ñQuadra ï Power Generationò vitally important both 
from the point of view of business development, and social load. Large amounts of money are 
stably invested in order to develop and renovate the heat grid complex of the regions. One of 
the main areas is concessions of municipal heat complexes. Following the concession of the 
property complex of the municipal unitary enterprise ñVoronezhteplosetò, which was registered 
in 2019, PJSC ñQuadra ï Power Generationò entered into a concessionary agreement with the 
Kursk Region in the reporting year. According to it, the Company received 244 km of heat grids 
in the double-line equivalent and 33 central heating stations of MUE ñKursk City Public Utilitiesò 
for 15 years. The total amount of the investments in the renovation of the municipal heat grid 
complex of the city of Kursk will be RUB 1.879 bn, without VAT. The major part of the funding 
(RUB 1.4 bn) of the renovation program is own and borrowed funds of the Company; nearby 
RUB 300 m are raised from the money of the Fund for the Contribution to the Reform of the 
Housing and Utilities Infrastructure, RUB 100 m ï the funds from the Kursk Region and Kursk 
administrationôs budget. The concessionary agreement was prepared with active participation of 
the Ministry of Construction, Housing and Public Utilities of the Russian Federation. The 
implementation of concessionary projects in other attended regions, namely, in the Smolensk 
Region, is in the near term. The Company builds a productive dialogue with regional and 
municipal authorities, being a conductor of the state policy in the heat supply sphere. Long-term 
cooperation agreements were concluded actually in all regions with municipal and regional 
authorities, which guarantee formation of the investment base for PJSC ñQuadra ï Power 
Generationò and stipulate implementation of large-scale projects in the sector. 

The main asset of the Company is our personnel. In 2020, a new three-year Collective 
Agreement came into effect in PJSC ñQuadra ï Power Generationò, which preserves all social 
guarantees, improves some of them and takes into account relevant changes in the RF laws. 
The main tasks of the elaboration of the document new version were specification of the 
process of the salary indexation, creation of conditions for decent retirement of employees, and 
support of the package of corporate benefits and compensations on the competitive level. We 
ensure conditions for the maximum fulfillment of the labor and creative potential of each 
employee. 

Despite the economical and epidemiological stress which the year 2020 and the beginning 

of this year saw, we have new challenges. We are going to continue our work to improve the 

reliability of heat supply in the attended regions, conclude new concessionary agreements, and 

ensure the achievement of production and financial indicators under the business plan. 

 
 
 

Sincerely yours,  
General Director of PJSC ñQuadra ï Power Generationò  Semyon V. Sazonov 
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SECTION 1. General information on the Company 
PJSC ñQuadra ï Power Generationò today (at December 31, 2020) 

 

20  
ELECTRIC POWER PLANTS 
3,133.9 MW 
10,222.9 Gcal/h 

319 
BOILER PLANTS 
 4,633.6 Gcal/h 

    5,902.3 km  
   OF HEAT GRIDS 

        10.2 bn kWh      
        OF ELECTRICITY 
        were generated in 2020 

     21.2 m Gcal      
   OF THERMAL ENERGY  
     were supplied from collectors in 2020 

Branches  
 

 
 

 

At December 31, 2020, the total electric capacity of PJSC ñQuadra ï Power Generationò ï 3,133.9 MW, total thermal capacity ï 14,857 Gcal/h. 
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SECTION 2. PJSC ñQuadra ï Power Generationò on 

the market 

 

2.1 Market position 
 

PJSC ñQuadra ï Power Generationò carries out its activties on two markets: 

ï Electricity and capacity market 

ï Heat market 
 

Electricity and capacity market 
 

In terms of installed capacity, Russian electricity sector is ranked the 5th in the world, and 

the 4th in terms of electricity production volumes. 

The United Energy System of Russia (UES of Russia) consists of 71 regional energy 

systems, which in their turn form 7 integrated energy systems (IESs): those of the East, Siberia, 

Urals, Middle Volga, South, Center, and North-West. PJSC ñQuadra ï Power Generationò 

carries out its activities in the IES of Center. 

The installed capacity of electric power plants of the UES of Russia at December 31, 2020 

amounted to 245.3 GW. 

The installed capacity of the operating electric power plants by types of generation has the 

following structure: heat power plants ï 66.56%, hydroelectricity plants ï 20.35%, atomic power 

plants ï nearby 11.97%, wind and solar power plants ï 1.12%. 

The decrease in the installed capacity of electric power plants of the UES of Russia in 

2020 by 1,023.3 MW was due to: 

¶ decrease in the installed capacity of the operating generating equipment due to its 
relabeling ï 12.64 MW; 

¶ decommissioning of 3,247.47 MW of inefficient and outdated generating equipment; 

¶ commissioning of new generating equipment in the amount of 1,865.2 MW; 

¶ increase in the installed capacity of operating generating equipment through its 
relabeling ï 202.52 MW. 

Electricity generation in 2020 was 1,047.03 bn KWh (3.11% decrease against the last 

year). Nearby 59.3% of electricity were produced by CHPPs, 20.6% ï by APPs, 19.8% ï by 

HEPs. 

The Integrated Energy System of Center, where PJSC ñQuadra ï Power Generationò 

conducts its operations, is located in the Central and North-Western Federal Districts and 19 

constituent entities of the Russian Federation: the city of Moscow, the Belgorod, Bryansk, 

Vladimir, Vologda, Voronezh, Ivanovo, Kaluga, Kostroma, Kursk, Lipetsk, Moscow, Orel, 

Ryazan, Smolensk, Tambov, Tver, Tula, and Yaroslavl Regions. 

The modes of operation of the Center energy systems are managed by 12 branches of 

JSC ñUES SOò ï regional dispatch administrations (RDAs): the Vladimir, Vologda, Voronezh, 

Kostroma, Kursk, Lipetsk, Moscow, Ryazan, Smolensk, Tver, Tula, and Yaroslavl ones. 

Concurrently, the operational zones of the Kostroma RDA include the energy systems of the 

Kostroma and Ivanovo Regions, operational zones of the Kursk RDA include the energy 

systems of the Kursk, Orel, and Belgorod Regions, operational zones of the Lipetsk RDA 

include the energy systems of the Lipetsk and Tambov Regions, operational zones of the 

Moscow RDA include the energy systems of Moscow and the Moscow Region, and operational 

zones of the Smolensk RDA include the energy systems of the Smolensk, Bryansk, and Kaluga 

Regions. 



10 

The square of the territory of the operational zone of the united dispatch administration 

(UDA) of Center is 794.7 thous. sq. km; 40.55 m people live in the cities and other residential 

settlements located in it. 

The electric power complex is formed by 141 electric power plants of 5 MW in capacity 

and above; they have the total installed capacity of 51,717 MW at December 31, 2020. 

Electricity generation by the electric power plants in the operational zone of the UDA of 

Center for 2020 amounted to 230.78 bn kWh, which is below the level of 2019 by 2.3%.  

Electricity consumption in 2020 in the IES of Center was 0.8% lower than in 2019 and 

amounted to 239.91 bn kWh. 

The IES of Center has a number of peculiarities: 

ï Specific share of atomic power plants in the structure of generating capacity, which is 
the highest in the UES of Russia 

ï Great number of large electricity consumption clusters associated with the iron-and-
steel enterprises, as well as large industrial urban centers (the Vologda-Cherepovets, Belgorod, 
and Lipetsk ones) 

ï The IES of Center has Moscow energy system cluster ï the largest one in Russia, 
which is of strategic importance and needs special attention regarding modes reliability ensuring 

ï The IES of Center borders on four integrated energy systems of the UES of Russia ï 
IES of the North-West, that of Middle Volga, Urals, and South), and on the energy systems of 
two countries of the CIS ï Ukraine and Belarus 

Currently, the wholesale market for electricity and capacity is for technological reasons 

divided into several independent geographical zones: the first price zone (European Russia and 

the Urals), the second price zone (Siberia), and non-price zones. 
 

 

  

PJSC ñQuadra ï Power Generationò operates in the first price zone, which is characterized 

by a large number of suppliers and buyers of electricity, and developed grid infrastructure. 

Besides the geographical division, there is a structural division of the wholesale market for 

electricity and capacity, which is caused by the peculiarities of electricity production and 

consumption, namely lack of possibility to store significant amounts of electricity, need to 

maintain a balance between electricity production and consumption at any time. 
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Thermal energy market 
 

In 2020, the production of thermal energy in the territory of Russia was 1,221 m Gcal. 

The historically developed heat markets where the Company operates are characterized 

by a significant share of coverage of consumers by centralized heating. A key task of territorial 

generating companies is to ensure heat supply for consumers in the attended regions. Working 

in the cogeneration mode and being the largest heat producer in 10 regions of the Central 

Federal District, PJSC ñQuadra ï Power Generationò covers about 30% of the heat market in 

the attended regions in total, and about 80ï98% of the heat market in the majority of large 

regional centers. The plants of PJSC ñQuadra ï Power Generationò are the main heat source 

for the population in the Belgorod, Voronezh, Kursk, Lipetsk, Orel, Smolensk, Tambov, and Tula 

Regions. 

PJSC ñQuadra ï Power Generationò sells the main volume of thermal energy under 

agreements for supply (delivery) of thermal energy (in steam or hot water). A large share of 

consumption in the structure of productive supply of thermal energy is that of the housing fund 

(population and public utilities services providers). 

 

2.2 Competitive environment and competitive strengths  
 

Electricity and capacity market 
 

The installed capacity of electric power plants of the IES of Center at December 31, 2020 

amounted to 51,716.88 MW. The turbine units of 264.56 MW in total capacity were put into 

operation in the IES of Center in 2020.  

The generation equipment of electric power plants was decommissioned in the IES of 

Center for the total capacity of 1,241 MW in 2020.  

The share of the wholesale market for electricity and capacity in the attended regions 

(free-flow area No.25) attributable to PJSC ñQuadra ï Power Generationò is 8.3%. 
 

Major competitors of PJSC ñQuadra ï Power Generationò on the electricity market: 
 
Generating company Share in the total installed 

capacity in FFA ñCenterò 
Plants  Installed capacity, MW 

plant-by-plant total 

JSC ñConcern 
Rosenergoatomò 

39.02% 

Kursk APP 4,000 

14,778 
Novovoronezhskaya 
APP 

3,778 

Smolensk APP 3,000 

Kalinin APP 4,000 

JSC ñInter RAO ï 

Elektrogeneratsiyaò 

11.55% 

 

Cherepet SDPS 450 

4,785 
Kostroma SDPS 3,600 

Ivanovo GSUs 325 

Kashira SDPS 410 

PJSC ñWGC-2ò 9.99% 

Ryazan SDPS 3,024 

3,784 SDPS-24 GSU-420 310 

Cherepovets SDPS 450 

PJSC ñEnel Russiaò 6.65% Konakovo SDPS 2,520 2,520 

PJSC ñT Plusò 6.70% 

Vladimir HPP-2 596 

2,538 
Ivanovo HPP-2 140 

Ivanovo HPP-3 330 

Novogorkovskaya HPP 557 
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Sormovo HPP 350 

Dzerzhinsk HPP 565 

PJSC ñRusHydroò 5.80% 

Zagorsk PSHP 1,200 

2,196 
Nizhny Novgorod HEP 520 

Rybinsk HEP 356 

Uglich HEP 120 

PJSC ñUniproò 1.66% Smolensk SDPS 630 630 

PJSC ñTGC-2ò 2.52% 

Vologda HPP 34 

954 

Vologda GSU 110 

Kostroma HPP-1 33 

Kostroma HPP-2 170 

Shariya HPP 21 

Yaroslavl HPP-1 81 

Yaroslavl HPP-2 245 

Yaroslavl HPP-3 260 

LLC ñTver Generationò 0.71% 

Tver HPP-1 11 

269 Tver HPP-3 170 

Tver HPP-4 88 

LLC ñAvtozavodskaya 

HPPò 
1.53% Avtozavodskaya HPP 580 580 

LLC ñNovo-
Ryazanskaya HPPò 

1.14% 
Novo-Ryazanskaya 
HPP 

430 430 

JSC ñGT-ENERGOò 0.29% 

GT HPP 

ñMichurinskayaò  
36 

108 

GT HPP ñOrlovskayaò 18 

GT HPP ñSasovskayaò 18 

GT HPP 

ñTambovskayaò 
18 

GT HPP 

ñKasimovskayaò 
18 

Other electricity 

producers on retail 
market 

4% - 1,515.3 1,515.3 

 
The base component of electricity generation in the regions of PJSC ñQuadra ï Power 

Generationôsò presence is provided by atomic power plants, since they have the load priority 
under price acceptance applications on the ñday-aheadò market. Semi-peak and a part of peak 
loads of the regions are carried by large cost-effective, maneuverable electric plants of WGCs. 
 

Factors of competitiveness of PJSC ñQuadra ï Power Generationò on the 
electricity market: 

- Formation of the efficient strategy of operation of the plants of PJSC ñQuadra ï Power 
Generationò on electricity and capacity markets by the uniform competence center of the 
Company 

- Definition of optimal load of production assets, which ensures achievement of the 
optimum electricity sales result, with the unconditional adherence to the schedule of generation 
and supply of heat to consumers with such fuel consumption which is minimum for this mode 

- Implementation of modern information and technological solutions to automate 
collection and analysis of current information, including: 

Å  from internal information sources (about the structure of equipment, production 
indices, generation and consumption of electricity, fuel consumption and fuel balance) 
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Å  from external information sources (about the state of the market ï information on 
major competitors, current balance of supply and demand, structure of supply, control of 
capacity flows in sections, price signals). 

In the total of the factors influencing the formation of the final electricity price on the DAM 
(change in fuel prices, change in pricing strategies of suppliers, parameters of selection of the 
structure of engaged generating equipment, consumption volumes), the share of competitive 
pricing remains very low. The major factor determining electricity cost is change in prices for 
energy carriers. 

Competitiveness of HPPs of PJSC ñQuadra ï Power Generationò on WMEC, like that of 
HPPs of other energy companies, varies greatly throughout the year. In winter, when the 
amount of heating load is larger, electricity prime cost falls and competitiveness of plants grows. 
After the completion of the heating period, HPPs of the Company operate in the mode of 
technological minimum with high prime cost of electricity production, its main volume is 
produced under the condensation cycle, and now the competitiveness of the plants falls 
noticeably. 

The main competitive advantage of PJSC ñQuadra ï Power Generationò is presence of 
generating capacity of new facilities in its structure (GSU-115 MW of the Dyagilev HPP, GSU-
115 MW of the Alexin HPP, GSU-115 MW of the HPP of NWD (city of Kursk), GSU-115 MW of 
Voronezh HPP-2, GSU-190 MW of the Novomoskovsk SDPS, GTU-30 MW of the Livny HPP, 
GTU-30 MW of the Kaluga HPP, GSU-223 MW of Voronezh HPP-1). The prime cost of 
electricity production by new facilities is the lowest in the Company, and the electric plants can 
additionally load generating equipment under the condensation cycle for the effective sale of 
electricity in this mode. 
 

Thermal energy market 
 

The main competitors of the Company in the thermal energy market are sources of 
centralized heating of various forms of ownership, private boiler plants, cogeneration units, 
GTU-HPPs, and own heat generating capacities of large industrial enterprises in the regions 
attended by PJSC ñQuadra ï Power Generation.ò 

Factors ensuring the competitive advantage of the Company in the thermal energy 
markets: 

- Implementation of the strategy of bypassing intermediaries in the payments chain 
(wholesale resellers and management companies), switch to direct settlement of accounts with 
population in the regions 

- Obtaining of the status of a unified heat supply entity (UHSE) in the attended regions, 
which obliges to sign heat supply agreements with all consumers who applied to the Company 
and who are situated in the operational zone of the Companyôs heat sources, and to carry out 
the optimization of the modes of heat consumption in the heat supply system. At December 31, 
2020, PJSC ñQuadra ï Power Generationò has the status of UHSE in the operational zone of its 
sources in the cities of Voronezh, Kursk, Lipetsk, Elets, Orel, Livny, Tambov, and Kaluga; all 
over the territories of the cities of Smolensk, Belgorod, Gubkin, and Dankov. Obtaining of the 
UHSE status has allowed to exclude wholesale resellers, who are the main debtors of PJSC 
ñQuadra ï Power Generationò, from the thermal energy sales schemes 

- Conclusion of long-term agreements with key consumers at non-regulated prices which 
stimulate the increase in the amounts of supply of thermal energy. As at December 31, 2020 
such agreements are concluded with JSC ñVoronezhsintezkauchukò and LLC ñAlexinskaya 
BKFò 

- Flexible marketing policy of the Company 
In order to improve loyalty, the Company implements the client-focused policy. Own 

settlement centers and customer service centers (CSCs) were established in the cities of 
Lipetsk, Voronezh, Kursk, Smolensk, and Tambov.  
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SECTION 3. Priority lines of activity of PJSC ñQuadra 
ï Power Generation.ò Development prospects for 
2021 
 

3.1 Report by the Board of Directors on priority activity lines of 
PJSC ñQuadra ï Power Generationò 
 

The activities of the Board of Directors of PJSC ñQuadra ï Power Generationò in 2020 
were aimed to form necessary conditions for maintaining the stable operation of the Company 
and its development as a territorial energy company, provide control over the management of 
assets, investment, financial and economic activities, enhance efficiency and transparency of 
the internal management mechanisms, improve the system of control and accountability of the 
management bodies of PJSC ñQuadra ï Power Generationò, and observe the shareholdersô 
rights. 

The Board of Directors of PJSC ñQuadra ï Power Generationò took key decisions, as well 
as approved measures within the framework of the implementation of the decisions taken earlier 
on a number of the main lines of the Companyôs operations. 

The activities of the Board of Directors of PJSC ñQuadra ï Power Generationò were 
carried out based on the approved annual action plan (planned issues) and by way of 
considering the issues of the current activities pertaining to the competence of the Companyôs 
Board of Directors in accordance with the effective laws and Charter of PJSC ñQuadra ï Power 
Generation.ò 

In the reporting year, the Board of Directors worked in the remote mode, taking into 
account the restrictions related with the epidemiological situation in the country. 

In 2020, the Board of Directors held 20 absentee voting meetings, during which the 
Board of Directors took 73 decisions. 

During the specified period, the Board of Directors considered such most relevant issues 
for the Company as approval of the Business Plan and reports on its implementation, reports on 
the progress of the implementation of investment projects, approval of credit transactions, 
including major transactions. 

In 2020, the Board of Directors approved the adjusted budget of the investment project 
ñReconstruction of Voronezh HPP-1. Construction of GSU-223 MWò, as well as agreed upon 
and approved the following significant investment projects:  

- ñConcessionary agreement in respect of certain heat supply facilities owned by the 
municipal formation of the city of Kurskò 

- ñComprehensive replacement of steam turbine of TG (turbine generator) No.3 of 
Smolensk HPP-2 of ñSmolensk Generationò ï the branch of PJSC ñQuadra ï Power Generationò 

- ñComprehensive replacement of steam turbines of TG No.7, TG No.8 of Voronezh HPP-
1 of ñVoronezh Generationò ï the branch of PJSC ñQuadra ï Power Generationò 

- ñComprehensive replacement of steam turbine of TG No.2 of Smolensk HPP-2 of 
ñSmolensk Generationò ï the branch of PJSC ñQuadra ï Power Generationò 

- ñComprehensive replacement of steam turbine of TG No.8 of Tambov HPP of ñTambov 
Generationò ï the branch of PJSC ñQuadra ï Power Generationò 

The issues on the agenda of the absentee voting of the Board of Directors, which pertain 
to the competence of the committees, were reviewed on a mandatory basis preliminarily by the 
specialized committees: the Human Resources and Remunerations Committee and the Audit 
Committee. The committeesô decisions had the status of recommendations for the Board of 
Directors. 

All activities of the Board of Directors in the reporting year were transparent for 
shareholders and for an unlimited number of persons concerned, since the decisions of the 
Board of Directors are available and disclosed in the form of corporate events statements on the 
Companyôs website on the Internet (http://www.quadra.ru), and on the website of the authorized 
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information disclosure agency ï Interfax-CIDC (corporate information disclosure center) 
(http://www.e-disclosure.ru). 
 

Implementation of the investment program for the construction of new facilities and 
renovation of old ones 
 

As early as at the end of 2018, the Board of Directors defined the participation of PJSC 
ñQuadra ï Power Generationò in the selection of the projects for the renovation of generating 
facilities of heat power plants (competitive capacity outtake for the renovation of generating 
facilities of heat power plants ï hereinafter, the ñCCORenò) as one of the priority lines of the 
Companyôs operations, and determined the list of generating equipment for participation in this 
selection. 

With the aim of the participation of PJSC ñQuadra ï Power Generationò in the CCORen, 
in 2019, General Director of PJSC ñQuadra ï Power Generationò defined the parameters of the 
participation of the Companyôs generating equipment in the selection of the projects for the 
renovation of generating facilities of heat power plants for the year 2025, after which the 
engineering and price applications were submitted for the participation of PJSC ñQuadra ï 
Power Generationôsò generating equipment in this selection.  

As a result of the implementation of the projects selection in the period from August 2019 
through February 2020, as well as assessment of the projects by the RF Ministry of Energy, 
JSC ñUES SOò and Association ñNP Market Councilò, the projects of the renovation of the 
turbine units of PJSC ñQuadra ï Power Generationò were included in the list of those to be 
implemented: 

- TG-2, TG-3 at Smolensk HPP-2, 
- TG-8 at Tambov HPP, 
- TG-7, 8 at Voronezh HPP-1. 
In May and November 2020, the parameters of the implementation of the specified 

projects were approved by the Board of Directors of PJSC ñQuadra ï Power Generationò 
(Minutes No.20/316 of May 28, 2020 and No.08/325 of November 13, 2020). 

On January 27, 2020 (Minutes No.15/311 of January 28, 2020), the final version of the 
investment project ñConcessionary agreement in respect of certain heat supply facilities owned 
by the municipal formation of the city of Kurskò was approved by the Companyôs Board of 
Directors. 

 

3.2 Priority activity lines of PJSC ñQuadra ï Power Generationò 
in 2020 
 

In 2020, the activities of PJSC ñQuadra ï Power Generationò, taking into account the 
epidemiological and economical situation, were aimed, first of all, to ensure trouble-free 
operation, employeesô health, payments collection, as well as to maintain the Companyôs 
development rates, obtain profit from sale of electricity and thermal energy/capacity for the 
purpose of the operational efficiency improvement, and to enhance control over the 
implementation of investment obligations while creating the necessary conditions to ensure 
reliable heat supply to consumers. 

In accordance with the investment and repairs programs approved for 2020, PJSC 
ñQuadra ï Power Generationò carried out the necessary scope of work to improve the stability of 
heat supply in 10 regions of Central Russia and the system reliability of electricity supply. 

The volume of spending on the investment (taking into account PIPs) and repairs 
programs in the territories of the Companyôs presence in 2020 amounted to RUB 9.95 bn (VAT 
included). 

In such a way, as from February 1, 2020 GSU-223 MW of Voronezh HPP-1 was 
commissioned and started to supply capacity to the wholesale market under the capacity supply 
agreement. According to Decree No.1712 of the Russian Federation Government of December 
19, 2019 ñOn introduction of changes in clause 116 of the Rules of the Wholesale Market for 
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Electricity and Capacityò, ñissuanceò fines of the Federal Antimonopoly Service of Russia were 
cancelled in respect of PJSC ñQuadra ï Power Generationò as from February 1, 2020 (upon 
commissioning of the CSA facility of Voronezh HPP-1). 

During 2019ï2020, the Company took part in the competitive procedures in respect of 
the renovation projects for the years 2022ï2024 and 2025, following which four projects were 
selected. The selected projects were approved by Decisions of the RF Government No.1713-p 
of August 2, 2019 and No.232-ʨ of February 7, 2020. 

The tasks of cooperation with the authorities in the Companyôs attended regions in order 
to improve the efficiency of heat supply for consumers were of strategic importance throughout 
the year 2020. In such a way, the comprehensive work was held to prepare, substantiate, and 
support the setting (adjustment) of tariffs for thermal and electric energy (capacity), and the 
investment programs of branches were approved for the year 2021. 

On September 14, 2020 the Concessionary Agreement was concluded between PJSC 
ñQuadra ï Power Generationò, Kursk Region and the municipal formation ñthe City of Kurskò in 
respect of the municipal heat supply facilities (heat networks and CHSs). Within the framework 
of the agreement, the actions of the renovation of the heat grid property are implemented in the 
amount of more than RUB 2.2 bn for the period of 2020ï2035, which will allow to improve 
reliability and fail-safety of heat supply, and reduce losses of thermal energy transmission. The 
agreement envisages the budget co-funding of the implementation of the investment events at 
the expense of the Fund of the Contribution to the Reform of the Housing and Utilities 
Infrastructure and the funds of the Kursk Region (in total, RUB 400 m). 

The boiler shop of Smolensk HPP-2 was transferred to the ñpeak modeò for the future 
heating season of 2021ï2022 according to the updated heat supplies scheme of the city of 
Smolensk for the year 2021. 

Reconstruction of Gubkin HPP, stipulating installation of a new steam turbine R-12 MW 
and decommissioning of two old turbines R-10 MW, continued. 

In 2020, in accordance with the investment and repairs plans, PJSC ñQuadra ï Power 
Generationò invested RUB 2.06 bn in the replacement of dilapidated heating networks. As a 
result of re-laying 152.6 km of heating networks (against the plan of 130 km), losses reduced 
0.9% against the similar index of the year 2019. The actions at stationary equipment were 
implemented for the amount of RUB 2 bn, and this amount considerably exceeds the year 2019 
costs. This ensured the extension of the fleet life of the generating equipment of the operating 
plants and removal of technological restrictions as to electricity and capacity output. 

An electronic model was duplicated in all of the Companyôs branches, which allows to 
analyze the modes of thermal energy supply for: 

- setting the correct temperature of heat transfer medium; 

- identifying the most sensitive sections of thermal networks in order to perform 
preventive maintenance.  

The Company continued to operate and develop the system of centralized round-the-
clock constant monitoring and management by the operation of electric plants equipment with 
integration of all levels of the managerial structure into the unified business process of 
commercial and technological dispatching. For example, the commercial and dispatch center 
was additionally equipped with required engineering tools and software. 

In the reporting year, the Company entered into long-term natural gas supply contracts 
with regional companies of LLC ñGazprom mezhregiongazò for the period of 2021ï2025 in order 
to optimize the costs for procurement of the main type of fuel (natural gas). 

One of the year 2020 priorities was development of thermal energy sales. Within the 
framework of the implementation of this strategy, PJSC ñQuadra ï Power Generationò entered 
into a long-term contract in respect of supply of thermal energy in steam with the large 
consumer LLC ñAlexinskaya BKFò. Besides, the work under the projects aimed to improve the 
efficiency of heat sales activities continued: 

¶ the service ñPersonal Accountò for clients ï individuals was improved, and the area 
of coverage of clients by the specified service was expanded (as at the end of 2020, the service 
ñPersonal Accountò was used by more than 85 thousand clients of PJSC ñQuadra ï Power 
Generationò);  
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¶ the branches ñOrel Generationò and ñTambov Generationò were additionally 
connected to the service of automatic voice registration of readings of individual meters; in 
November of 2020, the automatic voice registration of requests was implemented in the pilot 
region ï in the branch ñKursk Generationò (more than 4.5 requests were received for 2.5 months 
of the work); 

¶ the implementation of BI system to form analytical reporting was launched; 

¶ the procurement procedures in respect of the unified software complex of thermal 
energy settlements (Unified Billing) were held; 

¶ all branches of the Company implemented electronic document management with 
clients ï legal entities (EDM) and the coverage of the consumers using the EDM was expanded 
(as at the end of 2020, nearby 4 thous. clients ï legal entities used the EDM system with PJSC 
ñQuadra ï Power Generationò); 

¶ after the branch ñKursk Generationò, the heat inspection and energy audit services 
were created in the branches ñBelgorod Generationò, ñVoronezh Generationò, ñLipetsk 
Generationò, ñOrel Generationò, ñSmolensk Generationò, and ñTambov Generationò; 

¶ the software ñMobile Linemanò was implemented for the heat inspection and 
energy audit service of the branch ñKursk Generationò; 

¶ besides, the Single Contact Center of PJSC ñQuadra ï Power Generationò, which 
was established in 2017, performed its activities. Its main functions in the reporting period were: 
pre-trial work with individuals and legal entities, registration of readings of individualsô personal 
meters. 

Speaking about the information technologies sphere, the projects of implementation of 
the uniform systems of calculation of wages and HR management (1ʉ: Payroll and HR 
Management), electronic document management (1ʉ: Document Management), centralized 
keeping of the nomenclature catalogue (1ʉ: Unified Nomenclature Catalogue) were completed 
in 2020. The projects of information systems implementation were started: holding of 
procurement activities (Norbit), financial and economic operations (1ʉ: Holding Management), 
analytical reports of the heat sales activities (BI Polymatica). 

As to the sphere of information security, a new subdivision was established in the 
structure of the information technologies department ï the administration for protection of 
information and critical information infrastructure items. The action plan was elaborated in order 
to meet the requirements of Federal Law No.FL-187 of July 26, 2017 ñOn security of critical 
information infrastructure of the Russian Federationò and Federal Service for Technical and 
Export Control (FSTEC). Categorization of the items of critical information infrastructure (CII) of 
the Company and the audit of the condition of information security were performed; cooperation 
with the National Coordinating Center for Computer Incidents of the RF Federal Security 
Service was arranged. 

In 2020, in order to reduce the interest load, optimize and diversify the credit portfolio of 
the Company, credit agreements (revolving lines of credit) were concluded with the following 
banks: 

¶ JSC ñBank Finserviceò; 

¶ PJSC ñMoscow Credit Bankò; 

¶ PJSC ñSovcombankò; 

¶ PJSC ñMInBankò; 

¶ PJSC ñSberbankò; 

¶ Bank ñRRDBò (JSC). 
Besides, in the reporting year, the obligations under the credit agreement with PJSC ñFC 

Otkritie Bankò in respect of the Companyôs property pledge were performed. 
In terms of legal affairs, in 2020, the claims work on collecting accounts receivable for 

electricity was automated (software ñContactò). The interests of the Company were also 
defended in a number of cases, including the judicial disclamation in respect of the claims of the 
former contractor JSC ñESC SOYUZò to pay the cost of the work performed in the amount of 
RUB 374 m and judicial cancellation of the decision of Interdistrict Inspectorate No.4 of the 
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Federal Tax Service for the largest taxpayers on additional property tax assessment in the 
amount of RUB 207.6 m. 

The elaboration of a long-term Strategy for the period until 2030 continued in 2020. For 
this, an additional analysis of the financial and economic activities of the Company and the 
external environment was carried out, the production strategy, strategic financial model and 
other areas were considered in more detail, which will become the basis of the document to be 
approved by the Board of Directors in 2021. 

Within the framework of the personnel policy of the Company, the work with young 
specialists continued throughout the year: the youth community ñNew Energyò was created, 
which unites young specialists all over the Company; young specialists participate in the 
scientific, social, cultural, and recreational life of the Company. Particular attention was paid to 
the development of the personnel training system, including the creation of distance learning 
programs and automation of the training process. This work will continue in 2021. 

The Company, as a dutiful employer, ensured fruitful cooperation with the trade union 
committee in 2020. The most significant event was entry into force of the Collective Agreement 
for the new period from 2020 to 2022, which was balanced taking into account the economic 
opportunities of the Company, and which ensures the improvement of the norms that are 
relevant for employees, as well as supports the implementation of relevant trends in the 
Companyôs HR policy. 
 

3.3 Prospects for 2021 
 

In 2021, the management of PJSC ñQuadra ï Power Generationò plans to submit the 
long-term Strategy until 2030 with an outlook until 2035 to the Board of Directors for 
consideration and begin its implementation. The draft of the new Strategy defines the mission 
and values of the Company, key goal and strategic priorities, lines of development and 
implementation tools. 

The Company, in line with the previous periods, will pay much attention to the 
implementation of investment projects. 

As part of the program for the improvement of the efficiency of existing assets, the 
implementation of investment initiatives aimed at reducing fuel costs, optimizing technical 
solutions, switching to optimal load modes and decommissioning low-performance equipment 
will continue. The priority area is measures that create the possibility of consolidating the heat 
load in order to improve the characteristics of fuel consumption. 

It is planned to complete the reconstruction of the Gubkin HPP with the installation of a 
new steam turbine R-12 MW and decommissioning of two old turbines R-10 MW, and 
commencement of the retail operations of the plant (DPP = 8 years, IRR = 24.7%, NPV = RUB 
205 m). 

In 2021, PJSC ñQuadra ï Power Generationò will continue building long-term 
relationships with key consumers on mutually beneficial terms: for example, it is planned to 
conclude long-term contracts (for 10 years) for supply of thermal energy in steam with 
consumers in Efremov and Kursk. 

In 2021, it is planned to implement the projects aimed at increasing the efficiency of heat 
sales activities: 

Å continuation of the work on building the information system for commercial and 
technological dispatching; 

Å further development of the activities of the heat inspection and energy audit services in 
the branches of PJSC ñQuadra ï Power Generationò; 

Å implementation of an effective system for reducing heat consumersô accounts 
receivable; 

Å continuation of the work on the development of the ñMobile Linemanò software system 
in Kursk and its implementation in all branches of the Company; 

Å further modernization of the ñPersonal Accountò service and the introduction of the new 
functionality that increases the ease of use and payment, bringing the coverage degree of the 
attended territories, where the specified service is implemented, to 100% (connection of the 
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PJSC ñQuadra ï Power Generationôsò branch ï ñCentral Generationò and connection of the 
personal accounts base in the area of the housing and public utilities Center of ñOrel 
Generationò ï the branch of PJSC ñQuadra ï Power Generationò); 

Å taking measures to increase the number of consumers using EDM (signing EDM 
application agreements); 

Å replication of the service of automatic voice registration of requests; 
Å ensuring the transition to automatic generation of reports in the BI system; 
Å implementation of the action plan under the Unified Billing project, ensuring its 

implementation in the pilot branch of PJSC ñQuadra ï Power Generationò ï ñBelgorod 
Generation.ò 

In 2021, the work will continue to determine the strategy and optimal parameters for the 
participation of PJSC ñQuadra ï Power Generationôsò generating equipment in the CCORen 
program with the commissioning of capacities in 2027-2031, including with the use of innovative 
GTUs. 

In order to participate in the CCORen program with the commissioning of capacities in 
2027-2031, a list of renovation projects for the generating equipment of electric power plants of 
the Companyôs branches with a total installed capacity of about 1 GW and total investment of 
more than RUB 15 bn was determined. Based on the results of the participation in CCORen, 
investment projects for the renovation of generating facilities of heat power plants of PJSC 
ñQuadra ï Power Generationò will be developed, as well as long-term capacity supply 
parameters will be determined. 

Based on the results of the participation in the CCO for 2022ï2025, PJSC ñQuadra ï 
Power Generationò will define a long-term strategy for using generating equipment and selling 
capacity based on a set of mechanisms for operations on the capacity market. 

The vertically integrated management structure created within the framework of the 
single business process of commercial and technological dispatching will continue its further 
development and improvement. It is planned to improve the quality and flexibility of 
management decisions regarding the operation of the Companyôs power plants on the 
wholesale market for electricity and capacity. 

In 2021, the Company plans to work out an initiative to create a system of operational 
improvements, and continue to optimize the costs of purchasing the main type of fuel ï natural 
gas. 

As part of the implementation of the strategy for the informatization of production 
activities, the production subdivisions of PJSC ñQuadra ï Power Generationò plan to introduce 
an information and analytical system for calculating technical and economic indicators, planning 
modes and optimizing the load of the main equipment. The purpose of the system 
implementation is to increase the Companyôs competitiveness on the WMEC. The introduction 
of this system will automate the process of calculating the technical and economic indicators of 
the operation of electric power plants at the rate of data occurrence, identify the reserves of 
thermal efficiency, reduce fuel consumption, and increase the marginal income when working 
on the WMEC. 

Ensuring the implementation of measures within the framework of the Unified Billing 
project, including its implementing in the pilot branch of PJSC ñQuadra ï Power Generationò ï 
ñBelgorod Generationò, will allow to replace all disparate billing systems in the branches of 
PJSC ñQuadra ï Power Generationò with a single platform, as well as standardize the heat 
sales operations. 

It is planned to complete the implementation of projects for the introduction of information 
systems NORBIT, BI Polymatica and 1C: Holding Management. 

Significant modernization of the IT infrastructure is also planned: modernization of server 
capacities (creation of an ñinternal cloudò to support the platform for the implementation of 
centralized information systems and services), single multi-service data transmission network 
(replacement of equipment to ensure failure-free operation of backbone data transmission 
channels between the branches and the executive body of the Company), e-mail systems 
(replacement of the outmoded and obsolescent Lotus Notes e-mail system with a modern 
solution taking into account the import substitution trends). 
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In terms of information security, it is planned to implement the projects for protection of 
the single multiservice communication network (by way of introducing certified firewalls at all 
points of contact with external networks), as well as the project for protection of significant items 
of critical information infrastructure (CII) to ensure compliance with the requirements of Federal 
Law No.FL-187 of July 26, 2017 ñOn security of critical information infrastructure of the Russian 
Federationò (15 CII items in five branches of the Company). 

In 2021, in the context of the economic crisis and the epidemiological situation caused by 
the spread of the coronavirus infection, work will continue to improve the efficiency of 
operations, eliminate losses from the operation of certain assets, increase the profitability of 
their operations, decommission, as well as implement the measures to improve the efficiency of 
the investment process and the work of the investment commission. 

As part of improving the investment activities, it is planned to develop a methodological 
base and management parameters, and then to implement them: ranking of investment 
projects, aggregated price standards, uniform rules for calendar scheduling and reporting on the 
investment activities, as well as integrating of the effects of the R&R Program with the indicators 
of the Business Plan. In addition, it is planned to introduce the process management of 
investment activities based on the example of the R&R Program of the branch of PJSC ñQuadra 
ï Power Generationò ï ñKursk Generationò for 2021 and to study the issue of automation of 
BPMS process management. 

In terms of financial activities, work will continue to optimize the structure of the 
Companyôs credit portfolio, including the conclusion of new credit agreements in order to fund 
the financial and economic activities, which will diversify the structure of the Companyôs credit 
portfolio. 

Besides, in 2021, it is planned to conclude credit agreements to finance the investment 
programs of the Company. 

In the legal area, in 2021, it is planned to automate the claims work for the collection of 
accounts receivable for thermal energy (software ñContactò) and implement a number of other 
projects and activities (including the recovery, through legal proceedings, of the cost of a stake 
in the charter capital of LLC ñShchekinskaya SDPSò, as well as participation in the bankruptcy 
of MUE ñTISò (ñTambovinvestservisò)). 

In 2021, work will continue to strengthen the brand of the Company as an employer. This 
includes development of the corporate culture, analysis of the results of the research on the 
level of satisfaction with labor activities and involvement of staff, and implementation of the 
measures to recruit qualified young professionals, and building of an effective youth policy. 

One of the priority areas will be building of a distance learning system to ensure 
continuous training and adaptation of employees. Particular attention, as before, will be given to 
the work with the candidates pool of the Company. 

In 2021, work will continue to improve the labor remuneration system aimed to improve 
the employees motivation for labor productivity improvement. 
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SECTION 4. Risks map 
 

The results of the financial and economic operations of PJSC ñQuadra ï Power Generationò can be negatively influenced by external 
and internal factors of uncertainty. The management pays required attention to the identification of such risks and takes measures aimed to 
reduce the probability and degree of influence of possible adverse events. 
 

Risk  Risk description  Companyôs actions to mitigate this risk  

Country risks  

Risk of influence of international sanctions in respect of 
Russia on the condition of the sector, activity of large 
industrial consumers, which may lead to demand reduction, 
as well as on participation of foreign companies in 
deliveries of spare parts, maintenance and repairs of 
imported industrial equipment used by the Company in 
operational activities. 
 

The Company works on internal costs reduction and investment program 
optimization, as well as increase in the share of national equipment and 
components in the structure of purchases 

Nature- and technology-related 
risks  

Risks of loss of assets as a result of damage, full or partial 
loss of property due to natural disasters and technology-
related accidents. 

¶ Insurance of the Companyôs property and responsibility 

¶ Arrangement and holding of the actions to prevent possible accidents, 
disasters, fires, natural phenomena, emergencies and protect against 
their consequences, as well as implementation of regular checks, drills 
and training among personnel, including in the field of CD and ES 
 

Risk of reduction in demand for 
thermal energy  

Consumersô possible refusal from purchase of thermal 
energy due to change in the production technology, switch 
to own sources, consumersô energy saving actions, which 
will lead to reduction in thermal energy generation by the 
Company. 

¶ Improvement of operational efficiency during implementation of the 
production costs reduction programs 

¶ Cooperation with the government authorities of the Russian Federation 
constituent entities, local self-government authorities on the issues of 
territorial and city building planning in order to expand, refocus and 
master new lines of selling activities timely 
 

Risks of fuel prices growth  The sector is characterized by a high dependence of the 
prime cost of energy generation on prices for other energy 
resources, which are subject to significant frequent 
fluctuations. Growth of fuel and/or transportation prices 
which outpace the growth of prices for electricity and 
thermal energy, may lead to a decrease in the Companyôs 
profits.  

¶ The Company implements the investment program with the use of 
heat and energy saving technologies aimed at reducing production 
costs and increasing fuel economy, allowing to mitigate the risks 
associated with the energy prices growth 

¶ Reducing the fuel cost through competitive procurement 
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Risk  Risk description  Companyôs actions to mitigate this risk  

Production risks Risks of downtime/breakdowns/accidents of generating 
equipment and heat grid facilities associated with physical 
deterioration, violation of operating conditions and critical 
changes in operating parameters. 
Risks of occurrence of accidents associated with the 
deterioration of buildings and structures used in production 
activities. 

¶ Implementation of the repairs, reconstruction and re-equipment 
programs in full amount 

¶ Gradual decommissioning of old equipment. Insurance of property, 
production facilities, responsibility of the Company 

¶ Creation and maintenance of necessary stocks of materials, spare 
parts, and fuel. Keeping backup equipment ready 

Risks of failure to meet 
obligations under capacity 
supply agreements  

Risks of applying penalties by regulatory bodies and non-
receipt of payments for capacity due to failure to launch 
facilities under capacity supply agreements (CSAs) within 
the established time periods, including due to failure to 
meet obligations under contracts with suppliers/contractors. 
 

¶ Improvement of the system of control over the implementation of large 
investment projects 

¶ Control over fulfillment of contractual obligations by 
suppliers/contractors, recovery of losses for breach of contractual 
obligations 

Ecological risks  Risks associated with damage to the environment, 
including: emissions of pollutants and greenhouse gases 
into the atmosphere during fuel combustion, formation and 
storage of ash and slag wastes, possibility of leaks of fuel 
and other operation-related fluids and their ingress with 
surface sewage into water bodies and rivers. Risks of 
breach of laws when using industrial equipment, as well as 
facilities in environmental protection zones. 
 

Minimization of harmful and dangerous factors of production, compliance 
with compulsory nature protection and environmental requirements, 
industrial and fire safety requirements 

Risks related with regulation of 
electricity and thermal energy 
prices (tariffs) by the 
government 

Implementation by the Company of the activities regulated 
by the government is associated with the risks 
characterized by the following factors: 
- Restraining the rates of growth of tariffs for thermal energy 
below the level of inflation and growth rates of costs for 
thermal energy production 
- Limitation of tariffs growth for end users 
- Establishment of the amount of standard consumption 
below the level of actual consumption 
 

In order to minimize these risks, the Company implements the following 
measures: 

¶ Active cooperation with the bodies implementing the government price 
(tariff) regulation regarding provision, substantiation and protection of 
economically feasible tariffs for electricity and thermal energy, as well 
as in respect of inclusion of economically feasible expenses in the 
tariff, which were incurred above those stipulated in tariffs, as well as 
the incomes of past periods which were not received for the reasons 
beyond the Companyôs control 

¶ Holding of dispute resolution procedures and pre-trial consideration of 
disputes with regional regulatory authorities based on the results of 
tariff and balance decisions 

¶ Systematic monitoring, analysis and evaluation of current prices and 
their structure 

Risks of the market model 
change  

Decision-making by the government bodies on the need to 
review the existing market model and reform the energy 
industry. Introduction of new fines and increase in fine 
coefficients. 

Cooperation with the legislative bodies and executive bodies exercising 
regulatory and price (tariff) regulation in the spheres of the Companyôs 
activity, on the issues of possible changes in the laws 
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Risk  Risk description  Companyôs actions to mitigate this risk  

Risks of revision of the Uniform 
Energy System of Technical 
Requirements to Equipment by 
the Central Dispatch 
Administration 

Introduction of technical requirements to generation 
facilities, the compliance with which will require substantial 
capital investment, including in order to ensure compliance 
with the established competitive capacity outtake 
requirements and to obtain the status of the ñforcedò mode 
generation. Possible restriction on access to competitive 
capacity outtake and lack of compensation for economically 
justified fixed costs. 

¶ Planning and implementation of long-term activities at the facilities in 
order to increase efficiency and distribute costs evenly when 
complying with mandatory requirements of regulatory legal acts 

¶ Analysis of the condition of the main equipment, assessment of the 
demand for the existing electrical and thermal capacity of the facilities, 
formation of a decision on decommissioning of the main equipment in 
order to exclude inefficient investing 

¶ Confirmation and assignment of the ñforcedò mode status 
 

Risks of tax laws change  Changes in taxation rules, including introduction of new 
types of taxes or changes in existing rates, which may 
entail an increase in the tax burden on the Company. 
Ambiguity of wordings and their interpretation due to lack of 
necessary volume of official explanations from the 
authorized government bodies, which may result in 
incorrect calculation and payment of taxes by the Company, 
followed by application of penalties from the tax authorities. 
 

Conducting constant monitoring of changes in tax laws and official 
explanations from the authorized government authorities, analysis of 
administrative and judicial practice on the cases of tax offenses, taking 
into account the peculiarities of the Company's activities 
 

Risks of currency laws change  Currency regulation change may affect the procedure for 
compliance with obligations under previously concluded 
contracts stipulating payment in a foreign currency. 
 

Conducting constant monitoring of changes in currency laws and timely 
response to possible changes, including entering into appropriate 
additional agreements to contracts 

Risks of customs laws change  Risks of regulatory tightening in respect of customs control 
and change in customs duties in connection with the 
governmentôs countermeasures against international 
sanctions, as well as in order to support and develop a 
number of the economic sectors within the country and in 
the framework of cooperation in international organizations, 
unions and associations. 
 

Conducting constant monitoring of changes in customs laws and timely 
adjustment of plans for financial and economic activities, taking into 
account such changes, as well as trends and dynamics of development 
of relations within the framework of the governmentôs participation in 
international organizations 
 

Risks of licensing requirements 
change  

Introduction or modification of licensing requirements to the 
persons carrying out licensed activities, as well as the 
procedure and rules for issuing licenses and confirming 
compliance with licensing requirements, which may entail, 
among other things, additional expenses of the Company. 
Application of punitive sanctions against the Company by 
the authorized government authorities and issuance of 
mandatory instructions for elimination of violations and 
suspension of certain activities. 
 

¶ Conducting continuous monitoring of changes in laws in the sphere of 
licensing of certain types of activities 

¶ Timely response to the introduction of, or change in licensing 
requirements in the areas of the Companyôs activities 

Risk of receivables growth  Probability of the Companyôs receivables growth in 
connection with the violation of payment discipline by end-

Switch to direct contracts (settlements) with end-users. Monitoring of 
payment discipline of thermal energy consumers in order to take timely 
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Risk  Risk description  Companyôs actions to mitigate this risk  

users (legal entities and individuals) and management 
organizations. 
 

measures to recover arrears, and improve effectiveness of claim 
administration 

Risks of currency fluctuations  Change in foreign currency exchange rates against the 
ruble may have an adverse effect on the Company's 
operating and investment performance indicators, since the 
range of goods, works and services procured by the 
Company contains, among other things, imported 
components, and a significant growth of the exchange rate 
may lead to expenses increase. 

¶ Entering into contracts with suppliers, which stipulate the possibility of 
reviewing price conditions in the event of a significant change in the 
exchange rate 

¶ Fixing the cost of works performed in the territory of Russia in rubles. 

¶ Decrease in the share of imported goods, works, and services in 
procurement 
 

Risk of interest rates change  Behavior of changes in the key rate of the Bank of Russia 
influences the cost of raising credit resources. An increase 
in interest rates on raised loans may lead to an increase in 
the Companyôs debt service costs. 
 

¶ Fixing the interest rate for a long-term period 

¶ Prompt response to change in the Bank of Russiaôs key rate and the 
situation in the loan market, early refinancing in conditions of interest 
rate reduction 

Liquidity risk Liquidity risk consists in the inability to meet current 
financial obligations timely and fully. 

¶ Careful planning of cash flows, taking into account the comparison of 
cash inflow schedules and fulfillment of the Companyôs obligations 

¶ Change in the procedure for settlements under contracts with natural 
gas suppliers for paid-on-delivery basis 

¶ Change in the payment procedure in contracts under the Companyôs 
obligations, namely, entering into contracts stipulating deferral in 
payment 

¶ Use of letters of credits, bank guarantees, and other financial tools to 
defer payments under contracts with suppliers and contractors 

¶ Negotiating with credit institutions on the possibility of raising 
additional loans 
 

Risks in the sphere of human 
resources management  

Risk of shortage of skilled employees when the share of 
young and skilled professionals falls and the share of 
employees of pre-retirement and retirement ages grows. 

¶ Development and implementation of activities in the field of vocational 
guidance among students of primary, secondary, and higher 
professional educational institutions in the regions attended by the 
Company 

¶ Development and implementation of the programs to recruit young 
professionals 

¶ Improvement of working conditions. Enhancement of the system of 
financial incentives and standardization of labor, management, and 
organization of production. Development and implementation of the 
professional promotion system 
 

Risk of loss of well-qualified personnel. ¶ Maintaining the level of incomes of well-qualified personnel on the 
employment market level of the region 

¶ Improvement of the system of financial stimulation for meeting KPI 

¶ Improvement of work conditions 
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Risk  Risk description  Companyôs actions to mitigate this risk  

¶ Development and implementation of the system of formation of the 
personnel reserve 
 

Risk of mismatch between the personnelôs qualification and 
Companyôs demands. 

¶ Development of the system of personnel professional development 
and training 

¶ Development of the coaching system 
 

Risk of third partiesô wrongful 
acts   

Risks of loss of assets as a result of damage, complete or 
partial loss of property as a result of thefts, terrorist acts, 
disorders, popular unrest. 

In order to minimize these risks, the following actions are taken: 

¶ insurance of property and liability of the Company 

¶ organization of anti-terrorist measures, technical and physical 
protection (safe-keeping) of production facilities 

¶ conducting regular inspections and training, including in cooperation 
with law enforcement agencies 
 

Risks in the field of labor 
protection and industrial safety  

Infringement of the rules and norms of labor protection and 
industrial safety by employees, negligence during works, 
and influence of production-related harmful factors may 
lead to accidents or occupational diseases. 

Minimization of harmful and dangerous factors of production, training of 
personnel and compliance with mandatory requirements to occupational 
safety standards, industrial and fire safety, CD and ES and local 
regulatory acts of the Company in this area 
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SECTION 5. Corporate governance 
 

5.1 Corporate governance principles 
 

The Company follows strictly the principles and procedures of corporate governance, 
which are defined by the Corporate Governance Code, approved by the Board of Directors of 
PJSC ñQuadra ï Power Generationò in the reporting year in a new version (Minutes No.07/324 
of October 28, 2020). The Company undertakes to follow strictly the requirements of this 
document and to improve the corporate governance standards constantly according to the best 
international experience subject to the Corporate Governance Code, recommended for 
application by Letter No.06-52/2463 of the Bank of Russia dated April 10, 2014. 

Improvement and systematization of the corporate governance of PJSC ñQuadra ï 
Power Generationò enable the implementation of the whole spectrum of the actions aimed at: 

ï provision of protection of the rights and interests of all shareholders, including the rights 
of shareholders to participate in the Companyôs management 

ï equal treatment of all shareholders, including minority and foreign shareholders 
ï full and timely disclosure of information on the Company, including on its financial 

position, economic indices, structure of the property and structure of management 
ï effective control over the Companyôs financial and economic activity 
ï implementation of the information openness and transparency policy with observance 

of the norms of business ethics in business dealing 
ï performance by the members of the Companyôs management bodies of their duties in 

the interests of the Company and all shareholders with observance of the requirements of the 
Russian Federation laws and international corporate governance standards 

Information on observance by PJSC ñQuadra ï Power Generationò of the Corporate 
Governance Code recommended for application by Letter No.06-52/2463 of the Bank of Russia 
of April 10, 2014 is provided in Schedule No.2 to the Annual Report. 

The main task of the development and improvement of the corporate governance system 
and practice in the Company remains the focus on protection of interests of all parties to 
corporate relations and implementation by the Company of the obligations in the field of 
observance of the corporate governance principles related with the Companyôs securities traded 
on Russian stock exchange.   

In order to improve the model and practice of corporate governance and information 
policy, it is assumed to perform the comprehensive analysis of the current position, experience 
gained by other public companies in application of the recommendations of the Corporate 
Governance Code recommended by the Bank of Russia. Following the results of the analysis, it 
is planned to elaborate proposals on improvement of the Companyôs corporate governance 
practice and implementation of the information policy.  

The Company discloses information in accordance with the Regulation on Information 
Disclosure by Issuers of Issue-Grade Securities approved by the Bank of Russia No.454-P of 
December 30, 2014, Regulation on the Procedure and Time Frames for Disclosure of Insider 
Information of the Persons Specified in Clauses 1 ï 4, 11 and 12 of Article 4 of the Federal Law 
ñOn countermeasures against unlawful use of insider information and market manipulation, and 
on amending certain enactments of the Russian Federationò, and internal documents of the 
Company regulating the information policy and policy in the field of insider information.  

In the reporting period, the Company fully complied with the information policy by way of 
publication of compulsory information in the news feed of the information agency LLC ñInterfax-
CIDCò and on the Companyôs website. 
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Information on the Companyôs management bodies and bodies controlling its 
financial and economic activities: 
 

 

 
 

The General Meeting of Shareholders is the supreme management body of PJSC 
ñQuadra ï Power Generationò, through which shareholders exercise their right to participate in 
the management of the Company. 

Elaboration of the Companyôs development strategy, its general management and control 
over activity of executive bodies are carried out by the Board of Directors. The work of the 
Board of Directors is organized by Chairperson of the Board of Directors, who is elected by the 
members of the Board of Directors from among their number by the majority of votes from 
among the total number of the members of the Board of Directors. 

The executive bodies of PJSC ñQuadra ï Power Generationò are Management Board 
and General Director. 

The Management Board, which is a joint executive body, carries out its activity in the 
interests of the Company, is guided by the decisions of the General Meeting of Shareholders 
and Board of Directors. 

The Management Board and General Director are responsible for practical 
implementation of the development strategy and policy of the Company and manage its current 
activities. 
 

5.2 General Meeting of Shareholders 
 

Shareholders participate in management of the Company through discussion and 
decision-making on the agenda items put to the vote at the General Meeting of Shareholders. A 

General Meeting of Shareholders 

Board of Directors  

Management Board  

General Director 

Independent Auditor 

Internal Audit Commission 

Human Resources and Remunerations 

Committee 

Audit Committee 

Internal Audit Administration 

Internal Control and Risk  
Management Department  
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shareholder owning the voting shares of PJSC ñQuadra ï Power Generationò participates in the 
work of the General Meeting of Shareholders personally or through a representative. 

On June 19, 2020, the annual General Meeting of Shareholders was held (Minutes 
No.1/24, date of drawing up ï June 23, 2020) in the absentee voting form due to the 
epidemiological situation in the country and the changes adopted in laws due to it, which 
considered the following items and took decisions on them: 

1. Approval of the Annual Report, annual accounting (financial) statements of the 
Company for 2019. 

2. Distribution of profit (including payment (announcement) of dividends) and losses of 
the Company for the reporting year 2019. 

3. Election of members of the Board of Directors of the Company. 
4. Election of members of the Internal Audit Commission of the Company. 
5. Approval of the Auditor of the Company. 
No extraordinary General Meetings of Shareholders of PJSC ñQuadra ï Power 

Generationò were held in 2020. 
 

5.3 Board of Directors 
 

The Company believes that the professional Board of Directors is an essential element of 
efficient corporate governance. The Board of Directors influences the performance of PJSC 
ñQuadra ï Power Generationò, exercising general strategic management and control over the 
work of the executive bodies in the interests of the Company and shareholders. 

The competence of the Board of Directors includes the following key issues: 
ï Definition of priority lines of activity and strategy of the Company 
ï Formation of executive bodies of the Company and termination of their powers 
ï Recommendations on the amount of dividends on shares and procedure of payment 
ï Approval of internal documents 
ï Approval of the Business Plan, including the retooling, reconstruction and development 

program, investment program, and approval of reports on the results of its implementation 
ï Approval of major transactions and interested-party transactions 
ï Establishment of committees under the Board of Directors, election of committeesô 

members and early termination of their powers, approval of regulations on committees of the 
Board of Directors 

The Board of Directors consists of 9 (nine) people in accordance with the Charter of 
PJSC ñQuadra ï Power Generationò (version No.9), which was approved by the annual General 
Meeting of Shareholders of PJSC ñQuadra ï Power Generationò held on June 22, 2018. 
 

The Board of Directors activity in 2020 
 

In 2020, the form of holding the meetings was defined proceeding from the restrictive 
actions implemented in the territory of the Russian Federation aimed to limit the spread of the 
coronavirus infection (COVID-19). 

In 2020, the Board of Directors held 20 absentee voting meetings, where the Board of 
Directors took 73 decisions.  

The main decisions taken by the Board of Directors of PJSC ñQuadra ï Power 

Generationò in 2020: 
ï Approval of the Business Plan for the year 2021 (which includes the Investment 

Program, as well as the Retooling, Reconstruction and Development Program) and the reports 

on the implementation of the Business Plan for the respective periods of the year 2020 

ï Approval of the Insurance Coverage Program of PJSC ñQuadra ï Power Generationò 
for 2021 and consideration of the report on the provision of insurance coverage for 2019 

ï Decision related with the formation of the Companyôs Management Board 

ï Decision related with the extension of the term of office of the Companyôs General 
Director 
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ï Election of new memberships of the committees under the Board of Directors 

ï Election of Chairperson of the Board of Directors 

ï Approval of the Action Plan of the Board of Directors for the period before the annual 
General Meeting of Shareholders to be held in 2021 

ï About reorganization of subsidiary entities and about termination of participation in 

them 
ï Approval of credit transactions, including major transactions 

ï Approval of interested-party transactions 

ï Approval of investment projects on the renovation of the Companyôs generating 
equipment and approval of the transactions supporting their implementation 

ï Approval of the investment project and approval of the transactions supporting their 

implementation 
ï Consideration of the reports on the progress of the implementation of the investment 

projects 

ï Approval of the updated parameters of the investment project ñConcessionary 

agreement in respect of certain heat supply facilities owned by the municipal formation of the 
city of Kurskò 

 

In the reporting period, the Board of Directors of PJSC ñQuadra ï Power Generationò 
approved the following internal documents of the Company: 

1) Regulation on the Information Policy of PJSC ñQuadra ï Power Generationò in a new 
version (Minutes No.20/316 of May 28, 2020); 

2) Policy in the Field of Risk Management and Internal Control of PJSC ñQuadra ï 
Power Generationò (Minutes No.21/317 of June 18, 2020); 

3) Interest Risk Management Policy of PJSC ñQuadra ï Power Generationò (Minutes 
No.21/317 of June 18, 2020); 

4) Regulation on the Credit Policy of PJSC ñQuadra ï Power Generationò in a new 
version (Minutes No.21/317 of June 18, 2020); 

5) Corporate Governance Code of PJSC ñQuadra ï Power Generationò in a new version 
(Minutes No.07/324 of October 28, 2020). 

No other internal documents were approved by the Board of Directors of PJSC ñQuadra ï 
Power Generationò in 2020. 

Besides, the Board of Directors of PJSC ñQuadra ï Power Generationò (Minutes 
No.20/316 of May 28, 2020) recognized as void 30 internal documents, which were approved by 
the Board of Directors of the Company during the period of 2005ï2008 and which lost their 
relevance due to the changes in laws and the Companyôs needs. 

 
In the reporting period, the Board of Directors included one director before October 22, 

2020, who completely meets the independence requirements, which are specified in the 
Corporate Governance Code recommended for application by the Bank of Russia and the 
Listing Rules of the Moscow Exchange: Sergey Afanasievich Tazin. 

As from October 23, 2020, Sergey Afanasievich Tazin ceased to meet the specified 
requirements formally, but this did not influence his ability to make independent, objective, and 
fair judgments. 
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Current membership of the Board of Directors of PJSC ñQuadra ï Power Generationò  

It was elected by the annual General Meeting of Shareholders on June 19, 2020. 
Chairperson of the Board of Directors 

    

 

Mikhail Alexandrovich Sosnovsky  
1975 
Deputy General Director of LLC ñGroup ONEXIMò 
In 1997, he graduated from Moscow State University of Foreign Affairs under the RF Foreign Affairs Ministry, faculty of international law majoring in 
ñJurisprudence.ò 
From 2007 to the present time ï Deputy General Director of LLC ñGroup ONEXIMò. 
From 2011 to the present time ï member of the Board of Directors of Renaissance Financial Holdings Limited. 
From 2018 to the present time ï member of the Board of Directors of CB ñRenaissance Creditò (LLC). 
During the period for the past 5 years, he was a member of the Board of Directors of PJSC ñOPINò (2008-2017), JSC ñProfotekò (2012-2016), PJSC ñUralkaliyò 
(2015-2016). 
 
He has no shares in the Company. 
Date of the first election: June 11, 2009. 

Members of the Board of Directors  
Ksenia Vladimirovna Zelentsova   Alexander Eduardovich Zubkov   Andrey Nikolaevich Kononov  Sergey Sergeyevich Podsypanin 

 

 

 

 

 

 

 
1980  1982  1974  1970 

Deputy General Director   
for legal work of  

PJSC ñQuadra ï Power Generationò 

 Executive Director of  
LLC ñGroup ONEXIMò 

 Chief of the Corporate Governance Standards 
Division of  

LLC ñGroup ONEXIMò 

 Director of the Legal Directorate of  
LLC ñGroup ONEXIMò 

In 2002, she graduated from M.V. Lomonosov Moscow 
State University majoring in ñSociology.ò  
From March 2013 to March 2015 ï Chief of the 
Organizational and Legal Support Department, Deputy 
Chairperson of the Executive Committee for legal issues 
of the Political Party ñCivil Platform.ò 
From May 2015 to August 2016 ï Head of the 
Organizational and Legal Department of the Citizensô 
Initiatives Support Fund and the Political Party ñCivil 
Platform.ò 
From September 2016 to January 2017 ï Legal Advisor 
of CJSC ñKraus-M.ò 
From January 2017 to the present time ï Deputy 
General Director for legal work of PJSC ñQuadra ï 
Power Generation.ò  From 20 February 2017 to the 
present time, she is a member of the Management 
Board of PJSC ñQuadra ï Power Generation.ò  

 In 2005, he graduated from Prague Economic 
University. 
From June 2014 to November 2014 ï Manager for 
investments of LLC ñGroup ONEXIM.ò  
From December 2018 to the present time ï Executive 
Director of LLC ñGroup ONEXIM.ò  
During the period for the past 5 years, he was a member 
of the Board of Directors of JSC ñPHKò (2015-2017), 
JSC ñProfotekò (2015-2016), Ukrainian Agrarian 
Investments S.A. (2015-2017), Rusal America Corp 
(2015-2018), JSC JSCB ñINTERNATIONAL FINANCIAL 
CLUBò (2018-2019). 

From 2015 to the present time, he is a member of the 
Board of Directors of CB ñRenaissance Creditò (LLC). 

From 2018 to the present time, he is a member of the 
Board of Directors of LLC ñMC Intergeoò, LLC ñIC 
ñSoglasie.ò 

 In 1996, he graduated from the economic faculty 
of Moscow State Technical University of 
Communication and Information Science.  

From 2010 to the present time, he is Chief of the 
Corporate Governance Standards Division of LLC 
ñGroup ONEXIM.ò 

During the period for the past 5 years, he was a 
member of the Board of Directors of JSC 
ñProfotekò (2012-2016), PJSC ñRBCò (2015-
2017), JSC ñRublevoò (2012-2018), PJSC ñOPINò 
(2016-2017). 

From 2013 to the present time, he is a member of 
the Board of Directors of CJSC ñKraus-M.ò 

 In 1992, he graduated from M.V. Lomonosov 
Moscow State University majoring in 
ñJurisprudenceò. In 1993, he received a Master 
of Law at Moscow International University. In 
2002, he was awarded the degree of Candidate 
of Legal Sciences of Russian Academy of Public 
Administration under President of the Russian 
Federation. As from 2008 - Director of the Legal 
Directorate of LLC ñGroup ONEXIMò. 
As from 2015, he is General Director of LLC 
ñBUSINESSINFORM.ò 
During the period for the past 5 years, he was a 
member of the Board of Directors of PJSC 
ñRBCò (2013-2017), JSC ñRublevoò (2017-2018). 

She has no shares in the Company. 
Date of the first election: June 22, 2018. 

 He has no shares in the Company. 
Date of the first election: June 28, 2016. 

 He has no shares in the Company. 
Date of the first election: June 16, 2015  

(through March 8, 2016). 
Date of the subsequent election: June 28, 2016. 

 

 He has no shares in the Company. 
Date of the first election: July 31, 2008. 
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Semyon Victorovich Sazonov  Sergey Afanasievich Tazin  Sergey Alexandrovich Samtsov  Pavel Alexandrovich Filippov 

 

 

 

 

 

 

 

1976 
 1961  1977  1978 

General Director of  
PJSC ñQuadra ï Power Generationò 

 President of  
Sitka Corporation 

 Legal expert of the Investment Directorate of 
LLC ñGroup ONEXIMò  

 Deputy Head of the Legal Directorate of  
LLC ñGroup ONEXIMò 

In 1998, he graduated from the legal faculty of the State 
Educational Institution S.A. Esenin Ryazan State 
Pedagogical University; in 2007 - Ivanovo State Power 
University majoring in ñEconomy and management at an 
enterprise (electric power sector)ò; in 2008 - Executive 
MBA at Academy of National Economy under the 
Russian Federation Government. 
From 1997 through 2000, he held the position of Chief 
of the Legal Division in the branch ñEnergosbytò of JSC 
ñRyazanenergo.ò During 2000 ï 2005, he worked with 
Ryazan branch of LLC ñNovo-Ryazanskaya HPPò (JSC 
ñNovo-Ryazanskaya HPPò), where he moved from Chief 
of the Legal Division to General Director. 
Besides, from 2003 through 2013, he was Deputy of the 
Ryazan City Duma of two callings. As from 2005, he 
occupied the position of Head of the Municipal 
Formation of Ryazan City, Chairperson of Ryazan City 
Duma. 
From February 2010 to July 2014 ï Director for 
development of LLC ñKlever Invest.ò 
From July 2014 to March 2015 ï General Director of 
LLC ñRyazan Machine Assembling Plant 
ñBanktekhnika.ò  
From April 2015 through May 2016, he supervised the 
issues of cooperation with government authorities in 
PJSC ñQuadra ï Power Generation.ò From May through 
November 2016, he worked as Director for relations with 
federal and regional authorities in LLC ñMC 
ñROSVODOKANAL.ò  
From November 2016 to July 2017 ï Deputy General 
Director for authorities relations, Deputy General 
Director of PJSC ñQuadra ï Power Generation.ò 
From July 11, 2017 ï General Director, Chairperson of 
the Management Board of PJSC ñQuadra ï Power 
Generation.ò 
From December 2017 to the present time ï member of 
the Supervisory Board of the Association ñCouncil of 
Energy Producers.ò 

 He graduated from Rensselaer Polytechnic Institute, 
electric energy faculty (city of Troy, New-York state, 
USA). 
From 2014 through 2016 ï Executive Director of GE Oil 
and Gas Russia/CIS. 
From 2016 to the present day ï President of Sitka 
Corporation. 
From 2020 to the present time ï Advisor to Deputy 
General Director ï Chief Engineer of PJSC ñQuadra ï 
Power Generation.ò 

 

In 2000, he graduated from Moscow Engineering 
Physics Institute (MEPI). 
In 2003, he graduated from Moscow State 
University of Economics, Statistics and 
Informatics (MSUESI) majoring in 
ñJurisprudence.ò 
 
From 2008 to the present time ï legal expert of 
the Investment Directorate of LLC ñGroup 
ONEXIM.ò 

 

In 2000, he graduated from M.V. Lomonosov 
Moscow State University majoring in 
ñJurisprudence.ò 
From 2013 to the present time ï Main Legal 
Advisor, Deputy Head of the Legal Directorate of 
LLC ñGroup ONEXIM.ò 
From 2013 to the present time, he is a member 
of the Board of Directors of CJSC ñKraus-M.ò 

He has ordinary registered shares in the Company in 
the number of 1,250,885 pcs. 

Date of the first election: June 22, 2018. 

 He has no shares in the Company. 
Date of the first election: March 9, 2016. 

 He has no shares in the Company. 
Date of the first election: June 21, 2019. 

 He has no shares in the Company. 
Date of the first election: June 22, 2018. 
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The membership of the Board of Directors of PJSC ñQuadra ï Power Generationò, which worked in the period from January 1, 2020 till 

June 18, 2020, was elected by the annual General Meeting of Shareholders on June 21, 2019: 
 

 

Chairperson of the Board of Directors:  
Mikhail Alexandrovich Sosnovsky  
 

Members of the Board of Directors: 
Ksenia Vladimirovna Zelentsova  
Alexander Eduardovich Zubkov  
Andrey Nikolaevich Kononov 
Sergey Sergeyevich Podsypanin 
 
 

Semyon Victorovich Sazonov  
Sergey Afanasievich Tazin  
Sergey Alexandrovich Samtsov 
Pavel Alexandrovich Filippov 

 

 
Participation of the members of the Board of Directors in the work of the Board of Directors and its committees in 2020 
 

Members of the Board of Directors  Participation in the meetings 
of the Board of Directors 

 
 

(participated / total number of 
meetings in the period of 
exercising the powers) 

Participation in the meetings 
of the Audit Committee  

 
 

(participated / total number of 
meetings in the period of 
exercising the powers) 

Participation in the meetings 
of the Human Resources and 

Remunerations Committee  
 

(participated / total number of 
meetings in the period of 
exercising the powers) 

Mikhail Alexandrovich Sosnovsky  20/20 - - 

Ksenia Vladimirovna Zelentsova  20/20 - - 

Alexander Eduardovich Zubkov  20/20 7/7 2/2 

Andrey Nikolaevich Kononov  20/20 - 2/2 

Sergey Sergeyevich Podsypanin  20/20 - 2/2 

Semyon Victorovich Sazonov  20/20 - - 

Sergey Afanasievich Tazin 20/20 7/7 - 

Pavel Alexandrovich Filippov 20/20 7/7 - 

Sergey Alexandrovich Samtsov 20/20 - - 
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5.4 General Director. Management Board 
 

Management by current activities is carried out by the sole executive body (General 
Director) and joint executive body (the Management Board). 

General Director is accountable to the General Meeting of Shareholders and the Board of 
Directors. 

General Directorôs competence includes all issues of management by the Companyôs 
current operations, except for the issues pertaining to the competence of the General Meeting 
of Shareholders, Board of Directors, and Management Board. Semyon Victorovich Sazonov is 
General Director and Chairperson of the Management Board of PJSC ñQuadra ï Power 
Generationò as from July 11, 2017 (elected by the Board of Directors of PJSC ñQuadra ï Power 
Generationò (Minutes No.02/258 of July 10, 2017)). 

On June 18, 2020, by the decision of the Board of Directors of PJSC ñQuadra ï Power 
Generationò, the term of office of General Director of PJSC ñQuadra ï Power Generationò was 
extended till July 10, 2023 inclusive (Minutes No.21/317 of June 18, 2020). 

The main tasks of the Management Board: 
ï Ensuring of achievement of a high level of return on assets and maximum profit derived 

from the activities of the Company 
ï Implementation of financial and economic policy of the Company, elaboration of 

decisions on major issues of its current business activities and coordination of work of its 
subdivisions 

ï Development of proposals in respect of the development strategy of the Company 
ï Ensuring that the rights and legitimate interests of the Companyôs shareholders are 

respected 
 

Membership of the Management Board 
 

The number of members of the Management Board is 8 people (the decision of the 
Board of Directors of October 26, 2017, Minutes No.09/265 of October 27, 2017). 
From July 26, 2019 
to July 22, 2020 
 

Semyon Victorovich Sazonov - General Director of PJSC ñQuadra ï Power Generationò 
ï Chairperson of the Management Board 
Evgeniy Mikhailovich Zhadovets - Deputy General Director ï Chief Engineer of PJSC 
ñQuadra ï Power Generationò 
Ksenia Vladimirovna Zelentsova ï Deputy General Director for legal work of PJSC 
ñQuadra ï Power Generationò 
Vladimir Vladislavovich Lebedev ï Deputy General Director for economy of PJSC 
ñQuadra ï Power Generationò 
Igor Mikhailovich Lesnykh ï Deputy General Director ï Commercial Director of PJSC 
ñQuadra ï Power Generationò 
Vadim Gennadievich Logofet ï First Deputy General Directors of PJSC ñQuadra ï 
Power Generationò 
Nikolay Vladimirovich Morozov ï First Deputy General Director of PJSC ñQuadra ï 
Power Generationò 

On July 23, 2020, by the decision of the Board of Directors of PJSC ñQuadra ï Power Generationò (Minutes 
No.04/321 of July 23, 2020), the powers of Morozov N.V., member of the Management Board of PJSC ñQuadra ï
Power Generationò were terminated. 

From July 23, 2020 to 
December 31, 2020 and 
to the present time 

Semyon Victorovich Sazonov - General Director of PJSC ñQuadra ï Power Generationò 
ï Chairperson of the Management Board 
Evgeniy Mikhailovich Zhadovets - Deputy General Director ï Chief Engineer of PJSC 
ñQuadra ï Power Generationò 
Ksenia Vladimirovna Zelentsova ï Deputy General Director for legal work of PJSC 
ñQuadra ï Power Generationò 
Vladimir Vladislavovich Lebedev ï Deputy General Director for economy of PJSC 
ñQuadra ï Power Generationò 
Igor Mikhailovich Lesnykh ï Deputy General Director ï Commercial Director of PJSC 
ñQuadra ï Power Generationò 
Vadim Gennadievich Logofet ï First Deputy General Directors of PJSC ñQuadra ï 
Power Generationò 
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Membership of the Management Board at December 31, 2020: 

Chairperson of the Management Board  
Semyon Victorovich Sazonov   

             

In 1998, he graduated from the legal faculty of the State Educational Institution S.A. Esenin Ryazan State Pedagogical University; in 2007 - Ivanovo State Power University 
majoring in ñEconomy and management at an enterprise (electric power sector)ò; in 2008 - Executive MBA at Academy of National Economy under the Russian Federation 
Government. 
From 1997 through 2000, he held the position of Chief of the Legal Division in the branch ñEnergosbytò of JSC ñRyazanenergo.ò During 2000 ï 2005, he worked with 
Ryazan branch of LLC ñNovo-Ryazanskaya HPPò (JSC ñNovo-Ryazanskaya HPPò), where he moved from Chief of the Legal Division to General Director. 
Besides, from 2003 through 2013, he was Deputy of the Ryazan City Duma of two callings. As from 2005, he occupied the position of Chief of the Municipal Formation of 
Ryazan City, Chairperson of Ryazan City Duma. 
From February 2010 to July 2014 ï Director for development of LLC ñKlever Invest.ò 
From July 2014 to March 2015 ï General Director of LLC ñRyazan Machine Assembling Plant ñBanktekhnika.ò  
From April 2015 through May 2016, he supervised the issues of cooperation with government authorities in PJSC ñQuadra ï Power Generation.ò From May through 
November 2016, he worked as Director for relations with federal and regional authorities in LLC ñMC ñROSVODOKANAL.ò  
From November 2016 to July 2017 ï Deputy General Director for authorities relations, Deputy General Director of PJSC ñQuadra ï Power Generation.ò 
From July 11, 2017 ï General Director of PJSC ñQuadra ï Power Generation.ò 
From December 2017 to the present time ï member of the Supervisory Board of the Association ñCouncil of Energy Producers.ò  
From June 22, 2018 to the present time ï a member of the Board of Directors of PJSC ñQuadra ï Power Generation.ò 

1976       He has ordinary registered shares in the Company in the number of 1,250,885 pcs. 
General Director of  

PJSC ñQuadra ï Power Generationò 
 

Members of the Management Board  
Evgeniy Mikhailovich Zhadovets Ksenia Vladimirovna Zelentsova  Vladimir Vladislavovich Lebedev  

   

1968 1980 1977  

Deputy General Director ï Chief Engineer of  
PJSC ñQuadra ï Power Generationò 

Deputy General Director for legal work of PJSC ñQuadra ï 
Power Generationò 

Deputy General Director for economy of  
PJSC ñQuadra ï Power Generationò 

 
In 1992, he graduated from Krasnoyarsk Polytechnic Institute majoring in 
ñHeat power plantsò; in 2005, he graduated from the State Educational 
Institution of Higher Vocational Training ñSiberian State Technologies 
Universityò majoring in ñBook keeping, analysis, and audit.ò 
From May 2008 to December 2012 ï Deputy General Director ï Chief 
Engineer, Deputy General Director for production ï Technical Director, 
General Director, Executive Director of JSC ñYenisei TGC (TGC - 13).ò 
From January 2013 to January 2014, he was Deputy General Director ï 
Director of the Krasnoyarsk branch of LLC ñSiberian Generating Company.ò 
In 2014, he was appointed Advisor of the 1st category, then ï Deputy 
General Director for production of JSC ñRAO Energy Systems of the East.ò 
From April to September 2017, he was Director of Ryazan SDPS ï the 
branch of PJSC ñWGC-2.ò  
From September 2017 to the present time ï Deputy General Director ï 
Chief Engineer of PJSC ñQuadra ï Power Generation.ò 

 
In 2002, she graduated from M.V. Lomonosov Moscow State 
University as ñSociologist.ò  
From March 2013 to March 2015 ï Chief of the Organizational and 
Legal Support Department, Deputy Chairperson of the Executive 
Committee for legal issues of the Political Party ñCivil Platform.ò 
From May 2015 to August 2016 ï Head of the Organizational and 
Legal Department of the Citizensô Initiatives Support Fund and the 
Political Party ñCivil Platform.ò 
From September 2016 to January 2017 ï Legal Advisor of CJSC 
ñKraus-M.ò 
From January 2017 to the present time ï Deputy General Director for 
legal work of PJSC ñQuadra ï Power Generation.ò  From June 22, 
2018 to the present time, she is a member of the Board of Directors 
of PJSC ñQuadra ï Power Generation.ò 

 
In 2000, he graduated from Ryazan State Radio Engineering Academy majoring 
in ñComputing machines, complexes, systems, and networksò. In 2017, he 
passed training at Russian Presidential Academy of National Economy and 
Public Administration under the program Executive MBA ñEuromanagement ï 
master of business administration for CEOsò and under the program of DBA 
ñDoctor of business administration.ò  
From July 2008 to July 2009, he was General Director of JSC 
ñRyazangazinvest.ò 
From July to November 2009, he headed the state property management 
division of the Ministry of Land and Property Regulations of the Ryazan Region. 
From December 2009 to April 2014, he was General Director of JSC 
ñRyazanelevatorò, LLC ñRyazanelevator.ò  
From April to November 2014, he was General Director, First Deputy General 
Director of LLC ñRyazan Machine Assembling Plant ñBanktekhnikaò. From 
December 2014 to April 2019, he headed LLC ñSmolensk Regional Thermal 
Energy Company ñòSmolenskregionteploenergo.ò  
From April 2019 to the present time, he is Deputy General Director for economy 
of PJSC ñQuadra ï Power Generation.ò 

He has no shares in the Company She has no shares in the Company He has no shares in the Company 
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Igor Mikhailovich Lesnykh  Vadim Gennadievich Logofet  

  
1968 1979 

Deputy General Director ï Commercial Director of PJSC ñQuadra ï 
Power Generationò 

First Deputy General Director of  
PJSC ñQuadra ï Power Generationò 

 
In 1992, he graduated from S. Ordzhonikidze Novocherkassk Order of the 
Red Banner of Labor Polytechnic University majoring in ñHeat power plants.ò 
From 1992 to 2005, he worked on production-related positions of Volgograd 
HPP-2 and Stavropol SDPS. 
During May 2005 ï December 2015, he worked with the branch ñCentral 
Officeò of PJSC ñEnel Russiaò, where he moved from Chief of the electricity 
sales division to Commercial Director.  
From September 2017 to the present time, he is Deputy Executive Director 
for operational control and methodology of sales activities, Executive Director 
for sales activities, Director of the electricity sales department, Deputy 
General Director ï Commercial Director of PJSC ñQuadra ï Power 
Generation.ò 

 
In 2002, he graduated from the faculty of International Economic 
Relations of the Financial Academy under the Russian Federation 
Government. In 2015ï2016, he passed training at London 
Business School under the Top Managers Development Program 
prepared by LBS together with Sberbank. Candidate of Economic 
Sciences. 
From 2001, he worked in the banking sector ï International 
Commercial Investment Bank ñROSSITA-BANKò, CJSC 
ñInternational Moscow Bank.ò From 2006 to 2011, he worked with 
ñSvedbankò, where he occupied the positions of Deputy Chief of 
the Corporate Business Administration, Chief of the Risk 
Management Administration, Chief of the Corporate Business 
Administration; from 2009, he was a member of the Management 
Board of the bank. 
From September 2011 to August 2018, he worked on management 
positions with PJSC Sberbank, the last position was Managing 
Director ï Chief of the Energy Sector Clients Relations 
Administration of the Largest Clients Department of Sberbank CIB. 
In 2012ï2014, he was a member of the Board of Directors of the 
subsidiary banks of Sberbank in Kazakhstan and Belarus. 
From November 2018 to the present time ï First Deputy General 
Director of PJSC ñQuadra ï Power Generation.ò 
 

He has no shares in the Company He has no shares in the Company 
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5.5 Committees under the Board of Directors 
 

Human Resources and Remunerations Committee of the Board of Directors of 
PJSC ñQuadra ï Power Generationò 
 

The Human Resources and Remunerations Committee was established by the decision 
of the Companyôs Board of Directors and is an advisory and consultative body ensuring 
preliminary analysis and elaboration of recommendations on the issues related with formation of 
a professional membership of the management bodies in the Company, efficient and 
transparent practice of their remuneration. In its activities, the Committee is accountable to the 
Companyôs Board of Directors. 
 

The Committee membership elected by the Board of Directors on July 8, 2019 included: 
Sergey Sergeyevich 
Podsypanin  

Chairperson of the Committee, 
Director of the Legal Directorate of LLC ñGroup ONEXIMò 

Alexander Eduardovich 
Zubkov   

Executive Director of LLC ñGroup ONEXIMò 

Andrey Nikolaevich 
Kononov  

Chief of the Corporate Governance Standards Division of 
LLC ñGroup ONEXIMò 

 
The Committee membership elected by the Board of Directors on June 25, 2020 

includes: 
Sergey Sergeyevich 
Podsypanin  

Chairperson of the Committee, 
Director of the Legal Directorate of LLC ñGroup ONEXIMò 

Alexander Eduardovich 
Zubkov   

Executive Director of LLC ñGroup ONEXIMò 

Andrey Nikolaevich 
Kononov  

Chief of the Corporate Governance Standards Division of 
LLC ñGroup ONEXIMò 

 
The Regulation on the Human Resources and Remunerations Committee of the Board of 

Directors of PJSC ñQuadra ï Power Generationò was approved by Minutes No.02/106 of the 
Board of Directors dated June 23, 2010. 
 

Audit Committee of the Board of Directors of PJSC ñQuadra ï Power Generationò 
 

The Committee was established by the decision of the Companyôs Board of Directors and 
is an advisory and consultative body ensuring preliminary consideration of the issues related 
with control over the financial and economic activity of the Company, provision of completeness, 
accuracy, and authenticity of the accounting (financial) statements of the Company, reliability 
and efficiency of functioning of the risk management and internal audit system, as well as 
ensuring of independence and fairness of performance of the functions of the internal and 
external audit. In its activity, the Committee is accountable to the Companyôs Board of Directors. 
 

The Committee membership elected by the Board of Directors on July 8, 2019 included: 
Alexander 
Eduardovich Zubkov   

Chairperson of the Committee,  
Executive Director of LLC ñGroup ONEXIMò 

Sergey Afanasievich 
Tazin  

President of Sitka Corporation 

Pavel Alexandrovich 
Filippov 

Deputy Head of the Legal Directorate of LLC ñGroup ONEXIMò 

 
The Committee membership elected by the Board of Directors on June 25, 2020 

includes: 
Alexander Chairperson of the Committee,  
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Eduardovich Zubkov   Executive Director of LLC ñGroup ONEXIMò 

Sergey Afanasievich 
Tazin  

President of Sitka Corporation 

Pavel Alexandrovich 
Filippov 

Deputy Head of the Legal Directorate of LLC ñGroup ONEXIMò 

 
The Regulation on the Audit Committee of the Board of Directors of PJSC ñQuadra ï 

Power Generationò was approved by Minutes No.03/239 of the Board of Directors of September 
16, 2016, date of drawing up ï September 19, 2016. 

The electronic versions of the internal governing documents are placed on the 
Companyôs website at: 
http://quadra.ru/shareholders/corporate_governance/constituent_and_internal_documents/. 
 

5.6 Internal Audit Commission 
 

The Internal Audit Commission is elected in the number of five people by the General 
Meeting of Shareholders. The Internal Audit Commission acts in the interests of the Companyôs 
shareholders and is accountable to the General Meeting of Shareholders in its activities. When 
carrying out its activities, the Internal Audit Commission is independent of the Companyôs 
officials. 

The main tasks of the Internal Audit Commission are as follows: 
ï  Implementation of control over financial and economic activities of the Company 
ï Ensuring of observance in respect of compliance of the financial and business 

operations performed by the Company with the laws of the Russian Federation and the Charter 
ï Implementation of independent assessment of information on the financial condition of 

the Company 
 

The current membership of the Internal Audit Commission of PJSC ñQuadra ï Power 
Generationò was elected on June 19, 2020 by the annual General Meeting of Shareholders:  

Irina Nikolaevna 
Yushina  

Chairperson of the Internal Audit Commission 
Born: 1964. 
Education: higher. 
Position occupied: Chief Specialist of the Bookkeeping and 
Reporting Administration in the Financial Department of LLC 
ñGroup ONEXIMò. 
She has no shares in the Company. 

Mikhail Alexandrovich 
Olefir  

Born: 1983. 
Education: higher. 
Position occupied: Chief of the Internal Audit Administration of 
PJSC ñQuadra ï Power Generation.ò 
He has no shares in the Company. 

Olga Andreyevna 
Serdtseva 

Born: 1987. 
Education: higher. 
Position occupied: Chief of the Risk Assessment 
Administration of the Internal Control and Risk Management 
Department of PJSC ñQuadra ï Power Generation.ò 
She has no shares in the Company. 

Margarita 
Vyacheslavovna 
Uimyonova 

Born: 1978. 
Education: higher. 
Position occupied: Chief of the Corporate Relations 
Administration of the Corporate and Property Relations 
Department of PJSC ñQuadra ï Power Generation.ò 
She has no shares in the Company. 

Alexandra Born: 1973. 
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Konstantinovna 
Filippenko  

Education: higher. 
Position occupied: Chief Specialist of the Investments 
Accounting Division of the Bookkeeping and Reporting 
Administration in the Financial Department of LLC ñGroup 
ONEXIM.ò 
She has no shares in the Company. 

 

The membership of the Internal Audit Commission went through changes in 2020. Before 
June 19, 2020, the Internal Audit Commission of PJSC ñQuadra ï Power Generationò worked in 
the following membership: Anastasiya Vladimirovna Muller-Holthusen, Alexandra 
Konstantinovna Filippenko, Irina Nikolaevna Yushina, Mikhail Alexandrovich Olefir, and Olga 
Andreyevna Serdseva, which was elected at the annual General Meeting of Shareholders on 
June 21, 2019. 

During the reporting period, the Internal Audit Commission worked in accordance with the 
current laws of the Russian Federation, regulatory documents of the Ministry of Finance of the 
Russian Federation, Charter of PJSC ñQuadra ï Power Generationò, Regulation on the Internal 
Audit Commission and the approved action plan, as well as resolutions of the General Meeting 
of Shareholders and Board of Directors of the Company. The Internal Audit Commission held 
the documentary due diligence in respect of the financial and economic operations of PJSC 
ñQuadra ï Power Generationò based on the year 2020 performance, and prepared an opinion 
on the reliability of the data contained in the annual accounting statements and Annual Report 
of the Company. 
 

5.7 Remuneration 
 

Remuneration of the members of the Board of Directors is referred to the competence of 
the General Meeting of Shareholders in accordance with clause 10.1 of the Regulation on the 
Board of Directors of PJSC ñQuadra ï Power Generationò: 

ñBy the decision of the General Meeting of Shareholders, members of the Board of 
Directors, during the performance of their duties, may be paid remuneration, the amount and 
time periods of payment of which shall be defined subject to the participation of each of them in 
the activities of the Board of Directors by the decision of the General Meeting of Shareholders.ò 

These decisions on payment of remuneration to the members of the Board of Directors 
were not taken by the General Meeting of Shareholders in 2020.  

Remuneration of the Companyôs General Director, as well as members of the Board of 
Directors and Management Board is formed of the income of these persons, who are regular 
employees of the Company. The remuneration in the amount of RUB 2.27 m was paid for 2020 
to a member the Board of Directors, who is an employee of the Company. The total amount of 
remuneration for the members of the Management Board (including the members of the 
Management Board, who are simultaneously members of the Board of Directors) for 2020 
equaled RUB 448.11 m. 

In 2020, a compensation for expenses for participation in the meeting of the Board of 
Directors held in December 2019 was paid to a member of the Board of Directors in the amount 
of RUB 317.9 thous.; such compensation is stipulated by the Regulation on the Board of 
Directors of PJSC ñQuadra ï Power Generationò. No compensations were paid to the members 
of the Management Board.  

Remuneration of the members of the Internal Audit Commission is also included in the 
competence of the General Meeting of Shareholders in accordance with clause 9.1 of the 
Regulation on the Internal Audit Commission of PJSC ñQuadra ï Power Generationò: 

ñBy the decision of the General Meeting of Shareholders, members of the Internal Audit 
Commission, during the performance of their duties, may be paid remuneration and (or) 
compensation for expenses related with the performance of their duties. The amounts and time 
periods of payment of remuneration and (or) compensation shall be defined subject to the 
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participation of each of them in the activities of the Internal Audit Commission by the decision of 
the General Meeting of Shareholders based on the recommendations of the Board of Directors.ò 

These decisions on payment of remuneration to the members of the Internal Audit 
Commission were not taken by the General Meeting of Shareholders in 2020. 

Remuneration of the members of the Internal Audit Commission who are employees of 
the Company is formed of income of such persons as regular employees of the Company. The 
total remuneration of the above persons for 2020 amounted to RUB 8.04 m. 
 

5.8 Internal control and audit 
 

The management bodies established the internal control system in the Company. Internal 
control over economic operations performed, accounting records kept and accounting (financial) 
statements compiled has been arranged and is carried out. The procedure for implementing 
control is defined by the constituent and internal regulatory documents.  

Internal control and audit in the Company is coordinated by a set of management and 
control bodies: 

ï Internal Audit Commission 
ï Board of Directors - through the Audit Committee 
ï Executive bodies (Management Board, General Director) 
The Charter includes approval of internal documents defining the policy in the field of 

internal control and audit, and procedures of internal control and audit in the competence of the 
Board of Directors. 

The internal control of activities is focused on achievement of the following purposes: 
ï Ensuring comprehensiveness and reliability of financial, accounting, statistical, 

management and other documents 
ï Ensuring compliance with normative regulatory acts of the Russian Federation, 

decisions of the Companyôs management bodies and internal documents 
ï Ensuring safekeeping of the Companyôs assets 
ï Ensuring achievement of the goals set forth by the Company in the most efficient way 
ï Ensuring the efficient and cost-effective use of the Companyôs resources 
ï Ensuring timely identification and analysis of financial and operational risks that may 

have a significant negative impact on the achievement of the Companyôs goals related with the 
financial and economic activities 

The Internal Control and Risk Management Department in its work assists the 
Companyôs management in building and maintaining the effective functioning of the internal 
control and risk management system, provides methodological support and coordination of the 
activities of the units to maintain and monitor the internal control and risk management system. 

In 2016, PJSC ñQuadra ï Power Generationò established the Internal Audit 
Administration to assist the Board of Directors and executive bodies in enhancing management 
efficiency, improving its financial and economic operations, including through a systematic and 
consistent approach to the analysis and evaluation of risk management, internal control and 
corporate governance systems as tools to ensure reasonable confidence in achieving the goals 
set forth.  

In order to conduct an audit of accounting statements of PJSC ñQuadra ï Power 
Generationò under RAS, as well as consolidated financial statements of PJSC ñQuadra ï Power 
Generationò prepared in accordance with IFRS, an external auditor is approved annually at the 
annual General Meeting of Shareholders. The annual General Meeting of Shareholders held on 
June 19, 2020 approved Joint Stock Company ñPricewaterhouseCoopers Auditò as an auditor. 
Based on the results of the audit, an auditorôs report was obtained on the reliability of the 
accounting (financial) statements of PJSC ñQuadra ï Power Generation.ò  
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SECTION 6. For shareholders and investors  
 

6.1 Joint stock capital 
 

At December 31, 2020, the charter capital of PJSC ñQuadra ï Power Generationò equals 
RUB 19,877,685,165.97 and is divided into 1,987,768,516,597 shares of equal par value of 
RUB 0.01 each.   

There were no changes in the charter capital of PJSC ñQuadra ï Power Generationò in 
2020. 
 

Structure of shareholders of PJSC ñQuadra ï Power Generationò (% of the charter 
capital): 
 

 
 

Participatory interest of the government ï 0.00082233%. 
 
 

Structure of the joint stock capital (% of the charter capital): 

 

 

 

Shareholders holding over 5% of the charter capital: 
ï LLC ñGroup ONEXIMò holds 50.000173% 
ï LLC ñBUSINESSINFORMò holds 24.746039% 
No special right for participation of the Russian Federation, Russian Federation 

constituent entities, and municipal formations in management of the Company (ñgolden shareò) 
is stipulated. 
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6.2 Securities 
 

Shares 
 

Type of securities Shares  

Form and/or other identifiers of securities 
ordinary  

registered uncertificated 
preferred  

registered uncertificated 
Total number of securities, pcs. 1,912,495,577,759 75,272,938,838 
Number of securities traded at the date of 
composition of the report, pcs. 

1,912,495,577,759 75,272,938,838 

Par value, RUB 0.01 0.01 
State registration number 1-01-43069-A 2-01-43069-A 
Date of state registration number of securities 
issue 

June 20, 2005 August 31, 2006 

Information on the quotation list of the stock 
exchanges, where securities are traded  

PJSC Moscow Exchange 
Level Three 

Name of the entity keeping records of rights to 
securities 

JSC ñIRC R.O.S.T.ò  

 

In 2020, the Company did not issue/repay securities. 
 

Information on changes in the structure of shareholders owning at least 5 percent 
of the Companyôs shares, for the year 2020 
 

At January 1, 2020: 
 
 Type of 

registered 
person 

Ordinary shares, 
pcs 

Preferred shares, 
pcs 

Total number of 
shares, pcs 

Share in 
the 

charter 
capital 

Nonbank Credit 
Organization Joint 
Stock Company 
ñNational 
Settlement 
Depositoryò 

Nominal holder 1,848,621,822,555 65,962,478,844 1,914,584,301,399 96.31827% 

 
At December 31, 2020: 
 

 Type of 
registered 

person 
Ordinary shares, 

pcs 
Preferred shares, pcs 

Total number of 
shares, pcs 

Share in 
the 

charter 
capital 

Nonbank Credit 
Organization Joint 
Stock Company 
ñNational 
Settlement 
Depositoryò 

Nominal holder 1,849,189,218,778 66,011,532,222 1,915,200,751,000 96.34929% 

 
In 2020, no changes occurred in the structure of the joint stock capital regarding the main 

shareholders: LLC ñGroup ONEXIMò and LLC ñBUSINESSINFORMò. 
As to the other shareholders, such changes are insignificant because of the amount of 

their participatory interest. 
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6.3 Dividends 
 

Based on the results of the first quarter, six months, nine months of a financial year, and 
(or) based on the results of a financial year, the Company has the right to take decisions on 
(announce) payment of dividends on outstanding shares. The decision on payment 
(announcement) of dividends for the first quarter, six months, and nine months of a financial 
year may be made within three months upon the end of the relevant period. 

The decision of payment (announcement) of dividends is taken by the General Meeting 
of Shareholders. 

Dividends are paid from the profit of PJSC ñQuadra ï Power Generationò after taxes (net 
profit of the Company). The Companyôs net profit is determined based on the data of the 
accounting (financial) statements of the Company prepared according to Russian Accounting 
Standards. Dividends on preferred shares may also be paid from the special funds of the 
Company previously formed for this purpose. 

The Company may not make a decision on (announce) payment of dividends on ordinary 
shares, if a decision to pay the full amount of dividends on preferred shares is not taken. In 
accordance with the Charter of the Company, the total amount to be paid as a dividend on each 
preferred share shall be equal to Ten (10) percent of the Companyôs net profit based on the 
financial year performance, divided by the number of shares that make up Twenty-Five (25) 
percent of the charter capital of the Company. 

The time period for payment of dividends and the date, as at which the persons entitled 
to obtain dividend are defined, are determined by the General Meeting of Shareholders in 
accordance with the Federal Law ñOn joint stock companies.ò  

The Company approved the Regulation on the Dividend Policy of PJSC ñQuadra ï Power 
Generationò (approved by the Board of Directors of PJSC ñQuadra ï Power Generationò, 
Minutes No.01/237, date of drawing up ï August 16, 2016). 
 

Dividend history 
 

Indices  for 2017 for 2018 for 2019 

Name of the management body which 
took the decision on payment of 
dividends  

annual General 
Meeting of 

Shareholders 

annual General 
Meeting of 

Shareholders 

annual General 
Meeting of 

Shareholders 

Date of decision-taking June 22, 2018 June 21, 2019 June 19, 2020 

Date of drawing-up the minutes and its 
number  

June 25, 2018, 
No.1/22 

June 25, 2019, 
No.1/23 

June 23, 2020, 
No.1/24 

Profit distributed to dividends, thous. 
RUB* 

- - - 

Amount of dividend per one ordinary 
share, RUB 

- - - 

Amount of dividend per one preferred 
share, RUB 

- - - 

 
The General Meetings of Shareholders of PJSC ñQuadra ï Power Generationò did not 

take decisions on payment of dividends following the years 2012 ï 2019. 
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6.4 Trading in securities   
 

Maximums and minimums of the value of ordinary and preferred shares of PJSC ñQuadra 
ï Power Generationò in 2020: 

 
 
 
 Ordinary shares Preferred shares 

Opening price, RUB 
minimum maximum minimum maximum 

0.002520 0.004195 0.002715 0.005285 

Closing price, RUB 
minimum maximum minimum maximum 

0.002435 0.004105 0.002795 0.005295 

Closing price at the end of the year, 
RUB for piece 

0.003630 0.004610 

Average volume of trading, pieces of 
securities per day 

866,054,980 133,998,008 

 
Dynamics of value of ordinary shares of PJSC ñQuadra ï Power Generationò in 2020: 
 

 

Dynamics of value of preferred shares of PJSC ñQuadra ï Power Generationò in 2020: 
 

 
 

6.5 Compliance with the insider information law  
 

Since the end of 2011, the Company has been applying the Insider Information Policy 
approved by the Board of Directors on December 23, 2011 (Minutes No.10/135 of December 
23, 2011, date of drawing up ï December 26, 2011), which specifies: 

¶ procedure for the formation of the list of insider information 
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¶ procedure for the formation of the Companyôs Insiders List and submitting the 
Insiders List to interested parties 

¶ procedure for access to insider information 

¶ responsibility for non-compliance with the Russian Federation laws in the field of 
regulation of usage and protection of insider information, and market manipulation. 

Since January 2014, the Company has also been applying the Regulation on Insider 
Information approved by Companyôs Order No.2 of January 14, 2014, which was developed in 
accordance with the requirements of the Federal Law ñOn actions against illegal use of insider 
information and market manipulation, and on amending certain legislative acts of the Russian 
Federationò (hereinafter referred to as the ñFederal Lawò), Federal Law ñOn the securities 
marketò, Federal Law ñOn joint stock companiesò, regulatory legal acts of the federal executive 
body in the field of financial markets, Charter of the Company, and other local regulatory acts of 
the Company. 

The Regulation on Insider Information governs: 

¶ procedure for the formation of the list of insider information 

¶ procedure for the formation of the Companyôs Insiders List and submitting the 
Companyôs Insiders List to interested parties 

¶ rules according to which the Company notifies insiders, as well as rules according to 
which insiders notify the Company 

¶ procedure for access to insider information and submitting insider information to 
interested parties 

¶ rules for protecting the confidentiality of insider information 

¶ rules for making transactions by insiders with financial instruments and (or) goods of 
the Company 

¶ rules for monitoring the compliance with the Russian Federation laws in the field of 
governing usage and protection of insider information, and market manipulation 

¶ tasks and functions of the division for enforcement of legislative and subordinate 
legislative acts of the Russian Federation in the field of protection and usage of insider 
information, and market manipulation, as well as the Companyôs local regulations and the 
specified Regulation elaborated and approved on their basis 

¶ powers and duties of an official of the Company responsible for monitoring the 
compliance with the requirements of the Russian Federation laws on insider information and 
market manipulation 

¶ other issues related to usage and protection of insider information. 
 

The approval of the Regulation on Insider Information is aimed to achieve the following 
objectives: 

¶ creation of a mechanism for preventing, detecting and suppressing abuses at 
organized tenders in the form of unlawful use of insider information and (or) market 
manipulation 

¶ protection of the rights and legitimate interests of shareholders and persons engaged 
in transactions with securities of the Company 

¶ ensuring fair pricing of financial instruments, foreign currency and (or) goods, 
equality of investors and strengthening investor confidence 

¶ ensuring the economic safety of the Company 

¶ control over the activities of insiders on the basis of establishing restrictions on the 
use and management of insider information in accordance with the Federal Law requirements 

¶ establishment of general rules on the protection of information constituting the 
Companyôs insider information. 

The Company has formed and approved a list of insider information and keeps a list of 
insiders on a regular basis. 
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SECTION 7. Production activities 
 

The main kinds of the Companyôs activity are:  
ï production of electricity and thermal energy 
ï operations on the wholesale market for electricity and capacity  
ï transmission and sale of thermal energy. 
The total installed capacity of electric power plants and boiler plants of PJSC ñQuadra ï 

Power Generationò at December 31, 2020 is: 
ï electric capacity ï 3,134 MW 
ï thermal capacity ï 14,857 Gcal/h 
The total length of heat grids is 5,902.3 km in the single-line equivalent. 

 

7.1. Main production indicators 
 
Change in the installed capacity at December 31, 2018ï2020 
 

  

 
 
 
Change in the asset structure of PJSC ñQuadra ï Power 
Generationò at December 31, 2018ï2020 

2018 2019 2020 

HPPs, pieces 20 20 20 

Installed electric capacity, MW 2,840 2,939 3,134 

Installed thermal capacity, Gcal/h  10,089 10,103 10,223 

Boiler plants, pieces 198 331 317 

    including in lease (including in maintenance) 174 175 170 

Installed thermal capacity, Gcal/h 3,050 4,643 4,634 

Heat grids, km 5,341 5,819.0 5,902.2 

    including in lease 2,238 2,243.8 1,778.9 

    including under concessionary agreements 0 581.6 1,040.8 

 
Description of electric power plants of PJSC ñQuadra ï Power Generationò at 

December 31, 2020 
 

Branch  Electric power plant  
Installed capacity  

electric, MW thermal, Gcal/h 

Belgorod Generation - Belgorod HPP 60.0 360.4 

- GTU HPP ñLuchò 60.0 62.4 

- Gubkin HPP 29.0 148.0 

Voronezh Generation - Voronezh HPP-1 357.6 1,389.3 

 - Voronezh HPP-2 127.0 785.0 

Kursk Generation - Kursk HPP-1 125.0 904.0 

- HPP of NWD in Kursk 116.9 710.0 

- Kursk HPP-4 4.8 395.0 
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Branch  Electric power plant  
Installed capacity  

electric, MW thermal, Gcal/h 

Lipetsk Generation - Lipetsk HPP-2 515.0 1,002.0 

- Elets HPP 57.0 217.6 

- Dankov HPP 9.0 148.0 

Orel Generation - Orel HPP 330.0 725.0 

- Livny HPP 36.0 221.7 

Smolensk Generation - Smolensk HPP-2 275.0 774.0 

Tambov Generation - Tambov HPP 235.0 947.0 

Central Generation Tula Region   

- Alexin HPP 157.0 231.0 

- Efremov HPP 135.0 436.0 

- Novomoskovsk SDPS 233.7 302.4 

Kaluga Region   

- Kaluga HPP  41.8 110.1 

Ryazan Region   

- Dyagilev HPP 229.2 354.0 

TOTAL   3,133.9 10,222.9 

 

The installed electric capacity of HPPs in 2020 grew by 194.6 MW to 3,133.9 MW; the 
installed thermal capacity of HPPs grew by 119.9 Gcal/h. The change in capacities results from 
commissioning of GSU of Voronezh HPP-1, decommissioning of TG-4 (turbine generator) of the 
Efremov HPP of ñCentral Generationò -  the branch of PJSC ñQuadra ï Power Generationò, 
decommissioning of several boiler plants of Voronezh City Networks of Voronezh Generation 
and North-eastern Heating Networks of Lipetsk Generation.  
 
Description of boiler plants of PJSC ñQuadra ï Power Generationò at December 31, 2020 

Branch  
Number of boiler plants, pieces Installed capacity, Gcal/h 

total 
property 

concession lease total 
property concessio

n 
lease 

Belgorod Generation 112 4 0 108* 945.8 610.3 0 335.5** 

Voronezh Generation 126 2 124 0 1,776.9 310.0 1,466.9 0 

Kursk Generation 4 0 0 4 5.2 0 0 5.2 

Lipetsk Generation 72 11 0 61 1,598.0 1,363.5 0 234.5 

Orel Generation 0 0 0 0 0 0 0 0 

Smolensk Generation 1 1 0 0 167.6 167.6 0 0 

Tambov Generation 0 0 0 0 0 0 0 0 

Central Generation 4 4 0 0 140.1 140.1 0 0 

TOTAL 319 22 124 173 4,633.6 2,591.5 1,466.9 575.2 

*   - including the boiler plant, which was taken on maintenance  
** - excluding capacity of the boiler plant, which was taken on maintenance  

 
Description of heat grids of PJSC ñQuadra ï Power Generationò at December 31, 2020 

 
Branch  

Length of heat grids in the single-line equivalent, km 

total on balance in lease 
on 

maintenance, 
abandoned  

 
concession 

Belgorod Generation 1,132.5 25.7 1,090.4 16.4  

Voronezh Generation 1,251.3 597.6 0.4 64.9 588.4 

Kursk Generation 1,026.3 499.6 58.0 9.4 459.2 

Lipetsk Generation 1,458.0 928.4 436.5 93.0  

Orel Generation 318.7 116.3 193.6 8.9  

Smolensk Generation 139.3 139.3 0 0  

Tambov Generation 429.1 429.1 0 0  

Central Generation 147.1 147.1 0 0  

TOTAL 5,902.3 2,883.1 1,778.9 192.6 1,047.6 
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The change in the description of heat grids is explained by the optimization of the 
business outline in the regions attended by the Company, as well as taking of heating networks 
in the cities of Voronezh and Kursk on the concession service. 
 

Dynamics of production indicators of PJSC ñQuadra ï Power Generationò  
 

 2018 2019 2020 

Generation of electricity, m kWh 9,746 10,328 10,227 

ICUF, % 39 40 37 

SRFC, g/kWh   267 256 249 

Supply of thermal energy from collectors, thous. 
Gcal 

21,509 21,284 21,219 

ICUF, %   19 17 16 

SRFC, kg/Gcal  158 159 160 

 

    

 
One of the main factors influencing the production performance of the Company is 

dependence on climatic factors, which determine the level of thermal load of consumers. The 
amount of electricity produced in co-generation mode depends on the level of thermal load of 
consumers, which influences the economic efficiency of equipment operation. Besides, 
fluctuation of electricity price during a day on the DAM and BM renders material effect on the 
equipment load. In 2020, the epidemiological situation as a result of the spread of the 
coronavirus infection (COVID-19) influenced seriously the production indicators as well.  
 

Indicators of electricity generation and heat supply by the branches of PJSC 
ñQuadra ï Power Generationò in 2020 

 

Branch  
Electricity generation, 

m kWh 

Electricity generation 
in co-generation 

mode, % 
Heat supply, thous. Gcal 

Belgorod Generation 634 100 2,305 

Voronezh Generation 1,576 78 6,027 

Kursk Generation 1,090 94 2,187 

Lipetsk Generation 1,076 89 4,154 

Orel Generation 971 62 1,147 

Smolensk Generation 992 63 1,574 

Tambov Generation 637 89 1,254 

Central Generation 3,251 37 2,571 

TOTAL 10,227 67 21,219 
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Distribution of electricity generation between the branches of PJSC ñQuadra ï 
Power Generationò in 2020 

 

 

 
 
Distribution of heat supplies between the generations of PJSC ñQuadra ï Power 

Generationò in 2020 
 

 

 

Distribution of productive supply between the branches of PJSC ñQuadra ï Power 

Generationò in 2020 
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 Fuel consumption 
 
In 2020, natural gas was supplied to all branches of PJSC ñQuadra ï Power Generationò 

under long-term natural gas supply contracts with regional representatives of LLC ñGazprom 
mezhregiongazò.  
 
 2018 2019 2020 

Natural gas, m m3 4,827 4,862 4,780 

Black oil fuel, thous. tons 2 1 0.5 

Coal, thous. tons 0.1 0.4 0.6 

Blast furnace gas, m m3 202 116 176 

 

Natural gas accounts for almost 100% of total fuel consumption in 2020. Thousandths of 
the fuel balance structure are represented by black oil fuel, coal, and blast furnace gas. 
 

7.2 Current sales indicators in terms of market segments  
 

Structure of electricity sales on markets in 2020 

 
 

The main part of the electricity sales in 2020 was carried out on the ñday-aheadò market 
(DAM) (79.3%). The sales share under regulated agreements (RA) was 16.1%.  
 

Structure of capacity sales on markets in 2020 
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The main part of the capacity sales revenue in 2020 was ensured by CSAs (81.1%). 
Capacity supply in forced mode equaled 6.7%. Regulated agreements account for 6.3%, CCO ï 
5.9%. In such a way, the revenue in the sectors CCO, FM and RA is distributed approximately 
in equal parts. 

The main factor of the changes in the structure of the capacity revenues is an increase in 
the share of capacity sales under CSAs. 

The year 2020 revenue under operating CSA facilities against the year 2019 grew by 
RUB 2,199.4 m. This is explained, first of all, by commissioning of GSU-223 MW of Voronezh 
HPP-1 as from February 1, 2020, as well as increasing readiness of the CSA facilities 
commissioned earlier. 
 

Structure of productive supply of thermal energy in 2020 
 

 

Population ensures the most material share of consumption in the structure of thermal 
energy productive supply. 
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SECTION 8. Review of financial performance. 

 
The review was prepared based on the audited financial performance of PJSC ñQuadra ï 

Power Generationò for the year ended December 31, 2020 in accordance with Russian 
Accounting Standards. 
 

Key indices (m RUB) 
 

Index  2018 2019 2020 

Revenue 53,364 55,581 56,627 

Operating expenses 46,441 49,564 51,626 

EBITDA 909 9,573 9,567 

Net profit 969 1,936 1,987 

Net profit margin, % 1.8% 3.5% 3.5% 
 

 
Dynamics of revenue and expenses (m RUB) 
 

 

 
8.1 Revenue 

 
Structure of revenue by types of activities (m RUB) 
 

* - taking into account heat carrier medium 

 
 

 

Title  
2019 2020 

Electricity sale 
15,264 13,645 

Capacity sale 
12,327 14,389 

Thermal energy sale* 
27,718 28,316 

Other revenues 
271 277 
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Structure of revenue by attended regions* (m RUB) 

 

* - taking into account heat carrier medium 

 
PJSC ñQuadra ï Power Generationò preserves a stable structure of sales revenue. 
Following the performance in 2020, 50% of the revenue were formed through the income 

from thermal energy sale (taking into account heat carrier medium), 24.1% are represented by 
electricity sale revenue, 25.4% ï capacity sale revenue, 0.5% ï other revenues.  

For 2020, product sale revenue of PJSC ñQuadra ï Power Generationò equaled RUB 
56,627 m, which is above the year 2019 level by (+) RUB 1,046 m ((+) 1.9%). 

The sales amount growth was due to the increased capacity sale revenue by (+) RUB 
2,062 m ((+) 16.7%) owing of the amounts of capacity supply under CSA as a result of 
commissioning of GSU of Voronezh HPP-1 as from February 1, 2020. 

 

8.2 Expenses  
 

Structure of operating expenses in 2020 (m RUB) 

 

 

Title  2019 2020 

Fuel   25,363 25,493 

Purchased energy, 
including thermal 
energy transmission  

7,326 6,912 

Repairs-related 
expenses 

2,456 2,456 

Labor remuneration 
and allocations  

7,256 8,161 

Depreciation  3,556 4,566 

Industrial works and 
services, and other 
expenses  

3,607 4,038 

 



53 

The prime cost of sold products for 2020 amounted to RUB 51,626 m, which is above the 
year 2019 level by (+) RUB 2,062 m ((+) 4.2%). 

The expenses grew against the actual index of the year 2019 mainly due to the 
commissioning of GSU of Voronezh HPP-1 as from February 1, 2020. 
 

8.3 Profit 

 
The net profit in 2020 was RUB 1,987 m. The profit growth against the year 2019 index 

was (+) RUB 51 m or 2.6 %, net profit margin was 3.5%. 
EBITDA following 2020 was RUB 9,567 m, which corresponds to the level of the year 

2019.  
The net profit growth in conditions of the economic crisis as a result of the spread of the 

coronavirus infection and isolation regime, and, as a consequence, reduction in electricity 
consumption, is explained by the measures held in 2020 to optimize the structure of the 
operating equipment and improve the operating performance of the branches and the Company 
as a whole. 
 

8.4 Financial indicators  
 

Cash flows (m RUB) 
 

Indices   2019 2020 

Net cash inflow on operating activities 5,695.8 6,870.9 

Net cash inflow on investment activities  -7,769.4 -5,312.0 

Net cash outflow on financial activities  2,174.0 -1,065.4 

Net inflow of cash and cash equivalents 100.4 493.5 

 
The net increase in cash and cash equivalents fixed in the reporting period in the amount 

of (+) RUB 393.1 m is explained by the following multi-directional factors: 

¶ Inflow of cash on operating activities ((+) RUB 6,870.9 m), which was formed 
subject to the production and economic activities of the Company, and completion of the actions 
on liquidation of subsidiary entities LLC ñLipetsk HGCò, LLC ñVoronezh HGCò, LLC ñTambov 
HGCò 

¶ Outflow of cash on investment activities ((-) RUB 5,312.0 m), which is related 
mainly with the completion of construction of CSA facilities 

¶ Outflow of cash on financial activities ((-) RUB 1,065.4 m) as a result of reduction 
in the amounts of raised credits to fund the operating and investment activities of the Company. 
 
 
 
 
 
 

 
2018 2019 2020 

Net profit (loss), m RUB 969 1,936 1,987 

Net profit margin, % 1.8% 3.5% 3.5% 
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Liquidity and solvency indicators  
 

Liquidity and solvency indicators  
Recommended 

value 2019 2020 Change  

Net fixed assets index <=0.9 2.10 2.02 - 0.08 

Current liquidity ratio ι2 0.45 0.52 0.07 

Quick asset ratio ι0.8 0.36 0.43 0.07 

 
The net fixed assets index fell by (-) 0.08 against 2019. The index changed as a result of 

the growth of capital and reserves by (+) 5.58% mainly due to the uncovered loss reduction and 
non-current assets reassessment. 

The current liquidity ratio grew by (+) 0.07 against 2019. The index increased as a result 
of: 

- a reduction in the short-term liabilities by (-) 10.77% mainly due to a reduction in debts 
on credits maturing ñduring 12 months after the reporting dateò; 

- a growth of current assets by (+) 3.13% against 2019 mainly due to an increase in the 
amount of cash and cash equivalents by (+) 43.84% and reduction in stocks by (-) 10.15% in 
connection with the completion of the construction of CSA facilities. 

The quick asset ratio grew by (+) 0.07 against 2019. The index increased slightly mainly 
as a result of short-term liabilities reduction by (-) 10.77% against the previous period. 
 

Financial stability indicators 
 

Financial stability indicators 

 

Recommended 

value 

2019 2020 Change  

Equity-assets ratio 
ι0.5 

0.42 0.43 0.01 

Financial leverage  
<1 

1.41 1.32 - 0.09 

 
The equity-assets ratio actually did not change against the year 2019. At the end of 

2020, the indicator value is 0.43, which is close to the recommended level. 
The financial leverage fell immaterially in 2020 by (-) 0.09 against 2019, but exceeds the 

recommended value. The main influence on the index change was rendered by the growth of 
capital and reserves by (+) 5.58% due to the uncovered loss reduction.  
 

Efficiency indicators  
 

Efficiency indicators 2019 2020  Change 

Receivables turnover, times 7.58 7.66 0.08 

Payables turnover, times 9.14 9.35 0.21 

 
The receivables turnover grew for 2020 by (+) 0.08 against 2019.  
The payables turnover grew for 2020 by (+) 0.21 against 2019.  
The main influence on the change of the turnover indices was rendered by a slight 

revenue growth by 1.88 in 2020.  
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SECTION 9. Investment activities  
 

9.1 Priority investment projects (PIPs) 
 

Successful implementation of the Investment Program as regards commissioning of new 
efficient facilities and provision of reliability and operability of the existing equipment is one of 
priority lines of activities of PJSC ñQuadra ï Power Generation.ò  

The main purposes of the Companyôs Investment Program:  

- Expansion and renovation of equipment of the Companyôs electric power plants with 
application of the effective technologies corresponding to modern technical and ecological 
requirements 

- Enhancement of reliability and stability of production and supply of energy to 
consumers in regions, improvement of quality of products and services delivered by the 
Company 

- Increase in supply of electricity and thermal energy to meet the growing demand, 
creation of the basis for social and economic development of the regions, in the territory of 
which the Company carries out its activities 

- Reduction in specific consumption of fuel for production of thermal energy and 
electricity, implementation of the energy efficiency and energy saving policy  

- Strengthening of competitive positions of the Company in the electricity industry 
market during the period of its liberalization, increase in profitability of the Company 
 

Dynamics of capital expenditure in 2020  

 

 
Structure of capital expenditure on the priority investment projects in 2020 

Facility  
Amount of funding,  

m RUB, VAT 
included* 

Capital expenditure 
assimilated,  

m RUB, VAT excluded* 

Fixed assets 
commissioned,  

m RUB, VAT 
excluded 

CSA facilities 1,862 1,412 18,327 

Dyagilev HPP 6  0 0 

Alexin HPP 72 16 3 

Voronezh HPP-1 1,767 1,385 18,324 

Smolensk HPP-2 TG No.3 15 9 0 

Smolensk HPP-2 TG No.2 1 1 0 

Tambov HPP TG No.8 1 1 0 

Facilities besides CSA 44 16 1 

TOTAL priority investment projects: 1,906 1,428 18,328 

*subject to capitalized interest for application of credit resources  

 










































































































































































