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I. EXECUTIVE SUMMARY
Huntsville is on the move. Long a desirable place 
for people and businesses to call home, Huntsville 
is continuing to invest in its future so that it can 
continue to attract new talent and new business 
from across the country and around the world, 
and create a culture that cultivates startups and 
entrepreneurism. As was true when the rocket 
engineers first established homes in Huntsville 
in the 1950s, the arts are a crucial component to 
creating this environment. 

Huntsville’s most recent step towards making public 
art part of the cultural mix was the creation of the 
SPACES Biennial Sculpture Trail, an exhibition of 
temporary public art facilitated by Arts Huntsville 
in 2010. The conversation about public art and its 
role in the future of Huntsville began to percolate 
when the City of Huntsville asked Arts Huntsville 
to join it in applying for a National Endowment for 
the Arts grant to develop a Public Art Master Plan 
and a pilot project. The charge for the Plan and the 
planning process was to generate a discussion in the 
community about local identity, livability and public 
art and to establish a formal public art program for 
the City.

In late 2013, the consulting firm Via Partnership, 
working collaboratively with urban planner and 
designer Todd W. Bressi, was brought on board 
to facilitate the development of a Public Art 
Master Plan. The consultants worked closely with 
Arts Huntsville the City, and a Working Group 
consisting of Huntsville citizens, artists, art and 
design professionals, architects, developers and 
civic leaders. As part of the planning process, a 
community workshop called “Imagine Art Here” 
was held on February 22, 2014. More than 60 people 
gathered to help shape a public art vision and 
provide input into locations for and approaches to 
public art throughout the community. There were 
also opportunities for feedback and participation 
online, including a Facebook page, “Art Hunt,” and 
an online survey asking people about goals and 
priorities for public art, which received more than 
600 responses.

The resulting plan is a blueprint for creating a public 
art program in Huntsville — the first sustained public 
art initiative for any city in Alabama. It includes 

a vision, describes key opportunities for projects, 
sets out an administrative and funding framework, 
and outlines ongoing approaches to education and 
outreach.

VISION
Huntsville’s vision for public art outlines how public 
art can impact the future growth and development 
of the city. The Public Art Master Plan recommends 
that public art in Huntsville should:

• �contribute to the quality and unique character of 
Huntsville’s public spaces and built environment; 

• �build pride, ownership and connectivity 
throughout the entire Huntsville community; 

• �make the community’s creative energy and 
commitment to the arts a visible and tangible 
part of the experience of being in Huntsville; and 

• lift the spirit and engage the mind.

PUBLIC ART OPPORTUNITIES
The Public Art Master Plan outlines four approaches 
that the City, working with Arts Huntsville should 
pursue to bring new public art projects to the 
community. 

1) �The City should take the lead by thoughtfully 
incorporating public art into major City Capital 
Projects, including city facilities, parks and 
streetscapes. 

2) �The Public Art Program should work with private 
developers to incorporate public art into major 
development projects.

3) �The Public Art Program should develop 
a mechanism to support high-quality, 
neighborhood-scale public art projects that 
effectively engage community.

4) �The Public Art Program should offer project-
based awards for Madison County-based 
artists to develop and implement art projects 
that creatively engage public spaces and/or 
community, and are located at sites in Huntsville.
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ADMINISTRATIVE FRAMEWORK
The Public Art Master Plan recommends the 
creation of a Public Art Program for the City of 
Huntsville, to be administered in partnership with 
Arts Huntsville; the City’s long-time partner in 
supporting the development, presentation, and 
promotion of the arts in Huntsville. This relationship 
would combine City resources, community oversight 
and professional guidance to ensure a successful 
Public Art Program.

The plan recommends that day-to-day management 
of the Public Art Program be delegated to Arts 
Huntsville. The City would support the program 
financially, through both capital and operating 
funds, and own the City’s collection of permanent 
public art. The City Council would also approve a 
Public Art Committee to advise on the selection 
of artists and artwork, the acceptance of gifts 
and loans, the de-accession of work, and public 
art policies and guidelines. Arts Huntsville would 
also develop and present an annual report of its 
activities and an annual work plan and budget to the 
City for approval.

The Huntsville Public Art Program should look 
to multiple sources of funds to support the 
commissioning and acquisition of new public art, 
the administration of the program, programming 
related to public art and the stewardship of the 
City’s collection. Public art commissioned as part of 
City Capital Projects would be funded through the 
City’s Capital Fund. Community Projects and Artist-
Initiated Projects would be funded through annual 
operating funds contributed by the City.

In addition, the Public Art Master Plan addresses 
administrative procedures regarding the review of 
gifts and loans and collection management. 

EDUCATION AND OUTREACH
Finally, the Plan recommends a focus on education 
and outreach, to inform the community about 
the City’s Public Art Program and Collection, and 
to build the skills of local artists to successfully 
execute public art projects, through programming 
and ongoing communications. 
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The arts are a  
crucial component  
to creating 
Huntsville’s future. 



10 CITY OF HUNTSVILLE PUBLIC ART MASTER PLAN 



11CITY OF HUNTSVILLE PUBLIC ART MASTER PLAN 

II. INTRODUCTION: THE HUNTSVILLE 
PUBLIC ART PROGRAM
Huntsville, Alabama, is known for its quality of life. Its 
natural beauty, historic charm, outdoor recreational 
opportunities, educational institutions and cultural 
resources have long made Huntsville a desirable 
place for people and businesses to call home. 

The citizens of Huntsville, as well as the City 
government, have long understood the importance 
that art and culture play in the health and vitality 
of the community. Cultural organizations like 
the Huntsville Symphony Orchestra, which was 
originated by the engineers who relocated to 
Huntsville in the 1950s, and the Huntsville Museum 
of Art, which was established by the City in 1970, 
have brought world-class performing and visual arts 
to Huntsville. Today, a thriving community of local 
artists is bringing an entrepreneurial approach to 
making and exhibiting new work, with successful 
studios and businesses in Lowe Mill, pop-up art 
spaces in downtown and maker-spaces throughout 
the community.

This commitment to the arts is more important in 
Huntsville now than it ever has been. Huntsville 
competes nationally and internationally with 
cities to attract businesses, and the businesses in 
Huntsville compete nationally and internationally to 
attract the best talent, which is critical for the city 
to maintain its culture of innovation. The arts, with 
their capacity to lift the spirit and engage the mind, 
support and speak to the City at its very best.

PUBLIC ART IN HUNTSVILLE
Public art is familiar to Huntsville. Some of 
Huntsville’s most recognizable icons are works 
of public art. The Confederate Monument at the 
Madison County Courthouse and the Little Lions of 
Big Spring Park, both by local artist John Frederick 
Hummel, date to the early 20th Century. One of 
the finest examples of WPA-era regional murals, 
“Tennessee Valley Authority” by Xavier Gonzalez, is 
at the United States Court House and Post Office.  
The sculptures on view around the courthouse 
square, part of the SPACES sculpture trail, lend 
a contemporary touch to one of the City’s most 
historic settings.

In 1989, Arts Huntsville, in conjunction with the 
City of Huntsville, started an Art in Public Places 
Program with the goal of increasing interest in 
sculpture, murals and other forms of public art. 
With funding from the City, a jury commissioned 
Geode by artist Skip Van Houten for Big Spring Park. 
The Art in Public Places Program was not continued 
after this commission, and the sculpture was 
put into storage in 1994 during a park renovation 
and never re-installed. It now resides on the UA-
Huntsville campus in front of Salmon Library.

In 2010, a partnership of public, nonprofit and 
educational institutions collaborated to present the 
SPACES Biennial Sculpture Trail, which connected 
the community with outdoor sculpture placed 
from UA Huntsville to downtown to Alabama A&M 
University. The second exhibition in 2013 expanded 
to include the City of Madison. SPACES successfully 
demonstrated the power of public art to enliven 
public places and generate conversation.

In recent years, other temporary public art 
projects have gotten off the ground, including 
“LIT,” the “Downtown Open” and the Pop-Up Park 
Competition. Often, these short-term projects 
are produced through partnerships between 
artists, nonprofits and civic organizations. 
They have had wide appeal, drawing people to 
downtown, showcasing the talents of local artists 
and designers, and stimulating interest in the 
appearance of the City and the activation of its 
public spaces.

WHY A PLAN, AND WHY NOW?
In 2013, at the urging of Mayor Tommy Battle, 
the City of Huntsville and Arts Huntsville applied 
for and received an Our Town grant from the 
National Endowment for the Arts to develop a 
Public Art Master Plan. Building upon the success 
and challenges of previous community efforts 
at presenting public art, this master plan seeks 
to define a formal public art program for the City 
of Huntsville, including guidelines for acquiring, 
managing, maintaining and funding a collection, as 
well as a locational strategy for placing art. Another 
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goal of the master planning process from the outset 
was to engage the community in a discussion about 
local identity, livability and public art. The process 
for developing the plan, and the conversations 
it generated, will have a lasting impact on the 
development of the program and the City. 

The resulting plan outlines why and how the City 
of Huntsville can establish and manage a public art 
program. The plan emphasizes that a successful 
public art program in Huntsville will need to be 
considered in the context of an overall commitment 
by the City to design quality, in what it builds and 
in what it encourages the private sector to build. 
The key recommendation is that the City should 
develop a formal partnership with Arts Huntsville 
to administer the program and manage the City’s 
collection. In addition, there are recommendations 
for Arts Huntsville regarding providing support and 
assistance to other organizations interested in 
commissioning public art.

HOW WAS THE PLAN DEVELOPED?
Arts Huntsville and the City of Huntsville hired 
public art planners Via Partnership and  
Todd W. Bressi to lead the public art master 
planning process. The consultants worked closely 
with Arts Huntsville, the City, and a Working Group 
consisting of Huntsville citizens, artists, art and 
design professionals, architects, developers 
and civic leaders. 

Conversations about public art took place in groups 
small and large, and in venues throughout the city. 
The consultants held a number of small roundtable 
discussions with artists, technologists, developers, 
design professionals and civic leaders. A community 
workshop called “Imagine Art Here” was held on 
February 22, 2014. More than 60 people gathered 
to help shape a public art vision for Huntsville and 
provide critical input into identifying locations 
for and approaches to public art throughout the 
community. 

There were also opportunities for feedback and 
participation online. A new Facebook page, “Art 
Hunt,” invited people to help develop a crowd-
sourced inventory of existing art Huntsville, as 
well as to share ideas for potential sites. An online 
survey asking people about goals and priorities for 
public art received more than 600 responses.

Also key to the process was research conducted 
into public art programs in communities across 
the United States that have strong relationships 
between a public agency and a nonprofit arts 
council. This benchmarking report helped to guide 
some of the administrative recommendations in 
this plan. The consultants also worked closely with 
City staff in the Planning Division to ensure that 
the recommended guidelines fit within existing City 
policies and procedures.
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Huntsville, Alabama, 
is known for its 
quality of life.
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III. VISION AND MISSION 
VISION
Public art in Huntsville:

• �contributes to the quality and unique character 
of Huntsville’s public spaces and built 
environment; 

• �builds pride, ownership and connectivity 
throughout the entire Huntsville community; 

• �makes the community’s creative energy and 
commitment to the arts a visible and tangible 
part of the experience of being in Huntsville; and 

• lifts the spirit and engages the mind.

This vision builds upon four central ideas.

Design. Huntsville is one of the most rapidly 
growing cities in Alabama, and as such will be see-
ing new investment in community infrastructure. 
Public art, along with high quality architecture 
and landscape architecture, can create distinctive 
places that add to the character of the community.

Community. Huntsville is a community of 
neighborhoods, with families that have lived here 
for generations, along with newcomers who are 
drawn by career opportunities, natural beauty and 
a high quality of life. Public art can tell the stories 
of what makes Huntsville special and unique, 
giving voice to the community and engaging new-
comers. It can be a powerful tool in community 
betterment and enrichment, and creating a sense 
of ownership and belonging.

Creativity. Huntsville has a long tradition of 
support and appreciation for the arts, with in-
stitutions such as the Huntsville Museum of Art 
and centers of artistic activity like Lowe Mill. For 
half a century, Huntsville’s economy has relied on 
continued creativity and innovation to stay ahead 
in the marketplace, which means attracting and 
retaining a workforce that is engaged directly in 
and desires to be surrounded by creative activity. 
Public art can make the creativity of Huntsville 
well known at home and outside of the communi-
ty, and engage people of all ages and backgrounds 
in creative activity.

Quality of Life. Huntsville is often cited as a 
good place to live and do business because of the 
quality of life in the community. The individual 
lives of people who live, work and visit Huntsville 
can be enriched through their engagement with 
public art. 

MISSION
The City of Huntsville Public Art Program

The City of Huntsville Public Art Program is a col-
laborative effort between the City of Huntsville and 
Arts Huntsville.

The mission of the City of Huntsville Public Art  
Program is to foster the commissioning, acquisi-
tion and presentation of permanent and temporary 
public art, act as a steward of the City’s public art 
collection, and engage the public in the collection.  

The Huntsville Public Art Program will accomplish 
this mission by directly commissioning artwork, 
encouraging and providing technical support for 
public art in private development, supporting 
community public art projects and facilitating artist-
initiated public art projects.

Arts Huntsville’s Public Art Mission

Arts Huntsville administers the City of Huntsville 
Public Art Program.

In addition, Arts Huntsville consults with other 
public agencies to provide artist selection and 
project management services for public art projects.
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Public Art in 
Huntsville builds 
pride, ownership,  
and connectivity.
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The coming years will see a steady flow of civic 
improvements and development in Huntsville; from 
infrastructure built by the City and other public 
agencies; to infill development downtown and the 
expansion of research and institutional facilities; 
to City-assisted development partnerships. 
Collectively, these projects will create a new 
“landscape of civic endeavor” that reaches into 
many corners of Huntsville. These investments will 
shape the identity and livability of Huntsville not 
only for the current community, but also for new 
residents, businesses and visitors for years to come. 

To achieve the vision outlined above, the Huntsville 
Public Art Program should work to commission 
public art projects utilizing four main strategies:

A. �City Capital Projects: Integrating Public Art 
into City Facilities, Parks, Greenways and 
Streetscapes

B. �Public Art in Private Development: 
Commissioning Public Art as Part of Major 
Development Projects

C. �Community Public Art: Supporting Community-
Led Public Art Projects

D. �Artist-Initiated Projects: Awarding Project-
Based Grants to Local Artists to Create 
Public Art

Each of these strategies is outlined below, with 
examples of the types of projects that could result.

A. CITY CAPITAL PROJECTS: 
INTEGRATING PUBLIC ART INTO CITY 
FACILITIES, PARKS, GREENWAYS AND 
STREETSCAPES
The City is steadily upgrading, expanding and adding 
to the public landscape of parks, greenways and 
streetscapes and other public facilities throughout 
Huntsville. These projects range from a major, 
long-term master plan for John Hunt Park; to a new 
municipal center at the former Grissom High School; 
to incremental improvements to streetscapes 
and the greenway system. Public art should be 
incorporated into the overall planning and design 
of these projects, to convey a sense of Huntsville’s 

broader commitment to creativity and quality of life, 
and to provide meaningful connections between 
these places and the communities they serve.

Goals

Public art should be incorporated thoughtfully 
into new and renovated city facilities, parks 
and streetscapes. The following general goals 
should provide direction to the projects the City 
commissions:

• �Elevate and enhance the visual appearance 
of the infrastructure and facilities that the  
City builds. 

• �Create a sense of enjoyment and delight in 
Huntsville’s public places.

• Develop a more iconic, memorable urban fabric. 

• �Reveal the stories that have most shaped 
Huntsville.

• �Creatively incorporate technologies being 
developed and utilized in Huntsville.

In addition, specific goals should be developed for 
each project through the planning and community 
engagement process for those projects.

Eligible Types of Capital Projects and Funding

The City of Huntsville should establish by Policy that 
the following Capital Projects should incorporate 
public art in the planning, design and development 
of the Project and that funding for public art 
be included in the Capital Project budget at the 
following levels. 

Major City Facilities and Parks

Capital Projects: Public art should be focused 
on new construction and major renovations or 
expansions of City facilities and parks that have a 
total construction budget of $2,000,000 or greater, 
and that have a public function, such as City offices, 
community centers, recreation facilities and parks. 

Funding: Public art should be budgeted for at a level 
no less than one percent of the total estimated 
construction budget for these capital projects. The 
funding generated by the percent on each capital 

IV. A LANDSCAPE OF CIVIC ENDEAVOR: 
PUBLIC ART PROJECT OPPORTUNITIES
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project would be spent for public art as a part of that 
project. In some cases this funding might need to be 
supplemented to achieve the City’s public art goals.

Greenways

Capital Projects: Public art on the greenways system 
should focus on newly constructed trailheads and 
segments of the trail where greenways connect 
with parks, recreation facilities, schools and other 
destinations or points of interest. 

Funding: One percent of the City’s annual capital 
funding for Greenways/Bike Paths should be 
allocated for public art. This funding should be 
allowed to accumulate each year until there is 
sufficient funding to implement specific projects in 
conjunction with the development of segments of 
the Greenway system described above. 

Streetscapes 

Capital Projects: Public art as part of streetscape  
and street infrastructure projects should be focused 
on capital projects that incorporate pedestrian 
facilities (i.e.: sidewalks), bicycle facilities and/or 
traffic calming.

Funding: Public art should be budgeted for at a level 
no less than one percent of the total estimated 
construction budget for the capital projects 
described above. The funding generated by each 
capital project would be spent for public art as a part 
of that project. 

Major Roadway Corridors

Capital Projects: Public art integrated into or 
in conjunction with selected roadway corridor 
construction projects. 

Funding: One-half of one percent of the City 
contribution to Restore Our Roads.

City Partnerships With Other Public Agencies

Capital Projects: Major facilities that are being 
developed through partnerships with other public 
agencies, where the City of Huntsville is contributing 
funding of $2,000,000 or greater. 

Funding: Public art should be budgeted for at a level 
no less than one percent of the City’s contribution 
to the capital projects described above. The funding 
generated by each capital project would be spent 
for public art as a part of that project. Other public 
agencies participating in the project would be 
encouraged, but not required, to contribute no less 

than one percent of their financial contribution to 
the project to public art. 

Potential Opportunities

The City’s Capital Improvement Plan outlines 
upcoming capital projects for the next ten years, 
and is updated frequently. The Administrative 
Committee of the Public Art Committee should 
monitor the CIP to track projects with good potential 
for public art, and to see when new possibilities 
emerge. Arts Huntsville staff should engage in 
regular conversations with City agencies about 
the potential for public art opportunities linked 
to capital projects. At the time this plan was 
developed, the following Capital Projects (which 
were either listed in the CIP or in the planning 
phases) may become prime candidates for public art. 

1. �Natatorium. The City will be upgrading and 
expanding the Natatorium in Brahan Spring 
Park. The design work for the $20 million 
capital project begins in 2015, with construction 
expected to start in 2016. The Natatorium will 
include new competitive and hydrotherapy 
pools as well as extensive renovations to 
the existing Olympic-sized pool and locker 
rooms. The updated Natatorium will increase 
Huntsville’s ability to attract large swimming 
competitions and events. This facility would 
make an excellent location for public art 
that welcomes users, enhances the visual 
appearance of the facility and complements 
its design.

2. �John Hunt Park. John Hunt Park is poised to 
be Huntsville’s most important civic space 
outside of downtown. Over time, it has been 
estimated, $100 million will be spent on turning 
this former airport site into the city’s premier 
park. Current plans include a sports arena, 
festival area, expanded ice complex and other 
recreational facilities. 

�Public art at this facility should include an 
artwork of citywide significance. There are also 
likely to be opportunities for smaller projects 
related to specific features in the park as 
well. Public art opportunities should be more 
thoroughly investigated as this project enters 
the next level of planning and design. 

3. �New Municipal Center. The City has proposed 
using the site of the former Grissom High 
School, which will be replaced with a new 
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facility in a nearby location, as a Municipal 
Center serving south Huntsville. Some of the 
existing buildings would be renovated for a 
community theatre and conference center, 
public gymnasium and outdoor recreation 
facilities, as well as a relocated police precinct. 
Part of the existing school would be torn down 
and replaced with a new public library. Costs 
for the project would be shared by the City and 
the County.

One or more public art projects at this facility 
could create a central gathering place or focal 
point at this campus, or provide for a sense 
of connection among the dispersed buildings. 
Public art opportunities should be more 
thoroughly investigated as this project enters 
the next level of planning and design.

4. �Big Spring Park. As Huntsville’s most 
significant community gathering space, Big 
Spring Park has long been a site for permanent 
and temporary artwork, including several 
SPACES sculptures and gifts of state. It is 
also home to the Huntsville Museum of Art, a 
destination for the appreciation of the visual 
arts. As future  renovations to Big Spring Park 
are being planned, public art should be part of 
the mix. 

Consideration should be given to incorporating 

artist-designed elements in the park, the park 
as a site for a new permanent artwork, and 
the park as a platform for temporary public art 
installations. Public art opportunities should be 
more thoroughly investigated at a future date 
when the City considers planning and design 
improvements for Big Spring Park.

5. �Capshaw Recreation. The City’s Capital 
Improvement Plan includes funding for 
Capshaw Recreation Center. Once the location, 
scope and program of this project are better 
known, consider incorporating public art into 
this project.

6. �Martin Road Sports Complex. Review plans for 
the complex and identify a potential site for 
public art in a central gathering place.

7. �Greenway Expansion (ongoing). The City’s 
greenway system is envisioned as a network 
of protected, interconnected natural corridors 
that connect the area’s important natural, 
cultural and historic resources, and that provide 
recreational opportunities for bicyclists and 
pedestrians. So far, 26 miles of the network 
have been built, and the City’s capital budget 
includes small amounts of money each year for 
expanding the system.

The Public Art Program should develop a 
comprehensive strategy for incorporating public 
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art into the City’s greenway system, focusing 
on trailheads and places where the greenway 
intersects with parks and other destinations.

8. �Streetscapes and Street Infrastructure.  
Public art as part of streetscapes and street 
infrastructure should focus on areas where the 
artwork marks a transition from one area to 
another and/or can be enjoyed by pedestrians 
and slow moving vehicles. The Public Art 
Program should develop a comprehensive 
strategy for incorporating public art into 
projects that incorporate significant pedestrian, 
bicycle and/or traffic calming elements.

9. �Restore Our Roads. There are two possible 
approaches to public art as part of the major 
roadway corridor projects outlined in Restore 
Our Roads. 

For projects that involve new or renovated, 
grade separated intersections or interchanges, 
opportunities could include, but not be limited 
to, artist-designed concrete form liners and/ 
or painting designs for sound walls, retaining 
walls, bridge abutments and/or bridge pier; 
decorative bridge railing designs; artist-
designed landscape and/or hardscape, and 
artist-designed underpass lighting. This 
approach might be most effective for projects 
at South Memorial Parkway (Martin Road/
Byrd Springs/Lilly Flagg) and North Memorial 
Parkway (Mastin Lake Road).

For roadways that are being re-constructed 
at major gateways to the city, a site or sites 
could be identified for a major gateway marker. 
This might be most effective for the roadway 
projects US 72 East (Maysville Road to Shields 
Road) and at the intersection of North Memorial 
Parkway and Bob Wade Road.

Implementation

For public art integrated into new and renovated City 
facilities, parks and streetscapes, Arts Huntsville 
working with the Public Art Committee, should use 
the Project Development and Review Process for 
City Public Art Projects outlined on page 34-36.

B. PUBLIC ART IN PRIVATE 
DEVELOPMENT: COMMISSIONING  
PUBLIC ART AS PART OF PRIVATE 
DEVELOPMENT PROJECTS
In the coming years, the most significant changes 
to Huntsville’s built landscape will result from 
infill development Downtown and around the 
Medical Center District, the continued growth of 
the Cummings Research Park and the University 
of Alabama Huntsville campus, traditional 
neighborhood development districts like Lendon and 
Providence, and the redevelopment of Huntsville 
Housing Authority sites. 

These areas and these types of developments 
should be the focal point of a concerted City effort 
to obtain the highest quality of design for these 
areas of the city. These are all places that have high 
visibility, are centers of civic activity and commerce, 
and are most likely to leave a lasting impression on 
visitors to the city. Many of these areas (downtown, 
the Medical Center and the Research Park) have 
already been identified for special design treatment 
in special plans, in the zoning code or through 
preservation districts. 

The City should, as a matter of policy, expand its 
interest in quality design by setting the expectation 
— as strongly as it can — that public art should be 
incorporated into these developments. This will 
require the City to adopt a range of strategies, 
from persuasion to guidance to, potentially, 
establishing requirements.

Promoting Public Art in Private Development

The City should send a strong and consistent 
message that it expects development projects in 
the areas described above to voluntarily include 
public art as part of the City’s overall desire for the 
highest level of design quality in new projects. Short 
of creating a requirement for public art in private 
development, the City can take the following steps 
to convey that message.

1. �The City should become a vocal voice in the call 
for design quality overall, emphasizing that it 
is important to the city’s economic and civic 
health. To this end, the City should build on the 
productive conversations that it has already 
launched with the design professions and 
developers, and support civic organizations and 
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developers who are bringing enthusiasm to the 
design and appearance of the city.

2. �The City should include public art in its 
own construction projects, which is a key 
recommendation of this plan. In that sense, the 
City would be asking developers to voluntarily 
make a commitment that it is already making 
itself. In doing so, the City would also be 
demonstrating the process of commissioning 
public art, and the benefits public art can bring 
to people’s urban experience of the city.

3. �The Public Art Program should develop advisory 
guidelines for public art that explain to 
developers how they might approach public art 
on their sites. 

4. �The Public Art Program should create an 
information package for developers, architects 
and landscape architects who are active in 
Huntsville. This package would include the 
guidelines described above, examples of 
successful integration of public art in private 
development (focusing on projects similar to 
those that would be developed in Huntsville), 
and resources that developers can use to help 
them commission public art.

City-Assisted Private Development Projects

From time to time the City provides assistance to 
developers who are working on complex projects or 
on difficult-to-develop sites. Sometimes the City 
assists with land assemblage; sometimes the City 
provides infrastructure investments to assist the 
development; sometimes the City provides financial 
incentives.

When the City provides assistance of this nature 
to a private development, the City should require 
that the project include public art, subject to the 
following considerations:

• �The requirement should be applied only to 
commercial (retail, office, hotel, service), 
residential, institutional (education, medical), 
cultural and sports facilities, and the portions 
of mixed-used developments that include those 
uses. The requirement should not be applied to 
industrial development.

• �The requirement should also be applied to 
cultural or sports facilities anywhere in the city, 
and to public spaces in traditional neighborhood 
developments anywhere in the city. 

• �In all cases, the requirement should be applied 
only to developments with a construction 
valuation of more than $15,000,000. This dollar 
amount should be adjusted periodically to reflect 
increases in construction costs.

For projects that meet the above criteria, the 
public art budget should be at least one percent 
of construction costs (including site preparation, 
landscaping and building systems but not including 
land acquisition, environmental remediation or 
fittings), up to a maximum of $500,000. This dollar 
amount should be adjusted periodically to reflect 
increases in construction costs.

This requirement should be adopted as a City policy. 
It should be incorporated into any RFPs, MOUs, 
development agreements or other documents 
that outline the relationship between the City 
and the developer. 

To implement this requirement the City should 
develop guidelines that indicate priorities for the 
relationship of public art to the architecture and 
landscape architecture of the site, expectations 
for an artist selection process, expectations about 
public accessibility, acceptable uses of public art 
budgets, and limitations against using public art 
as commercial expression. In addition, site-specific 
goals should be established for each project. 

When public art is commissioned as a result of this 
requirement, the public art should be subject to 
the review process described in the section Project 
Development and Review Process for Public Art 
in Private Development on page 36. The artwork 
would be owned and maintained by the owner of the 
property in perpetuity, or be subject to a process for 
relocating or removing the artwork.
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C. COMMUNITY PUBLIC ART: SUPPORTING 
COMMUNITY-LED PUBLIC ART PROJECTS
Huntsville has witnessed a growing interest by 
community centers, recreation centers, schools and 
neighborhood groups organizing to create their own 
public art projects. These projects, generally murals, 
beautify and generate a sense of pride in the 
facilities they adorn, and often include community 
participation in their creation.  

The Public Art Program should develop a mechanism 
to support high-quality, neighborhood-scale public 
art projects that effectively engage community. This 
program should support communities financially 
and with professional support to create a broader 
range of projects that visually enhance these 
community spaces, reflect the unique character of 
Huntsville’s neighborhoods, generate community 
pride and have an element of community 
participation. Project types could include, but not 
be limited to, murals, sculpture, and artist designed 
functional elements such as benches, picnic tables, 
planters and shelters. Projects could be located at 
public gathering places such as recreation centers, 
community centers, libraries, schools, neighborhood 
parks and greenway trailheads.

Goals

Community public art projects should:

• �Infuse neighborhood gathering places with 
works of art for community enjoyment.

• �Utilize public art as a tool to bring together 
community and engender community pride. 

• �Support public art ideas that come from 
grassroots community efforts.

• �Ensure the quality of neighborhood-scale public 
artworks.

• �Create a mechanism for neighborhoods to tell 
their own stories.

Funding

Support for the Community Public Art projects 
would come through operating support from the City.

Implementation

On a regular basis, Arts Huntsville should develop 
an application process for communities to seek 
support for projects. Applicants would need to 
communicate the goals for the project, discuss 
how the community would be engaged with the 
development of the project, identify a project site 
(and permission from the site owner), a community 
“steering committee” that would be involved in 
decision-making regarding the project, and name a 
project leader who would be the primary contact for 
the project. There should also be a demonstration of 
community support for the project.

The applicant could identify an artist they would 
like to work with, or, Arts Huntsville could work with 
the community to identify an artist. Arts Huntsville 
should also consider developing a roster of local 
artists who have experience developing large-scale 
projects and in working with community groups.

The Public Art Committee, or an ad-hoc Art 
Selection Panel, would review applications and 
select a number of projects to be awarded, based 
on both merit and available funds. The artist would 
be directly contracted with Arts Huntsville and its 
staff would help to manage the project. Both the 
community steering committee and the Public Art 
Committee would review artist designs prior to 
implementation of the project, with final approval 
coming from the steering committee.
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D. ARTIST-INITIATED PROJECTS: 
AWARDING PROJECT-BASED GRANTS TO 
LOCAL ARTISTS TO CREATE PUBLIC ART
Huntsville’s arts community has tremendous 
energy, creativity and talent. The Public Art Program 
should develop a project-based award to Madison 
County-based artists (artists who either reside 
or have a studio in the County) to develop and 
implement art projects that creatively engage public 
spaces and/or community, and are located at sites 
in Huntsville.

Designed as an “ideas competition,” the award 
would encourage local and regional artists to explore 
how they can bring their artistic practice into public 
space. These types of projects, mostly temporary, 
would build on successful initiatives that have 
already taken place in downtown Huntsville, such 
as LIT, the Downtown Open and the Pop-Up Park 
Competition.

In addition to the financial award, Arts Huntsville 
would provide professional and technical support, 
such as assistance with getting site permissions and 
permits, and would work with the artists to promote 
the projects.

Goals

Project-based awards to artists should:

• �Infuse public spaces with new, groundbreaking 
work by regional artists.

• �Create opportunities for regional artists to 
realize ideas they have for public art projects.

• �Support artists who wish to grow their practice 
to include public art.

• Foster a culture of innovation and collaboration 
between artists and professionals from other 
disciplines.

Funding

Support for the Artist-Initiated Public Art 
projects would come through operating support 
from the City.

Implementation

On a regular basis, Arts Huntsville should invite 
artists to propose public art projects based on their 
own ideas and art practice. The Calls to Artists could 
be open or invitational. The Call could ask artists to 
respond to a specific topic of community interest 
or importance, a specific location or type of place, 

specific media or a specific duration. Projects could 
be temporary or permanent.

Depending on the amount of funding available, Arts 
Huntsville could award one or multiple projects. 

The Public Art Committee, or an ad-hoc Art 
Selection Panel, would review applications and 
recommend selection of artists. Arts Huntsville staff 
would provide technical support to the selected 
artists as needed, especially in regard to securing 
site permissions and permits.
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SUMMARY OF FOUR MAIN STRATEGIES FOR COMMISSIONING PUBLIC ART
Funding Source Process Implementation

A. City Capital Projects City Capital Budget Artist selection and final 
concept design review done by 
Selection Panel, approved by 
the Public Art Committee

Arts Huntsville manages the project 
in close collaboration with City

B. �Public Art in  
Private Development

Developers Construction 
Budget

Artist selection and final 
concept design review done by 
Developer, reviewed by PAC and 
approved by Planning Director

The Developer manages the 
project, coordinates with City and 
Arts Huntsville at key milestones. 
Developer may also contract with Arts 
Huntsville to manage the project. 

C. Community Public Art City Operating Support Communities apply and are 
selected by the Public Art 
Committee. Artist selection 
and concept design approved 
by community steering 
committee and Public Art 
Committee.

Arts Huntsville contracts with the 
artist and manages the project  

D. �Artist-Initiated 
Projects

City Operating Support Artists apply and are selected 
by the Public Art Committee.

Arts Huntsville contracts with the 
artists and provides technical support 
as needed. 
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These investments 
will shape the 
identity and livability 
of Huntsville
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V. ADMINISTRATIVE GUIDELINES 
The City has long partnered with Arts Huntsville 
to provide support to the community’s cultural 
institutions, present cultural events and support 
artist development. This strong history and 
relationship should serve as the foundation for 
the City’s Public Art Program and be a model for 
implementation. 

Through a formal partnership established by policy 
or by contract, the City would delegate day-to-day 
management of the Public Art Program to Arts 
Huntsville. The City would support the program 
financially, though both capital and operating 
funds, and own the City’s collection of permanent 
public art. The City would also approve a Public Art 
Committee (nominated by the Board of Directors of 
Arts Huntsville) to advise on the selection of artists 
and artwork, the acceptance of gifts and loans, the 
de-accession of work, and public art policies and 
guidelines.

Arts Huntsville would manage the Public Art 
Program and act as steward of the City’s collection. 
It would  develop and present an annual report of its 
activities and an annual work plan and budget to the 
City for approval.

This relationship combines City resources, 
community oversight and professional guidance to 
ensure a successful Public Art Program.

ROLES AND RESPONSIBILITIES

Mayor and Huntsville City Council

Description: The Huntsville City Council is the 
legislative branch of the Huntsville city government. 
All official actions must be approved by a majority 
vote of the Council.  There are five members of the 
City Council, elected by council district.

The Mayor of the City of Huntsville serves as the 
City’s chief executive officer and is responsible 
for providing professional leadership in the 
administration and implementation of all City 
operations and the policies, goals and vision 
set forth by the Office of the Mayor and City 
Council. The Mayor appoints all city department 
heads; enforces all City of Huntsville ordinances, 
resolutions and orders; and proposes the City of 
Huntsville’s annual budget. The Mayor approves the 

financing of all City of Huntsville Operations and 
executes and administers contracts on behalf of 
the City.

Responsibilities:

• �Designate Arts Huntsville as the agency 
responsible for implementing the Huntsville 
Public Art Program.

• �Approve the Annual Public Art Work Plan for 
City projects.

• �Allocate funds in the City’s operating and capital 
budgets.

• Approve members of the Public Art Committee.

City of Huntsville Planning Department

Description: The Planning Department will be the 
City’s staff liaison for all matters related to the 
Public Art Program.

Responsibilities:

• �Participate as an ex-officio, non-voting member 
of the Public Art Committee.

• �Meet regularly with Arts Huntsville staff to 
review capital projects undergoing planning and/
or coming up in the City’s CIP.

• �Work with Arts Huntsville on coordinating 
execution of public art projects on City property.

• �Maintain duplicate records of the City’s public 
art collection.

Arts Huntsville

Description: Arts Huntsville is a non-profit, 501(c)(3) 
organization, that advances the arts, entertainment 
and culture in the greater Huntsville metropolitan 
region. Arts Huntsville will be the City’s designated 
agency to develop and manage the City’s Public Art 
Program and collection. 

Responsibilities:

• �Through a contract with the City of Huntsville, 
manage the City’s Public Art Program.

• �Through a contract with the City of Huntsville, 
ensure that the City’s public art collection 
is properly documented, maintained and 
conserved.
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• �Work with the Public Art Committee and 
Planning Division to develop the Annual Public 
Art Work Plan and Budget and Annual Report.

• �Oversee the commissioning and installation 
of new works of art for the City’s public art 
collection, including developing the Individual 
Project Plan and managing the artist selection 
process, project implementation, documentation 
and community education.

• �Work with private developers who are 
commissioning public art through the City’s 
public art requirement as defined in the public 
master plan.

• �Develop and manage a grant/award program 
that supports community groups (financially 
and through technical support) in developing 
public art projects that enhance neighborhood 
gathering places.  

• �Develop and manage a grant/award program 
that supports local/regional artists (financially 
and through technical support) in developing art 
projects that take their practice out of the studio 
and into the community.

• �Work with other public agencies (Madison 
County, the City of Madison, the Huntsville 
Housing Authority, school districts, Huntsville 
Madison County Public Library, etc.) on a 
contractual basis to manage individual public 
art projects or more comprehensive Public Art 
Programs as funds are available.

• �Investigate partnerships with local tech 
companies to support artists in residence 
projects at their companies.

• �Develop programs designed to inform and 
engage people in the Public Art Program.

• �Pursue partnerships and additional funding 
opportunities to support the vision and goals of 
the Public Art Program. 

Arts Huntsville Board of Directors

Description: Arts Huntsville is a 501c3 organization 
with a board of directors comprised of arts, civic and 
corporate leadership from throughout the greater 
Huntsville community.

Responsibilities:

• Nominate members of the Public Art Committee.

• Approve the Annual Public Art Work Plan.

Public Art Committee

Description: The Public Art Committee is a citizen-
based committee that advises Arts Huntsville 
and the City of Huntsville on matters related to 
the Public Art Program. The Public Art Committee 
will consist of seven to nine members who will 
be nominated by the Board of Directors of Arts 
Huntsville and approved by the City. Members of the 
Public Art Committee will serve in three-year terms 
and can serve a maximum of two consecutive terms. 
In addition, the City’s Director of Planning ,the City’s 
Manager of Long Range Planning and the Executive 
Director of Arts Huntsville serve as ex-officio, 
non-voting members. The Public Art Committee 
will annually select one member to serve as Chair. 
The committee will be managed and staffed by 
Arts Huntsville. The composition of the committee 
should include a mix of visual arts professionals, 
artists and Huntsville residents who are involved 
in issues regarding the City’s natural and built 
environment.

Responsibilities:

• �Advise Arts Huntsville staff on the Annual 
Public Art Work Plan and Annual Report and 
recommend to City Council for approval.

• Approve Individual Public Art Projects Plans.

• �Review and approve recommendations made by 
Art Selection Panels.

• �Advise City Council on the acceptance of gifts 
and loans.

• Advise City Council on the de-accession of work.

• �Advise the City on the review of developer 
projects for City-assisted private development 
projects. 

• �Advise the City on public art policies and 
guidelines.

Administrative Committee

Description: A standing subcommittee of the Public 
Art Committee, the Administrative Committee 
consists of the Director of Planning, Manager of 
Long Range Planning, the Executive Director of 
Arts Huntsville and the Chair of the Public Art 
Committee. 

Responsibilities:

• �Interface with the City’s CIP planning process 
to determine which projects will be eligible for 
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public art and include a percent for art in their 
budget.

• �Review Greenway and Downtown Streetscape 
projects and recommend to the Public Art 
Committee which projects present public art 
opportunities.

• �Interface with developers and relevant 
City Departments on City-Assisted Private 
Development Projects.

Art Selection Panel

Description:

For City public art projects, Arts Huntsville and 
Public Art Committee may decide to appoint an ad-
hoc subcommittee to review artists’ qualifications 
and artist concept proposals and make a 
recommendation back to the PAC. The majority of 
members for each panel should have a professional 
background in the visual arts (artist, arts 
administrator, curator, art historian, art educator). 
Other members could include stakeholders that 
have a close connection to the site (businesses, 
neighbors, users) or design professionals working 
on the project (if part of a larger capital project). 
Each Art Selection Panel should include at least one 
member of the PAC. For public art incorporated into 
City Capital Projects, a representative of the City 

Department where the art will be located should 
sit on the Artist Selection Panel as a non-voting, 
advisory member. Members would be recommended 
by Arts Huntsville staff and approved by the Public 
Art Committee.

Separate Art Selection Panels can be convened 
to review applications for Community-Public Art 
Projects and for Artist-Initiated Public Art Projects. 
Recommendations would be referred to the Public 
Art Committee for approval.

Responsibilities:

• �Review artist qualifications and select finalists 
for City Public Art Projects.

• �Review finalist concept proposal and/or 
interview finalists and recommend selection to 
Public Art Committee for City Public Art Projects.

• �Review and recommend approval of artist 
concept to the Public Art Committee for City 
Public Art Projects.

• �Review applications for Community-Initiated 
Public Art projects and recommend selection to 
the Public Art Committee.

• �Review applications for artist public art awards 
and recommend selection to the Public Art 
Committee.
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FUNDING

Sources of Funds

The Huntsville Public Art Program should look 
to multiple sources of funds to support the 
commissioning and acquisition of new public art, 
the administration of the program, programming 
related to public art and the stewardship of the 
City’s collection.

Operating Support

The City of Huntsville should provide operating 
support to Arts Huntsville to administer the City’s 
public art program and manage its collection, and 
to support community-led and artist-initiated 
projects, as an annual allocation. The amount 
recommended for the first year is $100,000. A 
minimum of $50,000 should be allocated to 
supporting community-initiated grants and artist-
initiated projects. The remainder should be allocated 
to administrative support to launch the Public Art 
Committee, manage the Public Art Program and care 
for the collection.

Capital Support

The City of Huntsville should adopt a policy to fund 
public art through the City’s capital budget, as 
described below:

• �No less than one percent of the total estimated 
construction budget for new construction and 
major renovations or expansions of City facilities 
and parks that have a total construction budget 
of $2,000,000 or greater, and that have a public 
function, such as City offices, community 
centers, recreation facilities and parks. The 
funding generated by the percent on each capital 
project would be spent for public art as a part of 
that project. 

• �No less than one percent of the City’s 
contribution to the capital projects that are 
major facilities being developed through 
partnerships with other public agencies, where 
the City of Huntsville is contributing funding of 
$2,000,000 or greater. The funding generated by 
each capital project would be spent for public art 
as a part of that project. Other public agencies 
participating in the project would be encouraged, 
but not required, to contribute at the same level. 

• �No less than one percent of the City’s annual 
capital funding for Greenways / Bike Facilities 

should be allocated for public art and allowed 
to accumulate each year to commission public 
art as part of one or more phases of the capital 
project.

• �One percent of the budget for streetscape and 
street infrastructure projects in the CIP that 
incorporate pedestrian facilities (i.e.: sidewalks), 
bicycle facilities and/or traffic calming. The 
funding generated by each capital project would 
be spent for public art as a part of that project.

• �One percent of funding in the CIP for Downtown 
Streetscape, to be allocated for public art 
projects in Downtown.

• �One-half of one percent of the City contribution 
to Restore Our Roads.

Grants and Other Fundraising 

Arts Huntsville should seek out grants and donors to 
supplement City funding.

Public Art Fund

The City of Huntsville should transfer Capital and 
Operating funds to Arts Huntsville’s Public Art Fund. 
Capital funds should be tracked by capital project. 
The Public Art Fund should also hold funds raised 
through grants and other fundraising.

Arts Huntsville should pay for project and program 
costs out of the Public Art Fund.

Arts Huntsville should prepare an Annual Report, 
accounting for the use of City funds, and submit 
it to the Mayor and City Council for their review. 
Unexpended and unencumbered funds should be 
rolled forward to the next year’s budget. 

Uses of Funds

The Public Art Fund should be used for expenses 
associated with the management of the Public 
Art Program, and for expenses related to the 
selection, commissioning, acquisition, installation, 
conservation, maintenance and removal of works of 
public art. 

City Capital Funds

City Capital Funds in the Public Art Fund should 
be used entirely for expenses related to the 
commissioning or acquisition of public art in 
conjunction with City capital projects, as identified 
in the Annual Plan. These expenses may include:
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• �Artist fees and artist travel and expenses 
that are related to the commissioning of a 
work of art.

• Artwork fabrication, storage and installation. 

• Acquisition of existing works of art. 

• �Required permits and insurance during the 
fabrication and installation of the artwork. 

• �Project consultants and contracted services, 
if related to the commissioning, acquisition or 
conservation of artwork.

• �Artist selection costs such as artist travel and 
honoraria. 

• �Education, outreach and publicity for the specific 
public art project being funded by the capital 
budget, including collateral materials, symposia 
and special events. 

• Curatorial services. 

• �Public art planning related to a specific public 
art project.

City Operating Funds

City operating funds should be used for:

• �Administration of the Public Art Program, 
including management of artist selection 
processes, project management, managing the 
community and artist-initiated grant processes, 
and staffing the Public Art Committee.

• �Funding the design, fabrication and installation 
of projects funded through the Community 
Projects Program.

• �Funding the design, fabrication and installation 
of projects funded through the Artist-Initiated 
award process.

• Conservation and maintenance. 

• Public art planning. 

• �Other purposes recommended by Arts Huntsville 
or Planning Division and deemed necessary for 
the successful implementation of the program.

Other Funds

Grants or donations received by Arts Huntsville or 
the City of Huntsville for the benefit of the Public 
Art Program should be used in accordance with the 
restrictions specified or required in association with 
the grant or donation.

Restrictions on the Public Art Fund

Public Art Fund monies should not be used for: 

• �Mass produced work, with the exception of 
limited editions controlled by the artist. 

• �Artwork produced or designed by artists not 
recommended by the Public Art Committee.

• �Decorative, ornamental or functional elements 
that are designed by the architect or landscape 
architect that has been hired by the City to 
design the related capital project, if applicable. 

• �Purchase of existing works of art outside of the 
selection process. 

PLANNING PROCESSES FOR PUBLIC ART

Annual Public Art Work Plan and Budget

Arts Huntsville, working with the City’s Planning 
Division and the Public Art Committee, will develop 
an Annual Public Art Work Plan and Budget that 
outlines proposed public art activities and projects, 
and details the uses of operating and capital funds 
in the Public Art Fund for the coming fiscal year. 
The Work Plan lists new and ongoing public art 
projects, including location, requested allocation, 
artist selection process or artist (if already selected), 
anticipated completion date and a brief project 
description. The Annual Public Art Work Plan will be 
approved by the Public Art Committee and the Arts 
Huntsville Board and forwarded to the City for its 
approval as part of its annual budget request. Once 
a public art project is in an approved Annual Public 
Art Plan and Budget, Arts Huntsville may proceed 
with the commissioning or acquisition of artwork, or 
the awarding of grants and awards.

Annual Report

In conjunction with the Annual Plan, Arts Huntsville 
will prepare an Annual Report that accounts for the 
expenditure of City Capital and Operating funds, and 
report on accomplishments from the previous year.

Individual Project Plans  

Arts Huntsville staff will develop an Individual 
Project plan that guides each public art project. The 
Individual Project Plan should outline each aspect of 
the project, including:
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• �A description of the project’s location and other 
information regarding the proposed siting,

• �The project goals, and how the project relates to 
the overall vision for public art in Huntsville,

• �Evaluation criteria against which the artist 
selection and Concept Design can be evaluated,

• The budget and funding sources, 

• The project schedule, 

• Project stakeholders, 

• The artist’s scope of work, 

• The artist selection method, 

• �Recommended Selection Committee members 
with alternates, and 

• A community outreach strategy.

The Individual Project Plan should be informed 
by the Public Art Master Plan and other planning 
documents related to the site. 

The Individual Project Plan is developed by Arts 
Huntsville, in collaboration with the Planning 
Division, other relevant City Departments and the 
input of stakeholders. The Public Art Committee 
approves the Individual Project Plan prior to the 
commencement of a project. 

PROJECT DEVELOPMENT AND REVIEW 
PROCESS FOR CITY PUBLIC ART PROJECTS
In most cases, Arts Huntsville will commission 
an artist to create a unique, new work of art. The 
selected artist is given a project brief that usually 
includes a site (or ideas around siting), a set of 
goals, a budget and a timeline. The artist develops 
a concept design that is responsive to the brief. 
Once approved, the artist is responsible for the final 
design, fabrication and installation of the artwork.

Project Identification

Throughout the course of the year, The 
Administrative Committee will work with the 
relevant City departments to identify which CIP 
projects will be eligible for public art, and which 
greenway and downtown streetscape projects 
should incorporate public art. When it is time to 
develop the Annual Work Plan and Budget, the 
City staff will do the research necessary with City 
departments and other stakeholders to gather 

information relevant to determining the viability of 
a project. 

Annual Public Art Work Plan and Budget

A project is identified in the Annual Public Art 
Work Plan and Budget, which is recommended by 
the Public Art Committee, approved by the Arts 
Huntsville Board and approved by the City. 

Individual Project Plan

The first step for a public art project is to define the 
general parameters of the project in an Individual 
Project Plan, as described in the section “Planning 
Processes for Public Art: Individual Project Plan.” 

Artist Selection

Each artist selection process should be uniquely 
designed to match the conditions of the project. 
However, the process should follow the basic 
procedures shown below.  

Review of Artist Qualifications

Arts Huntsville collects artist qualifications through 
one of the methods outlined in “Artist Solicitation 
Methods.” Staff presents artist qualifications to the 
designated Art Selection Panel. The Panel chooses 
one of the following:

• Selection of 3-5 finalists to submit a proposal

• Selection of 3-5 finalists to interview

• �Selection of a single artist based upon their 
qualifications

• �Revise and re-issue the RFQ to get different 
artists

Review of Artist Proposals or Interviews

Finalists are commissioned to prepare a Concept 
Design proposal or to interview with the designated 
Art Selection Panel. The Panel recommends one of 
the following to the PAC:

• Selection of one of the finalist proposals

• �Selection of one of the artists based on the 
interview

• �Asking one or more of the artists to revise and 
re-submit their proposals

• �Not selecting one of the artists or proposals  
and going back to review qualifications
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Approval by the Public Art Committee 

Once the final artist is selected by the Art Selection 
Panel, the recommendation is referred to the Public 
Art Committee for approval.

Artist Contract

Upon the recommendation of the PAC, Arts 
Huntsville prepares a contract that includes the 
scope of work, fee, schedule, and relevant terms and 
conditions. The scope of work will vary depending 
on the project, but will generally include final design 
and engineering, fabrication of the artwork and 
installation of the artwork.  

Concept Design (Interviews Only)

If the artist is selected through an interview process, 
the initial step is to develop a Concept Design. 
Arts Huntsville organizes an informational kickoff 
meeting with the artist and relevant Departmental 
staff, contractors and consultants to allow the 
artist to become familiar with the site, project and 
schedule. To develop the design, the artist may 
also need to meet with other project stakeholders. 
The concept design is presented to the relevant 
Departmental staff for preliminary technical review 
and the Art Selection Panel for its review and 
recommendation to the PAC for its approval.  

Final Design and Engineering

Once the Concept Design is approved, the artist will 
develop final design and engineering drawings for 

technical review by the Planning Division and other 
relevant City Departments before proceeding with 
fabrication. Arts Huntsville will coordinate meetings 
with the appropriate City Departments to provide a 
technical review of the drawings. 

Re-Design

If the artist proposes any significant design changes 
from the original concept design, Arts Huntsville 
will review with the relevant Departmental 
staff and secure the approval of the Public Art 
Committee before approving changes, per the 
terms and conditions of the contract. If the Public 
Art Committee requests any modifications due 
to changes in the project, Arts Huntsville staff 
will review the proposed changes with the artist. 
In either case, a formal change order should be 
submitted.

Fabrication of Artwork

Once the final design and engineering drawings have 
been approved by the City, the artist will proceed 
with the fabrication of the artwork. The fabrication 
may be done by the artist, or part or all may be 
done by subcontractors supervised by the artist. 
Arts Huntsville staff may request a studio visit, 
photographs or written updates from the artist. In 
some cases Arts Huntsville may elect to contract 
directly with a fabricator to fabricate the work, per 
contract with the artists.
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Installation of Artwork

In most cases, the artist will be responsible for 
the installation of the artwork. Arts Huntsville 
coordinates installation with the artist and 
the appropriate City Department(s) and their 
contractors. In some cases Arts Huntsville may elect 
to contract directly with a contractor to install the 
work, per contract with the artists.

Communications, Submittal of Project 
Documentation and Project Closeout

A communications strategy is planned and 
implemented by Arts Huntsville and the relevant 
City Department. The artist is required to submit 
all required paperwork, including all drawings and a 
maintenance and conservation worksheet, prior to 
project closeout and final payment. 

PROJECT DEVELOPMENT AND REVIEW 
PROCESS FOR DEVELOPER PUBLIC ART 
PROJECTS
The following section outlines a process for 
reviewing public art projects that are commissioned 
as part of private developments that receive 
City assistance and that fall under the public art 
requirements described earlier. This process should 
be adopted as policy or guidelines. 

Project Definition

Arts Huntsville should work with City planning 
staff and the developer to outline the goals and 
parameters for the public art project(s). Arts 
Huntsville, working with planning staff and the 
developer, should create an Individual Project Plan 
that states the overall goals for the project; the 
proposed location for the artwork; the approach 
to integrating the project into the architecture, 
landscape architecture or the site; the proposed 
process for identifying an artist; and the proposed 
budget. The Individual Project Plan should be 
submitted to the Public Art Committee for review 
and to the Director of Planning for approval. 
Upon approval, the agreed-upon goals would be 
incorporated into any RFP, MOU, plan approval or 
other documents that establish the expectations for 
what will be developed.

Artist Selection

The responsibility for commissioning the artwork 
could vary. In some cases the City may request 
that Arts Huntsville be contracted to manage the 
commissioning process. In other cases, the City may 
require the developer to assume that responsibility. 

In all cases, the City should require a competitive 
artist selection process, usually with an independent 
Art Selection Panel that functions as outlined 
previously for City projects. The selection of the 
artist should be submitted to Arts Huntsville staff 
to ensure the selection complies with the definition 
of “artist.”

Concept Development

The developer would contract with the artist and 
ask the artist to develop a Concept Design. Based 
on the nature of the project, the Concept Design 
phase may request that the artist visit the site 
and meet with stakeholders, as outlined for City 
projects. The artist’s Concept should be submitted 
to the Public Art Committee to review and make a 
recommendation to the Director of Planning, who 
shall approve or disapprove of the Concept.

Final Design, Fabrication and Installation

The developer will be responsible for overseeing the 
final design, the fabrication and the installation of 
the artwork, unless contracting with Arts Huntsville 
to manage the project. The installation deadline 
should be stipulated in the development agreement, 
with the default being before the certificate of 
occupancy is issued. 

Ownership

The ownership of the artwork and maintenance 
responsibilities would be negotiated on a case-by-
case basis.

Guidelines for Review

In reviewing the artist selection and artwork, the 
Public Art Committee and the Director of City 
Planning should consider the adopted guidelines 
for the commissioning of public art in private 
development, any site-specific goals for public art 
and any other guidance in adopted urban design 
plans.
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GIFTS AND LOANS
Private individuals, foundations, corporations or 
other organizations may wish to give or loan work 
or works of art for public display to the City of 
Huntsville or Arts Huntsville. Any work that is to 
be placed on City property for permanent display 
should be donated to the City of Huntsville and not 
Arts Huntsville, to ensure that the work becomes 
part of the City’s permanent collection.

Gifts and loans can be a great way to enrich 
Huntsville’s public spaces. However, it is important 
to consider carefully whether the gift or loan meets 
the vision of the Public Art Program and ensure that 
the related costs and risks of the gift or loan are 
understood.

City staff, Arts Huntsville staff and the Public 
Art Committee should review and make 
recommendations regarding the acceptance and 
display of gifts and loans of works of art. The Public 
Art Committee may choose to include additional 
stakeholders in the review process by establishing 
an ad hoc review committee. 

Proposal Requirements for Gifts and Loans

Donors who express an interest in making a gift or 
loan of a work of art the City should be required to 
submit a proposal that includes:

• �Drawings, photos and written descriptions of the 
artwork. This should include size, colors, weight, 
materials, and any information that will establish 
that the item has the requisite physical integrity 
to be placed on public display and withstand 
exposure to the natural elements. 

• �An explanation of how the artwork supports the 
vision for public art established in the master plan.

• Background on the artist (resume or bio). 

• The proposed location for the installation.

• �The method of display and required site 
improvements (i.e.: hardscaping, landscaping, 
buildings, utilities, security devices, anchoring, 
etc.). 

• �Cost estimates for installing the artwork, 
including but not limited to site improvements, 
foundations, landscaping, seating, lighting and 
other improvements and the funding source to 
cover these costs. 

• �Written explanation of legal issues, including but 

not limited to, certifying the current legal owner of 
the artwork and the existence of any copyrights, 
patents or other title rights in or to the artwork; 
and an explanation of any conditions or limitations 
on the donation of the artwork.

• �The estimated fair market value of the artwork 
(including appraisals if available or requested by 
the City).

• �A condition report prepared by a conservator, 
an estimate of ongoing maintenance and 
conservation costs and the funding source to cover 
these costs.

• �The anticipated date(s) for the gift or loan to occur.

• �Any additional information the City deems 
necessary or appropriate.

Technical Review Criteria for Gifts and Loans

City Planning Division and Arts Huntsville staff 
should first conduct a technical review of the 
proposed gift or loan. The review should focus on 
the following issues:

• �Ownership. If the donor is proposing to donate an 
existing artwork, has the donor documented that 
the artwork can be legally given to the City? 

• �Costs. Has the donor documented that the costs 
associated with the artwork have been adequately 
anticipated and can be met? 

• �Safety and Liability. Is artwork durable? Does it 
pose any safety or liability concerns? 

• �Maintenance and Conservation. Are the 
anticipated maintenance and conservation needs 
documented, and can they be met? 

• �Availability of Site. Is the proposed site available 
for the installation of artwork? Are necessary 
electrical, plumbing or other utility requirements 
defined and available?

• �Timing. Is there sufficient time for the normal 
review process by the City, Arts Huntsville and the 
Public Art Committee? Has the donor provided 
timely and appropriate responses to PAC and staff 
requests for additional materials?

Aesthetic Review Criteria for Gifts and Loans

The Public Art Committee should review the 
proposed gift or loan for aesthetic and site 
considerations. When reviewing the work the PAC 
should take into account the following:

• �The artist should meet definition of artist that is 
included in the Public Art Master Plan.
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• �The artwork supports the City’s vision for public 
art. 

• �The artwork demonstrates excellence in 
aesthetic quality, workmanship and creativity. 

• �The artwork is appropriate to the site in scale 
and form, and is of materials/media suitable for 
the site. 

Acceptance of Gifts and Loans

For permanent gifts and for loans that would 
be on display for ninety days or more, the 
recommendations from City Planning Division and 
Arts Huntsville staff and the Public Art Committee 
regarding acceptance of the gift or loan would be 
forwarded to Planning Commission for approval. For 
loans of ninety days or less, the recommendation 
would be forwarded to the Mayor’s office for 
approval.

Once the loan or gift has been approved, a written 
agreement should be prepared detailing the roles 
and responsibilities of the City of Huntsville and the 
entity lending or donating the work of art. 

COLLECTION MANAGEMENT

Ownership

All public art funded by the City of Huntsville and 
on City of Huntsville property should be owned and 
insured by the City.

Documentation of the Collection

An important aspect of collection management and, 
ultimately, long-term maintenance of the Huntsville 
Public Art Collection is keeping accurate, updated 
records. The main aspects of this are identifying the 
project on-site, keeping accurate records for each 
project, and maintaining a comprehensive inventory 
of the collection. 

Arts Huntsville will be responsible for keeping 
records of the City’s public art collection, 
including developing records for existing work and 
documenting new works entering the collection.

Project Identification

Each new artwork should be identified with a 
plaque stating the artist’s name, the artwork title, 
the media and the date the work was created. The 
plaque should be placed in an appropriate location 
near the artwork that can be easily viewed by 
pedestrians. 

Over time, plaques should be created or updated for 
existing works in the City’s collection to ensure that 
the works are recognized as belonging to the City 
and that people can learn about the work.

Project Records

A file should be maintained in a single location 
for each commission or acquisition that contains 
information such as:

• A copy of the artist contracts.

• A copy of project correspondence.

• �The maintenance instructions provided by the 
artist and subsequent conservation records. 

• �Plans and drawings generated by the artist 
during the commissioning process.

• Hard copy images.

• Media clippings.

Public Art Inventory

Arts Huntsville should maintain a full inventory 
or database of the entire City of Huntsville Public 
Art Collection. This inventory should include 
information such as (when available or applicable):

• Name of artist

• Title of work

• �Location (kept in a format compatible with the 
City’s GIS system)

• Year completed/installed

• Owner of work

• Media

• Dimensions

• Budget/cost and source of funds

• �A brief description of the work suitable for 
publication

• �Maintenance and conservation needs as defined 
by the artist and conservation assessments

• Schedule of maintenance or conservation needs

• Conservation history 

• �A unique number assigned to each work of art 
that can be used for cross-referencing with hard 
files and other digital files.

Conservation And Maintenance of the Collection

Public art is a community asset that should be 
properly maintained. Conservation and routine 
maintenance should be undertaken to preserve 
artworks in the best possible condition. 
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Conservation

Conservation is the regularly scheduled 
examination, documentation, treatment and 
preventative care of public art conducted by a 
professional art conservator. The City of Huntsville 
will fund Arts Huntsville to oversee the conservation 
of the collection. Arts Huntsville will regularly 
conduct, or hire a professional conservator to 
conduct, a survey of the condition of each work 
in the Huntsville Public Art Collection and make 
recommendations for conservation, cost estimates 
and a recommended schedule for implementation. 
Arts Huntsville will be responsible for subsequent 
conservation work. Conservation should be paid for 
by operating funds received by Arts Huntsville from 
the City or through special grant funds or funds set 
aside specifically for conservation.

In addition, Arts Huntsville will take steps to 
identify conservation needs prior to the fabrication 
and installation of new works. Arts Huntsville can 
require, when necessary, that artists consult with a 
conservator during the design development phase 
of the project to identify the conservation needs of 
the project. Alternately, Arts Huntsville could have 
design documents reviewed by an independent 
conservator prior to executing the fabrication and 
installation portion of a contract. For commissioned 
works, artist should provide Arts Huntsville with 
a worksheet that identifies the conservation and 
maintenance needs of the work, including the 
frequency, methods and materials recommended.

Maintenance

Maintenance is the routine care and repair of works 
of public art that does not require specialized 
expertise (i.e.: dusting, washing, lubrication of 
moving parts).  Arts Huntsville will coordinate with 
City Departments to ensure appropriate routine 
maintenance.

Routine maintenance of public art located on City 
property should be the responsibility of the City 
Department that maintains the facility and/or site 
where the art is located. 

Works of art should be maintained in a manner 
outlined in the above-mentioned maintenance and 
conservation worksheet, appropriate to the medium 
and characteristics of the artwork, and in accordance 
with the Visual Artists Rights Act of 1990. 

The City Department should not conduct any 

non-routine maintenance or conservation unless 
requested by Arts Huntsville or the Planning 
Division. The City Department should notify Arts 
Huntsville immediately if an artwork is damaged or 
stolen, or if the City Department plans to move the 
artwork or in any way alter its site. Any work that 
is recommended for relocation or de-installation 
would be subject to the de-accession policy.

De-Accession and Relocation of Artworks 
in the Collection

De-accession is a term for the permanent removal of 
a work from the City’s public art collection by selling, 
donating or destroying it. 

Instead of de-accession, relocation of artwork is an 
option that may be considered when the artwork is 
deemed to not longer be appropriate for its current 
site.

The City should seek to ensure the ongoing 
integrity of the artwork and the sites for which 
they were created, to the greatest extent feasible, 
in accordance with the artists’ original intentions, 
and consistent with the rights afforded by the 1990 
Visual Artists Rights Act. However, there will be 
circumstances when the City will deem it necessary 
to move or remove a work of art. 

Arts Huntsville and Public Art Committee should 
review any proposal for de-accession or relocation 
of an artwork. Consideration of de-accession should 
involve the same degree of careful review as a 
decision to commission a work of art; decisions 
should be informed by professional judgment and 
in the interests of the public. In addition, works of 
art commissioned with the intention of permanent 
display should only be considered for de-accession 
only after being in the collection for a minimum of 
10 years.

Procedure

• �The City should not remove any artwork from the 
site for which it was selected, nor remove it from 
display, without prior review by Arts Huntsville 
and the Public Art Committee. 

• �The Public Art Committee shall review the 
circumstances surrounding the proposed 
de-accession or relocation. The Public Art 
Committee may choose to hold a public meeting 
for the purpose of gathering community 
feedback on a proposed de-accession, relocation 
or removal or gather community input through 
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other methods.

• �The Public Art Committee may recommend 
de-accession, relocation or removal of a work 
of art for any of the following conditions: 

– �The condition or security of the artwork 
cannot be reasonably guaranteed; 

– �The artwork requires excessive maintenance 
or has defaults of design or workmanship and 
repair or remedy is impractical or unfeasible; 

– �The artwork has been damaged and repair is 
impractical or unfeasible; 

– The artwork endangers public safety; 

– �Significant changes in the use, character, or 
design of the site have occurred which affect 
the integrity or relevance of the work; 

– �Significant adverse public reaction has been 
documented over an extended period of time 
(a minimum of five years);

– �The work is of inferior quality or is judged to 
have little aesthetic and/or cultural value;

– �A suitable location for the artwork has been 
identified that better satisfies the original 
goals of the project; or

– �The artist requests removal due to concerns 
listed above. 

• �During the review process, unless there is 
imminent danger to the public, the artwork 
shall remain accessible to the public in its 
original location. 

• �The Public Art Committee will make a 
recommendation to Arts Huntsville.

• �Arts Huntsville will make a recommendation to 
the Planning Commission, which makes the final 
decision regarding de-accession, relocation and 
removal.

• �Arts Huntsville staff should make a good faith 
effort to notify the artist that his or her work is 
being considered for de-accession.

• �If the artwork is site-specific, Arts Huntsville 
staff should make a good faith effort to notify 
the artist that his or her work is being considered 
for relocation. 

• �De-accession and removal of artwork shall be 
done in a manner that complies with all other 
applicable city, state and federal procedures, 
policies and regulations. For example, 

de-accession, relocation and removal actions 
must comply with applicable procedures and 
laws relating to the disposition of city property 
and with laws protecting artists’ rights.

PARTNERSHIPS
Arts Huntsville should develop the capacity to 
consult with other public agencies, such as the 
Huntsville Housing Authority, the Port of Huntsville, 
the Huntsville City School District, City of Madison, 
and Madison City Schools, to provide artist selection 
and project management services as outlined below. 

Community Consultations

As a free service to Huntsville area public agencies, 
Arts Huntsville staff should make themselves 
available to speak with public agencies about 
the public art process and point agencies toward 
resources to assist them in commissioning 
public art. 

Project Management Services

For a fee, Arts Huntsville should provide the 
services of managing public art commissions and 
acquisitions for other public agencies. The review 
and approval process for these projects would be 
determined by the public agency and would not 
go through the process outlined for the City of 
Huntsville Public Art Program. 

These services could include: 

• Development of Individual Project Plans

• Creation of Call to Artists 

• Identification of Potential Artists 

• Distribution/Promotion of Call 

• Management of Applications 

• Communications with Applicants 

• �Selection Panel Creation and Meeting Design, 
Facilitation and Coordination 

• �Artist Commission Contract Negotiations and 
Execution 

• �Oversight of design process, fabrication and 
installation 

• Publicity and Dedications 
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Public art is most 
successful when it 
complements good 
architecture and 
urban design.
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VI. EDUCATION AND OUTREACH
The City of Huntsville and Arts Huntsville should 
work together to inform the community about 
its Public Art Program and Collection through 
programming and ongoing communications. 

COMMUNITY AWARENESS
Listed below are many strategies for building 
awareness. Whenever possible, these strategies 
should be employed to communicate with the many 
audiences that will encounter the works of art. As 
budgets for projects are being built, consideration 
should be given to the opportunities listed below 
and accounted for so that they are possible to 
achieve.

Press/Media Releases

There are always a few media-related opportunities 
around the installation, dedication and activation of 
a public artwork. Cultivating the local and regional 
media can bring attention to the artist, artwork and 
community.

Dedication and Celebration Events

As each project is completed, it creates an 
opportunity for a community celebration. All those 
involved in the selection and creation of the artwork, 
the general public and media should be invited to 
celebrate it and welcome it into the community. 
These events can be as simple as a press conference, 
or they may turn into a block party depending upon 
the scope of the project and its location.

Maps/Public Art Tours

As the public art collection begins to grow, and as 
funding is available, Arts Huntsville should develop 
a digital and print map of where public art is located 
throughout the city with information about each 
piece highlighted. Arts Huntsville could also develop 
a docent program that can develop public art tours. 

Website and Social Media

A page on Arts Huntsville’s website should be 
dedicated to the Public Art Program, or a site 
specific to the Program should be developed. This 
webpage can share the vision and goals of the 
program, an annotated map highlighting the City’s 
existing public art collection and new projects.  The 

website/page can also serve as a good place to host 
Calls to Artists and announcements about progress 
on projects. Often photographic and video updates 
on the progress of the creation of a new artwork can 
help to build excitement about a coming project.

The “Art Hunt” Facebook page could transition to 
a social media site about the Public Art Program. 
Other social media channels such as Wikipedia, 
Twitter, Tumblr, Pinterest and public photo sharing 
sites could be utilized. These channels should be 
evaluated in terms of the efficacy and breadth of 
outreach versus the staff resources that are required 
to manage them on an ongoing basis.

Collateral Materials

While strong temporary public art projects live 
forever in the memories of those who experience 
them, collateral materials can be a physical 
document that extends their life. Photography 
and video of projects from fabrication through 
installation helps to ensure that the creative process 
is honored as it is often as much a part of the piece 
as the final project itself. 

ARTIST DEVELOPMENT
Arts Huntsville should develop programming that 
helps local artists develop the skills to take their 
practice out of the studio and into the community.

Application Development Workshops

Arts Huntsville should consider developing artist 
workshops focusing on aspects of putting together 
qualifications packages and applications, such 
as developing an artist statement and artist 
resume, photographing and documenting work and 
budgeting. These skills are important to competing 
for public art projects or awards, but also can be 
applied to other applications processes that artists 
might consider outside of the Public Art Program.

Lectures and Master Classes

As artists come to Huntsville to work on public art 
projects, Arts Huntsville should partner with other 
arts organizations or educational institutions to 
host public lectures and/or a master class. This way, 
the artist can share their expertise with a broader 
audience and build anticipation for the work they 
are creating.
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Mentoring

Mentoring can be a professional development 
opportunity for Huntsville artists who have not 
worked on a public art project before. For example, 
for a large-scale commission, Arts Huntsville could 
request that the commissioned artist work with 
a local artist as a mentee. The local artist would 
follow the course of the project from design through 
installation, would have responsibilities for specific 
aspects of the project (as identified by the lead 
artist), and would receive an honorarium.

ADVOCACY
An important role for Arts Huntsville and the Public 
Art Committee should be an advocate for public art 
throughout Huntsville. 

Public art is most successful when it complements 
good architectural and urban design. Arts Huntsville 
should be a leading advocate in the community for 
quality design of public facilities and infrastructure.
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Public art can tell 
the stories of what 
makes Huntsville 
special and unique.
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APPENDIX A:  
DEFINITIONS
Accession – The act of adding or acquiring a work 
of art to the City of Huntsville Public Art Collection 
through commission, purchase or gift.

Annual Public Art Work Plan and Budget – Plan 
developed by Arts Huntsville, in collaboration with 
the Public Art Committee, that outlines public art 
activities and the use of the Public Art Fund for the 
coming fiscal year.

Annual Report – A report developed by Arts 
Huntsville that accounts for the expenditure of 
City Capital and Operating funds allocated for public 
art and outlines accomplishments from the year.

Artist – A professional practitioner in the 
arts, generally recognized by his or her peers 
as possessing serious intent and ability. For 
commissioning purposes, an artist cannot be a City 
employee, a member of the Public Art Committee or 
the relevant Art Selection Panel. If part of a Capital 
Project, the artist cannot be a member of the Prime 
Consultant’s firm or team. 

Art Selection Panel – An ad-hoc subcommittee of 
the Public Art Committee that can be organized 
recommend the selection of an artist or artwork 
for a City public art projects, review applications for 
Community projects, and review applications for 
Artist-initiated projects. 

Artwork – An aesthetic creation of permanent 
or temporary medium or combination of media 
resulting from the skill and creativity of an artist 
or artists. 

Call to Artists – General term for a request for artists 
to apply for a public art commission. 

Capital Improvement Program (CIP) – A multi-year 
plan identifying capital projects and equipment to 
be funded during the fiscal year. The CIP is part of 
the City’s Adopted Budget for each fiscal year and 
provides a ten-year forecast.

Capital Projects – Building projects outlined in 
the CIP.

City-Assisted Private Development Projects – 
Private development projects where the City assists 
with land assemblage; provides infrastructure 
investments to assist the development, and/or 
provides financial incentives. For projects of this 
type which meet other locational and budgetary 
criteria, the City may require that the project include 
public art.

Concept Design – The phase of a public art project in 
which an artist creates an initial proposal, including 
diagrams or a maquette, and conducts a preliminary 
cost estimate.

Conservation – The regularly scheduled 
examination, documentation, treatment and 
preventative care of an artwork conducted by a 
professional art conservator.  

De-accessioning – The permanent removal of a 
work from the City’s Public Art Collection by selling, 
donating or destroying it. 

Final Design and Construction Documents – The 
phase of a public art project in which the artist 
finalizes the design, placement, installation 
specifications and cost estimate, and has relevant 
components prepared and stamped by a licensed 
engineer.

Gift – Art donated to the City from a private 
individual, institution or other outside source. 

Huntsville Public Art Collection – Public art owned 
or commissioned by the City. 

Individual Project Plan – A document, developed 
by Arts Huntsville with input from the Public 
Art Committee, which outlines the work that 
must be done to undertake a specific public art 
commission or acquisition and establishes the goals 
against which the project will be reviewed. The 
Individual Project Plan is approved by the Public Art 
Committee before a project begins.

Loan – Artworks provided to the City for its use for a 
period of time and to be returned to the owner after 
the loan period expires. 
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Maintenance – The routine care and repair of works 
of public art that does not require specialized 
expertise (i.e.: dusting, washing, changing light 
bulbs, lubrication of moving parts, etc.).

Public Art – Elements of a public place that 
are designed by a professional artist or artist 
team. Public art can be permanent, temporary 
or functional. Public art can be stand-alone or 
integrated into the architecture, landscape or 
infrastructure such as public buildings, bridges 
and parks. Public art can be the sole creation of 

the artist or it may result from a design team 
approach in which artists work on project teams 
with architects, engineers, landscape architects and 
others to design and create public places. 

Site-Specific Artworks – Artworks that are inspired 
by and created to fit the context of a particular 
place.

Temporary Public Art – Works of art that are created 
to be in a public place for a limited period of time, 
generally less than five years.

 

APPENDIX B:  
ARTIST SOLICITATION METHODS
The Huntsville Public Art Program should select an 
approach to recruiting and selecting artists that is 
specific to each project, reflecting the specific goals 
of each project and offering the greatest chance of 
finding the best artist. Selection processes should 
be competitive, except in situations where Arts 
Huntsville and Public Art Committee determine 
there are extraordinary circumstances, as expressed 
in the approved Individual Project Plan.

OPEN COMPETITION
In an Open Competition, any artist may submit his 
or her qualifications, subject to any requirements 
established in the Call to Artists. The call should be 
sufficiently detailed to allow artists to determine 
whether their work is appropriate for consideration. 

An Open Competition allows for the broadest range 
of possibilities and can bring in new, otherwise 
unknown, and emerging artists. However, Open 
Competitions can consume a large amount of 
staff resources, and sometimes discourage 
established artists who prefer to respond to limited 
competitions or to be directly selected for projects. 

LIMITED COMPETITION OR INVITATIONAL
In a Limited Competition or Invitational process, 
several pre-selected artists are invited to submit 
their qualifications and/or proposals. This method 

may be appropriate when looking for a small group 
of experienced artists, when there is a limited 
time frame, or if the project requirements are so 
specialized that only a limited number of already 
identified artists would be eligible. It is possible that 
this list of artists would come from a Registry.

ARTIST REGISTRY 
Arts Huntsville may decide to develop a pre-
qualified pool of artists, or Artist Registry, from 
which it can choose artists for Limited Competition/
Invitational or Direct Selection. This Registry would 
be developed based on a comprehensive review of 
qualifications from artists who responded to an 
Open Call to Artists. This list could be focused on a 
specific set of opportunities, or be used broadly for a 
range of commissions. If the Registry is meant to be 
used for several years, it should be updated annually 
or bi-annually to allow new artist to be considered, 
and for Registry artists to update their materials. 

A Registry requires upfront work and ongoing 
management, but it allows for artist selection for 
specific projects to proceed much more quickly. 
This would be a viable strategy if Huntsville were 
anticipating a large number of commissions over a 
short period of time. 
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DIRECT SELECTION
On occasion, Arts Huntsville and Public Art 
Committee may choose to directly recommend an 
artist for a project. Direct selection may be useful 
on projects where there is an urgent timeline, low 

budget, or when very specific project requirements 
exist. It is possible that this artist would come 
from a pre-qualified list or Registry. Such selection 
would need to be consistent with City of Huntsville 
procurement procedures and be approved as part of 
the Individual Project Plan.

APPENDIX C: 
GUIDELINES FOR PUBLIC ART  
IN PRIVATE DEVELOPMENT
Huntsville’s Public Art Master Plan recommends 
that public art should be incorporated into private 
development projects that receive City assistance 
and are located in areas such as downtown, the 
Medical Center and Cummings Research Park. In 
addition, the plan recommends that public art 
should be incorporated into the commercial areas 
of “traditional neighborhood developments,” and 
cultural and sports facilities developed anywhere in 
the city, if the projects receive City assistance. 

The following guidelines should be applied to public 
art projects developed in the above circumstances.

PRIORITIES
1. �The first priority should be to commission 

artworks that function at the human / pedestrian 
scale. Artworks should have a placemaking quality 
that can be directly experienced by people using 
urban spaces and streets (whether publicly or 
privately owned). This will be especially true 
in downtown and traditional neighborhood 
development areas. The types of projects that 
could address this priority include: 

• �Artwork that is integrated into the public space 
or streetscape design, potentially through a 
design-team approach.

• �Artwork that functions as place markers or 
gateways for pedestrians within the context of 
the site; for example, an artwork that serves as 
a gathering place at a sports facility, or a marker 
that indicates the passage from the street into a 
privately-owned urban space.  

• �Functional works, such as seating, lighting, 
paving or fountains, that improve the usability 
of a space.

• �Integrated works that have a space-defining 
function, such as glass canopies.

• �Decorative or ornamental works that are 
integrated into elements that screen loading, 
storing or parking areas.

2. �The second priority should be to commission 
projects that function for people moving through 
the city in vehicles and have a landmark or 
gateway quality. The types of projects that could 
address this priority include:

• �Sculptural, landscape or light projects oriented 
towards primary movement corridors or 
intersections, or placed in locations identified 
in other City plans or area-wide master plans as 
gateways.

3. �The following types of artworks do not meet the 
intent of these guidelines.

• �Artworks that serve strictly as architectural 
enhancements or ornamentation, while 
welcome, do not meet the intent of these 
guidelines.

• �Artworks that are related to commercial 
expression do not meet the intent of these 
guidelines. Commercial expression means the 
use of form, color or typography in a manner 
that evokes the branding, identity, messaging or 
themes of a business or organization. 
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• �Artworks that are temporary, while welcome, do 
not meet the intent of these guidelines.

VISUAL GUIDELINES
• �Artworks should be easily visible to the public 

from a public right of way. If artworks are on 
private property, they should be accessible 
without charge during normal business hours.

• �Artworks should be created and placed with 
consideration given to visual relationships of 
scale, color, material and topography in the 
surrounding architecture and landscape, and to 
the presence of existing artworks.

• �Once an artwork is placed, major sightlines 
to the artwork should be preserved without 
interruption and backdrops to those sightlines 
should be kept clear, to the extent possible, of 
commercial expression.

TECHNICAL FACTORS
• �Artworks should be sited in a manner that 

considers public accessibility and the intended 

uses of the site.

• �Artworks should be sited in a manner that does 
not conflict with access to utilities, or with 
future planned development.

• �Artworks should be sited in a manner that does 
not create any public safety hazards.

• �Artworks should be conceived and sited in 
a manner that is consistent with underlying 
planning guidance, such as urban design 
recommendations, as well as all applicable City 
codes.

• �Artworks should be conceived, fabricated and 
installed in a manner that minimizes unusual 
levels of maintenance and conservation.

MISCELLANEOUS
Developer funds should be used at the site where 
the development is occurring. Alternatively, they can 
be transferred to Arts Huntsville for use on a City-
sponsored public space or streetscape project within 
close proximity to the development site.

APPENDIX D:  
RECOMMENDATIONS FOR 
REQUIRING PUBLIC ART IN PRIVATE 
DEVELOPMENT
Currently, the City has no requirements for 
developers to include public art in their projects. 
This Public Art Master Plan recommends that 
public art should be incorporated into private 
development projects that receive City assistance 
and are located in specific parts of the City. In 
the future, the City should consider incorporating 
public art requirements for certain developments 
downtown (including “Opportunity Sites” indicated 
in the Downtown Master Plan), in the Medical 
Center zone, in the Research Park zones, as part of 
cultural or sports facilities built anywhere in the city, 
and as part of public spaces built using traditional 

neighborhood development approaches anywhere 
in the city. This requirement would not be limited to 
projects receiving City assistance.

The requirement should be established in the 
City code, which should outline the development 
location and types to which the requirement 
pertains, the threshold of project size to which the 
requirement pertains, and the ongoing authority for 
establishing processes, criteria and guidelines and 
for approval. Details about the actual processes, 
criteria and guidelines should be adopted as policy, 
not incorporated into the ordinance.

For Huntsville, a requirement for public art in 



51CITY OF HUNTSVILLE PUBLIC ART MASTER PLAN 

private development could be incorporated into 
the existing zoning code chapters that relate to the 
Central Business District (C-B), Medical District (M), 
Research Park (RP, RPA, RPW, RPA, RPA2), and 
Planned Development (PD) districts, with special 
provisions added for cultural or sports facilities 
wherever they are located in the city. Alternatively, 
the requirement could be incorporated into any new 
land-use regulations developed after the completion 
of the Comprehensive Master Plan that is underway.

Within the areas of the city defined above, the 
public art requirement should pertain to commercial 
(retail, office, hotel, service), institutional 
(education, medical), cultural and sports facilities, 
and the portions of mixed-used developments that 
include those uses. The requirement should not 
pertain to residential or industrial development.

The requirement should only pertain to 

developments with a construction valuation of 
more than $5 million, and should require a public 
art budget of at least one percent of construction 
costs (including site preparation, landscaping and 
building systems but not including environmental 
remediation or fittings). 

When a developer commissions public art on site, 
the project should be subject to the review process 
described in the plan. The artwork would be owned 
and maintained by the owner of the property in 
perpetuity, subject to a process for relocating or 
removing the artwork.

If a developer does not wish to commission public 
art at their development, they may contribute an 
equivalent amount of money to a public art fund 
that would be used to fund a project on public 
property elsewhere in the city. 

APPENDIX E:  
IMAGINE ART HERE REPORT
BACKGROUND
On Saturday, February 22, 2014 approximately 60 
citizens of Huntsville gathered at UA Huntsville 
to participate in Imagine Art Here!, a workshop 
facilitated by Via Partnership and Todd W. Bressi as 
part of an initiative to develop a public art master 
plan for the City. The purpose of the workshop 
was to help give shape to a public art vision 
for Huntsville and to provide critical input into 
identifying places for and approaches to public art 
throughout the community.

WORKSHOP FORMAT
The workshop began with a welcome by Mayor 
Tommy Battle and Arts Huntsville Executive 
Director Allison Dillon-Jauken. Consultants Meridith 
McKinley of Via Partnership and Todd Bressi then 
reviewed the public art master planning process, 
and how the Imagine Art Here! workshop would 
play a role in forming the recommendations in that 
plan. The consultants then led a discussion of public 
art goals for Huntsville. Workshop participants 

were then asked to rank these possible goals on a 
separate survey.

Each participant then participated in a facilitated 
breakout session on a specific focus area related 
to public art opportunities: Downtown Huntsville, 
Gateways, Parks, Greenways and Natural Areas, 
Community Facilities and Private Development 
Areas. 

In addition to the full group and breakout 
discussions, workshop participants contributed 
input by filling out an exit questionnaire that 
allowed participants to elaborate on ideas or 
concerns they have about public art in Huntsville.

This report documents the results of this workshop, 
including the group discussion about goals, reports 
from the working groups, and the exit survey. 
The results of the Imagine Art Here! workshop 
will be used by the consultants to formulate 
recommendations in the public art master plan.
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HUNTSVILLE PUBLIC ART PROGRAM OUTCOMES SURVEY
Public art in the City of Huntsville should… 

Please choose your top five. (40 responses total)

Other:

Local history projects with students

Create happiness  - smiles 

Encourage community collaboration

Interactive 

Help fund local art and educate public 

Interactive and high-tech components

Public restrooms: no more porta-johns

Raise the level of thought and dialogue toward 
community and human ideals – permanent values

1. �Provide opportunities for people to connect to art that enriches their lives. 17

2. Enhance the appearance of everyday infrastructure. 17

3. Create whimsy and delight in everyday spaces. 22

4. Encourage use and build identity for community facilities. 12

5. Draw people to the city. 9

6. Engage people in local history. 4

7. Encourage walking and exploration. 21

8. Demonstrate Huntsville’s leadership in both creativity and scientific innovation. 14

9. Draw attention to the natural environment and environmental issues facing the community. 5

10. Help build or reinforce distinct neighborhood identities. 9

11. Create artworks that become widely known symbols of the city. 11

12. Strengthen community pride. 16

13. Anchor gathering places. 13

14. Activate and animate public spaces. 14

15. Stimulate conversations about issues facing the community 5

16. Create an outlet for community creativity and expression. 10

17. Create an opportunity for people to have a hands-on experience with art. 9



53CITY OF HUNTSVILLE PUBLIC ART MASTER PLAN 

BREAKOUT REPORTS
Below is a summary of each group’s discussion, as recorded on maps and worksheets and reported 
by the group facilitator.

Words

Each breakout group was asked to start with the question “What words would you want to use to describe 
Huntsville’s future public art collection?”  This exercise is meant to get people thinking about the qualities 
of the artwork they would want the community to aspire to. The words shared are listed below.

• Unifying

• Diversifying

• Gathering

• Participatory

• Interactive

• Healing

• Ubiquitous

• Fun

• Creative (2)

• Engaging (2)

• Vibrant (4)

• Pervasive (2)

• Modern

• Innovative

• Community 

• Engagement (2)

• Walkability

• Togetherness

• Inviting

• Attractive

• Future (kids art)

• Inclusive

• Beauty (2)

• Collaboration

• Interactive

• Charm

• Changed

• Intriguing

• Comprehensive

• Unique (2)

• Inspiring

• Present

• Better

• Pride

• Everywhere

• �Holistic – honest to 
Huntsville

• Roots and wings

• Known and familiar

• Reflective - wow 

Downtown 

Art we would like to see:

• City pianos

• Mix of permanent and rotating art

• Mobile art – art trucks

• Pop up art

• Art events and bands and food trucks

• Dinners – farm to table and art around the square

• Alley art – alley dinner – alley lighting

• �Eye bombing – google eye art – small art with huge 
impact

• Fund local artist first

• Motion art designed in conjunction with engineers

• Make and take art

• Art that reaches all levels of community

• Mural map of downtown

• Back side of VBC

• Timeline mural

• Substation design competition

• Transit plan

• Educational opportunities

• Murals

• City attention to aesthetics
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GATEWAYS
OVERALL AREA EVALUATION

1. �When you return to Huntsville from an out of 
town trip, what is the location or moment that 
makes you feel you are back in the city? How does 
that location make you feel?

• Rocket

• First Baptist

• Chapman Mountain

• the Parkway

2. �What are Huntsville’s most important gateways? 
Why?

• 565 – it is the beauty spot

• Architecture of Downtown

• Rocket

• 72/231 into the City over Chapman Mountain

3. �What is the experience of arrival to Huntsville 
like in these locations today? What do these 
gateways communicate about Huntsville?

• Flying in - farmland, industry and double helix

• �The airport has done a great feel good reflecting 
our community to guests and residents.

4. �What should the experience of arriving to 
Huntsville be like? 

• �Engagement in history – “technology is a 
descendant from art.” 

• �Balance of promoting what we are known for – 
the Rocket

• Cultural history (Big Spring was a gateway)

• Roots and wings

SPECIFIC PROJECT IDEAS

Public Art Project Opportunity –  
Transform the Transformer

Partner with TVA to commission a local artist / 
Lowe Mill to paint and light the fence surrounding 
the TVA transformer across from the Downtown 
Library. Create a greenspace / meeting place around 
the transformer and make it safe spot.

Public Art Project Opportunity – 
Rocket Viewing Park

Create an opportunity for people to have a photo 
opportunity with a rocket – with a space and a safe 
parking spot off 565. Line up rocket to line up with 
multiple view corridors. 

Public Art Project Opportunity – Roots And Wings

Create public art that shows the history and the 
innovation and future. Viewing pads as you enter 
Huntsville, with a kiosk of Huntsville related things. 
Don’t repeat the NYC tragedy of tearing down the 
original Penn Station. Repurpose the old. Keep the 
natural beauty, transform the transformer, photo op 
opportunities. The idea is to not segregate history 
into one park but to integrate it as much as possible. 
Highlight that the technology history is unique in 
the world, as is the cultural history. International, 
national and southern blend is unique.

Public Art Project Opportunity – 
South Huntsville River/ Ditto Landing 

Create a permanent public art project here. 

PARKS
OVERALL AREA EVALUATION

What is the character of the three community-scale 
parks?

• �Big Spring Park: water, scenic, slopes, the date 
park/romantic, ducks/fish, downtown refuge/ 
backyard

• �Brahan Spring: working class park, families, 
athletic, heart of the city, accessible, functional

• �John Hunt Park: community events, big function 
park, potential, multifunctional

Who are the primary users of each park?

• �Big Spring Park: couples, families, ducks, 
special event folks, runners/walkers, visitors, 
downtowners

•� Brahan Spring: families, athletes, working

• �John Hunt Park: community events, athletes, 
visitors

Which locations in these parks are the most used? 
The most visible? What are the gathering places? 

• �Big Spring Park: gazebo, red bridge, concerts / 
movies, duck platform

• �Brahan Spring: splash pad, softball fields, 
natatorium, pavilions

• John Hunt Park: soccer fields, Jaycees Building

Are there any special activities or events that are 
associated with any of these parks?

• Panoply

• Concerts / movies in the park
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• Reunions

• Kite festival

• Community awareness for youth

• Relay for Life

• Sporting tournaments

• Fireworks

• Healthy Huntsville

SPECIFIC PROJECT IDEAS

Public Art Opportunity: Brahan Spring Mosaic

Create an interactive mosaic at the park.

Public Art Opportunity: Big Spring Park Temporary

• Ducks coming out of the water

• Sailboat idea

• Pinwheel Park

• Big Sprinkler Park

Public Art Opportunity: Big Spring Park Permanent

Commission a permanent work in the park - 
something identifying. Ideas include: an LED light 
path, songs about walking –song lyrics that talk 
about walking along the walking paths in the park, 
or art on the parking garage.

Public Art Opportunity: John Hunt Park

• Something historical / entrances

• John Hunt sculpture

• Interactive sidewalks

• Skateboard park

• Sports 

• Benches

Public Art Opportunity: Sailboat Exhibit/Regatta

A temporary event in the ponds at Big Springs and/
or Braham Springs Parks, a small-scale sailboat 
exhibit / regatta where children and adults would 
bring their own boats that they have built and 
designed for races and events. 

GREENWAYS AND NATURAL AREAS
PUBLIC ART IDEAS

• Ditto Landing Destination Restaurant

• Art at Ditto dock

• Riverwalk Downtown

• History – think Mud Island in Memphis

• �Artful Benches – surprise & delight, face nature 
not path

• Gathering areas

• Access enhancements – entry art and 
landscaping

• Enhance underpasses

• Nicer, artistic pathways

• Signage – nature trail-oriented, not city-look

• Gardens (Rain, Zen, etc.)

• Decorate raised manhole covers

• Steps / platforms over water

• Art on the path

• �Creative (and more) lighting – especially in more 
populated areas and destinations

OVERALL GREENWAY IDEAS

• SW Connector needed (Arsenal; City owns land)

• Connector along Golf Course needed

• �Connector between Downtown and Lowe Mill 
needed

• �Connector between Lowe Mill and Greenways in 
South Huntsville needed

• �Develop adjacent lands for live work & play and 
they will be used for transportation

• Locate on railroad paths

• Work with Land Trust now 

• Naming opportunities

• Environmentally good pavers

• Bike paths and sidewalks everywhere else

• Cooperatives with churches and businesses

COMMUNITY FACILITIES
What kinds of facilities should include public art?

• Courthouse

• �Civic Center (good example: Denver Blue Bear… 
a defining moment sculpture)

• Recreation Centers

• Joe Davis Stadium

• Grissom

• Vacant buildings (e.g.: Hunts downtown)

• Shoe factory (meridian)

• Senior Center (Drake)

• Calvary Hill (Five Points)

• Richard Showers Center

• Ball field (Optimist Park)

• Big Spring

• Scruggs Center

• Optimist Park
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• Jones Farm ark

• Soccer Fields (Merrimac)

• Lakewood

• Parking lots (e.g.: St. Jose light)

• Stonerfield (park area baseball etc.)

• �Senior Center e.g.: art that tells what is 
happening in building)

• Counsill Schools (Williams?)

• Twickingham Square

• Hospital

• �Parkway (e.g.: overpass airport road… flags from 
different artists, panorama of lights)

• Entrance to John Hunt Park

• Research Park

What types of approaches?

• Permanent to define

• Temporary use of space re-engages conversation

• �Context around work important (open spaces to 
gather people)

• �Making small, lost facilities “speak” with artistic 
exterior to draw humans

• Project lead to community pride among locals

• Make sculpture that invites graffiti

• �Ever-changing digital art (i.e. unanswered art, 
answer given month later)

• Culture, geographic, special needs pull together

• �University art programs – engage artists and 
community

• Engineering dept joining with art dept in projects

SPECIFIC PROJECT IDEAS

Public Art Opportunity: Community Art Projects

Art projects at the Richard Showers Recreation 
Center, Calvary Hills and Stoner Park that are an 
expression of community, create opportunities for 
hands-on experience with art and encourage walking 
and exploration. Projects should build identity 
for the community and engage a local artist that 
interacts with the community.

Other Projects

• Bike with art to move from place to place

• �Footsteps of history (example of an idea for 
Greenway). I.e.: show the footprints of Sonny 
Hereford’s walk to school – the first African 
American child to attend a Huntsville Public School.

• Circuit designing – engineering combined with art

• �Integrate art with technology (very specific to 
Huntsville)

• Plaza for kids 

• �Move rocket downtown from car level to a 
pedestrian setting

• UAH campus

• �Confederate move to Huntsville (maple hill 
cemetery)

PRIVATE DEVELOPMENT AREAS
Research Park

• Focus on common areas and private sites

• �Collaborative effort (write the check) for larger 
funded effort, i.e. pool funds in research park for 
rotating art (interior and exterior)

Medical District

• Public corridor to downtown

• �Opportunity for artist to collaborate on 
construction / design

New Town Area (west Huntsville)

• �Opportunity for art in public spaces as a 
forethought.

EXIT QUESTIONNAIRE
Participants were invited to fill out a questionnaire 
at the end of the workshop in order to be certain 
that everyone had the opportunity to participate as 
well as share additional thoughts. This form asked 
five questions:

1. �What are you looking forward to most about 
public art in Huntsville?

2. �What was the most exciting idea you heard this 
evening?

3. �What image of a public art project from tonight’s 
presentation will stay with you?

4. �Please share any other ideas for public art in 
Huntsville you may have that your group did not 
get to today.

5. �Please share any questions, suggestions or 
concerns you might have about public art in 
Huntsville that weren’t addressed at today’s 
workshop.

The responses to these questions are below.
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What are You Looking Forward to Most About 
Public Art in Huntsville? 

• �Iconic art, Huntsville being represented in 
artistic way

• �Organization of diverse ideas to enable them to 
be achieved, engage artists or technologists 

• Interaction of the community in the actual art 

• �Helping relay the history, identity and 
uniqueness of Huntsville in a fun, vibrant way 

• Raising the beauty of Huntsville

• �Building identity for community facilities, 
strengthen community pride, creating an outlet 
for community creativity and expression

• �I am looking forward to the new developments 
and creative ideas blooming abroad

• �Connecting ideas/creating murals, engaging 
people

• Engaging people, demonstrate creativity 

• Community engagement

• �Creating a vibrant community and bring beauty 
to ugly places

• �Fun/whimsical temporary installations, 
“Rogue” artists, duck and decorated shed 
concept (Robert Venturi) – We need both!

• So many things! Lights, interactive art

• Having more and more from locals

• �Opening opportunity to all parts of Huntsville 
Downtown is the place to unite

• A connection to the Huntsville metro area

• �A more interesting community that visitors will 
be able to enjoy art

• Exploring, lots of eye candy

• �Instituting projects that create ‘community’ – a 
feeling of positive regard toward others. 

• Making the courthouse look better

• �To populate the downtown area – develop and 
encourage people to congregate

• Community engagement, vibrancy, attractive

• Beauty and engagement

What was the Most Exciting Idea You Heard this 
Morning? 

• �The idea of art in Huntsville. That sounds sad 
but I am sad. As an artist it hurts to live in a less 

that other places… artful city. 

• �Public art is available to everyone, no charge, 
gives people an opportunity to think

• �Not thinking huge or big necessarily but small 
projects here and there throughout the area. 
Something affordable and easily accessible to 
everyone.

• �Making it easier to get around the “downtown” 
area signage and transportation where with art 
throughout the area to unify. 

• Extending and enhancing the greenway

• �It would be nice to create identity for each 
recreation center in Huntsville using imagine 
art here.

• �To make more accessible pieces of art, especially 
for the handicapped and average families

• �Maps downtown, timeline – mural of Huntsville 
(past-present-future)

• �Draw people to the city by holding a closed 
road(s) around the Square with dinners, art 
sales, music

• �Connecting areas of town with walkways and 
greenway, downtown revitalization 

• �Using art to enhance appearance of structure 
(electric substations, community facilities) –do it 
for the Parkway substation

• �City commitment to public art component in 
any publicly funded project. Include a public art 
component that is required in any R&P that the 
city issues to developers. 

• �Sculpture incorporated into works for greenways. 
Interactive light as art.

• Art in almost any location

• �Lighting alleyways/maps on sidewalks, art in 
parking garage

• Dinner’s in alleys, pianos on street corners

• Icon photo for community thru art

• �Substation, murals, interactive sculptures (giant 
moving ones) use of alleys

• �Many of the slides showed ideas that could be 
incorporated/duplicated in Huntsville

• �To me the most exciting idea/thing is that 
people in Huntsville and elsewhere really want 
to make living / working places more exciting 
thru art. 
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• �Light show at 2am (exciting and on the edge/ 
different), bluebirds on a telephone pole (simple 
and interesting), quotes and sayings on street

• To dream about the possible

• �The forward looking plans and solicitations 
of ideas

What Image of a Public Art Project from Today’s 
Presentation Will Stay with You? 

• �The actual image (on projector) in Lambert 
airport…on the floor mosaic. “A Gateway to St. 
Louis” mental image (for Huntsville). The idea of 
a city group mosaic (not from my group) bringing 
broken plates, tiles, etc. to contribute to a city 
mosaic piece!

• �It doesn’t have to be big or permanent. 

• The hammock

• �Liked the mobile spider – tent / education, art 
center. Maybe we have mini “spiders” that can 
be placed in alleys, small green spaces (like 
Weeden House Museum Garden)

• �Discussion that it’s about public art, but 
does the art represent artist in the local area. 
Somehow the artist gets left out. Big on small

• �That art is blossoming and creative, and new 
ideas are always coming about. 

• Downtown murals

• �Eye with water, lighting in alley, lighting of 
buildings

• The tree on the building made of silver disks

• �Light and visuals on parking lot screening idea: 
screening with visuals / light to downtown 
courthouse

• �Spray chalk on sidewalk, parking garage soren 
- hands, San Antonio underpass, lights on 
building activated by floor tiles

• Public art is not just sculpture

• Playful, unexpected experiences

• Maps

• �Lighting in downtown space to help draw people 
and have them feel safe as well as delighted.

• That public art is education. 

• Swimming pool ‘photos’-(also ‘wavy’ tree)

• �Quotes and the words so very inspiring, light 
shows stimulated by sensors

• �A mosaic that is created through community 
involvement that would be colorful and 
interactive

• The general interest and ideas of the    
   participants 

Please Share any Other Ideas for Public Art in 
Huntsville You Might have that Your Group did not 
get to Today.  

• �I have never been brought to this. I mean I have 
only, thus far, considered individual art. This will 
need more brewing. 

• Specific projects for specific places

• �Sitting areas around historic church and district 
areas

• �Better uses / development / extension of water 
–rivers / streams as community spaces – check 
out the central area of Indianapolis (White River) 

• Public art should be shared art for all to enjoy

• Add easier access to art

• A site we could present our ideas

• Performance art

• �Temporary structures that people can participate 
in creating at different venues ( helium balloons 
at fairs or music events) 

• �Must change perception of “Art is a sculpture 
in a parking lot”. Art can be much more – lights, 
patterns, color

• Laser art on courthouse and city hall

• �Huntsville was founded around a water element. 
The spring so incorporate water in art. 

�• �Hand lettering or public murals, lots of graphic 
design decorating business, archways of stars/
space across streets

• �Performance art – installations that incorporate 
local musicians and/or writers

• A mixture of classical and modern pieces

Please Share any Questions, Suggestions or 
Concerns You Might Have About Public Art in 
Huntsville that weren’t Addressed at Today’s 
Workshop.

• Creating jobs and incomes for more artistic types

• �Don’t forget about the run down “older” sites 
because “new” development is better for the 
economy. The “WOW” of Huntsville is what we 
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want the rest of the world to see. Don’t let the 
local population be forgotten in the important 
effort to wow everyone else. Wow us! 

• �Suggestion: Keep conversation an ongoing part 
of Huntsville’s Imagine Art Here! Effort. Brings 
people together so ideas can come to fruition 
continually.

• �For further workshops: our breakout session 
wasn’t long enough. We were great about 
letting people finish their thought during the 
discussion, but if it took us on a slight tangent, 
it’s easy to lose the time we have. Generic group 
descriptions are great, but we must have enough 
time to discuss them, including the overhead 
of getting side tracked. Otherwise, ideas may 
not have a chance to get discussed. I think more 
time would help solve this. Also, what might 
help: splitting groups so if ten people want to do 

topic A, have two separate topic A groups. Also, 
the tangents/getting side tracked was important 
and valuable. I don’t want to lose the ideas 
expressed. 

• �Let’s move away from thinking sculptures are 
the main source of public art. Paint is cheap! 

• �Public art must have a Champion that takes 
ownership and makes sure that any requirement 
for art as part of development actually happens 
and is done well.

• �What is considered a public space? And what/
when is access?

• Vandalism

• �Regarding the idea of free wall…doesn’t that 
encourage people to do graffiti (unwanted) on 
buildings?

• Current bias toward modern or abstract forms

APPENDIX F: SURVEY REPORT
PURPOSE AND METHODOLOGY
As part of the development of a Public Art Master 
Plan for the City of Huntsville, Alabama, the 
consultants developed, and with the assistance 
of Arts Huntsville launched an online survey. The 
survey was designed to gather input regarding 
people’s awareness of public art currently on view in 
Huntsville, to learn more about people’s perceptions 
of the City and its most important places, and to 
gather input on a broad set of possible directions 
for public art. The survey is one of several tools 
being used to gather input into the master planning 
process.

The survey was distributed through an email 
blast by Arts Huntsville; Facebook posts on Arts 
Huntsville Art Hunt, and Artists and Engineers 
pages; and media coverage on al.com and WHNT 
news. The survey was launched on May 21 and 
was up through June 18. The survey received 617 
complete responses and 206 partial responses.

The survey asked four questions related to people’s 
preferences for public art:

• �(Respondents were shown sixteen examples of 
artworks in other cities.) Of these projects, pick 

up to three that you think are visually interesting 
and represent the type of art that you think 
would be successful in Huntsville. 

• �What is the IMPACT that public art should have 
in the City of Huntsville? (Respondents were 
asked to indicate four preferences from a list of 
10 options)

• �What are the priority LOCATIONS in Huntsville 
for new public artworks? (Respondents were 
asked to indicate four preferences from a list of 
12 options)

• �What types of PROJECTS would you like to see in 
Huntsville? (Respondents were asked to indicate 
four preferences from a list of 10 options)

We also asked:

• �What examples of public art in Huntsville are 
you familiar with?

• �What other examples of art and culture 
programming in Huntsville are you familiar with?

Findings

There are several themes that emerge from the 
survey that cut across several of the questions.

The first is a strong interest in downtown. The most 
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recognized works of art currently in Huntsville are 
either in or near downtown. The work of public art 
that had almost universal awareness was “Cosmic 
Christ,” which is not surprising given its uniqueness, 
scale, central location and the length of time that 
it has been a part of the community. The next four 
pieces that were most recognized —downtown 
SPACES sculptures, “Sacrifice,” “Courage” and 
“Circle of Peace” — are also downtown. In terms 
of priority locations for public art, “downtown 
streetscapes” received the second highest ranking. 
In terms of how people felt public art could impact 
Huntsville, “encourage walking and exploration” 
ranked highly, though “attracting people to the city, 
especially downtown” did not. 

There is also a strong interest in public art 
supporting the creation or activation of community 
gathering places, especially in green spaces. For 
locations for public art, “larger-scale City parks” 
ranked the highest, and “greenways and natural 
areas” ranked third. Asked what types of projects 
they would like to see in Huntsville, people gave 
high rankings to “interactive and playful,” “anchors 
or focal points of community gathering places,” and 
“integrated into public and community facilities.” 

The survey also surfaced a strong interest in artists 
creating work that is functional and/or integrated 
into site. Three of the five most highly ranked 
images of art in other locations included functional 
works, such as benches, gates and awnings. The 
top answers for the question about how public art 
could impact Huntsville included “creating whimsy 
and delight in everyday spaces” and “enhancing the 
appearance of everyday infrastructure and facilities.” 
For the question regarding the types of projects that 
people would like to see, “fun and functional” was 
the overwhelming favorite.

There was a general interest in work that is fun 
and interactive. The top-ranked image of art in 
other communities, by far, was the interactive 
and technology-based “Light Drift.” Three other 
whimsical projects — “Blue Birds (Telephone Pole),” 
“Ballroom Luminoso” and “Butterfly Gate” also 
ranked in the top five. For the question about the 
impact of public art, “create whimsy and delight 
in everyday spaces” ranked most highly. And for 
types of public art that people would like to see in 
Huntsville, “fun and functional” was the highest 
ranked answer, with “interactive and playful” 
coming in at number three. 

The survey offers mixed signals about gateway 
projects. When asked about the types of project 
they would like to see in Huntsville, “large-scale, 
iconic, highly memorable” artworks ranked 
second, but when asked about the impact public 
art should have in Huntsville, “make signature 
visual statements” was one of the lowest-ranked 
selections. When asked about locations for 
public art, respondents did not rank “gateways to 
downtown” or “gateways to the city” in the highest 
tier, though if the response were posed simply as 
“gateways” and the results combined, the ranking 
could be much higher. 
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APPENDIX G: PUBLIC ART INVENTORY
Title Artist Media Date Location Owner

Unknown - AM Booth's 
Lumberyard

Robert Sallee mural Unknown AM Booth's 
Lumberyard

AM Booth's 
Lumberyard

Butch Damson D. W. Burch (Daniel 
Burch)

bronze dedicated in 
2012

Burritt Museum Burritt Museum

Buffalo Soldiers 
Monument

Casey Downing bronze 2001, 
erected in 
2010 

in front of Calvary 
Hill School/ 
Academy for 
Academics and 
Arts

City of Huntsville

Seth D.W. Burch 
(Daniel Burch)

bronze 2008 Bicentennial Park 
behind EarlyWorks

City of Huntsville 

Confederate Monument John Frederick Hummel Vermont marble 1905 Madison County 
Courthouse

City of Huntsville

The Little Lion of Big 
Spring Park

Unknown Unknown 1900 Big Spring Park City of Huntsville / 
gift of J.F. Hummel 

Breaking Earth's Bond Ulrich Pakker stainless steel 2013 Redstone Gateway Corporate Office 
Properties Trust

Cosmic Christ Gordon Smith mosaic mural 1966-1973 600 Governor's 
Drive SW

First Baptist 
Church-Huntsville

Unknown - Garden Cove 
Produce painting 1

John Moore (Jahni) paint 2009 628 Meridian St Garden Cove 
Produce

Unknown - Garden Cove 
Produce painting 2

John Moore (Jahni) paint 2009 628 Meridian St Garden Cove 
Produce

Unknown - Garden Cove 
Produce painting 3

John Moore (Jahni) paint 2013 628 Meridian St Garden Cove 
Produce

Unknown -  
mural of child in rain

Jahni mural Unknown Garden Cove 
Produce on 
Meridian Street

Garden Cove 
Produce

Power of Thought Victor Issa bronze  2010? HudsonAlpha 
Institute for 
Biotechnology

HudsonAlpha 
Institute for 
Biotechnology, gift 
of Jim Hudson

unknown RW Womack eight acrylic murals 1990 Huntsville 
International 
Airport

Huntsville / 
Madison County 
Airport Authority

Carl Tannahill Jones 
bust

George F. Yostel bronze and marble 1968 Huntsville 
International 
Airport

Huntsville / 
Madison County 
Airport Authority

Blue Bottle Tree Wade' Melbron Elswade 
Wharton (1937-2014

rebar, steel, and blue 
bottles 

Huntsville 
Botanical Gardens 
- outside entrance 
to Children's 
Garden

Huntsville Botanical 
Garden

Don Quixote and 
Rocinante

metal Huntsville 
Botanical Gardens-
west side of Purdy 
Butterfly House

Huntsville Botanical 
Garden
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Title Artist Media Date Location Owner

An Unlikely Landing Frank Fleming bronze Huntsville 
Botanical Gardens 
- entrance to Four 
Seasons Garden

Huntsville Botanical 
Garden

Magnificant Magnifer Carol B. Lambdin metal, glass Huntsville 
Botanical Gardens 
- under treehouse 
in Children's 
Garden

Huntsville Botanical 
Garden

Butterfly metal, glass Huntsville 
Botanical Gardens 
- International 
Garden in 
Children's Garden

Huntsville Botanical 
Garden

Butterfly Lynda Lamitie wood and paint Huntsville 
Botanical Gardens 
- Purdy Butterfly 
House

Huntsville Botanical 
Garden

Anybody Home W. Stanley Proctor bronze Huntsville 
Botanical Gardens 
- Purdy Butterfly 
House

Huntsville Botanical 
Garden

Reading Boy and Girl bronze Huntsville 
Botanical Gardens 
- south entrance 
to Anderson 
Education Center

Huntsville Botanical 
Garden

Miss Marcia's Children' Barry Allen bronze Huntsville 
Botanical Gardens 
- Storybook / 
Secret Garden 
in the Children's 
Garden

Huntsville Botanical 
Garden

Mike the Magical 
Mystical Monster

Mike Knox carved limestone 
(three pieces)

2006 Huntsville 
Botanical Gardens 
- at entrance to 
Children's Garden

Huntsville Botanical 
Garden - donated 
by Butch and Jerry 
Damson

Stacked Turtles Frank Fleming bronze Huntsville 
Botanical Gardens 
- Purdy Butterfly 
House

Huntsville Botanical 
Garden - donated 
by Jette and Ron 
Pidgeon 

Boy with Frog W. Stanley Proctor bronze Huntsville 
Botanical Gardens 
- Bamboo Garden 
in the Children's 
Garden

Huntsville Botanical 
Garden - donated 
by Nannette S. Yarn 
and Charles P. Yarn

Tug of War W. Stanley Proctor bronze Huntsville 
Botanical Gardens 
- center of 
Children's Garden

Huntsville Botanical 
Garden - donated 
by Ruth and John 
Jurenko

Longleaf Pine Terry Boyd metal Huntsville 
Botanical Gardens

Huntsville Botanical 
Garden - donated by 
the Grubbers
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Title Artist Media Date Location Owner

My Sweet Prince W. Stanley Proctor bronze appears 
to create 
additions

Huntsville 
Botanical Gardens 
- near Nichols 
Fountain

Huntsville Botanical 
Garden - dontated 
by Dr. Rao & 
Bhavani Kakani

Marble Maiden with 
Horse

Artist unknown marble Huntsville 
Botanical Gardens 
- behind Teledyne 
Terrace

Huntsville Botanical 
Garden - owned by 
Dr. and Mrs. James 
E. Walker, 1916-
1989, donated by 
their family

Unknown - mural in 
Chapman Elementary 
School cafeteria

Unknown paint Chapman 
Elementary School 
cafeteria

Huntsville City 
School District

Unknown - murals in 
school building

Unknown 4 murals Academy of 
Science & Foreign 
languages

Huntsville City 
School District

Circle of Peace Gary Lee Price bronze Copies are 
produced 
on demand, 
installed in 
2003

Women and 
Children's Hospital

Huntsville Hospital 
Foundation

Fallen Officers Memorial D. W. Burch (Daniel 
Burch)

bronze statue 2011 Huntsville Public 
Safety Building, 
815 Wheeler Ave. 

Huntsville Police 
Citizens Foundation 
/ City of Huntsville

Murals @ Joe Davis 
Stadium

Melissa Meeks 3 murals 2010 Joe Davis Stadium Joe Davis Stadium

Unknown- Huntsville's 
History Mural

Marvin Herbert Thomas mural between 
1969-1981

Madison County 
Courthouse

Madison County

Courage (2012) and 
Sacrifice (2011)

D. W. Burch (Daniel 
Burch)

two bronze statues 11-11-2011, 
11-11-2012

Madison County 
Veterans Memorial 
Park

Madison County

Madison County 
Courthouse Mural

C.E. Monroe, 
Norman Thomas-art 
consultants, Frances 
Roberts, historian, 
Ramon Sanches, 
mosaicist

mosaic mural 1967 Madison County 
Courthouse Lobby

Madison County, 
Alabama

The Bench Project @ 
Merrimack Hall

elementary students, 
overseen by Jennie 
Couch

bench decorated 
with musically 
themed ceramic tiles

2010 Merrimack Hall 
Performing Arts 
Center

Merrimack 
Hall

Wernher Von Braun Everett Cox bronze 2009 Redstone 
Arsenal's Von 
Braun Complex 
Von Braun III

Missile Defense 
Agency
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Title Artist Media Date Location Owner

Wernher Von Braun Jack Hood (MSFC 
employee at the time) 

1994 Marshall Space 
Flight Center

NASA

The Visitation Brian Baugh oil on linen 2011 St. Mary of the 
Visitation Church

St. Mary of 
Visitation Church

Geode Harold "Skip" van 
Houten

steel, Alabama 
marble

1989 UA-Huntsville 
campus in front of 
Salmon Library 

Arts Huntsville

The Spirit of Hope 
Statue

Henri Studios 
(manufactures 
fountains,etc. - statue 
was most likely  
prefabricated and 
then chosen by the 
committee)

cast stone dedicated in 
2008

The Lilies of the 
Valley Garden 
of Life and 
Remembrance 
is located on the 
Gateway Greenway 
on Meridian Street 
in downtown 
Huntsville

The Lilies of the 
Valley Foundation

Tennessee Valley 
Authority

Xavier Gonzalez mural 1937 United States 
Court House and 
Post Office on 
Holmes Ave.

United States 
General Services 
Administration

Wire mesh sculpture Peter Robinson Smith wire mesh on wall UAH's Charger 
Union Building

University of 
Alabama, Huntsville

Alabama-U Kosso Eloul mild steel, painted 
brown, concrete 
base

1977 University 
of Alabama, 
Huntsville near 
Roberts Hall

University of 
Alabama, Huntsville

Cherokee Lyman Kipp, 1929-2014 painted steel 1977 University of 
Alabama

University of 
Alabama, Huntsville

Unknown A. Rosti Near Costco/
Staples on North 
Pkwy

Unknown

Ceramic frogs Everett Cox? - (highly 
unlikely) 

Terry Hutchins 
(Kaffeeklatsch) 
Bldg

Unknown

High Wall Mural inside 
the Wilcox Ice Plex

unknown mural unknown Benton H. Wilcoxn 
Municipal Ice 
Complex

Unknown

three images unknown murals Little Rosie's on 
Whitesburg Drive

Unknown

Directed by John "Jahni" 
Moore with painters 
from the Seminole Boys 
and Girls Club

mural 2013 Seminole Boys 
and Girls Club on 
Clinton Ave.

Unknown

unknown Chandler Hayes mural 2011? Metro Spy Supply Unknown

unknown Chandler Hayes mural 2011? Star Market Unknown

unknown Chandler Hayes mural 2012? Propst Pharmacy 
in five points

Unknown
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Title Artist Media Date Location Owner

unknown Chandler Hayes mural 333 Designs -814 
Andrew Jackson 
Way, Huntsville

Unknown

David Hammock metal art North Alabama 
Dance Center

Unknown

Blossom Sandy Sparks 2011 Huntsville 
Botanical Gardens 
- "The Garden of 
Hope"

Unknown

Untitled Johnny Hagerman brick and mortar 
relief

1988 General Shale 
Products 
Corporation -13207 
South Memorial 
Parkway, 
Huntsville, 
Alabama 35815

Unknown

unknown - children 
playing on tree statue

 bronze  Jack Lynch Park 
in The Village of 
Providence

unknown

Unknown-three statues 
of children

unknown bronze Bicentennial Park unknown

unknown- children 
sculpture play leap frog

unknown bronze Bicentennial Park unknown

unknown Chandler Hayes paint 2012? Times Building Unknown 

Huntsville's Elks Theater 
- comedy and tragedy 
masks

1907 Von Braun Center 
since 1975

Unknown

Valence Michael Cottrell steel 2007 UA-Huntsville Unknown.
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Public art should 
convey a sense of 
Huntsville’s broader 
commitment to 
creativity and quality 
of life.




