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The Deloitte New Zealand Ports and Freight 

Yearbook provides a concise snapshot of 

domestic port and freight activity. In addition, 

we present insight into the global and domestic 

ŜƴǾƛǊƻƴƳŜƴǘΣ ŀƴŘ ŀ ǎŜǊƛŜǎ ƻŦ άƛƴ ŦƻŎǳǎέ ǘƘƻǳƎƘǘ 

leadership pieces relevant to the sector.

In the past 12 months, the sector has been in 

the spotlight like never before.Our Yearbook 

provides reflections and insights on the 

extraordinary year that was, but also keeps an 

eye to the future. We begin with commentary 

on recent supply chain challenges and the 

economic outlook. This section has been 

ǇǊŜǇŀǊŜŘ ǿƛǘƘ ŎƻƴǘǊƛōǳǘƛƻƴ ŦǊƻƳ 5ŜƭƻƛǘǘŜΩǎ 

specialist economic advisory team, Deloitte 

Access Economics, who have provided global 

and domestic economic insights. To accompany 

our economic insights, we also provide an 

overview of recent policy and other 

developments touching on ports and freight. 

±ƛŀ ŀ ǎŜǊƛŜǎ ƻŦ άƛƴ ŦƻŎǳǎέ ǇƛŜŎŜǎ ŦǊƻƳ ŀŎǊƻǎǎ 

Deloitte, we also present insights and guidance 

on topics relevant to an increasingly complex 

operating environment.  These thought 

leadership pieces include:

Å Opportunities to improve supply chain 

resilience through digital technology, 

Å Perspectives on the changing nature of ESG 

considerations,

Å Insights into workforce wellbeing, and

Å Insights into the decarbonisation of aviation.

As always, the Yearbook details operational and 

ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ Řŀǘŀ ŦƻǊ bŜǿ ½ŜŀƭŀƴŘΩǎ 

major ports. For the second year, this data is also 

presented via an interactive dashboard, which 

we encourage you to explore.

We are pleased to release this Yearbook as part 

ƻŦ 5ŜƭƻƛǘǘŜΩǎ Infrastructure & Capital Projects 

(ICP)integrated market offering.

Our domestic and global network of ICP 

professionals allows us to bring together deep 

skills and provideintegrated solutions to all 

segments of the infrastructure sector and across 

the asset lifecycle.

If you have any questions, please reach out to 

either myself or the other contributing authors.

We welcome your feedbackand look forward to 

future discussion andengagement. 

Welcome 

Welcome

John Marker
National Partner
Infrastructure & Capital Projects
Auckland, New Zealand

1. Supply chain 2. In focus: Thought leadership 3. Port sector insights 4. ICP

https://www2.deloitte.com/nz/ports-and-freight
https://www2.deloitte.com/nz/en/pages/infrastructure-and-capital-projects/articles/about-infrastructure-capital-projects.html
https://www2.deloitte.com/nz/en/profiles/john-marker.html


4

Supply chain context
Strategic andeconomic 
insights

New Zealand Ports and Freight Yearbook 2022 | Supply chain context 1. Supply chain 2. In focus: Thought leadership 3. Port sector insights 4. ICP



5

New Zealand Ports and Freight Yearbook 2022|

Supply chain: 
A year like no other

Supply chain context 

The domestic and global supply chain has been in focus like never 

before. Supply chain woes are making headlines on a regular 

basis, leaving little doubt that the pandemic has both highlighted 

ŀƴŘ ŜȄŀŎŜǊōŀǘŜŘ ǾǳƭƴŜǊŀōƛƭƛǘƛŜǎ ƻŦ ŀ ΨƧǳǎǘ ƛƴ ǘƛƳŜΩ ǎǳǇǇƭȅ ŎƘŀƛƴΦ

The ports and freight sector is a key enabler of the supply chain, 

which in turn impacts the performance of our economy and our 

standard of living. While New Zealand has weathered the COVID-

19 pandemic relatively well, it has not been immune to impacts 

on its supply chains. These effects are anticipated to persist in the 

near term.

To set the scene for this Yearbook, we highlight some drivers of 

disruption, both at a global and domestic level, and provide a 

view of the outlook.

Authors

John Marker
National Partner
Infrastructure & Capital Projects
Auckland, New Zealand

Guy Finny
Manager
Infrastructure & Capital Projects
Auckland, New Zealand

1. Supply chain 2. In focus: Thought leadership 3. Port sector insights 4. ICP

https://www2.deloitte.com/nz/en/profiles/john-marker.html
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The impact of the pandemic has 
been significant

Shipping capacity was idled in the early stages of 

the pandemic. However, an unexpected surge in 

consumer demand, combined with reduced 

capacity, as well as industrial action and COVID-

19 related disruptions at key international ports, 

has causedongoing congestion throughout the 

global supply chain. This has had consequent 

flow on effects for New Zealand, being at the end 

of international freight routes.

There is now an international shortage of 

containers and most available shipping capacity 

is in use. Schedule reliability is currently well 

below pre-pandemic levels (see figure bottom 

right), reflecting congestion at major 

international ports. This disruption continued 

throughout 2021, with reliability hovering 

between 33% - 35% in the past six months. 

Maersk recently estimated that between 12 to 

15% of current global capacity is void because of 

slow vessel turnarounds.1 

As a result of unreliable schedules, more vessels 

are needed on the water to carry the same 

amount of cargo. However, while ship orders 

surged in 2021, significant additional capacity is 

unlikely to arrive until 2023, as it takes an 

average of 18 months to build a container ship. 

Container lines will also be wary of investing in 

excess additional capacity, recalling earlier boom 

and bust cycles experienced by the industry.

Global container rates increased dramatically in 

2021 (see figure top right). The cost of 

international shipping has increased by up to ten 

times when compared with 2019 levels.While in 

recent months this has decreased slightly, rates 

continue to be well in excess of a pre-pandemic 

environment.

ά¢ƘŜ ǇǊŜǎǎǳǊŜǎ ƘŀǾŜ ōŜŜƴ ǊŜƭŜƴǘƭŜǎǎΣ ǿƛǘƘ 

logistics teams suffering sustained and systemic 

global supply chain disruption, record port 

congestion, cargo delays, chronic capacity 

shortages, breaches or near breaches of shipping 

contract commitments ςand ocean freight rates 

ǎǳǊƎƛƴƎ ǘƻ ŜȄǘǊŜƳŜ ƭŜǾŜƭǎΦέ ςPhillip Damas, 

Managing Director, Drewry

While operating costs for shipping lines have 

increased (the cost of marine fuel more 

thandoubled in 2021), collectively the lines have 

made more profit in the last 12 months than at 

any other time in the last decade on the back of 

surging freight rates.2 AP Moller-Maersk 

A/S,ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŎƻƴǘŀƛƴŜǊ 

shipping lines, reported EBITDA for 2021 of US$ 

24 billion, compared to US$ 8 billion in 2020.

During the pandemic, the cost of air freight has 

become more competitive relative to sea freight.

Pre-pandemic, the average price to move air 

cargo was 12.5 times more expensive than sea 

shipping. In September 2021, it was only three 

times more expensive. However, air freight has 

still faced capacity constraints as demand surged 

while capacity reduced.3

A global supply chain under pressure

Supply chain context

Graph

Source: Sea-Intelligence, GLP report issue 124
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1. Maersk: https://www.maersk.com/news/articles/2021/11/23/asia-pacific-market-update-november
2. Bloomberg:  https://www.bloomberg.com/news/articles/2021-09-12/the-world-s-shippers-are-earning-the-most-money-since-2008
3. IATA: https://www.airlines.iata.org/news/capacity-problems-but-cargo-still-strong

1. Supply chain 2. In focus: Thought leadership 3. Port sector insights 4. ICP

https://www.maersk.com/news/articles/2021/11/23/asia-pacific-market-update-november
https://www.bloomberg.com/news/articles/2021-09-12/the-world-s-shippers-are-earning-the-most-money-since-2008
https://www.airlines.iata.org/news/capacity-problems-but-cargo-still-strong
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New Zealand is a minnow in the global supply 

chain. Our ports and freight sector has been 

significantly impacted by disrupted international 

shipping and reduced air travel, compounded by 

local COVID-19 impacts and domestic port 

operational issues.

In the past year, there has been strong domestic 

demand for goods as well as ongoing demand for 

capacity from exporters. However, capacity has not 

kept pace due to unreliable shipping schedules and 

congestion at key New Zealand ports. Airfreight 

capacity is also under pressure, notwithstanding 

that government subsidies have kept capacity at 

90% of pre-pandemic levels, in light of strong 

demand. 

Shipping unreliability for imports and exports has 

had ripple effects throughout the domestic supply 

chain. Due to shipping delays and congestion 

experienced, goods are being offloaded at ports 

different to their original destination as lines 

attempt to maintain international schedules.

Local transport is required to shift to whichever 

port has received offloaded goods, thereby moving 

logistics patterns out of sync and further reducing 

effective capacity in the system. Capacity has also 

been constrained in the trucking industry by a 

shortage of truck drivers.

International vessels are also unavailable to 

undertake key coastal shipping services and are 

less willing to take on empty containers, which has 

ŦǳǊǘƘŜǊ ŜȄŀŎŜǊōŀǘŜŘ ǘƘŜ ƛƳǇŀŎǘ ǘƻ bŜǿ ½ŜŀƭŀƴŘΩǎ 

supply chain.

ά²Ŝ ŀǊŜ ŀǘ ǘƘŜ ƳŜǊŎȅ ƻŦ ǎƻƳŜ ǾŜǊȅ ƭŀǊƎŜΣ Ǝƭƻōŀƭ 

shipping lines, we don't have very much ability to 

influence a lot of the global issues because of the 

ǎƛȊŜ ƻŦ ƻǳǊ ŎƻǳƴǘǊȅ ŀƴŘ Ǉƻǎƛǘƛƻƴέ ςHarriet Shelton, 

Manager, Supply Chain, Ministry of Transport

In line with global trends, container rates to and 

from New Zealand have increased by up to six 

times pre-pandemic rates, reflecting global 

shortages of containers and limited shipping 

capacity.However, commercial arrangements, 

such as the Kotahi supply chain collaboration 

initiative, have provided some insulation from 

this.

Ships are regularly arriving off window at New 

Zealandports due to the ongoing delays and 

disruptions. Berth windows were suspended at 

most main New Zealand ports in 2021. Media 

reports suggested it was taking up to three weeks 

to move product from Tauranga to Auckland by 

truck, when it previously took three days. The 

ongoing shortage of truck drivers and increasing 

fuel costsin New Zealandcould likely add further 

pressure to logistics costs.

Supply chain challenges are seeping into domestic 

inflation. While shipping costs for imported goods 

(as a percentage of value) have eased in recent 

months, they remain significantly higher than pre-

pandemic levels (see figure below). Statistics New 

Zealand revealed transport prices also increased by 

15 percent in 2021, boosted by record petrol 

prices. On average, the price of 91 octane petrol 

increased 30 per cent in Q4 2021, from $1.87 per 

litre to $2.45. Diesel prices increased by 

approximately 50 percent in 2021.

Cost pressures show few signs of abating, as we 

look at the ƻǳǘƭƻƻƪ ƻŦ bŜǿ ½ŜŀƭŀƴŘΩǎ ǎǳǇǇƭȅ ŎƘŀƛƴ 

over the page. Deloitte Access Economics, in the 

next article, also provides insight into the impacts 

of this disruption, and the global and national 

economic outlook.

Domestic impacts 

Supply chain context

 2

 4

 6

 8

 10

 12

 14

2015 2016 2017 2018 2019 2020 2021

%

Shipping costs for imported consumer goods 

Sea % Air % Total %
Source: Stats NZ, RBNZ, Deloitte  

Less reliable, more expensive

Chart derived by taking the value of consumer merchandise imports including freight and insurance costs (CIF) and subtractingthe reported 
value for duty (VFD), which excludes these costs. It is expressed as a percentage of the VFD figure. 
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