. VISALIA ‘PUB[I‘C CEMETERY DISTRICT
BOARD OF TRUSTEES REGULAR MEETNG

Consent ltem :

WEDNESDAY Aprrl 27, 2022 9:00 AM: CEMETERV OFFICE o

'MINUTES' Y

Trustees Phrlpot Ouzouman, Johnson, Link and Alexander were present

1 Al Staff and Dlstrlct Manager Summers were present There were 7

members of the pubhc present. Trustee Chair Phl!pot cal!ed the’ meetmg to
order at 9: 02 am. :

' CALL TO ORDER AND

RECORD OF
L .ATTEN DAN CE

Johnson requested to pull the minutes dueioa questron in the manager
report about where the north/south road would- be located It was
clarified that'it was an interior.road’ nside the’ Rmaldl fence. MMSC to
accept a,ll_the consent iterns as presented. Link/Johnson All Ayes.

Consent Items

' Mmutes, Burial Count
1 and Workioad Report,

Manager

‘Report/Strategic Plan’.

‘Update, Door Prize
Purchasing policy, -
Financial Oversight
Committee report

None

- Public Comment -

Cindy Summers for receiving the PCA Presrdent’s Award
All staff for their hard work assrstance ancl with presentmg at the PCA
Region 9 meetmg ltwas a great success

Alicia Lopez for her Eagle Scout Project of decorative pamtmg on the pump. : )

houses and thanks to all those that helped her.

" Récognition -

Walter expialned the change of zone fee is 54, 170, the Genera! Pian

Amendment feels $2 567 and the Envrronmental fee wrll be hetween $78 )

and $800 he expects is to be on the lower side. He expects the process to
take 4106 months Trustee Ouzounian expressed concern the amount of

graves left, mav be unknown. DM Summers advised there are about 1, 600 -
graves left, 1, 050 flat, 125 upright, 200 baby, 60 ossuary and- 80 ash graves. ©

The expansron will add about 1,300 graves {13 rows with 100 graves each),
a combination of fiat and uprught MMS to accept site plan as presented
table new office for 2 months for more discussionand submit the site plan’

17 to start the rezone process. Ouzouman/ Lmk after drscussron thev with- |

drew the second and motion. More discussion. MMSCto move forward
with the srte plan review and rezoning with the understandlng that we
don’t need 0 move forward with ofﬁce constructuon NOW. Johnson/Lmk

All Ayes

,'Srte Pla 'Approva! for
‘ rezomng th W

- Derssler

Woodiake has hired an oﬂ!ce person They thank the Vlsaha Cemetery for ‘
their assrstance Consclidation was drscussed there were concerns about |’

what would happen with the Board Members ‘Meither ' cemetery board is
interested in consolidation, they hoth want to stay: as thelr own. Dlstrlct
There was discussion of a management contract for ayear or 2. Eddie
Valero, Tulare County Supefvisor stated he was in support of both

cemeteries and whatever they felt was b'est for them he is agreement with.

John Hess, Asst. CAO of the’ County was in attendance due to the Counties

~ Woodiake Update

1




Consent item

Trustee Alexander requested this item be done out of order since she
needed to Ieave;.é_ariy. She introduced Daniel Garcia with Regenerative
Living to discuss water reduction, water issues in the valley in general and
options other than typical watering and fertilizer by using a ditch system
with organic matter that reduces water and increases the organism levels
needed to improve the scil. The report on Zoom meetings was not given.

Zoom Meetings and
water reduction report
from Trustee Alexander '

Trustee Al_ex'ari,d,_verileft the meeting at 12:30

DM Summers was instructed to add a bonus for safety for the outside crew
inte the budget.

Returned to _
budget o
discussion ?

DM Summers updated the Trustees on the upcoming retirements from the
PCA Board and the need for a new office to host the PCA and asked that
Visalia siep up to this challenge. MMSC to accept the challenge and use
the Visalia office to host the PCA, as long as expenses to do so are covered

Pubhc Cemetery Aillance’
needs, office and staffmg{

by the PCA.- Philpot/Jchnson All ayes

MIMSC to approve the Financial Report as presentéd. Link/Ouzcunian All
ayes ‘MMSC toonly pay the Trustee stipend if a Trustee attends 60% or
more of a meeting. Ouzounian/Johnson All ayes DM Summers instructed
' to update the paliéy and place it on consent at the next meeting.

Financial Reports and
Credit Card Statement

Trustee Alexander owes the guest meal amount from the CAPC Board, DM
Summers to confirm amuunt and email her. The CAPC newsletter wili only
be emailed out to-the cemetery offices, DM Summers to forward to all’
Trustees upon receipt. ‘

Other Board Matters

There being no further business the meeting was adjourned at 1:04pm.

Adjournment ' i
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