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BUSINESS OVERVIEW 
 

Perth Region Tourism Organisation Inc is a not-for-profit incorporated association overseen by an 
elected and skill-based Board and managed by its Chief Executive Officer and staff. It was established in 
2004 to act as the peak body for the marketing of Perth and the surrounding areas to market to domestic 
and international consumers, travel trade, media, and business.  
 
The region comprises of the following six tourism precincts: 
• Perth 
• Fremantle and Rottnest Island 
• Sunset Coast 
• Peel and Rockingham 
• Swan Valley and Darling Range 
• Avon Valley  
 
Funding for the Organisation is received from three main sources: 
• Payment under contract from Tourism Western Australia (Tourism WA) to market the region  
• Revenue secured from co-operative marketing activities with our members, strategic partners, 

Local Government Associations, and other stakeholders contained within the region 
• Membership Fees  
 
Our Vision 
To establish the Perth region as the western gateway to Australia and a must-visit, world-class and 
experientially diverse destination. 
 
Our Purpose 
To work collaboratively with stakeholders to develop and facilitate cohesive destination marketing 
activities to increase visitation resulting in economic benefit. 
 
Our Goals 
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Our Marketing Activities 
We undertake an annual program of strategic marketing activities designed to attract visitors to our 
region and to increase our region’s international and domestic profile. We work in collaboration with our 
members and Tourism WA to promote the unique visitor attractions of our region. Our marketing 
activities include but are not limited to the following: 
 

• Attendance at travel trade events (virtual or in 
person)  

• Domestic and international brand/tactical 
advertising campaigns and features  

• Production of destination collateral including an 
annual Holiday Planner 

• Distribution of destination collateral and 
information to global consumers, trade, and 
media 

• Annual program of digital marketing activities 
including digital advertising, social media, 
newsletters, and the maintenance of our high-
quality website – destinationperth.com.au   

• Educational familiarisations and activities for 
visiting domestic and international media and 
trade 
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Message from our Chairperson 2021/2022 
  
The twelve-month period 1 July 2021 to 30 June 2022 
was again another challenging year for the tourism 
industry generally and Destination Perth in particular. 
  
Throughout this time our team had one goal and that 
was to help our members not only stay in business but 
increase their business. As we know, this was a 
difficult ask with the Covid-19 pandemic not easing up 
and creating havoc with businesses small and large.  
 
For our accommodation providers and tourism 
operators in the Perth region there were two different 
outcomes. Whilst some hotels in Perth were kept busy 

as either Quarantine or AFL Team Hotels, others just kept their business ticking over. Many of our tour 
operators took a hit, as they rely on interstate and international visitors to stay open. Overall, most 
businesses survived and by the end of the year things were looking more positive. 
 
There were some highs, and the hosting of the AFL Grand Final held at Optus Stadium on Saturday 25 
September 2021 shone a huge spotlight on Perth. The game itself was a spectacular event with industry 
and sporting colleagues saying it was ‘the best yet’. Our businesses loved it. 
 
There were also a number of changes in the governance of the tourism industry by the WA Government. 
At the start of the year (July 2021) Di Bain was appointed as Chair of the Board of Tourism Western 
Australia and she immediately set out to meet with, listen to and act on the concerns of the tourism 
industry. Then in October, Carolyn Turnbull was appointed the Managing Director of Tourism WA 
bringing much needed enthusiasm and leadership to the industry. In December we saw the appointment 
of a new Minister of Tourism, the Hon. Roger Cook. He breathed new life into our industry and lifted our 
industries visibility and impact, largely due to his dual role as Deputy Premier.  
 
We work closely with Tourism Western Australia and now we have a strong leadership team in place to 
take our industry forward. At the start of the year Destination Perth, commenced its new five-year 
Marketing and Services Agreement and prepared a unified Strategic Plan for the period FY21 – FY25.  
During the year we completed many items on the plan and are currently ahead of schedule meeting our 
KPIs.  
 
Our Chief Executive Officer, Tracey Cinavas-Prosser again led our organisation with distinction as she 
lobbied government, engaged with our Local Government Associations, served members, and ensured 
that Destination Perth was active, visible, and achieving its goal of marketing Perth and surrounds to 
intrastate, interstate, and international visitors. In this she excelled by securing a large amount of 
additional funding from the government for a range of campaigns which were then delivered with huge 
benefits for our members. 
 
She was ably supported throughout the year by the staff of Jade Brown (Marketing Manager), Laura 
Anderson (Business Development Manager), Jill Barton (Administration and Membership Support) and 
Tamsin Furr (Membership and Marketing Manager). Staff currently on Maternity Leave are Jacqui 
Higgins and Rachel McGerr. 
 
There were several Board Membership changes during the year. Early in the year we co-opted Michelle 
Reynolds, CEO, City of Perth as an Appointed Member to build better links with the City of Perth which 
has its own tourism mission under the banner of Visit Perth.  
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At our last AGM in October 2021, we farewelled Board Member Adam Saunders, Elected Member 
representing Swan Valley and the Darling Range, and Scott Alderson Appointed Member. Both members 
served the Board with distinction.  At the AGM we welcomed Kate Gibson (Swan Valley & Darling 
Ranges) and Jamie Van Jones (Peel and Rockingham).   
 
Following the AGM, I was appointed for a further two-year period whilst the Board appointed Amy Stutt 
as Deputy Chair, and Kate Gibson as Treasurer. In April 2022 we farewelled one of our long-standing 
Board Members, Jeromy Cotterill, who had served on the Board for 11 years and was Deputy Chair for 
many of them. Originally an Elected Member for the Perth Precinct he was co-opted again and again by 
us as an Appointed Member due to his huge knowledge of the industry, wide networks, and strong 
governance. Jeromy’s contribution to Destination Perth has been massive and he continues to be a 
source of information and support for us.  
 
I wish to thank my Board colleagues for their support of our members, our staff and myself throughout 
the year. This is most deeply appreciated. Finally, most of all I want to thank you as our members, for 
working with us to help keep tourism afloat in Perth, over what has been another difficult year.  
 
As we move towards the close of 2022 and the start of a new year, I look forward to the future of tourism 
in Perth with much confidence and I am sure we will all have better times ahead as we move into a post 
pandemic period. 
  

 
 
 
 

Professor Ross Dowling AM 
Chairperson - Perth Region Tourism Organisation 
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Chief Executive Officer Review and Operational Highlights 

Perth Region Tourism Organisation (PRTO) trading as Destination Perth, is committed to establishing the 
Perth region as the western gateway to Australia and a must-visit, world-class and experientially diverse 
destination. Our key purpose is to work collaboratively with stakeholders to develop and facilitate cohesive 
destination marketing activities to increase visitation resulting in economic benefit to all our stakeholders. 
 
We began the financial year with a new membership structure and an increased team to support this 
structure, with Laura Anderson joining us in July. The introduction of a new corporate level of membership 
allowed for greater collaboration with our local government partners and major operators. The corporate 
membership allowed those who took up this level, access to matched funding for cooperative campaigns 
and increased reach for all parties, as we worked together to promote the destination to the intrastate 
market in the short term, with a goal to extend that reach as we prepared for borders to reopen.  
 
Whilst membership had remained free the previous year, in July we reintroduced paid membership with 
over three hundred members renewing with two thirds opting for the paid levels, including the newly 
introduced Platinum level which sold out. 
 
A new website platform was implemented in September which fully synchronised with our CRM 
Simpleview, allowing traceability of traffic from our site to members own websites for full visibility into 
conversion. 
 
We continued to work closely with Tourism Western Australia to support operators with deals led 
campaigns, such as Phase 3 of Stay and Play, and in September an initiative in partnership with the 
Tourism Council of WA to support tour and experience providers in our region over the AFL Grand Final 
long weekend. The promotion which launched on the 6th of September through the WA Visitor Centre 
offered 50 per cent off participating tours and attractions including whale watching experiences, boat 
cruises, kayaking adventures, Segway tours, Rottnest ferries and walking and bike tours in Perth over the 
long weekend. This was promoted across Destination Perth’s social channels and an enthusiastic 
response saw the total voucher allocation of $40,000 snapped up in less than two weeks. The promotion 
provided an $83,000 boost to Perth tour and experience providers.  

In November we partnered with Visit Mandurah to offer consumers a 50 percent discount off tours and 
attractions in the Peel region which supported operators during difficult times with subsidised tours during 
October and November 2021.  This generated $70,000 in spend for the region. 
 
 
. 
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Following a successful Spring campaign, as the year ended our focus turned to Summer, the hope of 
borders opening and the opportunity to produce a Holiday Planner once again for 2022, as we had 
suspended production during the pandemic. It was also a time of change in the team, as Jacqui Roberts 
and Rachel McGerr left to expand their families and in January 2023, we welcomed two new team members 
to replace their vacant positions, Jill Barton, and Jade Brown. 
 
As borders came down Destination Perth lobbied for further aid 
for our industry and Tourism WA responded by launching $500K 
in support for the Surprise and Delight Campaign which saw 
thousands of experience vouchers distributed at Perth Airport on 
the 3rd of March – these funds supported multiple tour and 
attraction operators in the region.  
 
We finished the year with a further two strong seasonal 
campaigns Awe-Inspiring Autumn and Winter Wandering.  
 
 

 
 
Operational Highlights 
Over the course of a twelve-month period in 21/22, we delivered over seventy projects, including tactical 
campaigns, asset creation, famils and trade programs. Our membership grew as did our following on both 
social media, and our core asset www.destinationperth.com.au.  
 
With a small team of just five staff, our output was beyond expectations and our ROI to members greater 
than any year before - with traffic to members sites up 126% in 2021 compared to 2020. This is a result of 
a clear focus on results driven campaigns, that meet members needs and we look forward to delivering 
another great year of results in 22/23.  
 

 
Tracey Cinavas-Prosser 
Chief Executive Officer - Perth Region Tourism Organisation 

http://www.destinationperth.com.au/
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Organisational Structure  

Destination Perth Team 
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Tracey Cinavas-Prosser – Chief Executive Officer 

Tracey’s role as Chief Executive Officer, is one she takes very 
seriously and leads the organisation with passion and 
commitment. She is instrumental in forging strong alliances with 
key stakeholders and in implementing new systems that garner 
increased return on investment for our members.  
 
With a strong background in stakeholder relations, Tracey 
ensures her door and mind are always open. She fosters 
creativity and embraces new concepts which helps deliver 
results. 
 
 
 

Jade Brown – 
Marketing Manager 

 
Jade stepped into the role when Jacqui Higgins left in 2021 
to become a mum. Jade has settled in easily and is a 
valued member of the team.  
 
With several years in marketing roles in a broad selection of 
industries including an agency background. Jade brings a 
fresh look at how we reach consumers and has introduced 
several new initiatives in the past eight months which have 
not only increased our reach but also increased visitation.  
 
She is a quiet achiever who lets her work speak for itself! 
 

 

” Our staff remain our biggest asset, despite 50% being with us less than a year, they 
have formed a strong team in this short space of time.” – Destination Perth, CEO 
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Laura Anderson – Business Development Manager 

Laura joined us just over twelve months ago and has 
been a force to be reckoned with. She has earnt the 
trust and respect of our key stakeholders and delivered 
over fifty projects for them - with the support of the team 
Laura will continue to build on these solid foundations in 
the year ahead.  
 

 

 

 

Jill Barton – Administration and Membership Support 

Whilst a second staff member, Rachel McGerr also took time 
off to deliver her second child, Jill stepped into Rachel’s role 
this year, providing much need assistance to our members 
and the broader team. 
 
 With a background in business and finance, Jill’s experience 
has ensured the smooth running of all areas of the business 
including membership liaison.  
 
 
 

Tamsin Furr – Membership and Marketing Officer 
 

Tamsin is the queen of content and 
managed not just our social media, but 
also website, member news and 
oversees all aspects of the Holiday 
Planner.  
 
Having been with us now more than two 
years, Tamsin has grown with the role 
and works side by side with Jade to 
deliver exciting campaigns for the 
organisation. 
 
She is also somewhat of a guru with 
Simpleview and helps members better 
understand how to utilise the system. 

 
 

 

 

 



 

   

PRTO Annual Report 2021-22 
 

12 

Looking Ahead 

Team WA – leveraging the Brand and building on past collaboration 
Destination Perth continues to improve on its methods to deliver a high level of return on investment for 
not only its members, but also for its key stakeholders, Tourism Western Australia, and our local 
government investors. 
 
For Western Australian and for our region, it’s vital that we work together to cut through the sea of 
campaigns being served to consumers at present. We find ourselves in an overcrowded marketplace 
where only those destinations with a clear strong message, the desires of our target market at the heart 
of our messaging and a whole of destination approach, will we then achieve success. 
 
Destination Perth will continue to work collaboratively in this space, embrace change whilst seizing the 
opportunities that the new Western Australian Brand will present. 
 
We look forward to another busy year ahead, working side by side with our stakeholders to deliver 
increased visitation to our region. 
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REVIEW OF MEMBERS 
 

Avon Valley 
Precinct  
 

Your Elected 
Representative  
 
Sandra Paskett, 
Laurelville Manor 
 
 
 
 
 
 
 
 
 
 
 
 
 
Member 
Businesses 
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Fremantle and 
Rottnest Island 
Precinct 
 

Your Elected 
Representative  
 
Amy Stutt  
Skydive Geronimo 
 
 
 
Member Businesses 
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Perth Precinct 
 
Your Elected 
Representative 
 
Nathan Frost 
Accor Hotels  
 
 
 
 
 
 
 
 
 
 
 
 
Member 
Businesses 
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Peel and Rockingham Precinct 

Your Elected Representative  
 
Jamie Van Jones  
Salt and Bush Eco Tours 
 
 
 
 
 
 
Member Businesses 
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Swan Valley and Darling 
Ranges Precinct 
 
Your Elected Representative  
 
Kate Gibson  
The Hike Collective 
 
 
 
 
 
 
 
 
 
 
Member Businesses 
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Sunset Coast Precinct 

Your Elected Representative  
 
Nathan Baker 
Vetroblu Hotels 
 
 
 
 
 
 
 
 
 
 
 
 
 
Member Businesses 

  

Appointed Board Members 

Deborah Carr, WA Australian Tourism Export Council 

James Mulholland, Rottnest Fast Ferries & Pinnacles Tours 

Michelle Reynolds, City of Perth 
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GOVERNANCE DISCLOSURES 
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