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Mame odvahu jit vlastni cestou,
bez ohledu na to, kam jde vétsina.

Délame velké véci a ménime zazité stereotypy,

protoze odliSnost je vyvoj a vyvoj posouva lidstvo dopredu.

Stavime rezidencnii najemni projekty, které jsou jiné.

Hrajeme si s architekturou a propojujeme jis umeénim.
Prekracujeme hranice, zkousime nevyzkouseneé.
Myslime na udrzitelnost a uvédomujeme si vlastni
zodpovédnost k mistim, kde plsobime.

Vyuzivame chytré technologie, které Setfi energie

i domaci uspory. Jsme Trigema.

We have the courage to go our own way,

no matter where the majority goes.

We do great things and change stereotypes,
because difference is evolution and evolution moves
humanity forward. We build residential and rental

projects that are different.

We play with architecture and combine it with art.

We cross borders, try the untested. We think about

sustainability and are aware of our own responsibility

to the places where we work.
We use smart technologies that save energy

and save money at home. We are Trigema.
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Uvodhni slovo predsedy predstavenstva
Foreword by the chairman of the board

Vazeni klienti, partnefi, kolegové a pratelé,

dne 24. Unora 2022 nas ruska agrese vuci Ukrajiné
donutila pootocit perimetr naseho vlastniho vnimani
a nazirani na svét. Hned ve druhém mésici lornského
roku se zapadni svét tak, jak ho zndme, vychylil ze
své rovnovahy. Valka na Ukrajing, kterou Rusko
nepochopitelné rozpoutalo, ovlivnila dénina celém
svété. Zpusobila nejrychleji rostouci uprchlickou

krizi na Uzemi Evropy od konce druhé svétové valky

a zdsadné dopadla na celosvétovou ekonomiku.

V Cesku prudce vzrostla inflace, spotrebitelské ceny

a ceny energii. Podle Ceskeého statistického ufadu ceny
elektfiny meziro¢né vzrostly o0 36,4 %, zemniho plynu
087 %, vodného 016,3 %, stocného 0 30,3 % a tepla
ateplé vody 0 44,7 %. Drahé energie se negativné
promitly do situace ve viech oblastech hospodarstvi

i vefejné sféry a spole¢né s inflaci a zdrazovanim mély

Casto drtivy dopad na Ceské domacnosti.

Dopadu valky na Ukrajiné nebyl usetfen ani realitni
trh, ktery se vlivem nékolika véci chytil do cenové
pasti. Kvliinflaci a rychle rostoucim sazbam klesala
poptévka po novém bydleni a média predikovala

i vyznamny pokles cen. Tomu ale nedaly prostor
bezprecedentné rostouci finanéni ndklady na stavebni

materidly, prace, energie a Urokové sazby.

Kromé $patnych zprav se viak v lofiském roce nasly i ty
dobré: 1. Silni hréci na trhu své projekty nezastavili, méli
je dobre pripravené a napldnované. Na prvni pohled

to nemusi byt zfejmé, ale je to dobra zprava predevsim
pro trh. Lidé totiz musi nékde bydlet, krize nekrize.

A navic, za rok ¢i za dva, aZ sazby opét klesnou, poptavka
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po vlastnim bydleni opét dramaticky vzroste. Pokud by
se loni pfestalo stavét, co by se v pfipadé budouci vysoké

poptavky a minimalni nabidky asi stalo s trhem?

Druhou pozitivni informaci, kterou lofsky rok pfinesl,

je skutec¢nost, Ze byt stale zUstava komoditou, do které
je bezpecéné ulozit své Uspory. Vlozené prostredky totiz
neztraceji na své hodnoté, jsou chranéné pred inflaci

a pfindsi vyssi vynosy, nez je tomu u fady finan¢nich
produktl. Jak potvrdil i rok 2022, nemovitosti navic svoji

hodnotu z dlouhodobého hlediska neustale zhodnocuiji.

Nelehky lonsky rok jasné a bez ptikras poukazal na véci,
které jsou dulezité. Jednou z téch zasadnich,

at'uz v byznysu nebo v jakémbkoliv jiném rozhodovani,
je zachovat chladnou hlavu. Nenechat se ovladnout
emocemi. Ostatné, vinvestovani vic nez kde jinde plati,
Ze penize se posouvaji od netrpélivych k trpélivym.
Zéaroven se ukazalo, Ze podstatnéjsi nez nacasovani

investice je investi¢ni disciplina.

Dalsi ze zdsadnich véci, které rok 2022 posunul vyrazné
kupfedu, je vSeobecna udrzitelnost. O té se mluvi uz
nékolik let, ale presto byl lonsky rok prelomovy. Valka
na Ukrajiné nam totiz ukazala, co znamena solidarita,
jak nejista je domnéla spravedinost a jak kiehka je

zdpadni civilizace.

Zapadni kultura sice zazZivala posledni desetileti
nebyvalou materidIni prosperitu, ale vzdy do byl
blahobyt na Ukor nékoho a né¢eho jiného. Rok 2022
nam viem ukazal, Ze mame moznost to zménit.
Otézkou je, jestli této prilezitosti dokdzeme vyuzit.

Pevné vérim, ze ano.

&

Dear Clients, Partners, Colleagues and Friends,

On 24 February 2022, Russian aggression against
Ukraine forced us to adjust the boundaries of our
own perception and view of the world. The Western
world as we know it lost its balance in just the second
month of last year. The war in Ukraine that Russia
has incomprehensibly unleashed has affected events
all around the world, causing the fastest growing
refugee crisis in Europe since the end of World War Il

and having a major impact on the global economy.

In the Czech Repubilic, inflation, consumer prices,
and energy prices have risen sharply. According

to the Czech Statistical Office, electricity prices
rose by 36.4 per cent year-on-year, natural gas by
87 per cent, water charges by 16.3 per cent, sewage
charges by 30.3 per cent, and heat and hot water
by 44.7 per cent. Expensive energy has negatively
impacted on the situation in all areas of the
economy and public life and, together with inflation
and price rises, has often had a crushing impact on

Czech households.

Neither have the consequences of the war in Ukraine
spared the real estate market, which was caught in

a price trap by several factors. Inflation and rapidly-
rising rates saw demand for new housing decline, with
the media even predicting a significant drop in prices.
And there was no let-up, due to the unprecedented
rise in the financial costs of building materials, work,

energy, and interest rates.

There was some good news last year to accompany
the bad, however: 1. Strong players on the market did
not bring their projects to a standstill - they had them
well-prepared and planned. This may not be obvious
at first glance, but this is good news, particularly for

the market. People have to live somewhere, crisis

or no crisis. Moreover, in a year or two, when rates fall
again, the demand for one's own housing will again rise
dramatically. If construction had come to a halt last
year, what would happen to the market in the event

of high demand and minimal supply in the future?

The second piece of positive information that last
year brought is the fact that apartments remain

a commodity in which it is safe to invest your savings.
The funds invested do not lose their value - they are
protected from inflation and bring higher returns than
many financial products. Moreover, as confirmed by
2022, real estate continues to appreciate in value over

the long run.

The last, difficult year clearly highlighted the things that
are important, warts and all. One of the most important
aspects, whether in business or in any other decision
you might take, is to keep a cool head. Not letting
yourself be dominated by emotions. After all, money
moves from the impatient to the patient in investment
more than anywhere else. At the same time, it proved
to be the case that keeping discipline in investment is

more important than the timing of the investment itself.

One of the key things that moved significantly forward
in the year 2022 was sustainability as whole. We have

been talking about it for several years now, but last

Uvodhni slovo predsedy predstavenstva
Foreword by the chairman of the board

year really was a breakthrough. The war in Ukraine
has shown us what solidarity means, how insecure
our perceived justice is, and how fragile is Western

civilisation.

Western culture has experienced unprecedented
material prosperity over the past decades, but

that prosperity has always come at the expense

of someone else and something else. The year 2022
showed us all that we have the chance to change that.
The question is whether we can take the opportunity.

I firmly believe so.

Praha 30. ¢ervna 2023
Prague 30 June 2023

e O

Ing. Marcel Soural
predseda predstavenstva, generdini feditel
Chairman of the Board, CEO
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Vize, hodnoty

a strategie
Objectives
and strategy

Zijeme ve velmi rychle se promé&fiujici dobé&. V dobé,

kdy jsme jako lidstvo na vrcholu pokroku i vlastnich sil.
V dobé, ktera nabizi nepreberné mnozstvi moznosti

a zazitkl véeho druhu. V dobé, kdy beze zbytku plati,
Ze ,nic neninemozné”. Zaroven je to doba nesmirné
kfehkad, kdy stojime tvari v tvar nekontrolovatelné

rychlému pokroku, lidskeé sile a egu.

Od roku 1994, kdy Trigema vznikla, se doba i jeji
aktualni potfeby vyvinuly a déle vyviji, stejné jako
spolecenska ndlada a paradigma. Méni se i hodnoty
a pfani nasich klientl a kone¢né, ménise i klienti

samotni. A méni a vyviji se i Trigema. Co vSak zUstava

stejné, jsou nase hodnoty.

V nasi DNA je zakédovana nezavislost, stejné jako
sounadlezitost s ostatnimi. Kdyz je tfeba, nevdhame
tém, ktefi se ocitli v nouzi, pomoci. Zalezinam na
tom, aby nase prace vedla k rozvoji celé spole¢nosti,
kterou chceme nasi ¢innosti pozitivné ovlivhovat.
Nasim poslanim je tvofit lepsi misto pro Zivot. Od
néj neustupujeme aniv tézkych chvilich a neustale

hledame cesty, jak toto poslani naplfiovat.

Jednou z nasich dalsich dalezitych hodnot je odvaha
délat véci jinak. Jdeme svou vlastni cestou, o které
jsme presvédceni, ze je spravna, bez ohledu na to,

kam jde vétSina. Ménime zazité stereotypy bez ohledu
na konvence. Véfime, ze odlisnost je vyvoj a vyvoj
posouva lidstvo kupredu. Véfime, ze architektura
podava svédectvi doby a chceme ho tady zanechat pro

budouci generace. Véfime v odvahu, fantazii a sny.

We live in rapidly-changing times, times when we, as
humanity, are at the peak of our advancement and our
own strength. Times that offer countless possibilities

and experiences of all kinds. Times when it really is true

Vyroéni zprava 2022
Annual report

to say that “nothing is impossible.” At the same time,
though, these are extremely fragile times, when we are
faced with uncontrollably rapid advancement, human

strength, and ego.

Since 1994, when Trigema was founded, the times and
their needs have evolved, and continue to do so, as

do the social mood and paradigm. Our clients' values
and wishes are changing, as are the clients themselves.
And Trigema too is changing and evolving. Our values,

however, remain the same.

Independence is encoded in our DNA, but on the flip
side so is solidarity. When necessary, we do not hesitate
to help those in need. It is important to us that our work
leads to the development of society as a whole, and we
want to positively influence that society in our activities.
Our mission is to create a better place in which to

live. We do not back down from this even during the
hard times, and we are constantly looking for ways of

accomplishing this mission.

One of the most important values we cherish is having
the courage to do things differently. We go our own
way, which we believe to be the right path, no matter
where the majority is headed. We change stereotypes
regardless of convention. We believe that difference

is evolution, and evolution moves humanity forward.
We believe that architecture bears witness to the times
and want to leave it behind us for future generations.

We believe in courage, imagination, and dreams.

strana page 13




Prehled

cinnosti skupiny
Overview of
company activities

Jsme ryze Ceska investicni skupina a bavi nas neustale
objevovat nova pole plsobnosti. Budujeme nové
obchodni pfilezitosti, podporujeme inovativni projekty

arozsifujeme profil celé skupiny i své zaméreni za

hranice developmentu a stavebnictvi do dalSich oblasti:

rizikovy kapital a volny Cas.

Soustredime se na to, co je skute¢né dulezité.

Nasi doménou zUstava developerska rezidenéni
vystavba, a proto radi hleddme nové cesty a moznosti
developmentu, tfeba ity dosud nevyzkousené. Mame
odvahu jit svou vlastni cestou a ménit status quo

v bydleni a vnimani domova.
Vérime, ze vyvoj znamena rdst. Vymyslime nové
projekty, které maji smysl nejen pro nas, ale i pro

spolec¢nost.

Podstatou nasi prace je budovat mista, kde nasi klienti

najdou svdj domov. Bezpe¢na mista, kde mohou byt

sami sebou, kde mohou zit, rlst a plnit vSechny své sny.

Nasi misi je vytvaret lepsi prostor pro zivot.

Nase projekty presahuji oblast ,pouhého” bydleni,
propojuji architekturu s uménim a mista se zivoty

svych obyvatel. Nase stavby jsou osobité, odvazné

a originalni, jejich ambici je inspirovat i budouci
generace. Stavime vSak s rozmyslem a pokorou
k mistdm, kde plsobime, a myslime na udrzitelnost,
ktera je nedilnou soucasti veskerého naseho konani.

Réadi davame novy Zivot starym opusténym arealdm.

Svym zaméfenim v8ak uz mnoho let Siroce
presahujeme ,pouhou” rezidenénivystavbu
azamérfujeme se i na vystavbu administrativnich

a pramyslovych staveb, snizovani energetické
naro¢nosti budov nebo realizaci oplasténi.

Spole¢nou developersko-stavebni aktivitou postupné
vytvarime portfolio nemovitosti napfi¢ segmenty

a nasledné tyto budovy pronajimame partnerdm, ktefi
dokazou maximalné vytézit jejich potencial. Nase
synergie pochazi ze vzajemné spoluprace nasich tfi
hlavnich pilifa: Real Estate Development, Trigema
Building a Trigema Rental. Uprostred téchto pilifQ stoji
materska skupina Trigema, ktera poskytuje podporu

véem internim procestm.

Soucasti nasich projektl jsou i projekty najemni, které
davaji svym najemniklm radost z volnosti a podporu;ji

svobodu v zivoté i v byznysu.

Z nasich developerskych zamérl se postupem casu

stavaji i samostatné provozy v oblastech zabavy

Vyroéni zprava 2022
Annual report
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avolného Casu, které uspokojuji pfirozenou lidskou
potfebu prozit svdj Zivot také mimo domov a praci.
Investujeme tam, kde vidime pfilezitost i smysl nejen
pro nads samotné, ale i pro celou spole¢nost, a aktivné
vyhleddvame investice do nové vznikajicich projektl
i startupl spjatych se stavebnictvim, realitami nebo
s dal$imi oblastmi nasi pdsobnosti. | proto jsme ve
druhé poloviné roku 2022 majetkoveé vstoupili do
analytické Spolecnosti pro cenové mapy. Spole¢né

s nasim startupem Flat Zone chceme vytvorit

nejtransparentnéjsi datovou realitni zékladnu v Cesku.

Vsechna odvétvi, kterym se vénujeme, poji nase
odbornost i nezdolna snaha o kvalitni a nad¢asové
produkty ¢isluzby s jasnou koncepci, které reflektuji

nase hodnoty a opiraji se o nase mnohaleté zkusenosti.

V soucasné dobé predstavuje Trigema skupinu okolo
padesati spole¢nosti usporddanych do holdingové
struktury s vlastnim kapitdlem cca 1,8 mld. K. Matefska
spole¢nost Trigema a.s. poskytuje celé skupiné
centrélni Uetnictvi, personalistiku, kontroling, IT sluzby

a marketing a dal$i podpUrné sluzby.

We are a 100% Czech investment group that enjoys
continually discovering new fields of activity. We build
new business opportunities, support innovative projects,

and expand the profile of the group as a whole, and

&

indeed our own area of focus, beyond the boundaries
of development and construction into other areas: real

estate funds, venture capital, and leisure.

We focus on what is really important.

Our domain is still residential development, so we are
happy to look for new ways and new opportunities for
development, even those that have not yet been tried.
We have the courage to go our own way and change
the status quo in housing, to change the way the home

is perceived.

We believe that development means growth. We come

up with new projects that make sense to us and to society.

The essence of our work is to build places that our
clients can truly call home. Safe places where they can
be themselves, where they can live, grow, and make all
their dreams come true. Our mission is to create a better

place in which to live.

Our projects go beyond “mere” housing, linking
architecture with art and locations with the lives

of those that live there. Our buildings are distinctive,
bold, and original, their ambition to inspire future
generations. However, we build with deliberation and

humility for the places in which we work and think about

sustainability, which is an integral part of everything
we do. We like breathing new life into old, abandoned

grounds.

However, our focus has for many years now stretched
far beyond "mere" residential construction, and we
also concentrate on constructing office and industrial
buildings, improving the energy performance of

buildings, or applying cladding.

Through joint development and construction activity,
we gradually build a portfolio of properties across the
segments and then lease those buildings to partners
who are able to maximise their potential. Our synergy
comes from the mutual cooperation of our three main
pillars: Real Estate Development, Trigema Building, and
Trigema Rental. And acting as the foundation of these
pillars is parent group Trigema, which provides support

for all internal processes.

Our projects also include rental projects that provide
their tenants with the joy of freedom and that promote

independence in life and in business.

Over time, our development plans have led to separate
entertainment and leisure venues, satisfying the natural
human need to spend some of their lives away from

home and work.

We invest wherever we see opportunity and meaning
for ourselves and for society as a whole, and we
actively seek investment in newly-emerging projects
or startups in the construction industry, real estate,

or other areas of our work. That is one reason why in
the second half of 2022 we moved into the analytical
Spolecnost pro cenové mapy (Price Map Company).
Together with our Flat Zone startup, we want to create
the most transparent real estate data base in the

Czech Republic.

All of the sectors in which we work are united by our
expertise and relentless pursuit of quality, timeless
products, or services with a clear concept that reflect
our values and that are based on our many years of

experience.

At present, Trigema is a group of around fifty
companies, arranged in a holding structure, with equity
of approximately CZK 1.8 billion. The parent company,
Trigema a.s., provides the whole group with central
accounting, human resources, controlling, IT services,

marketing, and other support services.

Vyroéni zprava 2022
Annual report
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Struktura holdingu
Holding structure

Skupina
Group

Divize
Division

Spole¢nost
Produkt
Businesses
Products

s trigema
Stavebnictvi Rizikovy kapital Volny ¢as

Materskad spolec¢nost Trigema a.s.

Trigema Real Estate a.s.
Trigema Development s.r.o.
Trigema Projekt Zalov s.r.o.
Trigema Real Estate Finance a.s.
Trigema Projekt Beta a.s.
Trigema Projekt Kappa s.r.o.
Trigema Projekt Skvrriany s.r.o.
Trigema Projekt Skvrriany Il s.r.o.
Trigema Projekt s.r.o.

Trigema Projekt Fragment s.r.o.
Trigema Stodulky a.s.

Trigema Projekt Omega s.r.o.
Trigema Projekt Branik a.s.
Trigema Projekt Smichov s.r.o.

Butovice Centrum s.r.o.

Trigema Building a.s.
Trigema Service a.s.
Trigema Facility s.ro.

Trigema Rental a.s.

Servis bytovych domd s.r.o.

Trigema Smart byty s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Projekt BLV s.r.o.

Trigema Projekt NMN s.r.o.
Trigema Projekt Plzen s.r.o.

Trigema Projekt Nusle s.r.o.

Projekt Rokycanskd s.r.o.
Trigema Leisure a.s.
Moninec, s.r.o.
Gemarests.r.o.

Zamek Jetrichovice s.r.o.

Prehled ¢innosti skupiny
Overview of company activities

Resorts Jetfichovice s.r.o.
Vinarstvi Veselinad Moravou s.r.o.
Samoty s.r.o.

Rokytnice Property s.r.o.
Trigema Investment a.s.
Trigema Investment Finance a.s.
Trigema Smart s.r.o.

Moninec Property s.r.o.

VTP Roztoky a.s.

Lihovar Property s.r.o.

Trigema Startup a.s.

FLAT ZONE s.ro.

Dataligence s.r.o.

Trigema Energy a.s.

PV Roztoky s.r.o.

Udaje o organizacnich slozkach v zahranici: Spole¢nost Trigema a.s. nema organizaéni slozku v zahranici.

Information about business units abroad: Trigema a.s. has no business units abroad.
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Predpokladany vyvoj

a hlavni rizika

Envisaged company
development and main risks

Od roku 2020 vyrazné ovliviiovala nase podnikatelské
aktivity koronavirova pandemie. Kdyz se zdalo, ze uz

s virem SARS-CoV-2 spole¢nost umi fungovat, prisla
v unoru 2022 dalsirana. Ruska agrese na Ukrajiné
otrasla nejen spole¢nosti, ale i ekonomikou a radikalné
zamichala karty svétového déni. A samozfejmé se
fatalné dotkla i stavebniho a realitniho trhu. Abychom
pochopili, co se vlastné na reziden¢nim trhu v lofském
roce udalo, musime se vydat na kratky exkurz do

historie.

Ceny novostaveb v poslednich sedmi letech vzrostly
0130 %. Jejich rust byl ovlivnén vicero faktory, tim
nejdllezitéjsim vsak byla nerovnovaha mezi pfilis
nizkou nabidkou a pfili§ vysokou poptavkou, kterou
v covidovych letech jesté vice pohanéla ekonomicka
nejistota, obavy z inflace a znehodnoceni penéz

a snaha lidi ulozit své uspory do bezpecné investice.
To vSechno vedlo v roce 2021 k vyprodani témér celé

nabidky a k eskalaci cenového rlstu.

Rok 2022 zménil vdechno. Od 24. Unora 2022 se zapadni
Evropa zacala potykat s nepredvidatelnou situaci,

o které bylo jasné jenom to, ze kromé lidskych srdci
otrese i cenami uplné véeho. Stalo se tak zahy. Evropska
unie béhem dvou tydnt musela zménit veskerou svou
hospodarskou i energetickou politiku a v reakci na valku
na Ukrajiné zdrazilo prakticky okamzité skoro vSechno:
dramaticky vzrostly ceny pohonnych hmot, stavebnich
materiald i dopravy a dlouho na sebe nenechala ¢ekat

ani eskalace cen dalsich vstupl nebo stavebnich

staly ze dne na den nedostatkovym zbozim. Chybéla

ocel, zelezo, dfevo a mnoho dalsich komodit. Invaze
navic otfasla i dodavatelskymi fetézci, které se jesté
nevzpamatovaly z covidové pandemie, zvysila naklady

a prodlouzila dodavky.

Kromé dopadd valky se na ceském trhu odehrévaly
jesté dva zasadnijevy, které prfimo ovlivnily vyvoj
realitniho trhu. Tim prvnim jevem byla inflace, tim

druhym zdrazeni hypoték.

Na strané nakladd prinesl tento neéekané namichany
koktejl developerlim ohromné zvyseni finan¢nich
nakladd. Eskalovaly ceny material i praci, stejné jako
ceny pozemkU. Zvysily se finanéni a rezijni naklady
spojené s prilisnou byrokracii a pomalymi povolovacimi
procesy. Projevil se nedostatek lidskych zdrojd ve
stavebnictvi, jesté vice podpofeny konfliktem na

Ukrajiné. Trojnasobneé vzrostly urokove sazby.

Na strané prodejl to nevypadalo o mnoho
optimistictéji. Za cely lorisky rok se v Praze prodalo
3100 novych bytd, coz byl oproti roku 2021 zhruba
60% propad prodejd. Pokud bychom srovnali lorisky
rok s rokem 2020, §lo by 0 47% propad prodejU.

DUvody Ize jednoznacéné hledat za zdrazenim hypoték,

ke kterému pfistoupila v reakci na inflaci Ceska narodni

banka, a do hry zaséhlo také zpfisnéni pravidel pro
samotné ziskani hypoték. Pokles prodejd totiz prakticky

kopiroval kfivku poklesu hypoték.

| presto vSechno viak existovaly i optimistické zpravy.

Tou hlavni byl (a je) fakt, Ze novy byt stale zastava

Vyroéni zprava 2022
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ulozit Uspory a ochranit je tak pred inflaci. Tou dalsi

je skuteénost, ze zajem o nové bydleniv Cesku

stale pretrvava a rok 2022 tak Ize vnimat spise jako

rok odlozeného kupniho rozhodnuti na dobu, kdy

se situace vice stabilizuje a klesnou Urokové sazby.
Odliv klientl s hypotékami by navic mohl do jisté miry
kompenzovat zajem institucionalnich investor( a rozvoj
najemniho bydleni. Oziveni prodejd je pak mozné

tusit i kvali stale vysoké inflaci, ktera prostfedky na

bankovnich uctech rychle znehodnocuje.

Pravé kvuli vy$e zminénym vécem i skuteénosti, ze
bydleni stale zGstava zakladni lidskou potfebou,
kterou je tfeba zajistit, neocekavame, Ze by rezidenéni
trh vyraznéji ochladl. Na potencidlnirizika jsme

vSak pfipraveni a hleddme cesty, jak jim predejit.

V letoSnim roce mezi né patfi zejména stagnace na
trhu prodeju. | proto jsme pfipravili nékolik variant
splatkovych kalendarq, které nasim klientdm pomohou
s financovanim nového bydleni. Zarover jsme vénovali
pozornost i nabidce pro investory a pfipravili jsme
nékolik moznostiinvesti¢nich nabidek. Abychom
eliminovali rizika nedostupnosti stavebnich materialt
a posouvani terminl staveb, pracujeme na pfipravé
alternativnich technickych fedeni, kterd by predesla
potizim s nedostatkem materiald, a hledame cesty

k vétsi automatizaci a robotizaci v ceském stavebnictvi.

The coronavirus pandemic significantly affected our
business activities from the year 2020. And just when
society seemed to be able to work with the
SARS-CoV-2virus another blow came in February
2022. Russia's aggression in Ukraine has shaken society

itself and the economy, and radically mixed up the cards

&

of world events. And of course, it also fatally affected
the construction and real estate market. To understand
what actually happened in the residential market last

year, we need to take a short trip back into history.

The prices of new-builds have risen by 130% over

the past seven years. This rise stemmed from several
factors, the most important being the imbalance
between too low a level of supply and too high a level
of demand, which in the Covid years was further
driven by economic uncertainty, fears of inflation,

the depreciation of money, and people making efforts
to invest their savings somewhere safe. All of this led to
almost the entire supply selling out in 2021 and to an

escalation in price growth.

The year 2022 changed everything. Since 24 February
2022, Western Europe has had to grapple with

an unpredictable situation in which all that is clear is
that the only thing to quake apart from human hearts
would be the prices of absolutely everything. It all
happened so fast. Within two weeks, the European
Union had to change its entire economic and energy
policy, and almost everything became more expensive
overnight as a result of the war in Ukraine: fuel, building
materials and transport prices rose dramatically, and

it did not take long for the prices of other input or
construction work to escalate. What is more, the most
important building materials became scarce goods
overnight too. There was a shortage of steel, iron, wood,
and many other commodiities. The invasion also shook
supply chains that had not yet recovered from the
COVID-19 pandemic, increased costs, and prolonged

delivery times.

And on top of the war, two other fundamental and
interconnected factors combined on the Czech market
to directly influence the development of the real estate
market. The first was inflation, the second the rise in

mortgage prices.

On the cost side, this unexpected cocktail brought
developers a tremendous increase in financial
expenses. The prices of materials and work and the
price of land all rocketed. Financial costs and overheads
have risen as a result of too much bureaucracy

and permit processes that take too long. There was

a shortage of human resources in the construction
industry, further exacerbated by the conflict in Ukraine.

Interest rates have tripled.

The outlook on the sales side has not been much

more optimistic. In the whole of last year, 3,100 new
apartments were sold in Prague, a decrease in sales of
around 60% in comparison with 2021. Or, if we compare
last year with 2020, a 47% drop in sales. The reasons for
this can clearly be found in the rise in mortgage prices
that the Czech National Bank introduced in response
to inflation, while the tightening of rules for actual profit
from mortgages also entered the game. The drop in
sales was practically a carbon copy of the mortgage

drop curve.

There was, however, some optimistic news as well. The
main thing was (and is) the fact that a new apartment
is still one of the safest investments in which to put
savings and protect them from inflation. Another is the
fact that interest in new housing in the Czech Republic

persists, and the year 2022 can be seen rather as a year

of postponing the decision to buy to a time when the
situation has stabilised and interest rates have fallen.
Moreover, the outflow of clients with mortgages could
be compensated for, to at least some extent, by the
interest of institutional investors and the development
of rental housing. The recovery of sales might also

be expected due to still-high inflation, which quickly

depreciates funds in bank accounts.

It is precisely because of the above-mentioned factors,
and the fact that housing remains a basic human

need, that we do not expect the residential market to
cool down significantly. However, we are prepared for
potential risks and are looking at ways of preventing
them. This year they primarily include stagnation on

the sales market, and this is why we have come up

with several alternative payment schedules to help

our clients finance new housing. At the same time, we
looked at what we have to offer investors and came up
with several options for investment. In order to eliminate
the risk of unavailability of building materials and
prolonged construction deadlines, we are working on
the preparation of alternative technical solutions that
would prevent the difficulties associated with the lack
of materials, and are looking for ways to bring greater
automation and robotisation to the Czech construction

industry.
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Trigema upevnila

sve postaveni stabilni
investicni skupiny.
Trigema consolidates
its position as a stable
Investment group.
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Hospodarskeé
postaveni spolecnosti
Economic status

533 160 of company

HV pred zdanénim Earnings before interest

703 926

EBITDA Consolidated EBITDA

2 184 908

Obrat Turnover

1 668 554

Vlastni kapital Equity

6 126 522

Aktiva Total assets
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Vyvojvykonnosti EO L
spoleénosti
Growth in company
productivity

Aktiva
Total assets

Vlastni kapital
Equity

Obrat
Turnover

EBITDA
Consolidated EBITDA

Zisk pred zdanénim
Profits before taxes

v milionech K& in millions of CZK

8 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022*
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Konsolidovany
vykaz zisku a ztraty
Consolidated
Income statement

Za rok konéici 31. prosince 2022
For the year ended 31 December 2022

Konsolidaéni celek

Consolidated Group Pravni forma konsolidujici i¢etni jednotky
TRIGEMA Akciova spole¢nost
Legal form of consolidating entity
Konsolidujici u¢etni jednotka Joint-stock company
Consolidating entity
Trigema a.s. Rozvahovy den
Balance sheet date
Sidlo konsolidujici Géetni jednotky 31. prosince 2022
Registered office for consolidating entity 31 December 2022

Bucharova 2641/14, 158 00 Praha 5 - Stodtilky
Datum sestaveni ucetni zavérky

Identifikacni Cislo konsolidujici u¢etni jednotky Date of financial statement
Identity number of consolidating entity 30. cerven 2023
614 66123 30June 2023

&

Trzby z prodeje vyrobku a sluzeb Revenue from products and services

Trzby za prodej zbozi Goods revenue

Vykonova spotfeba Cost of sales

Zména stavu zasob vlastni ¢innosti (+/=) Change in inventory of own production (+/-)

Aktivace (=) Own work capitalised (-)

Osobni naklady Personnel expenses

Upravy hodnot v provozni oblasti Adjustments relating to operating activities

Ostatni provozni vynosy Other operating revenues

Ostatni provozni naklady Other operating expenses

Zuctovani zaporného konsolidacniho rozdilu Settlement of the negative consolidation difference
Zuctovani kladného konsolida¢niho rozdilu Settlement of the positive consolidation difference
Konsolidovany provozni vysledek hospodareni Consolidated operating net income

Vynosy z dlouhodobého finanéniho majetku - podily Revenue from fixed financial assets - shares
Naklady vynaloZené na prodané podily Cost of equity investments sold

Vynosy z ostatniho dlouhodobého finanéniho majetku Revenue from other fixed financial assets
Naklady souvisejici s ostatnim dlouhodobym finanénim majetkem Costs related to other fixed financial assets

Vynosové uroky a podobné vynosy Interest revenue and similar revenue

Upravy hodnot a rezervy ve finanéni oblasti Adjustment of values and reserves in the financial sphere

Nakladové uroky a podobné naklady Interest expense and similar expense

Ostatni finanéni vynosy Other financial revenue

Ostatni finanéni naklady Other financial expenses

Konsolidovany finanéni vysledek hospodareni Consolidated net income

Konsolidovany vysledek hospodareni pred zdanénim Consolidated net income before tax

Dafi z pfijmi za béZnou &innost Income tax

-splatna - current

- odlozena - deferred

Konsolidovany vysledek hospodafeni po zdanéni Profit (loss) after tax (+/-)

Pfevod podilu na vysledku hospodareni spoleénikim (+/-) Transfer of shares in the net income to partners (+/-)

Konsolidovany vysledek hospodareni za Gicetni obdobi bez podilu ekvivalence
Profit (loss) for the accounting period (+/-)

z toho: Kons. vysledek hospodafeni za uéetni obdobi bez mensinovych podilt
If this: Consolidated net income for the accounting period excluding minority shares

Mensinovy vysledek hospodafeni bézného tcetniho obdobi Minority net income for the current accounting period
Podil na vysledku hospodareni v ekvivalenci Share in the net income in valuables

Konsolidovany vysledek hospodafeni za Gic¢etni obdobi (+/-) Consolidated net income for the accounting period (+/-)

éist)’l obrat za ucetni obdobi = 1. + Il. + lIl. + IV. + V. + VL. + VII. Net turnover for the accounting period = I. +I. + lI. + IV. + V. + VI. + VII.

Podpisovy zaznam statutarniho organu konsolidujici ucetni jednotky:
Signature specimen of the statutory bodyof the consolidating accounting unit:

Vyroéni zprava 2022

2022
2051008
772
1343 218
97550
-298 527
216 925
39809
102375
80 391
10 672
664117

157 202
10 881
4508

-130 957

533160
94 567

101347
-6780

438 593

438 593

441055

-2462

441055
2184908
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2021
1277321
468
1373577
-587200
-21704
194 311
35102
30032
19 613
14591
279531
4898

77926
1907
3279

-74138
205393
42 600
46 926
-4325
162792

162792

161601

11

161601
1314888

strana page 33




Konsolidovana rozvaha
Consolidated balance sheet

K 31. prosinci 2022
As at 31 December 2022

Konsolida¢ni celek
Consolidated Group
TRIGEMA

Konsolidujici u€etni jednotka
Consolidating entity
Trigemaa.s.

Sidlo konsolidujici G¢etni jednotky

Registered office for consolidating entity:
Bucharova 2641/14, 158 00 Praha 5 - Stodulky
Identifikacni Cislo konsolidujici u¢etni jednotky
Identity number of consolidating entity:

614 66 123

&

Pravni forma konsolidujici i¢etni jednotky
Akciova spole¢nost

Legal form of consolidating entity:
Joint-stock company

Rozvahovy den
Balance sheet date:
31. prosince 2022
31 December 2022

Datum sestaveni ucetni zavérky
Date of financial statement

30. cerven 2023

30 June 2023

AKTIVA TOTAL ASSETS

Pohledavky za upsany zakladni kapital Subscribed legal capital receivable
Dlouhodoby majetek Fixed assets

Dlouhodoby nehmotny majetek Intangible fixed assets
Dlouhodoby hmotny majetek Tangible fixed assets
Dlouhodoby finanéni majetek Long-term investments

Kladny konsolidaéni rozdil Positive consolidation difference
Zaporny konsolidac¢ni rozdil Negative goodwill on consolidation
Cenné papiry a podily v ekvivalenci Investments in associates
Obézna aktiva Current assets

Zasoby Inventories

Pohledavky Receivables

Dlouhodobé pohledavky Long-term receivables

Kratkodobé pohledavky Short-term receivables

Kratkodoby finanéni majetek Short-term financial assets
Penézni prostiedky Cash

Casové rozliseni Deferrals

PASIVA TOTAL EQUITY AND LIABILITIES

Vlastni kapital Equity

Zakladni kapital Share capital

Kapitalové fondy Capital contributions
Fondy ze zisku Reserve funds

Konsolidovany vysledek hospodafeni minulych let Consolidated retained earnings
Konsolidovany vysledek hospodafeni za tcetni obdobi Consolidated profit (loss) for the current period

Konsolidovany vysledek hospodafeni za Uu¢. obdobi bez mensin. podila
Consolidated profit (loss) for the current period net of minority interests

Konsolidovany vysledek hospodaieni minulych let
Consolidated financial results from previous years

Jiny konsolidovany vysledek hospodareni minulych let
Consolidated financial results from previous years

Podil na vysledku hospodareni v ekvivalenci Share on profit (loss) of associates
Konsolidacni rezervni fond Consolidated reserve fund

Rozhodnuto o zalohdch na vyplatu podilu na zisku /-/
Decision concerning deposits on payment of shares in the profit /-/

Cizi zdroje Liabilities

Rezervy Provisions

Zavazky Liabilities

Dlouhodobé zavazky Long-term liabilities

Kratkodobé zavazky Short-term liabilities

Casové rozliseni Accruals and deferrals

Mensinovy vlastni kapital Minority interests
Mensinovy zakladni kapital Minority share capital
Mensinové kapitalové fondy Minority capital contributions

Mensinové fondy ze zisku véetné nerozdéleného zisku a neuhrazené ztraty minulych let
Minority reserve funds and retained earnings and unrecovered losses from previous years

Mensinovy vysledek hospodafeni bézného tcetniho obdobi Minority profit (loss) for the current period

Podpisovy zaznam statutarniho organu konsolidujici uéetni jednotky
Signature specimen of the statutory body of the consolidating accounting unit

Vyroéni zprava 2022

31. prosince 2022
6126 522

2917 641

37886
2669445

210 310

3083142
2178721
329 623

62475
267148
199 544
375254
125739

6126 522

1668 554

600000

6745

620754
727 910

-107156

441055

441055

4421730
97 287
4324443
2319590
2004853
21144
15094
10790
9902

-3136

-2462
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31. prosince 2021

5485302
91

2198 519
3398
2015853
179268

3177 664
2372568
272925
24 696
248228
532171
109 028
5485302
1364 850
600000
4122

599127
599127

161601

161601

4084983
36386
4048 597
2070913
1977 684
27204
8265

10 692

26
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Dluhopisy
Bonds

V roce 2022 byly vyplaceny fadné a v terminech

splatné zavazky majiteldm dluhopisa.

Dne 27.ledna 2022 byla vydana nova emise dluhopist
TRIGEMA REF VAR/25 v celkové jmenovité hodnoté

400 mil. K& s moznosti navyseni této ¢astky. Dluhopisy

aranzovala CSOB, a.s., ktera také celou emisi na

primarnim trhu upsala. Dluhopisy jsou kétovany
aobchodovany na Regulovaném trhu

Burzy cennych papirt Praha a.s.

Ukazatel finan¢ni zadluzenosti Ruditele

(Trigema Real Estate a.s.) Cinil ke dni 31. prosince 2022
75,07 % a vyse vlastniho kapitélu ¢inila

1058 397 000 Ke.

Liabilities due to bondholders were duly and timely
paidin 2022.

A new issue of TRIGEMA REF VAR/25 bonds was
released in 27 January 2022, with a total nominal value

of CZK 400 million, and the possibility of increasing

this amount. The bonds were arranged by CSOB, ass,
which also underwrote the entire issue on the primary
market. The bonds are quoted and traded on the

Regulated Market of the Prague Stock Exchange.

The financial indebtedness ratio of the Guarantor
(Trigema Real Estate a.s.) as at 31 December
2022 was 75.07 % and the level of equity was CZK
1058397000 K¢.

Vyroéni zprava 2022
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Financ¢ni rizika
Financial risks

Skupina monitoruje informace o cenovych, uvérovych
a likvidnich rizicich arizicich souvisejicich s tokem
hotovosti a fidi finanénirizika, ktera souviseji

s operacemi skupiny.

Finanéni rizika zahrnuji trzni rizika (véetné ménového
rizika, rizika zmény penéznich tokl v disledku zmény
urokovych sazeb a cenového rizika), Uvérova rizika

arizika likvidity.

Skupina pouziva financni derivaty k zajisténi rizik

a minimalizaci jejich dopadu. Pouzivani finanénich
derivat( se fidi zasadami skupiny, které schvaluje
predstavenstvo a které obsahuji pisemné stanovena
pravidla pro fizeni ménového rizika, urokového rizika,
uvérového rrizika, dale principy pouzivani derivatovych
a nederivatovych finanénich nastrojl a investovani

piebytecné likvidity.

&

Information about price, credit and liquidity risks and
risks related to cash flow, which the accounting unit is
subject to The Group monitors and controls financial

risks related to the Group’s operations.

Financial risks include market risks (including
currency risks, the risk of changes to cash flow as
a result of changes to interest rates, and price risks),

credit risks and liquidity risks.

The group use financial derivatives to hedge risks and
minimise their impact. Use of financial derivatives

is governed by the Group’s principles, which are
approved by the Board of Directors, and which
contain the written rules for controlling currency

risks, interest risks, credit risks, and also the principles
for using derivative and non-derivative financial

instruments and investment of surplus liquidity.

Uvérové riziko

Uvérové riziko zohlednuje riziko, Ze smluvni strana
nedodrzi své smluvni zavazky, v disledku ¢ehoz
skupina utrpi ztratu. Skupina pfijala zasadu, ze bude
obchodovat jen s dlvéryhodnymi smluvnimi partnery
a ze podle potfeby musi ziskat dostate¢nou zastavu i
ruc¢eni jako prostfedek ke zmirnénirizika financni ztraty
v dUsledku nedodrzeni zavazkd. Skupina vstupuje do
transakci pouze se subjekty s vy$§im hodnocenim.
Skupina pfi hodnoceni vyuziva svou vlastni obchodni
evidenci, hodnoceni svych nejvétsich zakazniku a jiné

verejné dostupné udaje.

Riziko likvidity

Riziko likvidity je riziko, Ze se skupina dostane do

potizi s plnénim povinnosti spojenych se svymi
finanénimi zavazky, které se vyporadaji prostfednictvim
penéz nebo jinych finanénich aktiv. Skupina dba
standardné na to, aby méla dostatek hotovosti a aktiv

s kratkodobou splatnosti k okamzitému pouziti na kryti
oc¢ekavanych provoznich nakladd, a to véetné splaceni

finanénich zavazka.

Ménové riziko

Skupina ¢eli riziku nepfiznivého vyvoje kurzu CZK

vU¢i EUR vzhledem k alokaci ¢asti Uvérového zatizeni
skupiny do cizi mény, které cerpé od véfitele nebo je
véfriteli splaci. Komezeni ménovych rizik, kterd jsou
spojena s krytim dluhové sluzby v ciziméné spole¢nost
¢astecné pouziva zajistovaci instrumenty (ménové
swapy). Skupinou se v tomto textu rozumi cely

subkoncern Trigema.

Urokové riziko

Skupina je vystavena riziku zmén Urokovych sazeb.

K omezeni urokovych rizik, kterd jsou spojena

s platbami Urokd z pfijatych bankovnich avérd, skupina
pouziva zajistovaci derivaty (Urokové swapy). Skupinou

se v tomto textu rozumi cely subkoncern Trigema.

Credit risks
Credit risk takes into consideration the fact that the
contracting party fails to adhere to its contractual

obligations, as a result of which the Group suffers

Vyroéni zprava 2022
Annual report

losses. The Group has implemented the principle
that it will only trade with trustworthy contractual
partners and that it must receive sufficient security
orguarantee, if necessary, as a means to moderate
the risk of financial losses due to failure to fulfil
obligations. The group only enters into transactions
with subjects with a higher rating. The group uses
its own business records, evaluation by its biggest
customers and other publically available data for

evaluation.

Liquidity risk

Liquidity risk is the risk that the Group will get into
difficulties in performance of duties related to its
financial obligations, which are settled by means of
money or other financial assets. The group makes
sure, as standard, to have sufficient cash and assets
with short payment deadlines forimmediate use
for covering unexpected operating costs, including

payment of financial obligations.

Currency risk

The group faces the risk of adverse exchange rate
developments of the Czech koruna (CZK) against

the euro (EUR) due to the allocation of a portion of its
debt burden in foreign currency, which it borrows from
or repays to creditors. To mitigate the currency risks
associated with servicing debt in a foreign currency,
the company partially uses hedging instruments such
as currency swaps. In this text, the term "group” refers

to the entire Trigema conglomerate..

Interest risk

The Group is exposed to the risk of changes to interest
rate. In order to limit interest risks, which are linked to
payment of interest from accepted bank loans, the
Group uses hedging derivatives (interest swaps).

Term the Group means the whole Trigema concern.
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Mame odvahu jit
svou vlastni cestou.
We have the courage
to go our own way.

Vyroéni zprava 2022
Annual report

strana page 43



Developer
of Different

V loniském roce jsme se rozhodli vénovat se novému
konceptu, ktery jsme nazvali Domov pro vie, ¢im jsme.
Pfijeho definicijsme vychazeli z naseho ,chytrého
bydleni”a kladli jsme si otédzku, co vlastné znamena
domov. Domov je podle nas misto, kde mazeme byt
sami sebou. Takovi, jaci jsme. Misto, kde mizeme

snit, uskutecnit i ty nejblaznivéjsi napady, prostor, kde
muazeme byt Stastni, kdyz to vyjde, a smutni, kdyz to
nevyjde. Domov je misto, kde se mizeme stat filmovou
hvézdou nebo tfeba objevit svét za zrcadlem.

Domov je zkratka misto, pro vdechno, ¢im jsme.

Aby byl domov pro nase klienty pravé takovym
mistem, tak ve stavbach, které stavime, propojujeme
tfi zakladni principy: 1. Origindlni architekturu. Nékdy
skryté napaditou, jindy odvadznou a hravou, ale
vzdycky vedouci k premysleni. 2. Pokoru k mistam,
kde stavime a plsobime. Myslime na udrzitelnost

a uvédomujeme si vlastni zodpovédnost ke krajiné.
A za 3. chytré technologie, které jsou v nasich
projektech standardem. Svym maijiteldm Setfi Cas

i finan¢ni prostfedky a zaroven funguji na principech

udrzitelnosti a zodpovédné spotfeby

V lofiském roce jsme si jesté vice uvédomili, jak j
dllezité a nezbytné zachazet zodpovédné se zdroji,
které mame k dispozici. | proto jsme se rozhodli, ze

v nésledujicim roce 2023 detailnéji rozpracujeme nasi

&

ESG strategii na dalsi roky a budeme se této oblasti
jesté intenzivnéji vénovat. Tak, abychom mohli tvorit

co nejlepsi mista pro zivot.

Mezi nase zakladni hodnoty patfi odvaha jit vlastni cestou,
konvencim navzdory. | proto jsme se v lofiském roce ve
své praci soustredili na tfi zakladni principy, o kterych jsme

presvédceni, ze ¢ini nade projekty odlinymi.

Propojeni architektury a uméni
Architekturu vnimame jako signal doby, chceme

ji posouvat kupredu, stavét odvazné a inspirativni
budovy, které zanechaji svédectvi o souc¢asné epose

a zaroven budou poselstvim pro dalsi generace.

Udrzitelnost

Vazime si zivota na nasi planeté a uvédomujeme si
rizika, kterd mohou nastat. Citime velkou odpovédnost
ke krajiné i mistim, kde plsobime, stejné jako ke

komunitam, kterych se svou ¢innosti dotykame.

Chytre technologie
Jejich silu vyuzivdme jak pfi stavbé nasich projektd,
tak i vsamotnych bytech, protoze vime, Ze se dokazou

postarat o domacnost, usetfit energie i rodinny rozpocet.

We therefore decided last year to focus on a new
concept, which we called A Home For Everything We
Are. When defining the concept, we used our “smart
living” as the launchpad and asked ourselves what
"home"really means. Our view is that home is a place
where we can be ourselves. The way we truly are.

A place where we can dream, bring even the craziest
ideas to fruition, a place where we can be happy when
it works out, and sad when it doesn't. Home is a place
where we can be a movie star, or maybe discover the
world beyond the mirror.

Home is a place for everything we are.

To make sure a home is just such a place for our clients,
we combine three basic principles in the buildings

we construct: 1. Original architecture. Sometimes
secretly imaginative, sometimes bold and playful,

but always thought-provoking. 2. Humility towards

the places where we build and work. We think about
sustainability and are aware of our own responsibility
to the landscape. And third of all, the smart technology
that is a standard element of our projects. It saves time
and money for the owners and at the same time works

on the principles of sustainability and non-waste.

What is more, last year we became even more aware
of the importance and necessity of dealing responsibly

with the resources at our disposal. That is why we

decided to elaborate our ESG strategy for the coming
years in detail in the year 2023 and to focus on this
area even more. So that we can create the best

possible places to live.

Our core values include the courage to go our own
way, in spite of the conventions. That is why we focused
on three basic principles that we believe make our

projects distinctive and different in our work last year.

Interconnecting architecture and art
We see architecture as a sign of the times. We want to
move it forward, build bold and inspirational projects
that bear witness to the current age, and at the same

time acts as a message for future generations.

Sustainability

We value life on our planet and are aware of the risks
that might arise. We feel great responsibility towards
the landscape and the places in which we work, and

towards the communities we touch.

Smart technologies

We use their power in the construction of our projects
and in the apartments themselves, because we know
that they can take care of the household, save energy

and the family budget.
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Real Estate

Rezidenéni development byl ivroce 2022 nasim
hlavnim zamérfenim. Soustredili jsme na to, abychom
pro nase klienty budovali mista, kde najdou opravdovy
domov - bezpecny prostor, kousek vlastniho svéta,
kde je mozné byt sdm sebou, prozivat vSechny emoce

a plnit sivSechny své sny.

V loriském roce jsme prodali 301 byt v Praze

a Plzni. Vedle toho s ohledem na budouci portfolio
strategickych investic rozvijime i stavby komeréniho
charakteru a projekty najemniho a colivingového

bydleni, které budou trendem nasledujicich let.

V prbéhu roku jsme pokracovali ve vystavbé
stavajicich projektd, kterymi byl plzensky rezidenéni
aredl Bydleni Skvriany, ktery vyhral prvni misto

v soutézi Rezidenéni projekt roku v Plzerském kraji,
a projektu najemniho bydleni FRAGMENT.

Nové jsme zahajili vystavbu nové ¢tvrti LIHOVAR na
prazském Smichové, kterad nabidne na cca 535 bytd,

a spolu s tim jsme otevrelii pfedprodej prvnich bytovych
jednotek. | LIHOVAR ziskal prvni misto v soutézi

Reziden&ni projekt roku, tentokrat v lokalité Prahy 5.

Prestizniho ocenéni se pak dostalo i dalSimu naSemu
projektu - Rezidencnimu areélu Bydleni Branik. Ten na
.Ceskych realitnich Oskarech”, v soutézi Best of Realty,

ziskal druhé misto.

&

V aredlu LIHOVAR jsme na zacatku loriského roku
zahdjili rekonstrukci pamatkové chranéné budovy
Varny, kterou jsme na konci roku uspésné dokondili
a zkolaudovali. Kromé toho jsme zah4jili i vystavbu
polyfunkéniho aredlu PAPRSEK v prazskych
Stodulkach, ktery nabidne 271 byt a prizemni parter

s obchody a sluzbami.

| vIofském roce jsme se zapojili do fady odbornych
projektd, jejichz smyslem bylo popsat aktualni situaci
na trhu s rezidenénim bydlenim, podivat se na vyvoj
reziden¢niho trhu a zprostfedkovat tyto informace
meédiim a verejnosti. V poloviné roku jsme navic
uspésnou akvizici ziskali podil v klicoveé spolecnosti
CenovaMapa.org (pozdéji Dataligence) zabyvajici se
daty o nemovitostech. Diky synergii s nasim datovym
startupem Flat Zone tak mohl vzniknout nejvétsi cesky
transparentni poskytovatel dat o nemovitostech. Stejné
jako v predchozich letech jsme se Ucastnili odbornych
workshop, konferencii nasich vlastnich tiskovych
konferenci, na kterych jsme se vénovali analyzam
rezidenéniho trhu, pfi kterych jsme vyuzivali datovych

analyz Flat Zone a Dataligence.

Residential development was our main focus in 2022.
We concentrated on building places for our clients
that they can truly call home - a safe space, a piece of
their own world where it is possible to be themselves,
experience all emotions, and make all their dreams

come true.

Last year, we sold 301 apartments in Prague and
Pilsen. On top of that, and with regard to the future
portfolio of strategic investments, we are also
developing commercial buildings and rental and co-
living housing projects, set to be one of the trends in

coming years.

We continued building work on existing projects
during the year, meaning the Bydleni Skvrriany
residential complex in Pilsen, which won first place in
the Residential Project of the Year in the Pilsen Region
competition, and the FRAGMENT rental housing

project.

We recently started constructing the new LIHOVAR
district in Prague-Smichov, which will offer around 535
apartments, and together with this we launched the
presale stage for the first apartments. LIHOVAR also
took first place in the Residential Project of the Year

competition, although this time in Prague 5.

Another of our projects - the Bydleni Branik
Residential Complex - also won a prestigious award:
second place in the “Czech Real Estate Oscars”,

the Best of Realty competition.

We launched the reconstruction of the listed Varna
building within the LIHOVAR complex at the beginning
of last year, successfully completing it and begin

given official approval for occupancy at the end of

the year. Whatis more, we also started constructing
the multifunctional PAPRSEK complex in Prague-
Stoddlky, which will offer 271 apartments and a ground

floor with shops and services.

Last year, we were also involved in a number of
professional projects aimed at describing the current
situation on the residential housing market, looking
at the development of the residential market, and
communicating this information to the media and the
public. Then, in the middle of the year, we successfully
acquired a stake in key company CenovaMapa.

org (later Dataligence), which deals with real estate
data, and as a result of synergy with our Flat Zone
data startup created the largest transparent Czech
provider of real estate data. As in previous years, we
attended specialised workshops and conferences
and arranged our own press conferences, where we
focused on residential market analyses using Flat

Zone and Dataligence data analyses.

Vyroéni zprava 2022
Annual report
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Prepisujeme kapitolu
najemniho bydleniv Cechach.
We're rewriting the chapter
on rental housing

in the Czech Republic.

age 49



Rental

Stoupajici ceny nemovitosti zvy3uji zdjem o najemni
bydleni. Byty k prondjmu hledaji stale vice i naro¢néjsi
klienti, ktefi voli ndjemni bydleni primarné pro pohodli

a nezavislost. A my jim jdeme s nasimi projekty vstfic.

Nasim prvnim projektem prémiového najemniho
bydleni je karlinsky FRAGMENT, ve kterém nabizime
140 nevsednich a pIné vybavenych bytd k pronajmu

s dispozicemi od T+kk az po velkorysé mezonety se
stfeSnimi terasami. Svym propojenim uméni a designu
jak v exteriérech, tak v interiérech, prfidanymi sluzbami
a vysokym standardem Siroce presahuje hranici
Lobycejného” rezidencniho bydleni a je vlajkovou

lodi naseho konceptu Developer Of Different, ktery
predstavuje snoubeni architektury, uméni, technologii

a udrzitelnosti.

Po FRAGMENTU budou nasledovat i dalsi projekty,

v ramci kterych budeme ¢ast byt prevadét do naseho
portfolia ndjemniho bydleni. Ten by mél do roku 2029
Citat zhruba 1000 nédjemnich byt s celkovou investici
kolem tfinacti miliard korun. Tyka se zejména byt

v projektech Lihovar na prazském Smichové a Top

Tower na Novych Butovicich.

Top Tower pinese do Ceské republiky zapadni

fenomén co-livingu, predstavujici malometrazni
najemni plnohodnotné byty, které budou uzptsobeny
tak, Ze v nich ndjemce na malém prostoru najde vie
potrfebné, ale zaroveri budou mit ndjemci moznost
vyuzit velkorysé spolecné prostory, kuchyné &i obyvaky,

spolecenské mistnosti, knihovnu ¢i fitness.

Kromé designové vybavenych bytd vyuZivajici
nejmodernéjsi technologické vybaveni pro maximalni
komfort najemcu, se nadjemni bydleni v nasich

bytech ponese po vzoru FRAGMENTU ve znameni
naprostého pohodlia Zzadnych starosti spojenych

s domacnosti. Ndjemci budou vyuzivat nejen sluzeb
recepce a spravy objektu, ale i obstarani dalSich potreb,
jako je bézna udrzba bytu, vétsi opravy, uklid nebo

tfeba dorucovani zasilek.

The rising prices of real property are resulting

in growing interest in rental housing. Even discerning
clients are increasingly seeking flats to rent and are
looking for rental housing chiefly because of the
comfort and independence it offers. And we intend to

meet their demands with our projects.

The FRAGMENT project in Karlin is our first premium
rental housing project and offers 140 unique and
fully-furnished flats to rent, with layouts ranging from
1room + kitchenette to generous duplex flats with roof
terraces. The combination of art and design, in both
the exterior and the interiors, the additional services
and the high standards mean that these flats exceed
the requirements of “normal” residential housing by
far and are the flagship of our Developer Of Different
concept, which unites architecture, art, technology

and sustainability.

More projects will follow FRAGMENT and we will

be transferring some of the flats from these projects

to our rental housing fund. This fund should include
approximately 1,000 rental flats by 2029, representing
a total investment of around thirteen billion crowns.
This particularly concerns flats in the Lihovar project

in Smichov in Prague and Top Tower in Novy Butovice.

Top Tower will bring the western phenomenon of co-
living to the Czech Republic. This concept offers small
fully-fledged rental flats, which will be adapted so
that the tenant will have everything he needs within

a small area, but will also have the opportunity to use
the generous common areas, kitchens or living rooms,

common rooms, a library or fitness gym.

As well as designer furnished flats utilising the most
modern technological equipment for the tenants’
maximum comfort, rental accommodation in our
flats will be along the lines of FRAGMENT, in the spirit
of absolute comfort and none of the usual household
worries. Tenants will be able to use not only reception
and building management services, but also services
meeting other needs, such as the usual maintenance

of the flat major repairs, cleaning or even delivery of mail.
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Realizované projekty

Realized projects

Bydleni Branik, Praha 4

V unoru 2020 jsme zahdjili stavbu rezidencniho areélu
v prazském Braniku, ktery jsme na konci roku 2021

stavebné dokoncili.

Naproti Branickému namésti tak vyrostl novy rezidencni
aredl se 137 byty v bytovych domech, které maji
maximalné 5 podlazi a kazdy z nich je vybaveny balkonem
Citerasou. Areal doplnilo 15 fadovych rodinnych domd,
které se vyborné hodi predevsim pro rodiny s détmi,
anabizizejména velkorysé prostory pro bydleni, stejné
jako velké zahrady orientované jiznim smérem, kde Ize

najit klid a oddech od ruchu velkomésta.

Soucasti areélu je kromé rezidencnich objektl také
soukromy vnitroblok, mnozZstvi venkovnich zelenych
ploch, které navozuji pocit klidu a odpocinku od
velkomeéstského ruchu, odpocinkové zény, détska hristé
a nadstandardni ob&anska vybavenost v Sesti retailovych
jednotkach. Diky skvélé ob&anské vybavenostije areal
naprosto sobéstacny. Kromeé dostatku parkovacich

mist pro rezidenty i ndvstévniky pak novi majitelé

bytl a domU ocenilii nadstandardni vybaveni, jako

je podlahové vytdpéni, rekuperace nebo inteligentni

ovladani bytu.

&

Architektura projektu Bydleni Branik pochazi, stejné
jako nékolik nové pfipravovanych rezidenénich
projektl spolecnosti Trigema, z ateliéru QARTA

a kombinuje v sobé &istotu linii, kvalitu pouzitych
materiall a napéti vyvolané kontrastem svétlych

atmavych fasad. bydleni-branik.cz

Bydleni Skvrhany, Plzer
Bydleni Skvriany je plzerisky rezidenéni projekt
s 203 byty, z nichz vétsina je vybavena balkony,

terasami i lodZiemi, a 198 parkovacimi misty.

V kvétnu 2022 jsme dokongili hrubou stavbu arealu,
kolaudace vsech bytovych domu probéhla na zacatku
letodniho roku. Ke konci roku 2022 byl cely projekt
témé&F vyprodan. Cast rezidenéniho areélu byla uz
vroce 2021 proddna investi¢nimu fondu Mint, ktery

byty vyuzil pro ndjemni bydleni.

Projekt Bydleni Skvriany je zaloZzeny na jednoduché

a pfimocaré architekture sedmi bytovych
Sestipodlaznich dom, které doplfiuje soukromy zeleny
park. Ten bude fungovat nejen jako pfirodni relaxa¢ni

zbna, ale chce se stat i mistem vzajemného setkavani

rezidentd, a tim i samotnym srdcem celého areélu. Cely
komplex bude ze severu ohrani¢eny terénnim valem,
ktery jej soucasné ochrani pred pfipadnymi vlivy z okoli
avzimé jej bude mozné vyuzit i jako sankovaci kopec.
Koncept doplfiuje obsluzna komunikace a systém

technického vybaveni.

Komplex Bydleni Skvriany pochazi z dilny ateliéru
AS.S.A. architekti a je ojedinély zejména neobvyklym
dispozi¢nim resenim bytd, zvlasté vdomech 5 a 6, kdy
princip modull kombinuje vyhody malych i velkych bytG.
Cely areél je navrzeny tak, aby vynikla Cistota a lehkost
urbanistické architektury, ktera vyborné doplfiuje svézi
dusi mladé plzeriské Ctvrti. Vystavba celého aredlu byla
dokoncena na jare 2023.

byty-skvrnany.cz

Bydleni Branik, Prague 4
We began construction of this residential complex in
Branik, Prague, in February 2020, and construction

was completed at the end of 2021.

A new residential complex has taken shape

opposite Branik Square comprising 137 apartments
in apartment buildings 5-storey high at most,

each coming with a balcony or terrace. The site is
completed with 15 terraced houses which provide
excellent homes for families with kids, and generous
accommodation space alongside large south-facing
gardens where peace and quiet away from the bustle

of the city can be enjoyed.

As well as the residential buildings, the complex also
includes a private courtyard, a number of outdoor
green areas evoking feelings of calm and relaxation
from the city bustle, relaxation zones, a playground
and premium amenities within six retail units. Thanks
to the excellent amenities, the complex is entirely
self-sufficient and there is actually no need to leave
it. As well as plenty of parking spaces for residents

and visitors, new apartment and house owners will

Vyroéni zprava 2022
Annual report

also appreciate the premium fixtures and fittings,
such as underfloor heating, air recovery and smart

apartment controls.

Bydleni Brénik’s architecture, as for a number of
Trigema’s new residential projects, comes from the
QARTA studio and combines clean lines, high quality
materials and a tension induced by the contrast
between light and dark facades.

bydleni-branik.cz

Bydleni Skvrriany, Pilsen

Bydleni Skvrriany is a Plzen residential project
featuring 203 apartments, most of which come with
balconies or terraces, and with 198 parking spaces.
Aredl @Skvrriany is based on simple and
straightforward architecture, seven six-storey
apartment buildings, with buildings connected to each
other via an underground carpark, and complemented
by a private green park. This is designed not just as

a natural relaxation zone, but also aims to be a venue
for residents to meet up, making it also the very heart
of the entire site. The entire complex will be edged

by a land mound on the north, protecting it from

any influences from its surroundings, and which can
also be used in winter as a hill for sledging down. The
concept also features a service road and technical

equipment system.

The Bydleni Skvrnany complex comes from the A.S.S.A.
architekti studio, and is unique in particularin its
unconventional apartment layout, in particular in
Buildings 5 and 6, where a modular principle combines
the benefits of small and large apartments.

The whole site is designed to emphasise the purity and
lightness of its urban architecture, well complemented
by the fresh young soul of this young Plzen district.
Construction of the entire site was completed in the

spring of 2023. byty-skvrnany.cz
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Aktivni projekty
Active projects

FRAGMENT, Praha 8

— ve vystavbé, v nabidce

Vystavbu projektu ndjemniho bydleni FRAGMENT
jsme zahdjili na podzim roku 2020 a béhem let 2021
a 2022 jsme ve stavbé pokracovali. Od ¢ervence
2022 probihalo postupné osazovani domu sochami,
které ke stavbé od poc¢atku neodmyslitelné patfily.
Prvnivikend v fijnu 2022 pak byla dokon¢ena

instalace nejvétsi, 35tunové sochy.

Na konci roku 2022 jsme spustili prvni etapu
predpronajma, do které jsme zaradili mensi mnoZstvi

jednotek. Zajem ze strany klientd byl velmi vysoky.

FRAGMENT je architektonicky unikatni projekt
prémiového najemniho bydleni zasazeny do

vibrantni prazské Ctvrti Karlin a navrzeny ateliérem

&

QARTA ve spolupraci s umélcem Davidem Cernym.
Novy projekt nabizi 140 pIné vybavenych

bytd k prondjmu s dispozicemi od 1+kk az po
velkorysé mezonety s vlastnimi stfeSnimi terasami.
Podmanivou atmosféru projektu doplniuji
designové zafizené interiéry byt s nadstandardnim
technologickym vybavenim. Odpocinek od
velkoméstského zivota pak zaruci okolni zelen

s klidovou zénou. Soucasti nového aredlu bude

i 119 parkovacich mist v podzemnich garazich.

Najemnikdm budou k dispozici i sluzby, které zarudi
pohodIné a bezstarostné bydleni a na 2417 m?vznikne

komeréni parter s prémiovymi retaily a sluzbami.

Projekt vynika i sofistikovanym technologickym

vybavenim: pouzita jsou zde napfiklad tepelna

Cerpadla zemé-voda se soustavou 30 geotermélnich
vrtl o hloubce 180 metrd, vzduchotechnika

s rekuperaci, filtraci a Upravou vihkosti a teploty
privadéného vzduchu, vytapénii chlazeni bytd za
vyuziti aktivovanych podhledd, vyuziti studniéni

a destové vody pro pokryti provozni spotfeby
(splachovani toalet a zalévani zelené) i chytré
ovladani kazdé bytové jednotky. Vybaveniviech

bytd predstavuje i systém Smart home Loxone, ktery
mimo jiné ovlada tepelnou pohodu, intenzitu vétrani

a predokenni rolety podle pokynt meteostanice.

Novy aredl FRAGMENT zdaleka presahuje hranice
tradi¢niho rezidenéniho bydleni a je svébytnym
umeéleckym dilem, které vtiskava vlastni charakter do
realnych zivotl svych obyvatel. Tim se stava jedinecnym
rezidencnim projektem uzitého uméni, s ambici prepsat
kapitolu najemniho bydleniv Ceské republice.

frgmnt.cz

LIHOVAR Smichov, Praha 5

— ve vystavbé, v prodeji

Na brownfieldu v misté jednoho z nejvétsich pavodnich
prazskych lihovart Fischl a synové jsme zahdjili vystavbu
nového rezidenc¢niho komplexu LIHOVAR, ktery
nabidne zhruba 535 bytU s dispozicemi od malych 1+kk

az po luxusni velkorysé 5 +kk se stfesni terasou.

Nasi vizi je vybudovat novou ¢tvrt, kterd svym
konceptem Siroce prekona funkci bydleni. Chceme,
aby se LIHOVAR stal originalnim, inspirativnim
kulturnim a spole¢enskym centrem s autentickou
atmosférou po vzoru anglické ¢tvrti King's Cross.

| proto bude nedilnou soucasti LIHOVARU jeho
vlastni foodmarket i multifunkéni prostor pro
poradani kulturnich a spole¢enskych akci. Kulturnim
srdcem LIHOVARU se pak stane historickd budova
Varny, kterd se diky originalnimu, avsak citlivému
architektonickému pojeti proméniv pétipatrovou

galerii Davida Cerného s kavarnou.

Komplex sevfeny ulicemi Nadrazni a Strakonické bude
tvofit soubor doma s cihlovymi fasddami, z nichZ nékteré
budou vytistény na 3D tiskarné. Architektura domu

v sobé odrazi hlubokou pramyslovou historii jizniho

cipu Prahy 5. Odkazuje na starobylou zastavbu v centru
Smichova a zachovava jejiho ducha, kterého originainé
snoubi se sou¢asnym myslenim a nejmodernégjsimi

materialy.

Projektem nového LIHOVARU vybizime mladou
generaci k navratu k industrialnim kofendm Smichova.
MI&div tomto pfipadé nedefinujeme vékem, ale
neobycejnosti uvazovani a nezavislosti ducha, bez

ohledu na datum narozeni.

Architektonicky navrh revitalizace byvalého arealu
Zlichovského lihovaru zpracovava architektonicka
kancelar Black n' Arch. Prvni etapa vystavby by podle
plant méla byt dokoncena na prelomu let 2023 a 2024.

lihovar-smichov.cz

PAPRSEK Stodulky, Praha 5

— ve vystavbé, v prodeji

Polyfunkéni areal Paprsek v prazskych Stodalkach
nabidne 271 bytd o dispozicich od 1+ kk aZ po 4 + kk

a 2400 m? komercnich prostor v pateru projektu, které
jsou pfipraveny pro mistni obchody, provozovny a sluzby.
Sestice bytovych dom, které jsou tvoreny &istou linii
pravouhlych tvarQ, potfebnym zplsobem vymezuje
prostor pfirozeného pésiho bulvaru, ktery do charakteru
StodUlek prinese hravou a Zivou nadladu modernich
newyorskych ulic. Mezi jednotlivymi domy pak vznikne
klidny prostor s bohatou zeleni pro odpocinek, setkavani

Cirelaxaci.

Polyfunkéni projekt navazuje na typickou urbanistickou
atmosféru Stodulek a rozviji jeji pribéh smérem

k modernimu a pospolitému zivotu, ve kterém maji lidé
ve své bezprostfedni blizkosti k dispozici vdechno, co
potrebuji. Tomu nahrava i lokalita, ktera patfi k nejlépe
obcansky vybavenym ¢astem Prahy a diky metru je

vyborné dostupna.

V blizkosti nového aredlu se navic nachazi ikonicky
Centrélni park, ktery nabizi nepfeberné mnozstvi
moznosti k aktivnimu travenivolného ¢asu, ¢i dvé
z nejkrasnéjsich prazskych prirodnich lokalit, jako
stvofené k romantickym prochazkam.

bydleni-stodulky.cz
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FRAGMENT, Prague 8

— under construction, on offer

We began constructing the FRAGMENT rental
housing project in the autumn of 2020 and
continued in 2021 and 2022. From July 2022, the
building was gradually "planted” with the statues
soinherent to the building from the very outset.
Installation of the largest, 35-tonne statue was

completed on the first weekend in October 2022.

We launched the first stage of pre-lease at the
end of 2022, with only a few units up for grabs. The

interest shown by clients was very high indeed.

FRAGMENT is an architecturally-unique premium
rental housing project located in the vibrant Karlin
district of Prague and designed by QARTA in
cooperation with artist David Cerny.

The new project offers 140 fully equipped
apartments for rent, ranging from studio apartment
to generous maisonettes with private roof terraces.
The captivating atmosphere of the project is
complemented by the design-furnished interiors
of the apartments and deluxe technology. The
surrounding greenery and quiet zone, meanwhile,
guarantee a break from city life. The new complex
will also take in 119 parking spaces in underground

garages.

&

Tenants will also be provided with services that
guarantee comfortable and carefree living, with
a commercial ground floor home to premium shops

and services covering some 2,417 sqm.

The project also stands out for its sophisticated
technology: for example, ground-water heat pumps
with a system of 30 geothermal wells 180 metres
deep, air conditioning with recuperation, filtration
and treatment of the humidity and temperature

of incoming air, the heating and cooling of
apartments using activated ceilings, the use of well
and rainwater to cover operational consumption
(flushing toilets and watering greenery), and

smart control of each and every apartment. The
Smart home Loxone system is also a feature of all
apartments, which, among other things, controls
thermal comfort, the intensity of ventilation,

and roller shutters in line with instructions from

a weather station.

The new FRAGMENT complex goes far beyond
the boundaries of traditional residential housing
and is a distinctive work of art that stamps its own
character on the real lives of its residents. This all
makes it a unique residential applied arts project,
one which wants to rewrite the chapter on rental
housing in the Czech Republic.

frgmnt.cz

LIHOVAR Smichov, Prague 5

— under construction, for sale

We began constructing the new LIHOVAR residential
complex on a brownfield site that used to house one of
the largest original Prague distilleries, Fischl and Sons.
The project encompasses around 535 apartments
ranging from small studio to luxurious, generous

5rooms plus kitchenette and roof terrace.

Our vision is to build a new neighbourhood on a broad
scale, one that goes beyond the function of mere
housing. We want LIHOVAR to become an original,
inspiring cultural and social hub with an authentic
atmosphere, following the example of the King's Cross
district in England. LIHOVAR will therefore have its
own food market and a multifunctional space for
organising cultural and social events at its heart.

The cultural centre of LIHOVAR is the historic Varna
building, an original but sensitive architectural
concept seeing it transformed into the five-storey

David Cerny gallery and café.

The complex, enclosed by Ndadrazni and Strakonickd
streets, will consist of a set of buildings with brick
facades, some of which will be printed on a 3D printer.
The architecture of the buildings reflects the deep-
rooted industrial history of the southern tip of Prague
5. It refers to the old development of the centre of
Smichov, preserving its spirit, but at the same time
combining this with contemporary thinking and state-

of-the-art materials in a highly-original way.

The new LIHOVAR project encourages the young
generation to return to the industrial roots of Smichov.
Youth in this case is not defined by age, but by the
extraordinary ability to reason and by independence

of spirit, regardless of when you were born.

The architectural design for the revitalisation of the
former Zlichov distillery complex is being prepared by
Black n”Arch architectural studio, under the creative
guidance of artist David Cerny. The first stage of
construction could be completed according to plan at
the end of 2023.

lihovar-smichov.cz

PAPRSEK Stoddlky, Prague 5

— under construction, for sale

The multifunctional Paprsek complex in Prague-
Stodulky will offer 271 apartments ranging in size from
studio to 4 rooms plus kitchenette and 2,400 sgm

of commercial space on the ground floor of the project,
ready for local shops, establishments, and services.
The six apartment buildings, formed in a clean line of
rectangular shapes, define the space of the natural
pedestrian boulevard in the right way, bringing the
playful and lively mood of modern New York streets
to the character of Stoddlky. The quiet space with
abundant greenery between the individual buildings

is the ideal place to rest, meet people, or relax.

This multifunctional project builds on the typical

urban atmosphere of Stoddlky, evolving to become

a modern and social place for life in which people have
everything they need in theirimmediate surroundings.
The location plays its part, of course, being one of

the best equipped parts of Prague in terms of civic

amenities, and easily accessible by Metro.

The iconic Central Park, which offers an abundance
of ways in which to actively spend your free time and
home to two of the most beautiful natural locations
in Prague, the ideal place for romantic walks, is also
found in close proximity to the new complex.

bydleni-stodulky.cz
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Kamyk, Praha 12

— v pripravé

Projekt polyfunkéniho domu Kamyk nabidne na

154 byt a okolo 170 parkovacich mist, stejné jako
komeréni prostory pro moderni supermarket, mistni
lokalni obchody, bistra &i kavarny. Rezidenéni areal
Kamyk chce vnést do charakteru Prahy 12 pohodli,
moderni sluzby a pfijemnou atmosféru pro zivot. Jeho
cilem je i zkraslit okolni prostor a zlepSit ob&anskou

vybavenost v misté.

V tuto chvili je nas projekt bytového domu Kamyk
v souladu s Uzemnim pldnem a ziskal souhlasné

stanovisko odboru Uzemniho rozvoje MHMP.

Top Tower, Praha 13

—vpfipravé

Top Tower je co-livingovy rezidencni projekt nadjemniho
bydleni s originalnim rukopisem Davida Cerného

v podobé vraku lodi opfeného o 111 metr(i vysokou véz.
Top Tower, ktery vyroste v Novych Butovicich nabidne
270 co-livingovych bytl minimalistického bydleni

s velkorysymi spole¢nymi prostory.

Na malé uzitné plose najemnici najdou dimysiné
poskladané viechno, co potrebuji k pohodIinému
a bezstarostnému zivotu a velkorysé spole¢né obyvaci

prostory, prostory kuchyné, pracovny ¢i fitness centra.

Kromé najemniho bydleni pocita projekt

i s kanceldfskymi prostory, multifunkénim kulturnim
centrem propojenym s vefejné pfistupnou stfedni
zahradou, s vyhlidkou pro vefejnost, s obchody

a provozovnamia v podzemi pak i nonstop

parkovistém pro verejnost.

Metro Invalidovna, Praha 8

— v pripravé

V prazském Karling, pfimo u metra Invalidovna,
vyroste v prabéhu nasledujicich let priblizné 480

byt najemniho charakteru a priblizné 3 400 metrd

&

¢tverecnich retailovych ploch. Soucasti projektu je
taktéz Uprava verejného prostoru a podoba okoli

samotného vestibulu metra.

Areadl Samoty, Zelezna Ruda

— v pripravé

Aredl Samoty lezi uprostred krdsné Sumavské
pfirody na jihovychodé méstecka Zelezna Ruda.
Dnes na Samotach najdete pouze maly areal

s kotvovym vlekem v délce 780 metrU, kratsi détsky
vlek s Uchyty a pohyblivy koberec. Uz brzy ale areal
projde ultimatni proménou a jeho ambici je stat se
vyhleddvanym celoro&nim rodinnym arealem, kde
uprostfed uklidfiujici Sumavské pfirody najdete
prostor pro odpocinek a relax od méstského ruchu,
turistiku a cykloturistiku i radost z pohybu u bezpoctu

sportovnich aktivit.

Vinarstvi Dog in Dock,

Veseli nad Moravou

- v pfipravé

V srdcijizni Moravy, ve Veseli nad Moravou,
pripravujeme projekt kulturné-vzdélavaciho vinarského
aredlu s kompletnim vybavenim a technologii. Soucasti
vinarstvi, které ma v planu ro¢né vyrabét na 200000
lahvi vyhradné z moravskych hroznd, bude i vzdélavaci
centrum, reprezentacéni a degustaéni prostory

a ubytovani pro t¢émér 100 hostd v apartmanovych

domech.

Cely aredl chceme uchopit hravé a originalné a do Veseli
by mél pfinést néladu venkovskych francouzskych
vinarstvi, které v sobé snoubi neobycéejnou atmosféru,
naprostou kvalitu produktl od vina pres pecivo az po
syry a vynikajici sluzby. Aredl by se zaroveri mél stat

centrem pro poradani svateb a oslav.

Projekt by mél prinést do lokality na 60 pracovnich mist
ajeho ambicije vytvofit z Veseli nad Moravou turistickou

metropoli, doslova hlavni mésto Batova kanalu.

Kamyk, Prague 12

—in preparation

The Kamyk multipurpose building project provides 154
apartments and around 170 parking spaces, as well

as commercial premises for a modern supermarket,
local stores, bistros and cafés. The Kamyk residential
complex aims to bring comfort, modern services and

a pleasant atmosphere for life into the character of
Prague 12. It also aims to make the surrounding space
more attractive, revitalising the local park and square

and improving local civic amenities.

Our Kamyk apartment building project is currently in
line with the urban development plan and has received
approval from Prague City Council’s development

department.

Top Tower, Prague 13

—in preparation

Top Tower is a co-living residential rental home project
featuring an original David Cerny artwork in the form
of a shipwreck leaning against a 111-metre tall tower.
Top Tower, which is to take shape in Nové Butovice, will
provide 270 co-living apartments featuring minimalist
living with large common areas.

Tenants will find everything they need for a comfortable
and hassle-free life cleverly assembled over a small
floor area, plus large common areas, kitchen areas,

studies and gyms.

As well as rental homes, the project also incorporates
office spaces, a multipurpose cultural centre
connecting to a publicly accessible roof garden with
viewing platform for the public, stores and other

premises, plus 24h underground parking for the public.

Metro Invalidovna, Prague 8

—in preparation

Approximately 480 rental apartments and around
3400 sqgm of retail space are to be built in the coming

years right beside Invalidovna Metro station in Prague-

Karlin. The project also involves the treatment of public
space and the appearance of the surroundings of the
Metro lobby itself.

Samoty resort, Zeleznd Ruda

—in preparation

Aredl Samoty lies in the middle of the beautiful Sumava
countryside in the south east of the small town of
Zeleznd Ruda. Today, you will only find a small resort
with a 780-metre long surface ski lift, small kid’s lift with
handles and a magic carpet. Soon, however, the resort
will undergo a massive transformation, with the aim of
becoming a sought-out year-round family designation,
where in the middle of the peaceful Sumava
countryside you will find a space to relax from the city
bustle and enjoy hiking, cycling and exercise in general

from plenty of sports activities available.

Dog in Dock winery,

Veselinad Moravou

—in preparation

In the heart of South Moravia, in Veselinad Moravou,
we are setting up our cultural and educational winery
project fully fitted out and with the latest technology.
The winery, which aims to produce up to 200 thousand
bottles exclusively produced from Moravian grapes,
also incorporates an educational centre, representative
and tasting spaces plus accommodation for almost 100

guests in the apartment building.

We aim to design the site in a playful and original

way, bringing the atmosphere of rural French wineries
to Veseli marrying an unconventional atmosphere,
absolutely top quality products from wine to bread and
cheese, plus excellent services. The site should also

become a centre for holding weddings and parties.

The project should provide 60 jobs for the areq,
and it aims to turn Veeselinad Moravou into a tourist
metropolis, the main gateway to the Bata Canal.

trigema.cz/pripravujeme
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Stavebnictvi
Building




Radim Sponar

Mame odvahu
uskutecnovat velkeé vize.
We have the courage
to achieve great visions.



Stavebnictvi
Building

Trigema Building je nasi nejvétsi dcefinou spolecnosti
a jednou z prednich spole¢nosti stavebniho trhu. Mezi
odborniky i na poli celonarodnich soutézi je zndma
diky svym unikatnim technologickym postupam,
pouZziti inovativnich vyrobkd pro stavbu, originalitou

a vyjimecnosti staveb pro materskou spole¢nost,
originalné a citlivé vedenymi rekonstrukcemi

i pfistupem k Zivotnimu prostredi.

Trigema Building se uz mnoho let nezaméruje pouze
na vystavbu administrativnich a prdmyslovych staveb,
zateplenia oplasténi budov nebo rekonstrukci staveb.
Zakazky realizuje jak pro ostatni cleny skupiny, tak

pro celou fadu vefejnych a soukromych investor(.

V pribéhu roku 2022 se jako v predchozich letech
soustredila na ziskavani novych zakazek, stejné jako na

realizaci ziskanych z pfedchozich obdobi.

Z novych internich zakazek §lo o projekt na
rekonstrukci historické a pamatkové chranéné budovy
byvalé varny lihu v aredlu LIHOVAR Smichov a o novy
projekt polyfunkéniho aredlu Paprsek v prazskych
Stodulkach. Pro matefskou spolecnost jsme zaroven

zahajili vystavbu ubytovacich apartmana ve Veseli

&

nad Moravou. Déale jsme pokrac¢ovali ve vystavbé
plzenského rezidenéniho arealu Skvrhany a stavebné
jsme zahgjili novy komplex LIHOVAR na prazském

Smichové.

Z novych externich zakazek jsme zahajili a na zavér roku
i dokoncili vystavbu haly SIM vrtulnikové platformy H-1
na 22.zakladné vrtulnikového letectva v Namésti nad
Oslavou, zahdjili jsme projekt rekonstrukce a rozsireni
kancelari Laboratory Imaging Systems a stavebné

jsme zahdjili i projekt vystavby parkovaciho domu

v Celdkovicich.

Zéaroven jsme pokracovali v zakdzkach z pfedchozich
let: Dokoncili jsme kompletni reko kci bytového
domu v Jaselské ulici v Praze a rekonstrukci SPA

v hotelu Thermal. Pro slovinskou spolec¢nost FIBRAN
jsme v poloviné loriského roku dokongili vystavbu
vyrobniho zavodu a pokracovali jsme ve vystavbé

parkovaciho domu v Praze Novych Butovicich.

Potésilo nas, ze jsme v fijnu 2022 zvitézili v soutézi
Stavba roku s nasi rekonstrukci Kulturnino domu

v Klasterci nad Ohfi.

Trigema Building is our largest subsidiary, a leading
company on the construction market. It is known
among experts and in national competitions for

its special technological procedures, its use of
innovative products for construction, the originality
and uniqueness of buildings for the parent company,
its original and sensitive reconstruction work, and its

approach to the environment.

For many years now, Trigema Building has been
focusing on more than just the construction of office
and industrial buildings, insulating and cladding
buildings, or reconstructing buildings. It carries out
contracts for other members of the Group, and for

a whole host of other public and private investors.

In 2022, as in previous years, it concentrated on
acquiring new contracts and on carrying out those

previously acquired.

New internal contracts included a project for the
reconstruction of the historic, listed building of

a former distillery within the LIHOVAR Smichov
complex and the new Paprsek multifunctional
complex in Prague-Stoddlky. At the same time, we

started building accommodation apartments for the

parent company in Veseli nad Moravou. Furthermore,

we continued in the construction of the Skvriiany

residential complex in Pilsen and launched building
work on the new LIHOVAR complex in Prague-

Smichov.

As far as new external contracts are concerned, we
started, and at the end of the year completed, the
construction of the SIM H-1 helicopter platform hall
at the 22nd Helicopter Air Force Base in Namést' nad
Oslavou, we began the reconstruction and expansion
of offices at Laboratory Imaging Systems, and we also
started the construction of a multi-storey car park in

Celdkovice.

At the same time, we continued working on

contracts from previous years: we completed the full
reconstruction of an apartment building in Jaselska
Street in Prague and the reconstruction of the SPA

at Hotel Thermal. We completed the construction of

a production plant for Slovenian company FIBRAN

in the middle of last year and continued in the
construction of a multi-storey car park in Prague-Nové

Butovice.

We were also delighted to win the Building of the Year
competition in October 2022 with our reconstruction

of the Culture Centre in Klasterec nad Ohr7.



Nejdulezitéjsi stavebni zakazky

The most important

construction projects

Bydleni Branik, Praha 4

Jedna z naSich velkych zakazek, kterou jsme na

konci roku 2021 stavebné dokoncili. Projekt Bydleni
Branik zahrnoval vystavbu 137 byt v pétipodlaznich
bytovych domech a 15 rodinnych viladomu. Stavebné
jsme areal dokoncili na konci roku 2021, kolaudace

probéhla na jafe 2022. bydleni-branik.cz

Bydleni Skvriiany, Plzen

Bydleni Skvriiany je jednim z naSich plzefnskych
rezidencnich projektl. Jde o aredl s 203 byty a 230
parkovacimi misty. Kolaudace ¢asti areédlu probéhla
vroce 2022, druha ¢ést projektu byla zkolaudovéana

v unoru 2023. byty-skvrnany.cz

Spa Hotel Thermal, Karlovy Vary
Rekonstrukce bazénové ¢asti a saunového svéta
v karlovarském hotelu Thermal a zaroven snizeni

energetické naro¢nosti komplexu byla dalsi

&

z velkych zakazek Trigema Building. Stavebni Upravy
souvisejici se zateplenim zahrnovaly napfiklad
vymeénu oken a dvefi, zatepleni teras a stfech

a opravu kovovych konstrukci, véetné nutnych
stavebnich a dalSich souvisejicich praci. Kromé

vys$e uvedenych ¢innosti Trigema Building v hotelu
Thermal provadéla i stavebni Upravy bazénového
komplexu s celkovou kapacitou 552 lidi. Souc¢asti
zakdazky byly mimo jiné nova pfistavba strojovny
vzduchotechniky a pfedevsim pak vyména bazénové
vany venkovniho bazénu, ktery byl rozdéleny na

dvé &asti. Hlavni ¢ast rekonstrukce byla zahéjena na

zacatku roku 2021 a dokoncena na konci roku 2022.

Rekonstrukce bytového domu
Jaselska, Praha 6

V kvétnu 2021 jsme zahdjili kompletni rekonstrukci
bytového domu v ulici Jaselska na Praze 6 pro

investora Arcibiskupstvi prazské, kterou jsme

v unoru 2022 dokondili. Rekonstrukce objektu
bytového domu v Jaselské po peclivé pfipravé
spocivala v kompletni demontazi veSkerych
stropnich konstrukci a jejich vymény, kompletni
sanaci znaéné vlhkosti suterénu, vneseni dalsiho
podstresniho podlazi, kompletni demontaze nosné
stfedni konstrukce a stfesnich tasek a nahrazeni
novym krovem a funkéni stfechou, kompletnich
vymeén vnitfnich i venkovnich truhlafskych prvkd a po
odborném vyhodnoceni a konzultacich s pamatkari

i opravy a kompletni obnova jak dvorni, tak uli¢ni ¢asti
historické secesni fasady objektu a na ni umisténého
umeéleckého dila. Lze fici, Ze v jednu chvili zGstalo

z objektu jen nosné obvodové a vnitfni zdivo, jinak
veskeré ostatni stavebni prvky byly demontovany

(vybourany) a nahrazeny novymi.

LIHOVAR Smichov, Praha 5

Jeden z nasich dosud nejvétsich stavebnich
ainvesti¢nich projektd. Na Smichové stavime novou
Ctvrt s vlastnim foodmarketem, multifunkénim
eventovym prostorem a vlastni pétipatrovou galerii.
Novy komplex situovany mezi ulicemi Nadrazni

a Strakonicka bude zahrnovat zhruba 535 bytl
acca 4500 metrl ¢tvereénich komercnich prostor.

lihovar-smichov.cz

Musoleum, Smichov, Praha 5
Kompletni rekonstrukce pamatkové chranéné
historické budovy destilerie v projektu LIHOVAR
Smichov. Rekonstrukce nam trvala 10 mésicd

a zahrnovala nejenom opravy interiéru objektu, véetné

novych omitek, stropl ¢i schodist, ale také sanace
nosnych konstrukci. Po rekonstrukci vznikla v objektu
nova pétipatrova galerie Davida Cerného - nesouci

nazev Musoleum musoleum.cz

Ubytovaci apartmany

ve Veselinad Moravou

Pro matefskou spolecnost Trigema jsme zahajili
vystavbu ¢ty apartmanovych domd, které budou
slouzit jako ubytovaci kapacity (nejen) pro budouci
kulturné vzdélavaci areal Vinarstvi ve Veseli nad
Moravou. Vystavba zahrnuje kompletné zafizené

a vybavené apartmanové domy, které nabidnou
celoroéni ubytovani pro hosty a turisty.

dogindock.com

Administrativni budova

pro Laboratory Imaging Systems

V roce 2022 jsme zah4jili vystavbu administrativni
budovy a rozsifeni kancelafi Laboratory Imaging
Systems. Dokonceni je planovano na &tvrty kvartal
roku 2023.

Vyrobni hala FIBRAN, Most

Vyrobniareal pro slovinskou spolec¢nost FIBRAN

v pramyslové zéné Joseph, Havrar u Mostu, jsme zacali
stavét na jare 2021 a dokondili v kvétnu 2022. Jeho
vystavba nam zabrala 13 mésict Cistého casu. Vyrobni
zavod FIBRAN se nachazi v jizni ¢asti aredlu strategické
pramyslové zény Joseph u Mostu. Cely komplex byl
navrzen pro ucely vyroby a skladovani extrudovaného

polystyrenu. Areal je rozdélen na vyrobni ¢ast (vyrobni

Vyroéni zprava 2022
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hala v€etné vyrobni technologie, skladovacich sil

a zasobnikl plynd), administrativni ¢ast (dvoupodlazni
administrativni budova, vratnice) a skladovaci ¢ast
(zpevnéné skladové plochy otevrené i zastfesené).
Soucéstijsou i odpovidajici technické a pomocné
provozy a dal$i zazemijako aredlové komunikace,
hygienické zédzemi pro fidice, odstavné plochy pro
Cekajici ndkladnivozidla, parkovani pro zaméstnance

a navstévniky, vodohospodarské objekty (napf. retenéni

nadrze a precerpévaci stanice).

Hala pro vycvik pilot

Namést nad Oslavou

Halu pro vycvik pilotl novych vrtulnikl jsme zacali
stavét v kvétnu 2022 a v prosinci téhoz roku jsme

ji dokon¢ili. Nova hala se nachazi na zakladné
vrtulnikového letectva v Namésti Nad Oslavou a je
uréena pro umisténi simulatord AH-1Z Viper

a UH-1Y Venom. Rovnéz zahrnuje potfebné zdzemi pro
podporu simulaéniho vycviku létajiciho a technického

personalu na systému H-1.

Parkovaci dtm Celakovice

V roce 2022 jsme zah4jili vystavbu P + R parkovaciho
domu v Celakovicich, kde vznikne zachytné parkovité
pro 97 automobild, dva elektromobily a 5 mist pro

hendikepované.

Parkovaci ddm Nové Butovice, Praha 13
Na podzim 2021 jsme ve sdruzeni zahajili vystavbu

nového parkovaciho domu P +R v ulici Petrzilkova.

&

Po jeho dokonéeni, které je planovano v prvni poloviné
roku 2023, zde bude na Sesti podlazich celkem

379 novych parkovacich stani. Vétsi ¢ast mist bude
slouzit pro zachytné parkovisté P+R s moznosti
prestupu na metro B ve stanici Nové Butovice. Zbyla

mista budou vyhrazena pro rezidenty méstské asti.

Bydleni Branik, Prague 4

Another of our major contracts, one which we
completed at the end of 2021. The Bydleni Branik
project involved the construction of 137 apartments
in five-storey apartment buildings and 15 family
villas. We completed the construction of the site at
the end of 2021, final approval for occupancy being
granted in the spring of 2022. bydleni-branik.cz

Bydleni Skvrnany, Pilsen

Bydleni Skvrnany is one of our residential projects

in Pilsen. It is a complex that holds 203 apartments

and 230 parking spaces. Final approval of

occupancy for one part of the complex was granted

in 2022, while the second part of the project was

approved for occupancy in February 2023.
byty-skvrnany.cz

Spa Hotel Thermal, Karlovy Vary

The reconstruction of the swimming pool area and

sauna world at Hotel Thermal in Karlovy Vary, while
improving the energy performance of the complex,

was another of the major contracts at Trigema

Building. Construction work relating to insulation

included, for example, the replacement of windows
and doors, the insulation of terraces and roofs, and
the repair of metal structures, including necessary
construction and other related works. In addition
to the above, Trigema Building also carried out
construction modifications to the swimming pool
complex (total capacity of 552 people) at Hotel
Thermal. The contract included, for example, a new
annexe to the air-conditioning engine room and,
above all, replacement of the outdoor pool tub,
which was divided into two parts. The main part

of reconstruction work began at the beginning

of 2021 and was completed at the end of 2022.

Reconstruction of apartment building
in Jaselskd Street, Prague 6

In May 2021, we started work on the full
reconstruction of an apartment building in Jaselska
Street in Prague 6 for investor Arcibiskupstvi prazské
(Prague Archbishopric), completing this in February
2022. The reconstruction of the apartment building
in Jaselska street, after careful preparation work,
involved the complete dismantling and replacement
of all ceiling structures, complete remediation of the
significant humidity in the basement, the introduction
of another attic floor, complete dismantling of

the load-bearing roof structure and roof tiles and
replacement with a new roof truss and functional roof,
complete replacement of internal and external joinery
elements and, after professional evaluation and
consultation with conservationists, repairs to and the

complete renovation of both the courtyard and street-

facing parts of the historic Art Nouveau facade of the
building, and the artwork on it. At one point, only the
load-bearing circumferential and internal masonry
remained of the building,; otherwise all other building
elements were dismantled (demolished) and replaced

with new ones.

LIHOVAR Smichov, Prague 5

One of our biggest construction and investment
projects to date. We are building a new district in
Smichov with its own food market, a multifunctional
event space, and its own five-storey gallery. The new
complex, located between Nddrazni and Strakonickd
streets, will take in approximately 535 apartments
and approximately 4,500 square metres of

commercial space. lihovar-smichov.cz

Musoleum, Smichov, Prague 5

Complete reconstruction of a listed, historic

distillery building as part of the LIHOVAR Smichov
project. Reconstruction work took us 10 months

and included repairs to the interior of the building,
including new plaster, ceilings, and staircases, as well
as the rehabilitation of supporting structures. After
reconstruction, David Cemy 's new five-storey
gallery - Musoleum - was created within the building.

musoleum.cz

Accommodation apartments
in Veselinad Moravou
We began the construction of four apartment

buildings for parent company Trigema, to be used
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as accommodation (not only) for the future Winery
Cultural and Educational Complex in Veseli nad

Moravou. Building work will result in fully-furnished
and equipped apartment buildings that offer year-
round accommodation for guests and tourists alike.

dogindock.com

Office building for Laboratory
Imaging Systems

We began constructing an office building and
enlarging the office space at Laboratory Imaging
Systems in 2022. Completion is planned for the fourth
quarter of 2023.

FIBRAN production hall, Most

We began building a production complex for
Slovenian company FIBRAN within the Joseph
industrial zone, Havrarn u Mostu, in the spring of 2021,
completing it in May 2022. Construction took us 13
months of net time. The FIBRAN production plant is
located in the southern part of the Joseph Strategic
Industrial Zone near Most. The entire complex was
designed for the production and storage of extruded
polystyrene. The area is divided into a production
section (production hall, including production
technology, storage units, and gas storage tanks), an
office section (two-storey office building, gatehouse),
and a storage section (paved storage areas, open
and roofed). Appropriate technical and auxiliary
facilities, and other facilities such as on-site roads,

sanitary facilities for drivers, parking areas for waiting

trucks, parking spaces for employees and visitors,
water management facilities (e.g. retention tanks

and pumping stations) are also included.

Pilot training hall

Namést' nad Oslavou

We started building a training hall for the pilots of new
helicopters in May 2022, completing it in December
of the same year. The new hall is located at the
helicopter base in Ndmest'nad Oslavou and is
designed for the placement of AH-1Z Viper and
UH-1Y Venom simulators. It also includes the
necessary facilities to support the simulation training

of flying and technical personnel on the H-1system.

Car park Celdkovice
In 2022, we began building work on the P + R car park
in Ce/dkov/ce, creating an overflow car park for 97 cars,

two electric cars, and 5 spaces for the handicapped.

Multi-storey car park Nové Butovice,
Prague 13

We began the construction of a new P + R multi-storey
car park in Petrzilkova Street in the autumn of 2021

as part of an association. After its completion, which

is planned for the first half of 2023, there will be a total
of 379 new parking spaces over six storeys. Most of the
spaces will be used for the P+ R overflow car park, with
the option of transfers to Nové Butovice station on line
B of the Metro. The remaining spaces will be reserved

for residents of the city district.

Vyroéni zprava 2022
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Bydleni Skvriiany, Plzen, Pilsen
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LIHOVAR Smichov, Praha 5; Prague 5

MUSOLEUM, LIHOVAR Smichov, Praha 5; Prague 5
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Aredl vinarstvi Veseli nad Moravou - ubytovdni; Accommodation apartments

in Veselinad Moravou

Administrativni budova pro Laboratory Imaging Systems (LIM), Praha; Office building for

Laboratory Imaging Systems Prague
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Volny Cas
Leisure
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Ménime

Zivot v zazitek.
We turn life into
an experience.
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Volny cas
[ eisure

Areal Moninec

Zimni sezonu 2021/2022 zahajil moninecky areal opét
jako jeden z prvnich v Cesku. Zagatek sezony byl jesté
stale ve znameni protipandemickych opatreni. Kromé
dusledné dezinfekce prostor( jsme museli kontrolovat
bezinfekénost nasich klient, zakryti dychacich

cest ve vnitfnich prostorach a pfi nakupu skipast

i certifikat o o¢kovani. Letni sezona na Moninci zacala
14. kvétna 2022. Obsazenost byla podobné vysoka
jako vroce predchozim, trzby byly dokonce jesté vyssi.
Kromé lanové drahy a pIné vybaveného Aktivity parku
jsme v loriském |été pfipravili kazdodennianimacni
programy pro déti, sledovani no¢ni oblohy, koncerty,
filmové vecery v letnim kiné nebo mezinarodni
gastronomické dny zamérené na nejriznéjsi svétové
kuchyné. Samozrejmosti byl i tentokrat skvéle upraveny

bikepark s rodinnou trati Family Trail.

Velky uspéch mély i zvyhodnéné bali¢ky pobytl -
sedmidenni ubytovani za cenu péti noci nebo bali¢ek
péti noci za cenu ¢tyr. Pro ty, ktefi si chtéli doprat volno
uprostfed tydne, jsme méli pfipraveny zvyhodnény

balicek nedéle-streda.

Zimnisezona 2022/2023 se nesla ve znameni zmén.
Zahdjili jsme spolupraci s mezinarodnim vérnostnim
programem Gopass, diky kterému si mohli lyzafi pfi
nakupu online vybrat nejvyhodnéjsi ceny skipasu

a vyuzit vérnostniho programu, platiciho v péti zemich
Evropy. Gopass zcela nahradil dosavadni skipasy

a zakazniklm prinesl flexibilni ceny.

moninec.cz

Cyberdog

Technologicko-informacni centrum Cyberdog, které

je zaroven vinarnou s robotickou rukou, bylo v roce

2022 pro verejnost uzavieno a bylo vyuzivano pouze

Vyroéni zprava 2022
Annual report

k soukromym akcim. Na jare 2022 zde napriklad
natacela svij videoklip pro soutéz Eurovize hudebni

skupina We Are Domi.

Jako priklad inovativniho pfistupu nejen v gastronomii
se Cyberdog v loriském roce dostal do nékolika médii.
Prostor mu vénoval napfiklad magazin Forbes, portal
praque.eu nebo magazin Gastro & Hotel.

cyber-dog.cz

Dog in Dock

Vinafstvi Dogin Dock se i v roce 2022 soustfedilo

na dalsi rozvoj a posileni své znacky nejen ve

Veseli nad Moravou. Na velké spolecenské akce,

jako byly napfiklad Festival Metronome, veletrh

Wine Prague, Festiwall nebo nékolik prazskych
vinobrani, jsme vibec poprvé poslalinase WINE
TRUCKY. Na zacatku kvétna jsme opét zahdjili sezonu
s otevfenim Batova kanalu. Nové jsme se pfesunuli

s WINE TRUCKEM pfimo do veselského pfistavu a ve
spolupracis bistrem Na kolech jsme vytvorili DOCK.
Podafilo se ndm tak rozsifit nabidku vin i o obcerstveni.

Navstévniky v prabéhu prazdnin prildkalo i letni kino.

Velkym Uspéchem bylo i nékolik ocenéni nasich vin

v prestiznich vinarskych soutézich. Hned 8 medaili ziskala
nase vina v jedné z nejrenomovanéjsich soutézi Kral vin.
Velkou zlatou medaili ziskal Merlot 2019 a v kategorii
velkych vin pak uspélo Sylvanské zelené 2019, které bylo
taktéz ocenéno zlatou medaili. Ve stejné soutézijsme se
navic umistili na 8. misté ze 156 konkurentd v kategorii
Nejuspésnéjsi vinarstvi. Z nominacni vystavy Salon vin

jsme si pfivezli 3 zlaté medaile.

V lonském roce jsme sklidili zhruba 16 tun hrozna
z vlastnich vinohradd a prodali na 15 360 lahvi.

dogindock.com
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Moninec resort

The resort in Moninec was once again one of the first
in the Czech Republic to begin the 2021/2022 winter
season. The beginning of the season was, of course,
still affected by anti-pandemic measures. In addition
to the thorough disinfection of premises, we had to
check that our clients were not infectious, that nose
and mouth were covered inside the premises, and
that visitors had a vaccination certificate when buying
skipasses. The summer season in Moninec began on
14 May 2022. Occupancy levels were similarly high as
in the previous year, while revenues were even higher.
In addition to the cable car and fully-equipped Activity
Park, last summer we prepared daily entertainment
programmes for children, watching the night sky,
concerts, film evenings at the open-air cinema, and
international food days that focused on a variety of
world cuisines. And, of course, there was also the well-

treated bike park, Family Trail included.

Discounted accommodation packages were also

a great success - seven days of accommodation for
the price of five nights, or a five-night package for the
price of four. And for those who wanted to take a break
during the week, we also came up with a discounted

Sunday-Wednesday package.

The 2022/2023 winter season was one of change.

We began working with the international Gopass
loyalty programme, thanks to which skiers can choose
the best ski-pass prices when buying online and take
advantage of a loyalty programme that is valid in five
European countries. Gopass completely replaced
existing ski passes and brought customers flexible

prices.. moninec.cz

Cyberdog
The Cyberdog Technology and Information Centre,
which is also a wine bar with a robotic arm, was closed

to the public in 2022 and was only used for private

&

functions. In the spring of 2022, for example, music
group We Are Domi came here to film its video for the

Eurovision Song Contest.

Cyberdog featured in multiple media last year as an
example of an innovative approach to the world of
gastronomy and beyond. Forbes magazine, praque.eu,
and Gastro & Hotel magazine all gave it space.

cyber-dog.cz

Dog in Dock

In 2022, the Dog in Dock winery focused on further
developing and strengthening its brand in Veseli nad
Moravou and further afield. For the very first time

we sent our WINE TRUCKS to major social events,
such as the Metronome Festival, Wine Prague Fair,
Festiwall, or several Prague grape-harvest events.

At the beginning of May, we again got the season up
and running with the opening of Bata Canal. We also
recently moved directly to the port of Veseli with our
WINE TRUCK, creating Dock in collaboration with
Bistro Na kolech. In doing so we were able to expand
on our offer of wine to include refreshments. The open-

air cinema also attracted visitors during the holidays.

The several awards that our wines won in prestigious
wine competitions can also be regarded as
considerable success. Our wines won 8 medals in one
of the most renowned competitions of all, Kral vin
(King of Wines). Our Merlot 2019 won a Grand Gold
Medal, while our Griner Silvaner 2019 won a Grand
Gold Medal in the Grand Wine category.

In the same competition, we were also ranked 8th
out of 156 in the Most Successful Wineries category.
We then brought 3 gold medals home from the Wine

Salon nominating exhibition.

Last year we harvested around 16 tons of grapes from
our own vineyards and sold around 15,360 bottles.

dogindock.com
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Moninec, Sedlec-Préice; Moninec resort, Sedlec-Préice
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Vinafstvi Dog in Dock, Veseli nad Moravou; Dog in Dock winery
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Data jsou stavebni
kameny poznani.
Data are the building
blocks of knowledge.
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Rizikovy kapital
Venture capital

Flat Zone

Rok 2022 byl pro Flat Zone kli¢ovy z hlediska upevnéni
pozice analytického nastroje Flat Zone Studio jako trzni
standard pro developerské a investi¢ni spolecnosti
rezidenéniho trhu. V prlbéhu roku jsme ziskali dGvéru
dalSich 15 klientl a produkt se tak stal nejpouzivanéjsim
analytickym nastrojem v segmentu developmentu

v Ceské republice. Jsme hrdi na to, Ze lidfi jako Penta
Real Estate, Crestyl Real Estate, JRD Development,
KKCG Development, Daramis Residential nebo PSN
nyni nase nastroje a data vyuzivaji k podpore svych

obchodnich rozhodnuti.

Produkt se stale vyviji a diky skvélé zpétné vazbé od
nasich klientl jsme v minulém roce pfidali funkce, které
Setfi Cas nebo nabizeji novy pohled na data. Ke véem
projektdm jsme pridali desitky novych parametrd,
umoznili jsme automaticky prepocet cen dle jakékoliv
interni metodiky, zverejnili jsme data o pfipravovanych
projektech ze stavebnich Uradl a posilili jsme nasi
celkovou infrastrukturu k umoznénirychlejsiho
generovani reportl. Také jsme posilili vyvojovy tym,
coz nam umoznilo zrychleni hledani a zarazovani
novych projektl do databaze a celkové datové pokryti

Slovenska.

&

Vyhledavaé novych projektd je nyni aktivni v Cesku i na
Slovensku a diky svému pokryti se jedna o jedine¢ny
nastroj, ktery nema v porovnani s jakymikoliv jinymi
inzertnimi portaly obdoby. Pokud si kdokoliv hleda
nové bydlenina primdrnim trhu, pak najde kompletni

a kazdodenné aktualizovanou nabidku pravé na Flat
Zone vyhledavaci. Za minuly rok jsme potencialni
kupce presmérovali na detaily jednotek na strankach

developerd vice nez 200 O00krat.

Dataligence

Nejvétsi novinkou loriského roku byla akvizice
vétSinového podilu Spole¢nosti pro cenové mapy
CR. Ziskali jsme tak podil v dal3i kli¢ové spole&nosti
zabyvaijici se daty o nemovitostech a diky synergii
vlastni datové zakladny, dat z Flat Zone a dat portalu
CenovaMapa.org mohla vzniknout komplexni

a nejvétsi platforma o realitnich datech a ucelena
zakladna pro digitalizaci realitniho a hypotecniho trhu

obsahuijici data za poslednich 25 let.

Nasi vizi bylo a je zvysit transparentnost dat na ceském
realitnim trhu, ktera stale neni vysoka, a zjednodusit
uzivatellm praci s témito daty. Zaroven bylo nasim
zamérem vyjit vstiic stale vétsi poptévce klientd

o datové analyzy a sluzby.

Flat Zone

The year 2022 was crucial for Flat Zone in terms of
consolidating the position of the Flat Zone Studio
analytical tool as the market standard for residential
market developers and investment companies alike.
We earned the trust of another 15 clients during the
year, and the product became the most frequently-
used analytical tool in the development segment

in the Czech Republic. We are proud that leaders
such as Penta Real Estate, Crestyl Real Estate,

JRD Development, KKCG Development, Daramis
Residential, and PSN now use our tools and data to

support their business decisions.

The product is continually evolving, and thanks to
great feedback from our clients, we added features last
year that save time or offer a new perspective on data.
We added dozens of new parameters to all projects,
we enabled automatic price conversion according to
any internal methodology, we published data from
building authorities on upcoming projects, and we
strengthened our overall infrastructure to facilitate the
faster generation of reports. We also strengthened

the development team, which allowed us to speed

up the search for and inclusion of new projects in the

database and overall data coverage of Slovakia.

The search engine for new projects is now active
in the Czech Republic and Slovakia and thanks to
its coverage is a unique tool that is unparalleled in

comparison with any other advertising portals. Anyone

looking for new housing on the primary market will

find a complete offer on the Flat Zone search engine,
updated daily. Last year, we redirected potential buyers
to the details of units on developers' websites more
than 200,000 times.

Dataligence

The biggest innovation to come last year was the
acquisition of a majority share in Spolecnost pro
cenové mapy CR (Czech Price Map Company).

We acquired a share in another key real estate data
company and, thanks to the synergy of our own data
bases, data from Flat Zone and CenovaMapa.org
resulted in the creation of the largest comprehensive
real estate data platform and a comprehensive base
for digitising the real estate and mortgage markets,

containing data for the last 25 years.

Our vision was and still is to increase the transparency
of data on the Czech real estate market, which is still
not great, and to simplify work with this data for users.
At the same time, it was our intention to meet the
growing demand among clients for data analysis and

services.

Vyroéni zprava 2022
Annual report

strana page 117



ESG




Strategie udrzitelnosti byla vzdy soucasti naseho
konania podnikani. Udrzitelnost je klicovym prvkem
pro preziti a prosperitu nasi spoleénostia my jsme si
plné védomi, ze jako spolecnost i jako jednotlivci jsme
soucasti globalniho ekosystému a ze nase ¢innost

ma dopad na okolni svét. V dobé, kdy se nase planeta
potyka s fadou ekologickych problému a lidstvo stoji
pred mnoha vyzvami, se musime i my postavit témto
vyzvam a intenzivné hledat nové zpUsoby, jak premyslet
ajednat. | proto jsme se v lonském roce rozhodli
vénovat se tématu udrzitelnosti napino a zastresit ho

jednotnou a pfehlednou ESG strategii.

V jednotlivych pilifich ESG uz mnoho let realizujeme
konkrétni projekty a opatreni. V ramci bodu E je
to napfiklad Setrné nakladani se zdroji za dodrzeni

vysokych standardd kvality.

Nase stavby v oblasti E splfiuji vysoka kritéria.
Vyuzivame kvalitni materialy a vybavenia zaméfujeme
se na uspory ve spotfebdch energii. Stavime udrzitelné
budovy, vyuzivame BIM modelu a technologie Smart
Home, které umoznuiji efektivni a Setrnou udrzbu
budoyv, stejné jako pfindsi vyrazné uspory i kone¢nym

klientim a domacnostem.

&

K nasim projektdm pfistupujeme s ddrazem na
polyfunkénost celku. Zalezi ndm na tom, aby nase
stavby nebyly pouhymi misty k bydleni, ale chceme, aby
§lo o mista, ktera se stanou Zivoucimi centry nejen pro
obyvatele projektu, ale i pro okolni rezidenty. Dbame

na udrzitelné principy mésta a nase projekty stavime na
vyborné dopravné dostupnych a ob¢ansky vybavenych

mistech. Velky smysl vidime i ve vyuZziti brownfieldd.

| v rdmci bodu S jako investi¢ni skupina citime
odpovédnost, kterou neseme. Pomahame tam, kde
je nasi pomoci tfeba, a podporujeme neziskové
organizace a komunity v mistech, kde plsobime.
Principy férovosti a udrzitelnosti se pak fidime i v bodu
G. Nas pfistup k zaméstnanclm odrazi firemni kultura
i spole¢né vize. Nase vnitrofiremni politika fizeni je
nastavena transparentné, v nasi DNA je zakdédovan
rovny pristup ke véem zaméstnancim a snazime

se o jejich spokojenost. Nase kolegy vzdélavame,
podporujeme v expertnim rozvoji a snazime se je

motivovat k odpovédnému pfistupu.

A sustainability strategy has always been key to

our actions and our business. Sustainability is a key
element for the survival and prosperity of our society,
and we are fully aware that we are all part of the
global ecosystem as a society and as individuals,

and that our actions have an impact on the world
around us. At a time when our planet is facing so many
environmental problems and humanity itself is faced
with many challenges, we too must confront these
challenges and intensively seek new ways of thinking
and acting. That is why we decided last year to devote
our full attention to sustainability and to cover it with

a unified and clear ESG strategy.

We have been carrying out specific projects and
measures within the individual pillars of the ESG for
many years now. Under point E, for example, this
involves the considerate handling of resources, while

maintaining high standards of quality.

Our buildings meet high criteria in area E. We use
quality materials and equipment and focus on energy
savings. We build sustainable buildings, use the BIM
model and Smart Home technologies that facilitate

efficient and economical building maintenance, and

bring significant savings to end clients and households.

We approach our projects with an emphasis on the
multifunctionality of the whole. We want our buildings
to be more than simply places in which to live - we
want them to be places that will become living hubs
for the residents of the project, and for surrounding
residents. We adhere to the sustainable principles

of the city and build our projects on locations with
excellent transport access and civic amenities.

We also view the use of brownfield sites as making

great sense.

Even under point S, we as an investment group feel the
responsibility that we bear, and like to help where our
help is needed. We support non-profit organisations
and communities in the places where we work.

We also adhere to the principles of fairness and
sustainability in point G, and our approach to
employees reflects our corporate culture and shared
vision. Our internal management policy is transparent,
we have equal access to all employees encoded in our
DNA, and we strive for their satisfaction. We educate
our colleagues, support them in the development

of their expertise, and try to motivate them to take

a responsible approach.

Vyroéni zprava 2022
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Aktivity v oblasti
zivotniho prostredi
Environmental activities

Principy udrzitelnosti jsou nasemu pojeti podnikani
dlouhodobé blizké a fidime se jimi. Stavime na
expertnich znalostech, dlouhodobé zkuSenosti

a sounalezitosti naseho tymu.

Portfolio nasi skupiny je riznorodé, kazdy projekt

je unikatni a ke kazdému projektu pfistupujeme
zodpovédné a s ohledem na jeho celkovy kontext.
Klademe diraz na kvalitu a vysoky standard

kritérii udrzitelnosti - at stavime, rekonstruujeme,
provozujeme sportovni aredl ¢i péstujeme vinnou révu.
Spole¢né se zaméstnanci sdilime jeden cil, a to kvalitni,
nadcasovy a ve viech ohledech udrzitelny produkt

s jasnou koncepci, ktery reflektuje nase hodnoty a opira

se o nase mnohaleté zkuSenosti.

V rdmci nasich staveb a projektd je pro nas zasadni
kvalitni vybavenia zamérenina Uspory ve spotfebach.
Stavime udrzitelné budovy a pfi nasi praci vyuzivame
BIM model a technologie Smart Home, které umoznuji
efektivni udrzbu budov a staraji se o Usporny rezim

domacnosti nasich klient.

V nasich projektech vyuzivdme Usporné chladici

a topné systémy a udrzitelné materialy. Jsme

&

prukopniky v oblasti modernich technologii

a udrzitelnych postupd, které pomahaji snizovat
spotrebu zdrojl a energii. Zaroven podporujeme
odporujeme environmentalné Setrny zpUsob Zivota
nasich zaméstnancu i zakaznikl. V roce 2022 jsme

se ve svém podnikani jesté vice zaméfili na principy
udrzitelnosti a ekologi¢nosti. Zacali jsme rozvijet
myslenku udrzitelného domova, ktery funguje jako
bezpecné misto pro vSechny emoce, prozitky a sny.
Zéaroven jsme zacali tvorit koncept Developer of
Different, developera, ktery ma odvahu délat véci jinak
a stavét odvazné a udrzitelné stavby.

Zéakladni odlisnosti nasich projektl je vyjimecna
architektura, kterou propojujeme s uménim

a obohacujeme tak verejny prostor, chytré technologie,
které vyuzivame jak v samotném procesu stavby,

tak v domacnostech nasich bytU, a udrzitelnost

a pozitivni vliv vdech nasich staveb na Zivotni prostredi.
O trvalou udrzitelnost a kvalitu Zivotniho prostredi

se v naSem podnikani snazime mnoho let. Uz v roce
2012 jsme zacali stavét domy v energetické skupiné

B (energeticky Usporné stavby) a s kazdym dal$im
projektem tento standard posouvéame. Snizovani
energetické narocnosti budov je pro nas jednou

z priorit sméfujici az k pasivnim stavbam.

The sustainability principles that we pursue have long
been part of our business concept. We build on the
expertise, long-term experience, and solidarity of our

team.

Our group portfolio is diverse, each project is unique,
and we approach each project responsibly and with
respect to its overall context. We place emphasis

on quality and on maintaining a high standard of
sustainability criteria - whether we are building,
reconstructing, running a sports complex, or growing
grapes. Together with our employees, we share

a single goal: namely a quality and timeless product
that is sustainable in all respects, with a clear concept
that reflects our values and is based on our many years

of experience.

Quality equipment and a focus on savings in
consumption are essential to us in all our buildings and
projects. We build sustainable buildings and use the
BIM model and Smart Home technologies in our work,
facilitating efficient building maintenance and making

sure that our clients'homes are run economically.

We use economical cooling and heating systems and

sustainable materials in our projects and are pioneers

of modern technologies and sustainable practices that
help reduce resource and energy consumption. At the
same time, we promote an environmentally-friendly
way of life among our employees and customers. We
focused even more on the principles of sustainability
and environmental friendliness in our business in

2022 and began to develop the idea of a sustainable
home that functions as a safe place for all emotions,
experiences, and dreams. At the same time, we started
creating the Developer of Different concept, meaning
a developer that has the courage to do things
differently and build bold and sustainable buildings.
Our projects fundamentally differ from others in terms
of their exceptional architecture, which we combine
with art and in doing so enrich public space, the smart
technologies that we use both in the construction
process itself and in the households of our apartments,
and the sustainability and positive impact of all our
buildings on the environment. We have been striving
for sustainability and environmental quality in our
business for many years now, starting to build houses
within energy group B (energy-saving buildings)

back in 2012, and keep moving this standard forward
with each passing project. Improving the energy
performance of buildings is one of our main priorities,

even going as far as passive buildings.
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Spolecenska odpovednost
Social responsibility

Spolecenska odpovédnost a udrzitelnost je a vzdy

byla sou¢astinasi firemni DNA. Jako investi¢ni skupina
citime odpovédnost, kterou neseme, a radi pomahame
tam, kde je nasi pomoci tfeba. V loriském roce jsme
pokracovaliv nasi pravidelné podpore Centra Paraple,
spole¢nosti Czech Photo, oblasti Toulava, Dejvického

divadla, Jatek78 & volejbalového tymu CZU.

V roce 2022 jsme pomoci potfebnym oslavili

i narozeniny Trigemy, kdy jsme finanéné podpofili
organizaci zabyvajici se pomoci seniorim Elpida.
Zaroven nas silné zasahla ruska agrese proti Ukrajing,

ke které jsme nemohli zUstat nete¢ni. Na transparentni

ucet Clovéka v tisni jsme proto zaslali financni

prostfedky na pomoc Ukrajiné.

Social responsibility and sustainability are and
always have been part of our corporate DNA. As an
investment group, we feel the responsibility that

we bear, and like helping where our help is needed.
Last year, we continued in our regular support

of Centrum Paraple, Czech Photo, the Toulava areq,
Dejvice Theatre, Jatek/8, and the Czech University

of Life Sciences volleyball team.

We also celebrated Trigema's birthday in 2022
by financially supporting Elpida, an organisation

dedicated to helping senior citizens.

At the same time, we were hit hard by Russian
aggression against Ukraine, to which we could not
remain oblivious. We therefore sent funds to the
transparent account of the Clovék v tisni

(People in Need) organisation to help Ukraine.
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Spolecenska odpovédnost

Social responsibility

Filantropie

Czech Photo, o.p.s.

Dlouhodobé podporujeme obecné prospésnou
spole¢nost Czech Photo, jejimZ jsme generalnim
partnerem. Hlavnim poslanim a cilem obecné
prospésné spole¢nosti Czech Photo je podporovat
fotografii v Sirokém spektru, poradat vystavy doma

i v zahranici, ukazovat, jakou silu ma fotografie. Pomoci
srozumitelné vizualni komunikace propojovat rizné
skupiny obyvatel s uménim a vzdélavat spolec¢nost
napfi¢ generacemi. Site aktivit Czech Photo je rozsahla
a ¢inorodosti celého tymu se neustale rozrista.

czechphoto.org

Oblast umeni

Czech Press Photo

Od roku 2017 podporujeme obecné prospésnou
spole¢nost Czech Photo, kterd kazdoro¢né porada
prestizni fotografickou soutéz. Czech Press Photo
je prehlidkou souc¢asného obrazového Zurnalismu
a platformou pro zverejhiovani osobnich svédectvi
fotografl. Jejim cilem je motivovat autory

v kazdodennim stereotypu jejich prace k osobnim
pohleddm, soutéz jim dava moznost zverejiiovat

i to, co z nejriznéjsich dlvodd nenachazi v médiich
uplatnéni. Od fijna roku 2016 spoluprovozuje
Czech Photo Centre prostory, které jsme pomohli
vytvofit a zrekonstruovat. Ty jsou modernim
multifunkénim vystavnim prostorem a vytvari
umeéleckou zénu mimo méstské centrum. Jde

o misto, kde se Prazané a dalsi navstévnici setkavaji
s dily prednich ceskych i svétovych fotografd i se

streetartovymiinstalacemi. czechphoto.org

Jatka78

Jatka78 jsou divadelnim sdlem, malou scénou,
tréninkovou halou, zkusebnou, galerii a barem & bistrem.
Jatka78 jsou mistem s idealnimi podminkami pro novy
cirkus, tanec, nonverbalni, alternativni a loutkové

divadlo. Je to prostor otevieny ¢eskym i zahrani¢nim

Vyroéni zprava 2022
Annual report

soubordim, uzptsobeny pro rezidencni projekty

a predstaveni, workshopy, konference, diskuze,
prednasky, vystavy a happeningy. Jatka78 podporujeme
od roku 2017, bavi a t&si nas sledovat neviedni pojeti

a propagaci novych uméleckych smér(, o které se snazi,
a zaroven nesmirné tvaréi a zivou uméleckou atmosféru,

jenz v celém prostoru panuje. jatka.cz

Dejvické divadlo

Divadlo vnimame jako jedno z nejdllezitéjsich

umeéni, jako formu podobenstvi svéta. | proto uz od
roku 2014 podporujeme prazské Dejvické divadlo.

To si od svého zaloZeni vybudovalo povést jednoho

z nejvyhledavanéjsich a nejnavstévovanéjsich ceskych
divadel se zfetelnym ndzorem a silnymi hereckymi

osobnostmi. dejvickedivadlo.cz

Oblast zivota

Centrum Paraple

Kazdy rok pribude v Ceské republice téméf

200 vozickara. Lidem ochrnutym po poranéni michy
jiz od roku 1994 pomaha Centrum Paraple. My
pomahame Centru Paraple od roku 1999, a to jak
finan¢né, tak i materialné. Podpora ¢innosti Centra se
za tu dobu stala nedilnou soucasti nasi firemni kultury

avnimame ji jako vzajemné obohacujici.

Oblast architektury a mist

Toulava

Nasi filozofii je vytvaret lepsi prostor pro zZivot. | proto
radi objevujeme vyjimeéna mista a pomahame

jim k rozvoji. Toulava je projekt snazici se sjednotit
rozmanité Uzemi uprostred Cech a zasadit se

o zachovani zdejsiho kraje, do néhoz by se lidé mohli
vracet i za desitky let. Zficeniny a tvrze na kopcich

a skaladch nad fekou, nejkrasnéjsi jihoceské vesnice ve
stylu rozmarilého selského baroka, okouzlujici mésta
Tabor a Bechyné &i Siroké spektrum dalsich pfilezitosti
pro travenivolného ¢asu jsou tim, co maze Toulava

svym navstévniklm nabidnout. toulava.cz
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Architektura

Oblast rezidenéniho developmentu pro nas znamena
mnohem vic, nez jen postavit budovu namisto

hmoty, rozprodat ji a vydélat penize. Chceme stavét
stavby, na které mizeme byt hrdi nejen my, ale i cela
spolecnost, stavby s pfesahem do Zivota mistnich

obyvatel.

Oblast sportu

Volley Team CZU Praha

Jsme fanousky a podporovateli tradi¢niho
volejbalového klubu s vice nez dvacetiletou tradici. Tato
tradice se opira predevsim o kvalitni a dlouhodobou
praci s détmia mladymi lidmi, mladezi, na kterou byla
¢innost klubu vzdy prioritné zamérena. Kromé klubu
Volley Team CZU jsme i podporovateli basketbalového

tymu Stavebni fakulty CVUT, vk-lvipraha.cz

Pomoc tam, kde je potreba

Clovék v tisni

Sounalezitost a solidarita jsou hodnotami, které
uctivdme. Bolest a nestéstijinych se nas hluboce
dotyka, at'je zpUsobeno pfirodni katastrofou nebo
lidskou rukou. Proto uz témér deset let financné
pomahame prostiednictvim sbirek Clovéka v tisni pfi
zivelnich a dalSich katastrofach, jako byla zemétreseni
na Haiti a v Japonsku, tornado na jizni Moravé nebo

vroce 2022 vélka na Ukrajiné. clovekvtisni.cz

Zameéstnaneckeé sbirky

Kolegialita a soundleZitost

Kazdoro¢né ddvame véem nasim kolegdm darek

k narozenindm a s nim i moznost se tohoto darku
vzdat a jeho hodnotu vénovat na dobroginné ucely.
Kazdoro¢né nasi zaméstnanci s hrdosti pfispé&ji
desitkami tisic korun konkrétnim lidem nebo
neziskovym organizacim, které pomoc potrebuiji.
Vybrané prostfedky jsme vénovali napfiklad
organizacim Cesta domU, Dim pro seniory v Rudné,
Neviditelna vystava na pomoc nevidomym lidem.

V roce 2022 jsme pomoci potfebnym oslavili

i narozeniny Trigemy, kdy jsme finan¢né podpofili

organizaci Elpida zabyvajici se pomoci senioriim.

&

Philanthropy

Czech Photo, o.p.s.

For many years, we have been supporting the

Czech Photo charity, for which we are General
Partner. The main mission and objective of the
Czech Photo charity is to support photography within
a broad spectrum, hold exhibitions at home and
abroad, and demonstrate the power of photography,
help to bring different groups of people together with
art through understandable visual communication,
and to educate society across the generations. The
breadth of Czech Photo’s activities is extensive, and
the energy of the entire team continues to grow.

czechphoto.org

Art

Czech Press Photo

Since 2017, we have supported the Czech Photo
charity, which runs a prestigious photography
contest each year. The Czech Press Photo showcases
contemporary photojournalism and is a platform for
publicising photographers’personal testimonies. It
aims to motivate photographers to take personal
perspectives in their routine work, and the contest
gives them the opportunity to publicise photos which
for various reasons were not used in the media.

Since October 2016, it jointly runs the Czech Photo
Centre site, which we helped to create and renovate,
representing a modern multipurpose exhibition
space, creating an art zone outside the city centre.
Itis a venue where Prague citizens and other visitors
can encounter the works of leading Czech and
international photographers, and also street art

installations. czechphoto.org

Jatka78

Jatka78 is a theatre hall, small-scale theatre space,
practice hall, rehearsal room, gallery and bar & bistro.
Jatka78 is a venue with the ideal conditions for new
circus, dance, non-verbal, alternative and puppet
theatre. It is a venue open to Czech and international
troupes, adapted to residential projects and
performances, workshops, conferences, discussions,

lectures, exhibitions and happenings. We've been
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supporting Jatka78 since 2017 and we enjoy the
unconventional concept and promotion of new fields
of art which it endeavours to achieve, as well as the
truly creative and lively artistic atmosphere which the

entire place exudes. jatka.cz

Dejvické divadlo

We see theatre as one of the most important of

arts, a way of illustrating the world. That’s why we've
been supporting Prague’s Dejvické divadlo (Divadlo
Theatre) since 2014. Since it was founded, this theatre
has built up a reputation as one of the most sought-
out and most-visited Czech theatres, with a distinct

viewpoint and renowned actors. dejvickedivadlo.cz

Life

Centrum Paraple

Every year sees almost 200 new wheelchair users

in the Czech Republic. Centrum Paraple has been
helping people paralysed through spinal cord injury
since 1994, and we've been helping Centrum Paraple
since 1999 in both financial and material terms. Over
that time, our support for Centrum’s activities has
become an integral component of our own company
culture, and we perceive it as mutually enriching. We
think it is both meaningful and fulfilling to help people
with spinal cord injuries to live full and independent
lives, which is why we increased our donation last year

from 850 thousand crowns to 1 million crowns.

Architecture and places

Toulava

It is our philosophy to create better spaces for living.
That’s why we love to discover exceptional places
and help them to develop. Toulava is a project which
aims to bring together a diverse area in the middle
of Bohemia, and commit itself to preserve the local
region, which people could return to even in decades
to come. Ruined castles and forts on top of hills and
on rocks overlooking rivers, the most beautiful South
Bohemian village in lavish rural Baroque style, the
enchanting towns of Tabor and Bechyné and a wide
range of other opportunities for spending your leisure

time are what Toulava can offer its visitors.

&

Architecture

The field of residential development means much more
to us than just constructing buildings, selling them,

and making money. We aim to build structures that we
can be proud of, not only ourselves but also the entire
community. We strive to create buildings that have

a positive impact on the lives of local residents.

Sport

CZU Prague Volley Team

We're fans and supporters of this traditional volleyball
club with over twenty years of tradition. This tradition is
based in particular on high quality and long-term work
with children and young people, something the club
has always considered a priority. As well as the Czech
University of Life Sciences” Volley Team, we also support
the Czech Technical University Civil Engineering

Faculty’s basketball team.

Help where it’s needed

Clovék v tisni (People in Need)

Fellowship and solidarity are values we cherish.

The pain and misfortune of others moves us deeply,
whether it is caused by a natural disaster or by human
hand. That’s why we've been making donations via
Clovék v tisni for almost ten years during natural and
otherdisasters, such as the earthquakes in Haiti and
Japan, the tornado in South Moravia, orin 2022 during

the war in Ukraine.

Employee donations

Collegiality and belonging

Every year, we give all our colleagues a gift for their
birthday, and they have the opportunity to give up this
gift and instead donate its value to charity. Every year,
ouremployees proudly contribute tens of thousands of
crowns to specific people or non-profit organisations
which need help. Some of these donations have been
given, forexample, to the organisations

Cesta domU, Dam pro seniory v Rudné (Retirement
Home in Rudnd), the Invisible Exhibition to help the
blind. In 2022, we also celebrated Trigema's birthday
by financially supporting Elpida, an organization

dedicated to helping the elderly.
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Rozvoj a podpora
zaméstnancu

Employee development
and support

Zakladem nasi spole¢nosti je pro nas rovny pfistup

ke véem zaméstnanclm bez rozdilu. Dbdme na
moznost zpétné vazby a pravidelného vyhodnocovani
spokojenosti zaméstnancl. Podporujeme kolegy

v tom byt odpovédnymi odborniky ve své expertni
oblasti. Neustale se snazime o zlepSeni pracovnich
podminek a o rozsifovani nabidky benefitld. Rozvoj
avzdélavani zaméstnanci je pro Trigemu jednou

z priorit, které vénujeme velkou pozornost. Zaroven
se snazime nase kolegy motivovat v odpovédném

pfistupu a v udrzitelném zivotnim stylu.

V roce 2022 jsme implementovali do spole¢nosti
vzdélavaci platformu Seduo, na které mohli nasi
zaméstnanci bez omezeni Cerpat vSechny nabizené
kurzy. Kurzy na Seduu se ve firmé tésily velkému
uspéchu — celkem se do vzdélavani zapojilo 81 %
studentd, ktefi si pustili 1146 kurzd, prostudovali
803 hodin a 1,2 milionu korun. Kazdy student

v prameéru studoval 7,1 kurzu.

Kromé toho pokracoval i program pro top a stfedni
management zaméreny na rozvoj leadershipu,
kterého se zucastnilo 22 manazerd. Zahajili jsme
interni vzdélavaci program Trigema Akademie,

v ramci kterého zaméstnanci absolvovali napf. Skoleni
Dalux nebo tzv. Bilé knihy atd. Realizovali jsme

dva teambuildingy, které byly zamérené na rozvoj

&

tymové spolupréce a komunikace. Béhem roku také
probéhlo napfiklad Skoleni MS Project pro hlavni
stavbyvedouci, stavbyvedouci, pfipravare a projektové
manazery (skupina zhruba 40 zaméstnanct),
probihala pravidelna interni Skoleniv programech
Excel, SAP, Outlook atd., individuaIni $koleni

z nabidky verejnych kurzl podle konkrétnich potreb
zaméstnance (soft skills, odborna skoleni, konference)
i exkurze u dodavateld stavebnich materiald

a technologii.

Samozfejmosti je i jazykova vyuka. Stejné jako nabidka
vzdélavanije i nabidka benefitd ve skupiné Trigema
pestrad a v pribéhu loriského roku jsme premysleli,

jak a ¢im ji jesté doplnit. Kromé obecnych benefitd,
kterymiv roce 2022 byly napfiklad Multisport karta,
moznost jazykového vzdélavani, moznost vyuzit
platebni kartu Edenred, a to jak na stravenky, tak

na nakupy, moznost ¢erpat dva sick days za rok,
zaméstnanecké darky, flexibilni pracovni doba,
zvyhodnény nakup vin na internim e-shopu, levnéjsi
bankovni produkty nebo pojisténi ¢i zvyhodnéné
volani pro zaméstnance i rodinné pfislusniky, mohli
nasi zaméstnanci Cerpat i vérnostni benefity. Mezi ty

i loni patfila napriklad moznost penzijniho pripojisténi,
tyden dodatkové dovolené navic pro pracovniky
zaméstnané v HPP na dobu neurcitou, déarek pfi

Zivotnim jubileu &i pfi pracovnim vyrogi.

Equal access to all employees without distinction is
one of the values on which our company is based.

We care about feedback and regular evaluations

of employee satisfaction, and we support our
colleagues in being responsible specialists in their
own field of expertise. We constantly strive to improve
working conditions and broaden the range of benefits
on offer. Employee development and education is

a priority at Trigema, and one to which we pay great
attention. At the same time, we try to motivate our
colleagues to take a responsible approach and live

a sustainable lifestyle.

We launched the Seduo training platform at the
company in 2022, a place at which our employees
can take all courses on offer without restrictions.
Courses in Seduo were very successful at the
company - 81% of students involved themselves in
education, taking 1,146 courses, studying 803 hours,
at a cost of 1.2 million CZK. On average, each student

studied 7.1 courses.

On top of this, we continued the programme for

top and middle management, focusing on the
development of Leadership, with 22 managers taking
part. We also launched an internal educational
programme - Trigema Academy - as part of which
employees completed, for example, training in
Dalux or what are known as White Papers, and

so on. We held two teambuilding events, which
focused on the development of team cooperation
and communication. During the year, for example,
training was provided in MS Project for chief site
managers, site managers, preparation workers, and
project managers (a group of about 40 employees),

regular internal was provided training in Excel, SAP,

Outlook, etc., individual training was given in a range
of public courses according to the specific needs
of the employee (soft skills, professional training,
conferences), and excursions were made to suppliers

of building materials and technologies.

And, of course, there is language learning. As with
the range of education on offer, the range of benefits
at Trigema Group is varied indeed. Nonetheless, we
have over the past year been thinking about what to
add, and how. In addition to general benefits, which
in 2022 were, for example, a Multisport card, the
option of learning a language, the possibility of using
an Edenred payment card, both for meal vouchers
and shopping, the possibility of taking two sick

days a year, employee gifts, flexible working hours,
discounted wines from the in-house e-shop, cheaper
banking products or insurance, or discounted calls
for employees and family members, our employees
were also able to draw on loyalty benefits. Last

year these included, for example, the possibility

of supplementary retirement insurance, a week of
additional leave for employees employed full-time
for an indefinite period, and a gift on an important

birthday, orindeed an anniversary at work.

Vyroéni zprava 2022
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Uspéechy a ocenéni

Successes and awards

Stavba roku 2022

Kulturni ddm v Klasterci nad Ohfi, jehoz kompletni
rekonstrukci provedla Trigema Building, vyhral

v prestizni soutézi Stavba roku 2022 zvlastni cenu za
vefejnou budovu s vysokym energetickym standardem.
Unikatni prestavba historické budovy, za kterou stoji
Trigema Building, trvala 15 mésicl a vynika vyjimecnou

technickou naro¢nosti.

Nova stavba byvalou historickou budovu doslova
pohltila. Vznikla totiz jejim obestavénim, kdy zUstala
zachovana schodisté, zakladni pilifovy systém se
promeénil ve vnitini atrium a velkému salu zUstal
stejny pomér stran i vyska. Zapracované do nového
vzhledu jsou i pvodni plastiky a nova budova si tak
zachovala genius loci ptivodniho historického domu.
Soucastirekonstrukce byly i technologie, které snizuji
naklady na vytapénia ochlazovani budovy. Ddm je
totiz proveden tak, aby reagoval na télesné teplo
pritomnych navstévnikda. Naklady na elektfinu pak
Setfi fotovoltaicka elektrarna na stfese budovy a ddm

vyuziva i deStovou vodu k zalévani.

Best of Realty
Nas rodinny rezidenéni areal Bydleni Branik ziskal
druhé misto v prestizni soutézi Best of Realty - Nejlepsi

zrealit v kategorii vétsi rezidenéni projekt. Po projektu

&

,Nova Nuselska”, ktery loni ziskal prvni misto, je to pro
nas uz druhé vitézstviv soutézi, ktera byva nazyvana
Jrealitni Oskari”. Odborna porota ocenila u arealu
Bydleni Branik zejména urbanistické a architektonické
feSeni projektu, za kterym stoji architektonické

studio QARTA. Dal$imi pozitivy pfi hodnoceni byl
pfinos aredlu mistnilokalité, kvalita realizace, aspekt
udrzitelnosti a ohleduplnosti projektu vici Zzivotnimu
prostrediilidem, ktefiv ném bydli &i pracuji, i komereni
Uspésnost celého projektu. Bytovy areal Bydleni Branik

jsme v lété 2022 kompletné vyprodali.

TOP zaméstnavatelé roku 2022

V soutézi TOP zaméstnavatelé roku 2022 v kategorii
Reality & Development jsme ziskali tfeti misto a stali
jsme se diky tomu jednou z nejvice preferovanych
spole¢nosti v tomto oboru. Studie TOP Zaméstnavatelé
je projektem Asociace studentd a absolvent(,

ktery probiha mezijedenacti tisici studenty

Ceskych vysokych skol. Je realizovan ve spolupraci

s prestizni vyzkumnou agenturou GFK, univerzitami,

studentskymi organizacemi a firemnimi partnery.

Building of the year 2022

The culture centre in Kldsterec nad Ohfi, fully
reconstructed by Trigema Building, won the special
prize for a public building with high energy standard in
the prestigious Building of the Year 2022 competition.
The unique reconstruction of this historic building,
with Trigema Building behind it, lasted 15 months and

stands out for its exceptional technical complexity.

The new building literally swallowed up the old historic
building. This was done by enclosing it, whereby the
preserved staircase remained, the basic pillar system
was transformed into an internal atrium, and the same
ratio of sides and height remained in the main hall. The
original sculptures have been incorporated into the
new look, and the new building has retained the genius
loci of the original historic building. Reconstruction
also involved technologies that reduce the cost of
heating and cooling the building, because the building
is now designed to respond to the body heat of its
visitors. Savings are made to the cost of electricity by

a photovoltaic power plant on the roof of the building,

and the building also uses rainwater for watering.

Best of Realty
Our Bydleni Branik family residential complex

took second place in the prestigious Best of Realty

competition in the larger residential project category.
Following on from the “Novad Nuselskd” project, which
won first place last year, this is our second major success
in the competition, which is often referred to as the

“Real Estate Oscars”. The expert jury mainly appreciated
the urban and architectural design of the Bydleni
Branik project, the work of the QARTA architecture
studio. Other positive aspects in the evaluation were the
contribution the site makes to the local area, the quality
of execution, sustainability, the consideration the project
has for the environment and the people who live or work
there, and the commercial success of the entire project.
We completely sold out the Bydleni Branik residential

complexin the summer of 2022.

TOP Employers 2022

We came third in the TOP Employers 2022
competition in the Reality & Development category,
becoming one of the most preferred companies in the
field. The TOP Employers study is the brainchild of the
Association of Students and Graduates and involves
eleven thousand students from Czech universities. It
is carried out in cooperation with the prestigious GfK
research agency, universities, student organisations,

and corporate partners.
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Kulturni dam v Klasterci nad OhfFi, Stavba roku 2022; Culture centre in Kidsterec nad Ohf,
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Bydleni Branik, 2. misto Best of Realty 2022; Bydleni Brénik, 2nd place in Best of Realty 2022
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Vedeni skupiny
Group Management

K 31.srpnu 2022 byl z funkce ¢lena pfedstavenstva

odvolan Ing. Matgj Cizek. Ke stejnému obdobi

na vlastni Zadost ukoncil plsobeni na pozici
Finan¢niho feditele. Na stejné pozici jej v zafi nahradil
Ing. Jakub Korf.

V kvétnu 2022 nastoupil na nové vytvorenou
pozici Strategického obchodniho feditele skupiny
Lubos Kralicek.

On 31August 2022, Ing. Matéj Cizek left his role as
board member. At the same time and at his own
request, he ended his role as Head of Finance.

He was replaced in this position in September by
Ing. Jakub Korf.

Lubos Kralicek began in the newly created role of

Group Strategic Sales Manager in May 2022.

Vyroéni zprava 2022
Annual report
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Marcel Soural (*1965), pfedseda
predstavenstva skupiny. Predni
osobnost v oblasti ¢eského
developmentu. Vystudoval Stavebni
fakultu CVUT v Praze a po kratkém
pUsobeni ve stavebnich firmach

v Némecku av Cechach spoluzalozil se
dvéma partnery v roce 1994 stavebni
spolecnost Trigema, ktera se béhem let
rozvinula ve vyznamnou developerskou
skupinu s vlastni stavebni spolecnosti

a vlastnifirmou na spravu budov

a facility management. Marcel Soural

je vsoucasné dobé jedinym akcionarem
a predseda predstavenstva Trigema

a také statutarnim organem vsech
projektovych spole¢nosti. Je téz
¢lenem dozorcirady Centra Paraple,
spravnirady Asociace pro rozvoj trhu
nemovitosti a &lenem CKAIT &innych

ve vystavbé.

Vedeni skupiny
Group Management

Marcel Soural (*1965), Chairman of the
Board of the Trigema Group, a leading
figure in the field of Czech development.
He studied at the Faculty of Civil
Engineering at the Czech Technical
University in Prague and, after briefly
working in construction firms in
Germany and the Czech Republic, he
co-founded the Trigema construction
company with two partners in 1994.
Over the years this company expanded
into a major developer group with its
own construction company and own
building administration and facility
management company. Marcel Soural
is currently the sole shareholder and
Chairman of the Board of Trigema and
also the statutory body of all project
design companies. He is also a Member
of the Supervisory Board of the Paraple
Centre, the administrative board of the
Association for Development of the
Real Property Market, and a member
of the Czech Chamber of Authorised
Engineers, Technicians active in

construction.
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Karel Branda
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Karel Branda (*1964), provozni reditel

a mistopredseda predstavenstva
skupiny Trigema. Vystudoval Stavebni
fakultu CVUT. Ve spole¢nosti Trigema
pUsobi od roku 1998, kdy nastupoval

na pozici stavbyvedouciho. Pfedtim
pUsobil ve spole¢nostech Klima Praha,
Stapo Praha, Prefa Trmice - Eurocast

a Vodohospodafské stavby Usti nad
Labem. Od roku 2007 do poloviny

roku 2021 pUsobil v roli predsedy
predstavenstva dceriné spole¢nosti
Trigema Building, od roku 2014 do

roku 2019 pak soucasné jako statutarni
feditel spole¢nosti Trigema Building.

V poloviné roku 2021 presel do materské
spolecnosti, kde plasobi v roli provozniho
feditele a v dcefiné developerské
spole¢nosti Trigema Development vede

realizace projekt(.

Vedeni koncernu
Concern management

Karel Branda (*1964), Deputy Chairman
of the Board and Operations Director,
Trigema Group. He studied at the
Czech Technical University’s Civil
Engineering Faculty. He has worked

at Trigema since 1998, when he took
on the role of Site Manager. Before
that, he worked for Klima Praha, Stapo
Praha, Prefa Trmice - Eurocast and
Vodohospoddrské stavby Usti nad
Labem. From 2007 until mid-2021, he
was Chair of the Board of subsidiary,
Trigema Building, and from 2014 to
2019 he was also Statutory Director
for Trigema Building. In mid-2021, he
transferred to the parent company,
where he is Chief Operating Officer,
and he heads project implementation

for subsidiary, Trigema Development.
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Michal Netolicky (*1981), ¢len
predstavenstva a marketingovy
feditel skupiny Trigema. Vystudoval
fakultu managementu Vysokeé Skoly
ekonomické v Praze. Ve spole¢nosti
Trigema pUsobi od roku 2010, kam
nastupoval s tfiletou praxi z obchodu
a marketingu v malé obchodni
spole¢nosti. Ve spole¢nosti je
zodpovédny za brand management,
marketing a prodej developerskych
projektl. Déale pak zodpovida za
marketingové aktivity dalSich dcefinych
spolecnosti, které plsobi v oblastech
stavebnictvi, facility managementu,

cestovniho ruchu a dalsich.

Vedeni skupiny
Group Management

Michal Netolicky (*1981) is a Member
of the Board and Marketing Director
of the Trigema Group. He studied at
the Faculty of Management at the
University of Economics in Prague.
He has worked for the Trigema
Company since 2010, when he began
work with three years of experience

in business and marketing for a small
business company. He is responsible
for brand management, marketing
and sales of developer projects at this

company. Furthermore, the marketing

activities of other subsidiary companies,

where he is active in the field of
construction, facility management,

tourism and others.
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Michal Tota (*1976), ¢len pfedstavenstva
a IT reditel skupiny Trigema. Vystudoval
strojni fakultu CVUT v Praze. Ve skupiné
Trigema pUsobi od roku 2003, kdy
nastoupil na pozici IT feditele a musel
vybudovat kompletni IT tym. Za sebou
mél tfiletou praxi na pozici IT feditele ve
spole¢nosti Mironet. Prvniho Unora 2021
se stal ¢lenem predstavenstva skupiny
Trigema. Ve spole¢nosti je kompletné
odpovédny za veskeré informacni

a telekomunikaénitechnologie.

Vedeni skupiny
Group Management

Michal Tota (*1976), Member of the
Board and Head of IT for Trigema
Group. He studied at the Mechanical
Engineering Faculty of the Czech
Technical University in Prague. He has
worked within Trigema Group since
2003, when he joined as head of IT and
had to build up the complete IT team.
He had previously worked for Mironet
for three years as Head of IT.

On 1February 2021, he became

a member of the board of Trigema
Group. He is fully responsible within
the company for all information and

telecommunication technology.
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Radim Sponar
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Radim Sponar (*1978), &len
predstavenstva Trigema, vykonny
feditel spole¢nosti Trigema Building.
Vystudoval Vysokou $kolu banskou

- Technickou univerzitu Ostrava.

Ve skupiné Trigema pUsobi od

roku 2018, kdy nastoupil na pozici
obchodniho reditele. Predtim pusobil
ve spole¢nostech Geosan Group

jako regionalni feditel, Hochtief CZ
jako vyrobni feditel a Subterra jako
projektovy manazer. V zari 2020 se stal
¢lenem predstavenstva spole¢nosti
Trigema Building a v ¢ervnu 2021
predsedou predstavenstva a vykonnym
feditelem Trigema Building.

Ve spole¢nosti je kompletné odpovédny
za strategické fizeni a rozvoj stavebni
divize a nejvétsi dcefiné spoleénosti

Trigema Building.

Vedeni skupiny
Group Management

Radim Sponar (*1978), Member of the
Board, Trigema a.s. Executive Director,
Trigema Building a.s. He graduated
from the Mining University - Technical
University of Ostrava. He has worked
for the Trigema Group since 2018,
when he joined as Head of Sales.
Previously, he worked for Geosan Group
as Regional Director, Hochtief CZ as
Production Director and Subterra as
Project Manager. In September 2020,
he became a member of the board

of Trigema Building, and in June 2021
Head of the Board and Executive
Director of Trigema Building. He is fully
responsible within the company

for strategic management and
development of the building division
and the largest subsidiary, Trigema

Building.
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Vedeni skupiny Struktura skupiny
Group Management Group structure

S D " e

Ing. Marcel Soural
predseda predstavenstva,

generalni feditel holdingu

Chairman of the Board, Holding CEO

Ing. Karel Branda
mistopredseda predstavenstva
Deputy Chairman of the Board
provoznifeditel Trigema a.s.

Operations Director, Trigema a.s.

Ing. Michal Netolicky

¢len pfedstavenstva Trigema a.s.
Member of the Board, Trigema a.s.,
marketingovy feditel Trigema a.s.

Marketing Director, Trigema a.s.

Ing. Michal Tota

¢len predstavenstva Trigema a.s.
Member of the Board, Trigema a.s.
feditel IT Trigema a.s.

Head of IT, Trigema a.s.

&

Ing. Radim Sponar

¢len predstavenstva Trigema a.s.
Member of the Board, Trigema a.s.
vykonny feditel Trigema Building a.s.

Executive Director, Trigema Building a.s.

JUDr. Jitka Weissova

¢lenka dozoréirady Trigema a.s.

Member of the Supervisory of the Board, Trigema a.s.

Ing. Rudolf Kraina

¢len predstavenstva Trigema Rental a.s.
Member of the Board, Trigema Rental a.s.
vykonny reditel Trigema Facility a.s.

Executive Director, Trigema Facility a.s.

Josef Moravec

¢len predstavenstva, feditel Trigema Building a.s.
Member of the Board, Production Manager,
Trigema Building a.s.

feditel pfipravy Trigema Building as.

Director of Training, Trigema Building a.s.

[
L Trigema Real Estate a.s.
100 %

Trigema Development s.r.o.
100 %

Trigema Projekt Zalovs.ro.
100 %

Trigema Real Estate Finance a.s.

100 %

Trigema Projekt Beta a.s.
100 %

Trigema Projekt Kappa s.r.o.
100 %

Trigema Projekt Skvriiany s.r.o.
100 %

Trigema Projekt Skvriany Il s.r.o.

100 %

Trigema Projekt s.r.o.
100 %

Trigema Projekt Fragment s.r.o.
100 %

Trigema Stodulky a.s.
100 %

Trigema Projekt Omega s.r.o.
100 %

Trigema Projekt Branik a.s.
100 %

Trigema Projekt Smichov s.r.o.
100 %

Butovice Centrum s.r.o.
70 %

MONINEC, s.ro.
90 %

Gemarests.r.o.
100 %

100 %

100 %

93%
Samoty s.r.o.

100 %

100 %

Trigema Facility s.r.o.
100 %

Trigema Rental a.s.
100 %

Trigema Leisure a.s.
100 %

Zamek Jetfichovice s.r.o.
Resorts Jetfichovice s.r.o.

Vinafstvi Veselinad Moravou s.r.o.

Rokytnice Property s.r.o.

Trigema Smart byty s.r.o. FLAT ZONE s.ro.
100 % 100 %

Trigema Projekt JRM s.r.o. Dataligence s.ro.

|
|
_ Servis bytovych domU s.r.o. L Trigema Startup a.s.
100 % ‘ 100 %
I
I
I
100 % ! 51%
|
Trigema Projekt BLV s.r.o. |
100 % |
Trigema Projekt NMN s.r.o. L
100 %

_ Trigema Energy a.s.
100 %

I
I
Trigema Projekt Plzen s.r.o. |

|
Trigema Projekt Nusle s.r.o. L —> PV Roztoky s.r.o.

|
\
\
\
\
\
\
\
\
\
\
\
\
\
\
‘ 100%
\
\
\
\
\
\
\
\
[

100 % 100 %
Projekt Rokycanska s.r.o.
100 %

Trigema Investment a.s.
100 %

Trigema Investment Finance a.s.
100 %

Trigema Smart s.r.o.
100 %

Moninec Property s.r.o.
100 %

VTP Roztoky a.s.
100 %

Lihovar Property s.r.o.
100 %

Legenda:

Matka Zastresujici subkoncern Vyrobni, sluzbové, projektové spole¢nosti
Parent Head of the concern Manufacturing, service, project design companies

Aktudlnistav k 30. prosinci 2022; Current state of 30 December 2022
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Vyznamné
nasledné udalosti
NYlelallilelelsls
subsequent events

Ceskoslovenska obchodni banka, a.s., Praha 5,

Radlicka 333/150, jako administrator emise dluhopist
TRIGEMA REF VAR/25, ISIN CZ0003537367,
oznamila vyplatu urokového vynosu s pohyblivou
urokovou sazbou ve vysi 6M PRIBOR +2,3 % p. a.

za vynosové obdobiod 27.7.2022 do 26.1.2023,

dne 27.1.2023. Rozhodny den: 27.12.2022. V souladu
s emisnimi podminkami byla vyplata zajistovana
bezhotovostné na ucet vedeny u banky v ¢lenském
staté Evropské unie nebo jiném staté tvoficim
Evropsky hospodarsky prostor podle pokynu
doruceného nejpozdéji pét pracovnich dnl pred
vyplatou vynosu na adresu ur¢ené provozovny

Administratora.

Najemni dim FRAGMENT na jafe 2023 ziskal
kolaudacni souhlas. Ikonicky dim je vysledkem
spoluprace skupiny Trigema s architektonickym
studiem QARTA architektura a umeélcem

Davidem Cernym.

Ceskoslovenskd obchodni banka, a. s,

Praha 5, Radlicka 333/150, as the administrator
ofthe TRIGEMA REF VAR/25 bond issue,

ISIN CZ0003537367, announced the payment
of interest income with a floating rate of interest

of 6M PRIBOR +2.3% p. a. for the yield period from

27.7.2022t0 26.1.2023, 0on 27.1. 2023. Record date:
27.12.2022. In accordance with the terms and
conditions of issue, the payment was made by credit
transfer to an account held with a bank in a Member
State of the European Union or another state forming
the European Economic Area, according to an
instruction delivered not later than five business days
before the payment of the yield to the address

of the Administrator's designated establishment.

The FRAGMENT rental building obtained an
occupancy permitin the spring of 2023. This iconic
building is the result of cooperation between
Trigema Group, QARTA architektura architecture
studio, and artist David Cerny.

Vyroéni zprava 2022
Annual report
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Kontakty
Contacts

Matefska spolec¢nost Trigema a.s. sdruzuje jednotlivé sesterské spolecnosti, které sidli na této adrese:

The parent company, Trigema a.s., associates individual sister companies, which are based at the following address:

Explora Business Centre Bucharova 2641/14, Praha 5 - Stodulky, 158 00

+420 227 355 211, trigema@trigema.cz, trigema.cz

Jednd se o nasledujici spole¢nosti:

This applies to the following companies:

Butovice Centrum s.r.o.
Dataligence s.r.o.

FLAT ZONE ss.r.o.
Gemarests.r.o.

Lihovar Property s.r.o.
Moninec Property s.r.o.
Projekt Rokycanska s.r.o.
PV Roztoky s.r.o.

Resorts Jetfichovice s.r.o.
Rokytnice Property s.r.o.
Samoty s.r.o.

Servis bytovych domu s.r.o.
Trigema a.s.

Trigema Building a.s.

Trigema Development s.r.o.

Trigema Energy as.
Trigema Facility s.r.o.

Trigema Investment a.s.

Trigema Investment Finance a.s.

Trigema Leisure a.s.

Trigema Projekt Beta a.s.
Trigema Projekt BLV s.r.o.
Trigema Projekt Branik a.s.
Trigema Projekt Fragment s.r.o.
Trigema Projekt JRM s.r.o.
Trigema Projekt Kappa s.r.o.
Trigema Projekt NMN s.r.o.
Trigema Projekt Nusle s.r.o.
Trigema Projekt Omega s.r.o.

Trigema Projekt Plzen s.r.o.

Ostatni adresy spole¢nosti a pobocek skupiny:

Other addresses of Group companies and branch offices:

- Prodejni centrum spole¢nosti Trigema
Bucharova 2641/14 (pfizemi budovy Explora Business Centre), 158 00 Praha 5, +420 800 340 350, prodej@trigema.cz
Cyberdog, Seydlerova ulice, Stodulky, 158 OO0 Praha 5, +420 770 199 899, info@cyber-dog.cz, cyber-dog.cz*
Restaurace TRIFQOT, Seydlerova 2835/4,158 00 Praha 13, +420 778 882 796, info@trifot.rest, trifot.rest*

Moninecs.r.o., Moninec 7, 257 91 Sedlec-Prcice, +420 317 721 417, info@moninec.cz, moninec.cz

Trigema Projekt s.r.o.
Trigema Projekt Skvriany s.r.o.
Trigema Projekt Skvriany Il s.r.o.

Trigema Projekt Smichov s.r.o.

Trigema Projekt Zalov s.r.o.

Trigema Real Estate a.s.
Trigema Real Estate Finance a:s.
Trigema Rental a.s.

Trigema Service a.s.

Trigema Smart byty s.r.o.
Trigema Smart s.r.o.

Trigema Startup a.s.

Trigema StodUlky a.s.

VTP Roztoky a.s.

Zamek Jetfichovice s.r.o.

Vinarstvi Veseli nad Moravou s.r.o., Sokolovska 671, 698 O1Veseli nad Moravou, info@dogindock.com, dogindock.com

* provozovna commercial premises
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Ucetni zavérka

a zprava auditora
Zprava o vztazich
Financial statements
and auditor's report
Report on relations

Konsolidovana ucetni zavérka k 31. prosinci 2022 je
nedilnou soucasti této vyrocni zpravy a poskytneme ji

navyzadani.

Tyka se téchto dokumentl:
- nekonsolidovana ucetni zavérka,
- konsolidovana ucetni zavérka,

- zpréva o vztazich mezi propojenymi osobami.

The consolidated financial statements as of

31 December 2022 is an integral part of this

annual report and will be provided upon request.

It concerns the following documents:
- non-consolidated financial statements,
- consolidated financial statements,

-report on relations.

Vyroéni zprava 2022
Annual report
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KPMG Ceska republika Audit, s.r.o.
Pobfezni 1a

186 00 Praha 8

Ceska republika

+420 222 123 111
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Zprava nezavislého auditora pro akcionaFe spolecnosti
Trigema a.s.

Vyrok auditora

Provedli jsme audit pfilozené konsolidované ucetni zavérky spoleénosti Trigema a.s.
(-Spole¢nost’) a jejich dcefinych spole¢nosti (spole¢né& ,Skupina“) sestavené na zakladé
Seskych Ucetnich predpisi, ktera se skldda z konsolidované rozvahy k 31. prosinci 2022,
konsolidovaného vykazu zisku a ztraty za rok kongicl 31. prosincem 2022 a piilohy
v konsolidované Ugetni zavérce, ktera obsahuje popis pouzitych podstatnych ugetnich
metod a dal§i vysvétlujici informace. Udaje o Skupin& jsou uvedeny v bod& 1 prilohy v
této konsolidované ucetni zavérce.

Podle naseho nazoru pfilozena konsolidovana acetni zavérka podava vérny a poctivy
obraz konsolidovanych aktiv a pasiv Skupiny k 31. prosinci 2022 a konsolidovanych
nakladil a vynosli a konsolidovaného vysledku jejiho hospodaieni za rok kong&ici
31. prosincem 2022 v souladu s ¢eskymi Ucetnimi pfedpisy.

Zaklad pro vyrok

Audit jsme provedli v souladu se zakonem o auditorech a standardy Komory auditort
Ceské republiky pro audit, kterymi jsou mezinarodni standardy pro audit (ISA) piipadné
dopInéné a upravené souvisejicimi aplikaénimi doloZzkami. NaSe odpové&dnost
stanovena témito predpisy je podrobnéji popséna v oddilu Odpovédnost auditora za
audit konsolidované ugetni zavérky. V souladu se zakonem o auditorech a Etickym
kodexem prijatym Komorou auditor Ceské republiky jsme na Skupiné nezavisli a spinili
jsme i dal8i etické povinnosti vyplyvajici z uvedenych pfedpisd. Domnivame se, Ze
dikazni informace, které jsme shromazdili, poskytuji dostate&ny a vhodny zéklad pro
vyjadieni naseho vyroku.

Ostatni informace

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zakona o auditorech informace
uvedené v konsolidované vyro&ni zpravé mimo konsolidovanou Géetni zavérku a nasi
zpravu auditora. Za ostatni informace odpovida statutarni organ Spole¢nosti.

Nas$ vyrok ke konsolidované G&etni zavérce se k ostatnim informacim nevztahuje. Presto
je v8ak soucasti nasich povinnosti souvisejicich s auditem konsolidované éetni zavérky
seznameni se s ostatnimi informacemi a posouzeni, zda ostatni informace nejsou ve
vyznamnem (materialnim) nesouladu s konsolidovanou Uéetni zavérkou &i s nasimi
znalostmi o u¢etni jednotce ziskanymi b&hem auditu G¢etni zavérky nebo zda se jinak
tyto informace nejevi jako vyznamné (materialn€) nespravné. Také posuzujeme, zda

KPMG Ceska republika Audit, s.r.o., spoleénost s ru¢enim omezenym a &len globdlni sité  Obchodni  rejstfik  vedeny  ICO 49619187
nezévislych &lenskych spoletnosti KPMG pfidruzenych ke KPMG Intemational Limited, Méstskym soudem vPraze  DIC 2699001996
anglické privatni spoleénosti s ruéenim omezenym zarukou. oddil C, viozka 24185 1D datové schrénky: 8hagtra

KPMG

ostatni informace byly ve v8ech vyznamnych (materidinich) ohledech vypracovéany
v souladu s pfislusnymi pravnimi pfedpisy. Timto posouzenim se rozumi, zda ostatni
informace spliluji poZzadavky pravnich pfedpisti na formaini ndleZitosti a postup
vypracovani ostatnich informaci v kontextu vyznamnosti (materiality), tj. zda pfipadné
nedodrZeni uvedenych poZadavk( by bylo zplsobilé ovlivnit Usudek &inény na zakladé
ostatnich informaci.

Na zaklad& provedenych postupti, do miry, jiZ dokdZeme posoudit, uvadime, Ze

o ostatni informace, které popisujl skute€nosti, jez jsou téZ pftedmétem zobrazeni
v konsolidované uc¢etni zavérce, jsou ve vSech vyznamnych (materiélnich)
ohledech v souladu s konsolidovanou ucetni zavérkou a

e ostatni informace byly vypracovéany v souladu s pravnimi piedpisy.

Dale jsme povinni uvést, zda na zakladé poznatkli a povédomi o Skuping, k nimz jsme
dospéli pfi provadéni auditu, ostatni informace neobsahujf vyznamné (materialni) vécné
nespravnosti. V ramci uvedenych postupl jsme v obdrzenych ostatnich informacich
Zadné vyznamné (materiaini) v&cné nespravnosti nezjistili.

Odpovédnost statutarniho organu a dozor¢i rady Spoleénosti za konsolidovanou
ucetni zavérku

Statutarni organ Spolecnosti odpovida za sestaveni konsolidované uéetni zavérky
podavajici vérny a poctivy obraz v souladu s geskymi ugetnimi pfedpisy a za takovy
vnitfni kontrolni systém, ktery povazuje za nezbytny pro sestaveni konsolidované ucetni
zaveérky tak, aby neobsahovala vyznamné (materidinf) nespravnosti zplisobené
podvodem nebo chybou.

Pfi sestavovani konsolidované ugetnl zavérky je statutarni organ Spole¢nosti povinen
posoudit, zda je Skupina schopna nepreirzité trvat, a pokud je to relevantni, popsat
v pfiloze v konsolidované ugetnl zavérce zalezZitosti tykajici se jejiho nepretrzitého trvani
a pouziti pfedpokladu nepfetrzitého trvani pfi sestaveni konsolidované ugetni zavérky,
s vyjimkou pfipadl, kdy statutarnl organ planuje zru$eni Skupiny nebo ukonéeni jeji
¢innosti, resp. kdy nema jinou redlnou moznost nez tak uginit.

Za dohled nad procesem uéetniho vykaznictvi ve Skupiné odpovida dozoréi rada.

Odpovédnost auditora za audit konsolidované tcetni zavérky

Nasim cilem je ziskat pfiméfenou jistotu, Ze konsolidovana Gcetni zavérka jako celek
neobsahuje vyznamnou (materiaini) nespravnost zpisobenou podvodem nebo chybou
a vydat zpravu auditora obsahujici nas vyrok. Piim&fena mira jistoty je velka mira jistoty,
nicméné neni zarukou, Ze audit provedeny v souladu s vySe uvedenymi piedpisy ve
vSech pfipadech v konsolidované ucetni zavérce odhali pfipadnou existujici vyznamnou
(materialni) nespravnost. Nespravnosti mohou vznikat v diisledku podvodl nebo chyb a
povazuji se za vyznamné (materiaini), pokud Ize realné pfedpokladat, Ze by jednotlivé
nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti, ktera uZivatelé konsolidované
Géetni zavérky na jejim zakladé piijmou.

Pfi provadéni auditu v souladu s vySe uvedenymi pfedpisy je nasi povinnosti uplatfiovat
b&hem celého auditu odborny tsudek a zachovavat profesni skepticismus. Dale je nasi
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povinnosti:

¢ |dentifikovat a vyhodnotit rizika vyznamné (materiaini) nespravnosti konsolidované
ucetni zavérky zplisobené podvodem nebo chybou, navrhnout a provést auditorské
postupy reagujici na tato rizika a ziskat dostateéné a vhodné dakazni informace,
abychom na jejich zékladé monhli vyjadrit vyrok. Riziko, Ze neodhalime vyznamnou
(materialni) nespravnost, k niz doSlo v disledku podvodu, je vétsi neZ riziko
neodhaleni vyznamné (materialni) nespravnosti zpUsobené chybou, protoze
soucésti podvodu mohou byt tajné dohody (koluze), falSovani, Gimysina opomenuti,
nepravdiva prohlaSeni nebo obchazeni vnitfnich kontrol.

e Seznamit se s vnitfnim kontrolnim systémem Skupiny relevantnim pro audit
v takovém rozsahu, abychom mohli navrhnout auditorské postupy vhodné
s ohledem na daneé okolnosti, nikoli abychom mohli vyjadfit nézor na uginnost jejiho
vnitiniho kontrolniho systému.

¢  Posoudit vhodnost pouzitych ugetnich pravidel, pfiméfenost provedenych Géetnich
odhadl a informace, které v této souvislosti statutarni organ Spoleénosti uved!
v piiloze v konsolidované uéetni zavérce.

e Posoudit vhodnost pouZitfi pfedpokladu nepfetrzitého trvani pii sestaveni
konsolidované ucetni zavérky statutarnim organem a to, zda s ohledem na
shromézdéné dikazni informace existuje vyznamna (materiaini) nejistota
vyplyvajici z udéalosti nebo podminek, kieré mohou vyznamné zpochybnit
schopnost Skupiny nepfetrzit® trvat. Jestlize dojdeme kzavéru, Ze takova
vyznamna (materialni) nejistota existuje, je nasi povinnosti upozornit v nasi zpravé
na informace uvedené v této souvislosti v pfiloze v konsolidované Géetni zavérce,
a pokud tyto informace nejsou dostatecné, vyjadiit modifikovany vyrok. Nage
zavéry tykajici se schopnosti Skupiny nepfetrzité trvat vychazeji z dbkaznich
informaci, které jsme ziskali do data nasi zpravy. Nicméné& budouci udalosti nebo
podminky mohou vést k tomu, Ze Skupiny ztrati schopnost nepietrZité trvat.

e Vyhodnotit celkovou prezentaci, &lenéni a obsah konsolidované ucetni zavérky,
vCetné piilohy, a dale to, zda konsolidovana Gcetni zavérka zobrazuje podkladové
transakce a udalosti zplsobem, ktery vede k v&rnému zobrazeni.

e  Ziskat dostate¢né a vhodné diikazni informace o finanénich informacich tykajicich
se Ugetnich jednotek nebo podnikatelskych ginnosti v rAmci Skupiny s cilem vyjadit
vyrok ke konsolidované G&etni zavérce. Odpovidame za fizeni, dohled a provedeni
skupinového auditu. Vyjadieni vyroku auditora z0stava nasi vyhradni
odpovédnosti.

Nasi povinnosti je informovat osoby povéfené spravou a fizenim mimo jiné
o planovaném rozsahu a nacasovanl auditu a o vyznamnych zji§ténich, ktera jsme
v jeho pribéhu uginili, véetn& zjisté&nych vyznamnych nedostatkll ve vnitfnim kontrolnim
systému.

KPMG

Statutarni auditor odpovédny za zakéazku

Ing. Pavel Kliment je statutarmnim auditorem odpovédnym za audit konsolidované tGéetni
zaveérky spolegnosti Trigema a.s. k 31. prosinci 2022, na jehoz zékladé byla zpracovana
tato zprava nezavislého auditora.

V Praze, dne 30. ¢ervna 2023

=,
/ﬁ" ,?‘76 Cen Cn_) b LZ(L : L Ing. Pavel Kliment
KPMG Ceska republika Audit, s.r.o. Partner
Evidenéni &islo 71 Evidenéni ¢islo 2145
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