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EXECUTIVE SUMMARY

1. 1 F LI FYR ¢Kny I hd @isfomdryzhutiprity fot &l éaRirdzand spial taonga

through whakapapa and as te ahikaaroa mai Potikirua ki Te Toka A Taiau.

'L YR ¢gKnyldz 2F b3aIndA t2NRdz dzLIK2f R GKSANI gKI
the dayto-day and generation by generation relationship and reliance on theifawdife,

sustenance, livelihoods, ceremony and enjoyment. Wai and whenua are intrinsically part of

identity, belonging and ways of living, knowing and beMfth benefit and privilege comes

obligation and duty.

baIndA t2NRdz dzy R §endhinedWRhinyodYan (2l FdzNdyiti/farbu- will
AYTF2NY K2¢g ¢S alyl 2 ¢S 2FA 0S8 3A0Sy SFFSOL G2
NElFaz2ya ¢S alyl 2 ¢S 2FA Aa [ofS (2 adNBy3aikSy

management.

2. Key rebvant parties in freshwater managemeintthe WaiapuareK | Linana whenua
associated with their wai, Te Runanganui aitNBorou; Gisborne District Council and various

Crown agencies such as Ministry for Primary Industries and Departm@unskrvation.

Relationships between the relevant parties is important for freshwater management. The mana
whenuag Council relationship is critical for Te Mana o Te Wai. In the Waiapu there is evidence
of goodwill and intent for partnership and effeatiworking relationships between the executive
and operational levels of GDC, TRONPnui and @hawn agencies. However, relationships

alone will not guarantee mauri ora outcomes for our wai.

3. Ngiti Porou have numerous provisions in place (Waiapu Actedapu Koka Huhua Restoration
Program, Joint Management Agreement, statutory acknowledgements) with further recognition
by way of the Tairawhiti Resource Management Plan (that has the status of the Regional Policy
Statement and Regional Plans). Thesaldisth working foundations for mana whenua decision
making in freshwater management.e Mana o Te Wai can only strengthen this foundation and

mana whenua as decisianakers.

4, ¢KS b3aAnidA t2NRdz W2AYy(d al yl3SySyid | &#nBtBeySyid OF Yy
RSOSt2LISyid 2F GKS 2FAFLz /FGOKYSYy(d tflyd ¢KSA:!
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Porou leading the determining and implementation of Te Mana o Te Wai is ideal and the best
way forward fory” Il LaNgiti Porou.

We believe focusing on mana whenua relationships with wai and others who have whakapapa to
wali is the key to transforming freshwater management. What do whakajpasad cultural
monitoring regimes look like? What do whakapdypsed objectives, policies afithits look like?

What does the freshwater management planning process look like if we aligned it with mana
whenua relationships to wai? Further wananga are required and is a key foglsfaorl Ldn

Nagti Porou going forward.

FRESHWATER MANAGEMEKRHALLENGES WITH CURRENT PRACTICE

5. | | LJarticipation in recent and proposed resource consent applications provides this case study
a means to evidence the processes used by applicantsto emgagedh + & ¢Sttt Fa / 2dzy O
administration of thestatutory processes. Comparing current practice in freshwater
management with a TMOTW lens provides some initial indication of key shifts required by
applicants, Council, TRONPnui and to achieve or at least progress towards Te Mana o Te Wai

outcomes.

6. Ther is a dearth of data and information relating to the freshwater systems of the Waiapu.
Council does not coordinate the location of monitoring sites or the type of information collection
or the results of that information with Ngji Porou. Research ismmissioned against Council
priorities. There is little investment in translating results with Ngati Porou communities. This is

unsatisfactory.

baIndA t2NRdz RSYFYR LI NIGYSNEKALI Ay [fft NB&ASFNDOK
environmental research (arttherefore decisions informed by that research) carried out within

our rohe must recognise our Mana Whakahaere and the relationship we have with the Taiao and

Wai.

7. Monitoring-b 3ndA t 2NRBdz NBO23ayAaS GKIG Odz Gdamdl f Y2y A
information in the Waiapu catchment and will seek to implement a monitoring regime where:
a) Water quality and ecosystem health monitoring sites be identified in partnership with mana
whenua interests.
b)y 2nylty3al 065 02y Rdz00 SR ¢ Abé lietteKundelistood &nd iifécrh the G KS RI

Waiapu Catchment Plan.
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c) baInldA t 2NRdz O fdzSa NS dzaASR ¢KSy RSaAdIyAy3d Y2
assessment of mauri within the waters in the Waiapu Catchment; and

d) an (I dzNdFoynad cultural monitoring bemiplemented and integrated with science.

8. Procedural harassment has been experience Ity lplactitioners in policy hearings and
resource consent processes. The practice adopted by Council in relation to statutory
acknowledgments, where a naesponse isi N> yaf 6 SR a aSTFSOia I NB f¢
unsatisfactory. Prolonging consent condition negotiation between applicanKandtfinough
facilitating repetitive phases of engagement with no change in outcome or acknowledgement of
the capacityrequiredby K | I{iiImtheir voluntary capacity/ ies) to participate in these processes is
dzy RSNXYAYAYy 3D | 2dzy OAf T ROAAAY3I 2y GKSANI aRA&02"
due to their activism rather than their qualifications and expertise to presi@e outified
hearings is poor form. Thisin discord with the partnership provided for under Te Tiriti o

Waitangi, the Waiapu Accord and the Joint Management Agreement.

Neither partner has taken responsibility to troubleshoot as to why their curreattre and
processes were failing to effectively administer the special mechanisms legislated for and
recognised in key planning documents. LJh K|l @S 06SSy {Se& Ay aSS{Ay13

these matters.

9. Water Allocation Existing allocation frameavNJ & ol aSR 2y | GFANRG AyZ ¥
GAGK b3AndGA t2NRdz OFfdzS&dd ¢KS 2F ALz Aa 2yS 27F
under-allocated (less water takes than water available). Ngati Porou are concerned with the risk
of the mpacts of increasing water demand before appropriate measures can be put in Ipliace.
unsatisfactory that allocation limit setting be based on limited dag@recautionary approach is

required.

A regenerative framework to govern all water take and use is preferred aligning with Te Mana o
¢S 2FA YR 6S R2 alLSOAFTe || RAalGAyOGA2y 06SGsSSy

and other users.

10. Water Storage; is importantindicating water takes be aligned to season or rainfall/ availability
as well as water storage, conservation and recycling practices are proposed as standard

information requirements for all water take applications.
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11. Freshwater Management Uni{EMU)¢ are important to wananga as they underpin the current
process for catchment planning, however, the FMU Unit is a concept that requires further
GONY yatlFdA2yé | NRPdzyR 6KSNB Al NBaz2yridSa FyR RA

There are many values that are genéralonsistent across the entire Waiapu Catchment.
Together with an objective to achieving integrated management (ki uta ki tai) supports the
context for the Waiapu Catchment being managed as one HidWeverthe dynamics of 25
K I lwith mana whakahaere agss five rohenga tipuna requires the need for a tailored

engagement process with whanaki,| lalid landowners to inform the setting of FMU/s.

Mapping focused wananga are being planned to facilitate whaiidu,lalid landowners
in determining values, resoae use pressures and preferred management methods that will
then inform FMU/s. An overlay approach versus an overlapping approach is in consideration.

Capability and capacity to enforce management regime/s established is critical also.

12. Capability and Gaacity Building; Given the Joint Management Agreement was signed in 2015
provisions aligned with Te Manaodd A ¢SNBE @ Af 1 6tS (G2 baAndA t 2N

capacity and capability has seen limited implementation.

Growing capacity and capabyjl needs to include expertise and resourcing as well as enabling
infrastructure indicating the need for transformational chan@ée current institutional

systems, culture and attitudes of all parties is inadequate to facilitate transformational

change.¢ KA & gAfft ySSR G2 O0O02YY2RIGS b3anldA t 2NRdz &
willingness of Council to partner in implementing a Fieitl delivery of the planning and

freshwater management regime.

Greater acknowledgement by Council, as the agensiyeta with implementing TMOTW, of the
need to appropriately resource the partnerships entered into and be prepared to do things

differently.
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13.

14.

TE MANA O TE WAISHARING POWER
¢S alyl 2 ¢S 2| §&dedpRripguinfdddSed, mamaithghaing opengagement
and korero to discover innovative ways of responding, addressing and leading change to complex

challenges.

The processes Council have are not established with this in mind so are not equipped to deliver
Te Mana o Te Wai. A fundamental shift toads sharing powest ¢ | @ & 2iFwh&BA y 3£

required.

LG A& GKS FoAfAGe FTFF2NRSR (2 baIndA t2NRdz G2 af
influence over how decisions will be madeor the Waiapu, the development of the Waiapu
Catchment Planarelating to land and water use in the catchmeit & (G KS SaaSydAlf ay

this journey towards mana motuhake.

Initial feedback from engagement in Te Mana o Te Wai and the Waiapu Catchment Plan are that

mana whenua seek the mauri be restored, or people are able to be sustained; our wai,

gKSydzr 5 y3IFrKSNB FyR Y2Fyl A& FodzyREYyd FyR (S NI
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1 Navigating this Case Study Report

1.1 Purpose and focus of this case study (CSE 2)

WAIAPWKNK HUHUAI | Waading Te Mana o Te Wai seekgam insights into how Te Mana o Te
Wai(TMOTWwould be influenced iK | Udad that processin this case study wgather perspectives of

K I lnde@mbers who lead kaupapa Taiao for and with their respedive LJhhe voluntary nature o€ I LJn
participation in freshwater managementeansmany of thechallengesre well known however the
reactionary context& | Lfilid oursdves inrequires a level of analysis and facilitation in order to ensure a

state of mana whakahaereacross all Taiao matters and specifically with TMOTW.
The aitcomessought are to

1. Growhapuunderstandings of Te Mana o Te Wai

2. Clarify rolesequired to enablK | ltdfiead in Te Mana o Te WA@IMOTW). This refers to
arrangements withirk | laldK |- LcBllectives

3. Clarifyrolesof other relevant partiesthat is,Te Runanganuilo 3 nPorau (TRONPnui) and
Gisborne District Council (GD§hould give effect to;

4. Inform the enabling infrastructur® | Lrdmuire. There is an identified need fagreedK | LJh
collectivedecisionmaking frameworks and processéle availability oftechnical support t&k | LJn

and resourcing tgrow andsustain this improved capability

1.2 Report Structure

The report is divided into six sections with the Case Study Eleme&#deing detailed across Sections 3

6. The key approach ofthis &S &G dzReé A& (2 NBOASSE KI LA LI NIGAOALN G.
and freshwater management specifically. The focused discussion of Te Mana o Te Wai occurs after

introducing the key players and reviewing freshwater management as it is curreatiisad by

FLILIX AOFyGaszs /2dzyOAf s ¢S wdzyly3alydzA 2 baIndA t2NRdz |

The case study report sections are summarised below:

1. Section 1: Navigating this Case Study RegudtMethodology(CSE 2)

2. Section 2: Hai Timataan introduction of the customary authority that is the foundation of

YEylF ¢KFETFKEFESNS GKIFG b3an 1FHLM 2 bIn@IED 2NBdz LINI
Section 3: Purpose, Relevant Parties in terms of the entities that peaftéshwater

management and whose practice and experience has informed this case(618&y# & 16)

Section 4: Freshwater Management (CSEBB

Section 5: Te Mana o Te Wdinderstanding, Aspirations and Solutions (CSI 3

Section 6Engagement, Partnership & Decisimraking(CSE 122)

Conclusion and Summary

w

No gk

l1|Page
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1.3 Methods

It - 2" Db! bD!

l'a LI NI 27F {KAngawaslheldSit KariakiR(Blgati Foroldanag) bn 19 June 2021 with
YSYOSNB FTNRBY Y2aid | LN 6K2KEAK boAWRE Held with M&pepdséNS &4 Sy i ¢
2F AYF2NNAY3I GKAA OFA&AS addzReé 6¢ah¢2 gAIGKAY 2 Al Lz
2dz06AARS 2F GKS 2FAFLMz G2 LI NLHAOALNI GSd® ¢KS LIzN1LIR2AS

members of theircurrent understanding and aspirations relatimgyTMOTW.

¢ KS dgawas well attended and the level ohgagement amongst the attendees clearly indicated

GKIFG GKSNB Aa 3aANBIG AyGaSNBadG Ay GKS 2F ALz /I G§OKYS
2 KSydzl k1 F LI F &LA NI (A 2y aThe @aNangadaBoitdd the dordillativrofar 3SY Sy i ¢
hapu wananga series to support and prepare hapu participation in kaupapadeaially and

freshwater management specifically.

w9 +L 9?2 hC 1!t - NFREGHWATER MANAGEMENT TO DATE

I NB@GASg 2F | LN LINIAOALI GA2Yy Ay FNBaKgldSNI Yyl 3
NEFt SOGAY3a 2y GKSANI 26y SELISNAS D@adthoNsGiidBeoS y i Ay 3 K
| A1 dzNJ y3A ¢ T)whohas représdzéed thein lortmultiple resource consents and has led many

Taiao initiatives on behalf of the trust. The second author has recently been appointed by HTT to assess

advise and respond tesource consents on behalf of HTT and represent tregarding RMA matters.

INTERVIEW WITH GISBORNE DISTRICT COUNCIL (GDC)

As part of this case study, GDC senior policy staff were interviewed for the purpose of informing case

study elements 85. This interview occurred on 28 May 2021 with a Senior Padigigdr and the

Strategic Planning Managerhe interview covered GDC perspectives of freshwater management in the
CFANDGKAGA wSIA2YyIT K2g baAndGA t 2NRdz OdZNNBy df & LI NIA
K2 ¢ b 3n i Apaticihai@inhe@utuse.

2| Page
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2. Hai Timatag CSE 1

Mauriora kia Ranginui
Ko lo Matua Kore anake
Tawhirimatea e muia nei i tona koka i te waiora,
Mauriora kia Papatuanuku
Y2 Db3ndyIn2NPW2 b3IndiA t 2NRdz ¢KSydzZ = G2y
0 nyNIvmewae, tona papapu.
L O & JdkediMaui Tikitiki a Tayadine whenua nei
Whakaeteteete mai Ko Hikurangi
YI GFdz G2yt gl 1+ | bdzZldzit AYSYSKF 1A 4GS
tihi tapu o Hikurangi, ara,Te Tone o Houku me te Tipi o Taikehu, e
rangona nete whakatauaki,

GY2 1 A1 dNYEAAY 208 IAHdzddz G§S | 61X Y2 bInidA

Ko te waiutg’ Imai i Potikirua ki te Toka a Taiau, atu i te Raukumara
ki te uru, whakawhiti ki te hikumutu ki te rawhiti
Ko te tuanui o tona kgi Ko Ranginui, a Ko Pdpanuku tona papa
Ko te wai te toto o Papatuanuku i roto i tona tapu me tona noa.

He wai mou!, He wai mau! Hei whakaora ytékau o Porou

b3l L 32 ( A estaBlibhRheir authority, rightand interests
in the Wai through descent from Ranginui, Papatuanuku and
Tawhirimatea and their unterrupted occupation of the Eastern
seaboard lands between Potikirua and Te Toka a Taiau since Maui
fished up his great fistTe lka a Maui. The Wai is thie blood of the
land with its ritual and sacred elements and its functional, daily
elements. Our relationship and association with the Wai is recorded in
our waiata, whakatauaki, the names of our children, rivers, streams,
creeks and puna and in our eyeay practice.

| I LIh ¢ Ky FoFbda nPorau uphold their whakapapa and mana in and with Wai through theialay

day and generation by generation relationship and reliance on their wai for Igesrsance, livelihoods,

ceremony and enjoyment. Wai and whenua are intrinsically part of identity, beloagithgyays of living,

knowing and being. With benefit and privilege comes obligation and duty. Policy reforms focus on

allocationg at its centre tle necessary basis for the commodification of wagéhat displaces

whakapapa (relationship/s) to and mana (authority) for and with thedwaib In G A t 2 NP dz f SIAA &€ |
postsettlement is premised on customary authority and where still remaining, ouwatyp title. This

premise is critical to designing and building effective infrastructure to strengthen the capacity and

OFLI oAfAGeE 2F KIFLIN YR AgA NBLNBaSyidldAaAzya 2F b3ani

3| Page
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21 b3aAndA t2NRdz wA3adKG& FYyR LYGSNSad Ay 2 A

C2ff2¢6Ay3a I &aSNASE 2F 2hAl BhIBNER (Kdzh 260 dzh b 68 f &NE 6 K &

1 A say over wai in their rohe;

1 Protect, nurture and care for the wai in their rohe;

1 Access and use of the wai for all purposes that contribute tortbkbeing of the wai and in their
rohe; and

1 Develop the wai in their rohe.

Ngp | BLIIndA t2NRdz fa2 ARSYGAFASR (GKS F2tft2Ay3a YS

rights and interests:

1 A Kkey role in decision making;
1 Akey role in planningnd management of waim2 N¥ (G KSANJ NPKS>X (GKNRdZAK RS
freshwater management plans inclusivedK n ysped#ic requirements in relation to the puna

and aquifers on their lands;

9 ! FNBAKgFGSNI YIFYyIlIASYSyd NBIandibterastk IndludingS F£ SOG & b :
NBEO23ayAlA2y |yR LINRGISOGA2Yy 2F OdzadG2YFNE YR LINI
Porou rohe;

1 Leading the development of a freshwater management plan inclusive of catchment specific plans
F2N) GKS b3Iniddh t 2NRPdz NBKST |
9 S5ANBOG yS3Iz20AlGA2ya 6AGK GKS / NRBgy Ay NBALISOG i

in wai.

22 b3aAn 1WA 2 baAndA t 2NRdz

GTe hiatotay ayy” Juxi whakaheke mai te tipuna/ Ak K A §
K |- L (Nanny Kate Walker, Ruatorea, 2003)

3.(noun)kinship group, clan, tribe, subtribesection of a large kinship
ANRdzZL) YR (GKS LINARYIFNE LIRtAGAOI
consisted of a number @& K n yshadng descent from a common
ancestor, usually being named after the ancesbut, sometimes from
an important event in the group's history. (H. M 3ta, 1993)

C2NJ ¢NBIGe asSaidtSYSyd FyR RStAOSNIGAY3I GKS LX | OS
I32PSNY I y0OS SyidAradezr banldi t 2NPdoaRaDEybtRiSR haid 2 Of dza G S

L2aAldA2ySR  A0NBYy3IIGKSYSR LXFOGF2NY F2NJ I FLh G2 S
Y21 yI ® I LN FYyR YIFENYS O2ftSOGABAASR FyR Sadlof A
clusters. Taditional relationships strongly fluenced these arrangement¥hese decisions were

YFRS +ta 1FLh 2y GKSANI NBaAaLISOGABS YINISo

4| Page
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ROHENGA MARAE POTIKIRUA

Potikiruaki 1 Potaka P13 £
Whangokeno 2 Hinemaurea
3. Punaruku -x
4. Paerauta (Tutua) ﬁ
5. Hinerupe
6. Matahi o te Tau £
7. Awatere
8. Te Kahika (Hurae) O =
Whangokene 9 Putaanga
ki Waiapu 10. Katwaka
11. Rahui
12. Taumata o Tapuhi “x
13. Hinepare £ <
14. Ohine Waiapu <
15. Karuai

Pohauteaki 16, Tikapa e
Te Onepoto 17. Te Horo X HIKURANGI

18. Walomatatini m
19. Kakariki 3
70, Tinatoka

4 Te Onepoto ki 21 Reporua TePula
Rabuimanuka 22 Umuariki

23. Ruataupare m

24. Mangahanca

25. Uepohatu

26. Rauru (Taumata o Mihi) %

27. Te Heapera (Mangarua)
Rabuimanuka 28 Kanaka e
ki Mataahm 29 Hiruharama

30. Te Aowera

31 Whareponga

32. Rongohacre (Pabou)

33. Rengeitekai (Penu) _Y

6 Mataaha ki 34. Te Arfuru - " D

Kokoroaui 35. Walparapara .'W

36. Pakirikiri &5

37. Tuatini

38. Iritekura

39. Taharora

40. Te Kiekie

"9 Kokoromuiki 41 Anaura 47
§ TeTokaa 42, Hmemaurea ki Mangatuna Whangara
Taian 43. Okuri
44, Puketawa
45. Hauiti
46. Te Foho o Rawheoro

47. Whangara
48. Te Poho o Rawin o e

Gnberse
TETOKA ATANAY
Figure -Map2 ¥ w2 KSy 3l ¢ALlzyl FyR alN¥$S al Ll 6666dbaAniA LI

¢KSasS 1L Of dza (4 S Nemurd INB  10ySRISINIAGK K QIzaki NG GWBRK S a2 y I 2
Porou Ac2019, managemerdrrangement trusts have been established to facilitate the governance and
decisionY  { Ay 3 FdziK2NAGE LINRPGARSR FT2NJ Ay GKS ! Olio | LI
(usualy with charitable status) to progress collective aspirations. Marae remain as strongholds within

this sociecultural infrastructure andre autonomous in their collaboration across this landscape.

Within the Waiapu catchmerg there are five rohengatipil A G K F NBF 2F GKSANI NBalL
the Waiapu catchment (Rohengasan Figure 1 above) clustefable 1 summarise&tS K I LI Of dza G S N.

further.
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Table 1Y
Rohenga Tipuna

Whangaokena ki Waiapu
I I LJn
Te Riu o Waiapu

Rohenga Tipuna

Pohautea ki Onepoto
I I LJn
Te Wiwi Nati

Rohengarlipuna

Onepoto ki Rahuimanuka
I I LJn
Te Papatipu o Uepohatu

Rohenga Tipuna
Rahuimanuka ki Mataahu
I I LJn
Hikurangi Takiwa

Te Aitangea-Mate, Te
2SN = ¢aS 2
Hinekehu Kaitiaki Trust
Rohenga Tipuna
Mataahu ki Kokoronui

I I LJn

b3k I'FLnh 2 2
baIndA LN} A3
NRMONHONP Act 2019
presently.

w2KSy3l

/ f dza 4§ SNJ

[ £ dza G S NJ

/ f dza G SNJ

/ £ dza G S NJ

/ £ dza G S NJ

Pakirikiri (Marae) Wananga

¢ ALdzy |
Marae
Putaanga
Kaiwaka
Rahui
Taumatao-Tapubhi
Hinepare
Ohinewaiapu
Karuai

Marae

Tikapa (Pokai)

Te Horo

Waiomatatini (Porourangi)
Kakariki (Rakaihoea)
Tinatoka

Marae

Reporua

Umuariki

Ruataupare
Mangahanea

Uepohatu

Te Heapera (Mangarua)
Rauru (Taumata o Mihi)
Marae

Kariaka

Hiruharama

Te Aowera
Whareponga
Rongoitekai (Penu)
Rongohaere (Pahou)
Marae

Kie Kie

Taharoa

Iritekura

Te Ariuru
Waiparapara
Pakirikiri
Tuatini

| | LI CatofirRenta I NI S 6AGKAY

I L

¢S 2Knyldz I ¢F1AY2I
¢S 2Knyldz I ¢ LidzK A
¢S 2Knyldz I ¢S | Nyz
¢S 2Knyldz I ¢AYylF{21]
¢S 2Knyldz I wSNBsI
bandA 1 271 2Ldz

¢S 2Knylkdz I wlklFAYLF
bandGA tdzil I y3al
bIndA bdz

¢S 2Knyldz I b3InA ¢n
¢S 2Knyldz I I AySLJI N
¢S 2Knyldz Y NHzl A
2 Knyldz I | Ay SNHzZLIS |
¢S 2Knpyldz I wlk{1lFAK?2
¢S 2Knyldz I t211IA
bIndA |1 2NRSGI A

¢S 2Knyldz I al KF{A
¢S 2Knyldz I ! NUzK2y S
¢S 2Knyldz I | AySlI dzi
I Ldn

bInA ¢Fy3IAKISNB
bIndA wly3IA

bIndA ! SLRKF (dz

¢S 2Knyldz I ! Ydz NRJ
¢S 2Knyldz I wdzk 4 dzL
¢S 2Knpyldz F I AYySial L
¢S 2Knyldz I I AyS{SK
I L

TeAitanga a Mate

Te Aowera

¢S 2Knyldz I I AyS1SK
Te Awe Mapara

¢S 2Knyldz !' wl1FANR
I LI

baniA ¢ KFNEBNJI

¢S 2Knyldz I LNARGS]d
¢S 2Knyldz I wk1FANR
¢S 2Kpyldz ¢S 1 SY
¢S 2Knpyldz! ¢S 12 ¢
¢S 2Knpyldz ! wdzk 4l dzL
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2.3 Ko Waiapu te Awa

Figure 2The Waiapu River with MangaAorangi, Hikurangi and Taitai in the background (looking south from Kangre}

The Waiapu catchment is of great spiritual, cultural, physical and economic significané mBorau.
Originating in the Raukumara Ranges inclugingmaungatapu o Hikurami, Aorangi, Wharekia, Taitai,
Te Rageanui A Toi and Whanakao (or Honokawa). The Waiapu River forms at the confluence of the

Tapuaeroa and Mata Rivers, which originate in the headwaters of the Raukumara Range.

Figure 3 (left) Map offte Waiapu catchment within the Gisborne region (www.lawa.org.nz) dfidure 4 (right) Map of @catchments
of the Waiapu River catchment (Harmsworth et al., 2002)
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The Waiapu Catchment (FiglB8 A a GKS I NBHSad NAGSNI OlheiadkiheSy G & A G F
second largest river catchment in the Gisbothé A Nh 6 KAGA wS3AA2y d ¢ K)okl 22 NI { c
the Waiapu are the Mata (including Waitahaia, Ihun@é@ingskia, Makarika and Makatote tributaries),

Tapuaeroa, Magaoporo, Poroporo and Maehara.Generally, the rivers flow east and northeast

meeting the Pacific Ocean at tiNgutu Awa at Rangitukia.

Other relevant biophysical and demographic characteristics inqlddemsworthet al.,2002):

i) Altitude: 500m in the Raukumara Range to bduntry at 500m100m then to terraces and flood
plains near sea level.

i) Extreme erosionAt 23.97Mt/ year has the highest sediment yield of any river in New Zealand.
Rapid land clearance circa 189@20 has caused gully erosion contributing 49% of thénsewat
yield. This is exacerbated due to complex rock type patterns, dynamic tectonic settings (due to
subduction of the Pacific Plate beneath the Australian plate at a rate of 47mm/yr) and climatic
settings influenced by the El Nino/ Southern Oscillat®N$0) where the catchment experiences
intense rainfall and severe and prolonged drought.

i) Climate:warm temperate maritime, with warm moist summers and cool wet winters. "Rainfall
varies from 1600 mm/yr at the coast to >4000 mmityithe headwaters Strongly influenced by the
El Nino/Southern Oscillation (ENSO)

iv) Landcoverin 2008 indigenous forest and scrub 35%, planted forest 25%, grassland 35%, and other
5% (Barnard et al, 2012).

V) DemographicsAt 2013 the population was 2088 ceatl around Ruatoria net loss migration of
10% (Census 2013)

2.4 Role of research in the Waiapu

I tdzof AO 3I22R { OAS3NESY YUdYARIER DIANEE2AS Fiz N 9y Kl y OAy 3 9«
SadlIo0ftAaKSR AY mMddpd FNRY ¢S 2 KaPolbtu A9990D0yahtl Tuiz b 3In i A
Warmenhoven (200@004) in partnership with Garth Harmsworth of Manaaki Whenua Landcare
wSaSINOK [AYAGSRO® LG& LINAYINE F20dza ¢l a G2 oSiGdSN
participation in the research and seekingw @ (2 AYGS3INI S andl dzNF y3IF b3aAni;
science to propose strategies and solutions for improved management of the catchment resources and
environmental enhancement and restoration. This research project (published as Harmgivatth

202) has informed further research projects within the Waiapu, including this case study.

/T GOKYSyG NBAG2NI GA2y & F FILrOAtAGEFG2NI 2F (FAGASTA
O2y GUAYydzSR (2 adzaidl Ay | 1| dzLJ ad:SbcusadresddictEcapaility roday A G & |y
Ruatorea since 1999 to the current day. This capability is growing with multiple organisations and

AYRADGARdAzZFfa 2F b3IndA t2NRBdz gKF{IFLIFLIF dzyRSNIIF{1Ay3a N

Porou communitieshat the research takes place in. Much research has been focused on the Waiapu but
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y24G4 Fftf KFra 0SSy O2YYAaaAz2ySR o6& 2NJfSR o6& baIndAr t
YIEYYSNI 2N S@SyYy &aKI NSBR gA0GK b Bsuds have afsiPndenzege@éh A G A &
KIra 0SSy OFNNASR 2dzi ¢A0K b3IndA t 2NEdandwmd2fddSYSy i
FYR GKSNBET2NB dzaAy3d dzld GKS N RGIHS LD K @SH & 21 WwRKANA NIz
Taiao.What good isesearch if it is not informed by the communities it is conducted in? How can

outsiders understand the challenges and livelihoods that their research should be benefitting without
Sy3ar3aiay3da GKS O02YYdzyAiASaQ 6KSNB GKSANI NBaASFNOK Aa

b 3 n i A demandBadnership in all research undertaken within our rohe. Any environmental research
(and therefore decisions informed by that research) carried out within our rohe must recognise our Mana
Whakahaere and the relationship we have with the Taiao and Wes is essential to giving effect to
TMOTW.
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KOWAIT¢! | K

3. Relevant Parties and Current Understandings of Te Mana o Te W8E 4 & 16

In order todetail the key parties who are central to this case study and evaluate their current

understandings of Te Mana o Te Wai, Section 3 is in response to Case Study Elehamdslé. The
LINEFSNNBR 2dzi02YS Aa G2 Of S tichidtidy inlfréshwatérdebriageSent(i KS  LJ2 &
¢S wdzyly3lydzA 2 b3IndA t2NRdz ¢K2Y (23SGKSNI KIF @S Sai
¢ Gisborne District Council (GDC). Applicants are not detailed as a key party although this case study
recognisesthab T F SOUA PGS AYLI SYSyidlFrGA2y 2F ¢ah¢2 NBIjdzA NBa (

5Aa0dzaaAy3a GKS AYyGSNFIOS 2F (GKS b3aAndA t2NRdz ¢NBIF (e
understanding of the provisions and mechanisms strengthened through Treaty Settleeasgrand

the guidance tis providesto strengthen relationships and establish infrastructure as well as evaluate

progress of the partners/ key parties. To this end the Waiapu Aagzbtdmorandum of Understanding

(MOU), WaiapuiokaHuhuag 100-year restordion program plan and the Joint Management Agreement

(JMA) are introduced and summarised here. They are referred to throughout the report as the respective

case study element/s interacts or is informegthese important documents.

31 I Al dzN¥ y3IA ¢l 1 Agén ¢Ndzad

Il A1 dzNF y3aA ¢F1Aén ¢NHzaG 61 ¢¢0 A& | OKFNARGFOES &Nz
interests and responsibiliiesof Te Aigea-a 1S ¢S | 2 g SMIn Y | & SR (KihAY IRdz

| AYyS{1SKdz KI L o ¢ KS &S theltribliarids dfBe MafaRivelr ikcludifgR (2 f I yRa
Whakapaurangi, Hiruharama, Makarika, bound by Hikurangi inland and the tributaries flowing directly to
seaatWharepogad ¢ KS &AE LI 27F (KA &HhgadNhdkdpaunangt, NilShardrhalNi | 1 | £ 2
Penu andle Pahou (Rongohaere Marae). Refer also to Rgdi€ipuna 5 or Rahuimanuka ki Mataahu in

Figurel and Table 1 above.

The key purposes/s of the Trust are to enabl& n yid agz collaboratively and respond collectively to
AaadzSa | FFSOGA yeMaralAtud Mana/Vihenii?2 ManiN®oxna, IManagesm, Mana
Mataurangal YR al yI wS2 2F KILnd® ¢2 (KA&A SYyR GKS ¢NHzadG A

leading cultural, social, economic and environmental wellbeing initiatives within the rohe.

TheTrud A& O2YLINRASR 2F wmu (ahdimnieleS AirequedtyZrdtafingS R o0& G KS
between all six pajui are opentoous Kn yitydR KI LD YSYOSNBE YR ¢S Ay @Aas
rohey” Itipuna to share capability development opportunities (traigpiand workshops). For further

information on HTT refer thikurangi.wordpress.com

10| Page



WAIAPU KOKA HUHURMRIVER FLOWING FRfIEt = [ 9! 5L bD ¢9 al!b! h ¢9 211L

Figure5LY N2 G2 2F i8N az2yAild2NAy3a G GKS alllid2dS8 {GNBFYY 2nyly3dn wl

In terms of kaupapa Taiao, HTT leadmangato develop capability andrgage withg K n yII ldzand
landowners on environmental matters. HTT also has participated in pefayn (like those for NES

Forestry, Regional Freshwater Pland resource consents. Capability and capacity is driven by interest,
passion and networks of key individuals who are active at the landownkrp y iadae and | LJn

levels. This is voluntary in nature and so is unsustainable. HTT seeks sustainable resourcing to participate

and supportg K n ylandbwners, marae and I LJn

Qur experience in participating warious gravel extraction consents, namglg Waitahaia Gravel
Extraction applicatinis a key focus of inquiry in this case staay has been useful to work through

| I kdantred response/s in deliberating Te Mana o Ta ¥hd how it can be given effect to.

3.2 Te Papatipu o Uepohatu Trust

Te Papatipu o Uepohatu Charitable Trwsis establisheth 2015F YR A& | 02t f SOGAQBS 27
representativedivingin the Ruatorea community, working towards the objects of the Trust aticgl to
G2dzNJ LI | OS3 2dzNJ LIS2LX S | yR Otd pfofdey dnd culéivate stigtafhab 6 2 SO a

social, economic and environmental wellbeing for the community.

There are eight marae within the collective and the trustees are appointéd kS KI LA b3Ind A wl y
2 Knyldz ! wdzh GFdzLJ NB 1A ¢dzLdr NBFS b3IFA ¢Fy3IAKFISNB: ¢
b3l A wlk dz2NHzZ ¢S 2 Kn yAlsodefed to RoHengaSipusiad dDnépatd kdAREHRim@nuka

(Figure 1 and'able 1jabove

The Trst is instrumental in leading community engagement and participation in local government and
resource management processes and providing services to the Ruatorea community includirt@Covid

services.
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3.3 TeRunanganuB b3IndGA t2NRdz 6¢whbt ydzA o

b3IniliA te@dsdhtdr bk the Iwientity TRunanganui2 b 3In G A t 2NBdz 6 ¢whbt ydzA 0 S
post settlement governance entity by the3In G A/ f BN a8z { SGGf SYSyd ! Ol HAMHOD

whakapumau i te mana motuhakebo3a n G A moy2N@R@K I 1 F G A Lddz¢ 6042 dzLJK2f R (KS
b3 n i A fotfidukRedeneratios).

¢whbt ydA TRYAYA&AZGSNAR | NIy3IS 27F | aBhSRudangdwalsd KS O2f f
FR@20FGSa F2NJ GKS ySSR&a& | yR | atldisthg; and enstestlet b Ind A t
RSEAGSNE 2F LINAYINE KSFIfGK OFNB FyR a20AFf adzJi2 NI

communities.

¢S wdzyly3lydzZA 2 b3aIndA t2NRdz ¢NHzAGSS [AYAGSR NBLNBa
members and is g@rned by 14 elected representatives. The board exercises strategic governance over

its subsidiarie§ ¢ 2 AGn b3IndA t2NRdzZ baAndiA t2NRdz I(BAHRAY I / 2 YL
bIndA t2NRdz | 2t RAY3 / 2YLIl y& [ AYAdinddRTeRanangd#B8o SO2y 2 YA
bIndA t2NRdzd LG KFA FALS 02FNR YSYOSN®E2 bAMWBAY ISR 0
Porou Charitable Trust is the cultural and wealth distribution armR®NPnuilt has five board

members appointed byRONPnupoard® b In G A t 2NRBdz | F dz2NJ} / KFENAGFEO6ES ¢
baIndA t2NRBdzx 9Fad /2Fad O2YYdzyAUARDERMIILG KIa FADS o

Te Runanganui o Ngati Porou
Trustee Limited
Toitu Ngati Porou | ' '
Charitable Trust
Te Runanganui o Ngati Porou Holding
Ngati Porou Operations | Company Ltd

Ngati Porou Hauora | :
Charitable Trust

Figure 6¢ TRONPnui Organisation@hart (vww.ngatiporou.com)
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34 b3IAnidA t 2 NPetenteMNIFASH )R

In 2008b 3 rPdrau entered into direct negotiation with the Crown to settle historical Treaty grievances
following a process of seeking mandate. Te Haeata, the negotiations subcommittee of Te Runanga o
b 3 nPorau was formed comprised tepresentatives from ngK | lab 3 rPordu and three Runanga

appointees.

In 200 the b 3 rPorau Deed of Settlement was signed. The settlement is made up of an agreed
historical account and Crown acknowledgements which form the basis for a Crown Ajokogyn G A

Porou; cultural redress; financial and commercial redress and relationship accord/s.

3.4.1.1 CROWN ACKNOWLEDGEMENTS

The following Crown acknowledgements relate directly the Waiapu River (and erosion) and are significant

to catchment management and plaimg:

G¢KS / NRgy | Oly26t SR DISanPoibK avedwiti3he Waidpu RiNBriandli A 2 y & K /
GKFGZ Ay FOGAOGSYLIAYy3 G2 LINBPOARS F2N 6KS STFSOGA

resources, it vested control of that river in the Poverty Bayh@ent Board without consulting
bInANR dz¢ T F YR

G¢KS / NRgy | Oly2e6fSRISE GKFG RSTF2NBadliGA2y Ay

fuelled significant acceleration of erosion and flooding that has had a devastating impact on
b 3 nPdrau rohawide. It also acknowledges that the measures it adopted to address this
LINEOE SY FILAESR STFFSOUAQSte (2 NBazt @S Adeo

b 3 nPbrau Claims Settlement Act, 2012, section 72(20

3.4.1.2 CULTURAL REDRESS
These recognise traditional, historical, cultural and spitiagsociation ob 3 rPorau with places and
sites owned by the Crown within the 3 nPoréau roheg enabling a cananagement and cgovernance

arrangement to be developed to protect and enhance conservation values associated with these sites:

i) Strategic conservation partnership whedsed rPdrau and the Crown jointly develop Nga
Whakahaere dkirua mo Nga Paanga Wehnub @& rPdrau (a distinct section of the East Coast
Bay of Plenty Conservation Management Strategy) facilitétidynPdrau input into strategic

governance of specified public conservation lands withi nPorau;

ii) FifteensiSd 2F Odzf Gdz2NI f YR KAAG2NAOKE aA3IyAFAOFIyYyOS

5,898 hectares. The majority of these managed by the Department of Conservation estate and one

site is CrowriForest managed by Land Information New Zealand. Thevioitp sites, Whanokao,

Raparapaririki, Aorangi, Taitai and Te Puia, are within the Waiapu Catchment and to varying
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ii)

degreeX | Lhkve expressed their aspirations to be involved in the mana whakahaere of these

sites.

Statutory Acknowledgement recognisestiiea 2 OA I A2y 0S06SSYy bIndA t 2NP
2NJ I NBI FyR SyKIyOS84 bIniA t2NRdzQa FoAfAGeE G2 LI
processes. The Waiapu and other River (Catchmerksi KAy (G KS DQahdiheir t 2 NB dz NP K
tributaries are intuded in these provisions(www.govt.nz/browse/historyculture-heritage/treaty
settlements/findatreaty-d2 SG G f SY $ofauk b In G A

3.4.1.3 RELATIONSHIPS

The following provisions promote enhanced relationships with the Crown (and its various agencies) to

achieve impreed outcomes fob 3 rPdrau:

Letter of Commitmentb An G A t 2 NRdzZ (GKS 5SLI NIYSYyd 2F LydSNy|
National Library and Archives New Zealand), and the Museum of New Zealand Te Papa Tongarewa

will enter into a letter of commitment tdacilitate the care anl management, access and use, and
RSPSEt2LIYSYyld FyR NBGAGEFEAALFIGAZ2Y 2F b3IndA t 2NRdz

Accord/s-¢ KS / NB gy YR b3InidA develdp@hdnhéted @latidndhpY A G G SR (2
through an accord, which will be established to address contemporary issués Withti KS b I n & A
Porou rohe. The accord aims to deliver improved outcomes from government investment in the

baIndA t2NRBdz NBEKS® ¢KS | O0O2NR |faz2 FAvya G2 &aiuNBy
decisionmaking related to government funding and resgilities within particular portfolios

focused on erosion control, social services and public infrastructure. As the first stage of this

relationship, the Crown will undertake commitments regarding erosion in the Waiapu River
catchment and health servisee Ay GKS b3aInidA t2NRdz NPKS® Ly (KS 5
Porou and TRONPnNui and the Crown, the Crown recognised the significance of the Waiapu River to
baIndA t2NRBdz yR GKS AYLI OGa 2F SNRaAzy Ay GKS 2
def 2 NBailGl GA2ys (KS SEOfdzaAz2y 2F baAnidA t 2NRdz TNRY
YIEylF3SYSyld RSOAaA2Y YIF{Ay3: IyR GKS NBadAZ 6Ay3 R
economic resources. The deed provides for a féglel Relationship Accordgsiifying a new era of

O2tt 102Nl GA2Yy 0SG6SSYy baAndGA t2NRdz YR (KS / NRgY
fIryR26ySNR G2 aYAGAILGS aSOSNB SNRaAAZ2Y Ay (KS =2
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35 ¢S YI dzy A KSNY &Gish&netDistidtdCdukchl {GDC)

Gisborne District Council is a unitary authority with both regional and territorial authority functions and duties.
The Gisborne region extends from Potaka and East Cape to the north and Wharerata in theGouttcil
comprisesa mayor and 13 elected caaillorsfrom rural and city wards (see Figure 7 belowhe

appointed chief executive leads a team e¥sndirectors and 300 staff.

[ Eatted Yo Beetrs Peptsbon 43340 | A The operations of Council are arrangagtoss
‘ the following directorates:

Community LifelinesRoads, 4 Waters
drinking water, wastewater, stormwater, land,
S} rivers and coastal, Solid Waste, Civil Defence
Emergency Management

Environmental Services & Protection
Consents building and resource consents
Compliance environmental health, animal and
stock control, parig, Compliance Monitoring
and Enforcement; and Harbourmaster
Liveable Communities Catchments and
Biodiversity, Liveable Spaceasquatic, amenity
and horticulture, cemeteries; Community
Assets and Resources and Community Projeq
Chief of Strategy & ScienceStrategic Planning
and Environmental Monitoring and Science
Te Kai AratakiTuia Whakapakari Customer
Service, Communication and Engagement,
Culture and Development and Funding
Internal Partnerships People and Capability
HR, Health & Safety; Democracy and Support
Services, Cultural Activitiedibrary and
theatres;Legal Services; Information Serviees
Risk and Assurance

Finance & Affordability Finance, Revenue,
Figure 7¢ Map of Gisborne District administered by Gisborne Planning and Performance, Internal Audit and
District Council 2016 (Source: BC, 2019) Risk Support

@14 merners = 3487 mamdner
i (V%) * 3129 s (%) = M4

‘ 10 5 City @ D30 = 35008 [+ 1 4%}
e o City Wt

10 Tttt - U = 3300 |4 4%) f
1 n Walpans = 200 |1 N 4
10 Tarwhar - Patutaiy = 3180 (4%

Totsl Rl = 13040 / 4 = 3300

T T ppee——— Fan®
l Al Rurel warde changed

Ly wnmy D5/ Saidl ot AaKSR alhrBaricigatiolNih @oknkillDecisidtaking G 1 KA Y C

Policy 2018. Coundilvi relationships are important and can be improved. Council acknowledges the

following:

f Councilwilltrytheid Sa G G2 dzLJK2f R ' yR Fdz2NHIKSNI RSPSt 2L NBT |
region over the next 30 years; and

i Council will try to accommodate for and harmonise the cultures we have in Tairawhiti to improve

relationships and provide good outcomes foetbtommunity as a whole.

15| Page



WAIAPU KOKA HUHURMRIVER FLOWING FRffEt = [ 9! 5L bD ¢9 al!b! h ¢9 211L

3.6 b3andA ctGeshdndzDistrict Councd Ministry of Primary Industries

Key agreements and strategic and action plans have been devefofed 6 SSy b3an i A t 2NRBdzZ D
Ministry for Primary Industries (MHfpm the settlementredressprovisions.These provisionare

summarisedelow.

WAIAPU ACCORIMEMORANDUM OF UNDERSTANDING
TheMemorandum of Understandinand Joint Governance GrogpTe RunangddzA 2 b 3aAn i A t 2 NB dz

Gisborne District Counahd Ministry of Primary Industrig&1Pl) is a tripartite agreementestablished
by the relationship accord in the 3 rPdrau Treaty Settlemersind demonstrates 400-year
commitment to collaboratively work wlitlandowners to address the health of the Waiapu River

Catchment

WAIAPU KOKA HUHUA

ayz2 GS Yryl 12 GS KI dz2 NdJay, kats g KSydz = |
hauoraz 0SS AGA OKSIFfOKe flIyRX KSIFfGKeé N

This is the vision for th&estoring the Waiapu Catchment Progrand requires a partnership approach

and theresources, skills and commitment from TRONPnui, GDC and MPI with support from other groups.
The desired outcomes argenvironmental restoration, economic profitability, cultural revitalisation and

social prosperityThe desired outcomes are summarisedtier in Figure 8.

16| Page


https://www.mpi.govt.nz/dmsdocument/1360-Memorandum-of-Understanding
https://www.mpi.govt.nz/dmsdocument/3979-Restoring-the-Waiapu-Catchment

WAIAPU KOKA HUHUARIVER FLOWING FREEt = [ 9! 5L bD ¢9 a'!b! h ¢9 21

~

9 Erosion is managed.
H E A LT H\ 1 Natural forests, biodiversity and cultural values are restored.
f 2nKA GF Lz FNB LINRPGSOGSR®
L AN D 1 Downstream infrastructure is protected, communications and
transport are more secure.
9 The productive capacity of downstream land is maintained. /
N I Sedimentation and aggradation from hill country erosion is reduced.
H EA LTH 1 Land loss through rivesank erosion is reduced.
I Water quality is improved.
R |VE RS § The river is again ambundant source of food and drinking water, and
useable for recreation.
J
1 ¢KS NBflIGA2yaKALl 0SisSSy ban% t 2 N.
renewed.
H EA L-I—H\ 1 Damage to communities is reduced.
1 Local knowledge and aspirations are central to decigiaiking.
1 The Catchment produces high value commodities, that generate high
P EO P L E income jobs within the area, and in turn generate prosperity for all
the people.
f  Economic independence and prosperitNid & 4 2 NEBR F2NJ[b3ni
and all the people of the Catchment. /
Figure8 ¢ Waiapu Koka Huhua Outcomes
3.7 b3nidA ctGesbhdndzDistrict Council
JOINT MANAGEMENT AGREEMENT
The Joint Management Agreemeover the Waiapu Catchmemias signed in 2015 arehables Council
andTe Runanganuil 3 rPdrauto jointly carry out the functions and duties under S36B of the Resource
Management Act (RMA) and other legislation relatingitdand and water resources within or affecting
the Waiapu Catchment.
GXATFT GKS Wa! A& || 0f Sealihandavditibdig NIi (G KS NB a

of the Waiapu and its many tributaries, through sustainable
freshwater and land management, then we will also be contributing
to the improvement of the health and wellbeing of aéirkK n y & [d2.Jn
I YR 02 YY dzyFaiath, SMAK 48/5(A@)
The JMAvuilds on the work of the existing WaiapwkaHuhua partnership between the Council, Te

Runanganui ® 3 rPorau and the Ministry of Primary Industries to restore the Waiapu Catchment.
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The JMA provides joint representation on Resource Manageret decisiory I { Ay 3 LINR OS&aasSa Ay
Porou rohe (boundary), specifically at this stage in the Waiapu Catchimeirhe applying the JMA to the
SYGANB b3aInldA t2NRdz NPKS® CAIdzNBE o adzYYlFNrAasSa GKS wa!

JOINT MANAGEMENT AGREEMERiEborneDistrict Counciand
¢S wdzyl yaAlydzd 2% bBIKGEA Tt 2 NP tz

Porou)

Decisions on notified resource consent applications under section 104 o
JOINT the RMA within the Waiapu catchment

Decisions on RMA planning documents under clause 10(1) of Schedule
DECISION of the RMA that affect the Waiapu catchment, including the Waiapu
MAKING Catchment Rin; and

Decisions on private plan changes within or affecting the Waiapu
Catchment

[y

/

The principles of goothith and cooperation and to be open amhnspare}
when making decisions;

Recognising that both parties can cobtrie in working towards the visions
PRINCIPLES F2NJ / 2dzy OAf YR b3IndA t2NRdT

1 01y2¢6t SRAIAYIT GKS NBflFGA2yaKALI 2F b3anida
RELATIONSH QNI RAGA2YAE FYR YndldzNI y3l 6AGK FYR 2@8N)
Recognise that this JMA operates within statutrgmeworks;
¢CKS AYLRNIIFIYyOS 2F /2dzyOAf Qa SEA&GAY3I NBf
/| 2dzy OAt G2 1SSLI bIndA t2NRBdz AYF2N¥SRD

Figure 9¢ Summary of the Joint Management AgreemeqGDC and TRONPnNui

2SS KF@S YdzOK G2 3JFAYy Ay | GNHzS LI NIyS

RSOAAA2Y & YR &aKIFINBR NBRalLlRyairoAatAde G2

chance to do things differently is before us, so we now have to make

the most of this opportunity. We look forward to theahi ahead to

SyrotS ¢S alyl 2 (S 2 Adé o{® tINIOGFIX L
In terms of freshwater managemerhe Joint Management Agreement Forum (JM#ugports the
relationshipelementof the JMA Theinauguralui of the Joint Management Agreement Forum (JMAF)
was held 17 May 2019 with representatives of Council and Te Runangar@inPdrau (TRONPNUI).
CKAA glta | aAIYATFAOIYyG YAt Sadz2yS TaBEIPHAudafieDAE | YR ¢
sigring the Joint Management Agreement (JMA) for the Waiapu Catchment in 2015.
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The forum is cechaired by the Mayor of GDC and Chairperson of TRONROuiently this is Mayor

Rehette Stoltz and Chairperson Selwyn Parata. The members include Bill Burdedil{@dor

Matakaoac Waiapu ward) and Tui Warmenhoven (TRONPnNui director and was also critical to establishing
Treaty settlement recognition of the Waiapu and the consequent MOU) and the respective Chief
Executive Officers of GDC and TRONPnui. Curtbrglis Nadine Thatcheswann for GDC and George

Reedy for TRONPNuI.

The forum meets quarterly to discuss and guide the implementation of the JMA including resource
consents and planning processes under the Resource Management Act (RMA) for the Vilisamet

and will develop the Waiapu Catchment Plan for freshwater.

G¢KS 2y32Ay3 RSGSt2LIYSYyd FyR g2N] LIly 2F (GKS wal!
(Meng Foon 18.5.2019).

There is goodwill and intent for partnership and effective workilgtionships between the executive
and operational levels of GDC and TRONR+haivever,n regard to the Ngti Porou side of the
LI NOGYSNARKALI Sy3alF3asSySyid FyR LINIGAOALI GA2y o6& KIFLh A

insufficient resourcing diey participants. This is further discussedatcttion 5 and Section 6.
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FRESHWATER MANAGEMENT-CGE 8

4. Freshwater Management¢ CSE 8 15

ENVIRUNMENIAL CFrrcuid Ur ERUDIUN

Te Ara ki Hikurangi

Fewer places > . . ;o;;tul ecological « _ :
-0 swim = = abitat- .- -
- - - — - » ¥

X Damageto [
infrastructure |

Increased risk- - ~
of floeding—
V4

Loss of oceanic
habitat

Figure 10- A depiction of the need for catchment manageme@tww.mpi.govt.nz/restoring-the-waiapu-catchmentcited 20/7/21)

In order to respond to the Case Study Elemenis®f the cas study scope this section investigates

Freshwater Management as it has been undertaken within the Waiapu Catchment. The reader will be

better able to appreciate the planning context and we raise some key perspectives in regard to

catchment planningand®l & b3IndGA t 2NRdz FALIANBaA G2 Ay (GKS RS@St
We also cover the unique undatlocation setting in the Waiapu, and indeed is relative for the majority

2F Y2ad b3IndA t2NRBdz OF 6OKYSydao

Three recent and proposed consent apalions are profiled refleahgK I LIn LI NI AOA LI GA2Yy AY
processes including their capacity, the status or outcomes of the applications, and to evidence the impact

(or lack of) of possettlement mechanisms like the JMA on freshwater management. Thedinsent

profile relates to gravel extraction and is referred to as the Waitahaia consenbtfbeprofilesare

water takesanddiscussed in the Water allocation. These are the Ruabioscience and Racecourse Road

consents (refer to Figure2for locationspertaining to these consents).

GNI @St SEGNI OlAzy Qe yhaBabita(bygiakteddonserd typéthat It [2INER dK | &S

dealt with in the past 20 year# is important to explore the pressures of that activity. In recent months

and in preparation for the Waiapu Catchment Plan process some focus has been afforded to consider

FNBaKgl G§SNI Yyl 3SYSyd dzy A (Akléarniogs are imfaintig the planfed K I LA Y S'Y

Sy3al3asSySyid ¢AGK KFLM YR fFyR2ySNE F2NJ 0KS 2 Al L
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41 ¢l ANNSKAGA wSaz2dzNOS @aCSEBISYSYyd tflFy HAHN

¢KS ¢FANhGKAGA wSaz2dz2NOS alyl3SYSyid tftly o¢wat HAHN
including the regional policy statement, regional coastal plan, regional plan and district plan. The

provisions relating to tangata whenua and their interestspirations and involvement in resource

management are supported by more specific provisions embedded throughout the Plan; relating

particularly to resources including freshwater, the coastal environment and air quality. Through the
implementation of thee provisions throughout the Plan recognises the importance of restoring and

maintaining the mauri of the environment through kaitiakitanga. Sustainable management involves

sustaining the mauri of natural, physical and metaphysical resources.

Inadditon® Yy I GA2y It NBIdA FGA2yas FTNBaAaKglGSNI YIylF3ISYSyi
TRMP 2020. Council policy staff informed us that the policy priorities are delivery of the freshwater

management planning programme (required by NG 2020) and TaNh ¢ KA G A wSa 2 dzZNOS al y|
Plan Review. Council have allocated funds in the Long Term Plan (LTP) to work on the TRMP over the next

eight years.
The RPS has a significant Tangata Whenua chapter at the beginning, which addresses the following:

1 B1.2¢ Takng into account principles of the Treaty of Waitangi

1 B1.3¢ Having regard for Kaitiakitanga

9 Bl4acwSO23ayAaAyd GKS NBflIGA2yaKALA 2F an2NA gAlGK
other resource

1 B1.5- Tangata Whenua and FreshwateHe Taongduki Iho

Sections B1:B1.4 include Objectives, Policies and Methods for implementation however the Section
B1.5 does not. Section B1.5 refers to the existing mechanisms in which GDC recognise the relationship

between Tangata Whenua and Freshwater Managetythere are:

9 b3AndA t2NRdz W2AYy(d al ylF3SyYSyd ! aAaNBSYSydT
1 Statutory Acknowledgement Areas; and

1 Iwi Planning Documents (e.g. Iwi Management Plans).

/| dZNNBy Gf e b3aIndA t2NRdz R2Sa y2i KIF@S Fye LéA alyl 3

STATUORY ACKNOWLEDGEMENT AREA
The gatutory acknowledgement area for the Waiapu includes the Waiapu River and its tributaries
upstream of the coastal marine area. Yet over the years, most resource consents applied for within the

Waiapu Catchment have been granted with little or no inputrfrmana whenua.

Statutory acknowledgement provisiohave notafforded ¥ dzZNIi K SNJ LINR 1 SOG A2y 2NJ O2y &

relationship and values associated with our wai. No pressure was put on the applicants to engage with
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mana whenua prior to lodging consem@ications, so mana whenua had limited opportunity to

participate. The practice GDC adopted was to interpret any lack of response by TRONPnui to action or
NBalLR2yR (2 NB&az2dz2NOS O2yaSyid FLILX AOFGA2yaThisa | ol aAa
seems to have met their tests of having regard to the statutory acknowledgement mech&¥isen. HTT

would engage on resource consents in the past, HTT was of the view that Council was unwilling to

recognise HTT relationship with their awa and thiuwsal values they have. HT@lt concerns were not

given due consideration, no opportunity was given to fully characterise cultural effects and that minimal

effort was given to address concerns raised by M. now receive statutory acknowledgements for
NBEa2dNOS O2yaSyida K2gSOSNJ GKAa KFa yz2id &Sd ftSR (2

relationship and values associated with wai.

STATUTORMMEFERAMES

{GFddzi2a2N® GAYSTFNIYSa YR Ly AYolFflyOS 4diga OF LI OA @
recurring challenge for mana whenua participation in resource management. The practice adopted in

relation to statutory acknowledgments is unsatisfactory and not an example of the partnership provided

for under Te Tiriti 0 Waitangi, the Waiapu AmtqQ MOU nor the JMA. Neither partner has taken

responsibility to troubleshoot as to why their current practice and processes were failing to effectively
FRYAYAAGSNI G§KS aLISOAIf YSOKFyAavya fS3aratliSR F2NJ |

been key in seeking to resolve and improve this issue.

¢KS b3aIndA t2NRdz Wa! Oly oO6FlyR ¢gAff 06S dzAaSR G20 3AdzAR
[ FGOKYSYy(Gd tflyd ¢KS Wwa! Oly |fa2 auNBy3aidkKSy FyR Tl
b 3 n drdu agz mana whenua. Since its signingna whenua have not been able to utilise and benefit

FNRY AlG AGaQ FdAt SEGSyliod ¢KAA A& Ly AYRAOFIGAZ2Y (K
transformativechange/s in process and practice for alltjes to the agreement. However, the

development of the Waiapu Catchment Plan process will provide the opportunity, focus and juncture to
implement the JIMAThe place of TMOTW in NPSFM 2020gsificant] I LA F NB Ay Ff dzSy G Al ¢

transforming thesystem going forward.
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4.2 Resource Consents Within the Waiapu Catchme@@SE 8

Figure 11lsummarises theesource consents issued in the Waiapu Catchment within the last 20 years.

al

b! h ¢9 21

This shows around 40 consents have been granted withifthmpu Catchmerduring thistime. Of

those, there are seven water take related consents (bore for irrigation, domestic bore, water take and

hydropower scheme); there is one consented discharge in the catchment and 11 are shingle extraction

consents.

LEGEND

Bore for irmigation
Cable hauling across walerbody ¢ £,
Discharge

Domestic bore

Hydro power scheme
Infrastructure
Shingle extraction
Stream crossing
Water take

Works in bed of river

000000000

7 TOKOMARU BAY | ﬂ ))

i : M&""W

172
Figure 11¢ Freshwater Related Resource Consents |n Walapu Catchment

Key assumptions contained within the regional plan provisions for freshwater recognise the dearth of

B ik

NOTE: consents referred to in
this map relate to those granted

within the last 20 yrs, for
activities relevant to fresl
management.

hwater

data and information applicable to the Waiapu Catchment anddiaenetrically opposite contexts tie

planning regime required for the Waipaoa River Catchment as opposed to that of the Waiapu. Resource

consent applications within the Waiapu Catchment generally lack sufficient technical information to

support the application. Assessment of effects imtout by both the applicants and GDC planners

3SySNrfte R2 y2i AyOfdzZRS I ff
YAY2NE 0SOFdzaS (GKS ydzYoSNJ 27F

LROGSYyaGAlrt SF¥FFSOGa
|.

by e

LIk

NI A Odzt I NJ
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sizeof the Waiapu catchment (or even the sabtchments that the activities may occu).iGDC has
commonly defaulted tdimiting the consent duration to a fivgear periodwhen dealing with resource
consent applications of limited technical information / assessment of environmental effects, or when

KIF LI KIF @S NlLikléeiart had pegrOntadfairebirict or make changes to the activity as
ddzZ33Said SR ondurefapplicknts BaMd pibddedsufficient technical information and assessment
of effects. In recent years there have been improvements regarding this however more work is required
to ensure the resource consent process with the Waiapu Catchment (botlapdepostiodgement) give
effect to Te Mana o Te Wai. The Waiapu Catchment Plan will address these issues, however both GDC
FYR FLILX AOFyGa ySSR G2 0SS Y2NB gAftftAy3a (G2 62N

Figure 12 illustrates the resource consents we hawiewed as part of this case study.

- QRuabloscnence N
Y.

> )

QR_ cecourse R,d Spring

Figure 2 - Location of the three consent activities profiled (Source K Walker 30 July 2021)

Due to the significant proportion of shingle (gravel) extraction within the Roh@&ipgaa of HTT, we use
I ¢ ¢ Q& LJn NIhé Wektdhitiaicdngent to highlight the challenges faced and potential opportunities
that TMOTW provides in addressing and improving freshwater manage(iRefdr toSection 43).

Most water take resource consents (existing and pending) are locatethwiita Rohenga Tipuna of Te
Papatipu o Uepohatu Trust. A review of existing water takes within the Waiapu Catchment and one

current pending application is provided $ection 4.
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4.3 Gravel Extractior CSE 8&9

Gravel extraction is a hot topic withinthe Waldz / | 4§ OKYSy i FyR GKS ARSNI b3ani
extraction in the Waiapu catchment supplies aggregate for roading in the transport and forestry

industries within the Gisborne region. Although there is significant aggradation of riverbeds within the

Waiapu catchment (particularly in the Tapuaeroa Rifaparapaririki and Wairongomai tributaries), the

material is not necessarily suitable for commercial gravel aggregate due to the geology of the source

material (Tunnicliffe, 2019).

Gravel extraction inite Waiapu catchment typically occurs in areas that are easily accessible (e.g. where
access is provided by landowners with operators) and relatively close to State Highway 35 (SH 35), in
order to reduce transport costs (Tunnicliffe, 2019). These accesiibs where gravel extraction

currently occurs are not necessarily suitable for large scale and/ottwnggravel extraction and these

sites may be prone to overuse and contribute to cumulative effects on the downstream environment
(Tunnicliffe, 2019)The income from gravel royalties is worthwhile and far exceeds lease rates for farming

and forestryland usein the area.

Most of the gravel extraction activity in the Waiapu catchment has occurred in the lower reaches of the
Mata River (the major southartributary to the Waiapu River) due to the quality gravel resource found
there (GDC, 2019; Tunnicliffe, 2019). Recent riverbed-sexston surveys undertaken in the Lower

Mata River indicate the riverbed is no longer aggrading and is in a stablest@égrading in some areas
(GDC, 2019). The Mata saatchment falls within the area of interest of HTT, who have long advocated
for GDC to recognise the relationship HTT has with the Mata River and to better assist in protecting

cultural values impactedybgravel extraction.

Currently, there are multiple gravel extraction resource consent applications on hold with GDC due to the

f1 01 2F laasSaaySyid 2F Odz (Gdz2NI £ SFFSOGA OF NNASR 2 dzi
now require applicantst&y 3+ 38 A GK KF LA NBIFNRAY3I 3INF 9SSt SEGNI
this is an improvement, engagement is carried out in a reactive manner rather than proactive (e.g. only

once Council makes them do it). Resource consent applications have béelddor extended periods

2F GAYS 0SOlIdzaS KFLWM R2 y24 KIFI®S GKS OFLIOAGE G2 L

CAPABILITY AND CAPACITY TO PARTICHIKURANGI TAKIWA TRUST (HTT)

HTT have limited capability and capacity to participate in the resource consent process. All work is carried

2dzi 2y | @2fdzy i NB ol &dArAar ¢gKAOK fAYAGA (GKS FoAfAde
participation in resource consents has bdanilitated through one HTT Trustee with technical input from
O2y il Ola 2dziaARS 2F (GKS ¢F1A6nd ¢KS SEGSNYyIE (SOKy

this arrangement, the technical capability of HTT to participate in resource congenltd be limited.
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Gaining support from HTT for a resource consent applicant/ion still requires approval from the trustees

y2i 2dzad GKS KIFILh YSY0OSNR fAFA&AY3d GAGK [/ 2dzy OAf |y
HTT now has a designategpresentative vino leadsengagemenbn resource consents. This

NBELINBaSyidlFriAdS Aa | 1L YSYOSNI gK2 ¢g2Nja a |y Sy
NEONHzA & KIFLih YSYOSNBR 6AGK NBtSOIyd SELSNIA&AS i &

capacity renains an issue as participation is still carried out on a voluntary basis.

Limited capacity to contribute to resource consents is exacerbated when working within statutory

timeframes. A small win has been that HTT were advised that the provision ottheir AsaIGIS

shapefile lodged with Council would facilitate for GDC staff to accurately identify of activity within the

¢CF1AYR SELISRAGS T2NJ KI LN

G§KS NBOSA LI

timeframes set.However responding &ectively on a voluntary basis within set timeframes is never an

ideal situation.

WAITAHAIA CONSERROFILE

HTT were contacted by Fulton Hogan in
September 2020 regarding a resource consent
application they had lodged (July 2020) for the
extraction of gravel from the Waitahaia River
(Mata Catchment) at Puketoro Station, 2754
Ihungia Road, Tokomaru Baysite vsit was held
October 2020 to further understandings of the
activity and to raise preferences with regard to
consent decisions in particular monitoring and
cultural monitoring.

PROPOSED ACTIVITY:

A annual extraction volume of 55,000°m

A 10yearconsent duration

A Supply for roading in Waitahaia Forestry

HTT CONCERNRostly related to the gravel
availability and effect on river health.

Due to the lack of robust information to make
informed decisions it is folly to report that
environmental effect are not minor and no
cultural impacts were able to be identified or
assessed for impact. This is not the rationale that
HTT, as kaitieki, seeks when asked to support
activities such as gravel extraction. This is falls
well short of giving effect to Te &ha o te Wai.

A comprehensive formal response outlining their
concerns and recommendations to give effect to
cultural values and impacts. HTT opposed the
extraction volume seeking a reduced volume of
30,000 nd, and a reduced consent duration te 5

years.These recommendations were supported
by GDC science team who also recognised the
uncertainty of gravel availability. Other
recommendations were largely focused on
monitoring including cultural monitoring and
KILin Fdzf FAEf € Ay 3
others contracted to undertake monitoring.
Fulton Hogan agreed to  monitoring
recommendations during the site visit.

PROCEDURAL HARASSMEHIT requested to
review the consent conditions to ensure that the
recommendations were provided for. HTT were
committed to resolving our concerns through
reviewing consent conditions. Following two
reviews of the resource consent conditions, HTT,
GDC and Fulton Hogan could not reach a
consensus, even on monitoring
recommendations that had been agreed to
during the ge visit.

The consent went to limited notified status,
deeming HTT an affected party. HTT then had to
provide a submission detailing the same
concerns and recommendations mentioned in
the discussions osite, formal response, and
condition reviews. Upon receipt of the
adzooYAaaArzyz D5/ Qa
resolution through a review of the conditiorgs
again. HTT declined ample opportunity had
been given to achieve that. HTT have chosen to
proceed to hearing.
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Having a representate that dedicated their own time to ensuring HTT values and recommendations were
provided for through the consent condition reviews and the submission following limited notification was
essential to progress to this stage. The time dedicated to ensuringlma G A S1{ A A& dzLJKSf R 0@
whenua) is significant for people who are operating on a voluntary basis. HTT consider the repetition of to

ing and freing consuming the limited capability and capacity of HTT and enabled by GDC throughout this

entire resource consent process as procedural harassment.

Engagement with HTT on resource consents has led to the first notified resource cc
F LILX AOFGA2Y GAGKAY GKS 2FAlFLz /FGOKYSy
Trust (HTT) areurrently waiting to go to hearing regarding a resource consent applicatior
gravel extraction in the Waitahaia River (Mata $€idichment). This will be the first hearing carrit
2dzi Ay | OO0O2NRIFIYyOS gAlK (GKS Wwa! ¢lheSeabrgshpanel.
HTT are choosing to uphold their mana tieki and their perceptions of Te Mana o te Wai. This t
gAtf FAdNIKSNI AYF2NY K2g ¢S alyl 2 GS 21 A

Region.

4.4 Gravel Extraction Key Leamnings

¢FoftS n 0St2¢ 2dzifAySa 1¢¢Qa 1Se tSFENYyAy3Ia NBflFGSR (2
responding to similar consent activity and informing gravel management plans in developrheme is very

limited information regarding the effects of gravel extraction on the state of our awa. The continual

granting of gravel extraction consents with limited information of volume, preferred substrate and the

location of this material as well available technical assessments of effects is not satisfactory. Table 2
summarises the key considerations and learnings from HTT participation in the Waitahaia gravel

extraction consent process. These considerations, where relevant, could be applieki SyNat | | LIh g KSy
SOl tdzZ GAy3 3INI @St SEGNIOGAZ2Y | OGAGAGASE S6AGKAY (GKS
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Table2: Gravel Extractiorg Key Learnings

Potential Effects
Gravel
Availability/Over-
extraction

Assessment on
historical
morphology (e.g.
through
assessment of
historical aerial
photographs)

Effects on River
Ecosystem Health

Note: EMP =
Environmental
Management Plan

ATunnicliffe, 2019

Effects on Mauri

Appropriate Considerations Monitoring or Enforcement Required

Best Case Scenari@onsents operating in accordance with Gravel management plans develo|
indicating a) Sedimet budgets; b) Suitable areas for extraction; c) Limits on extraction and d)
on volume disturbed.

Where nogravel management plan and no gravel availability data, a precautionary approach
be takeng extraction volume, consent duration may be reduced, adaptive management condi
required.

Annual bed level data measured by consent holder until the Gisborne District Council estab
a bed level survey programme for that river (where the consent applicant may contribute
financially to in accordance with the annual science and monitoriay fe

Assessment on historical morphology (e.g. through assessment of historical aerial photograp

1. Monitoring changes in morphology e.g. georeferenced drone images collected during sui
and winter of each year a consent is active.

2. Monitoring must be reported annually. Information may be used in the assessment of
adaptive management conditions.

Extraction methodology confirmed appropriate to avoid changes in river morphology. Gravel

management plans to include methodology for extraction e.g. extraction should take place

downstream from bar head so that gravel bars are protected.

Potential for extraction methodology to be linked to consent conditions/compliance responsib

Evidence of fish in river arabsessment of impacts on these species. Assessment should inclu
effects on fish passage and spawning. Actions on how effects will be avoided.

1. Fish survey upstream and downstream of extraction area prior to resource consent
application.

2. Annual fish survey included as consent condition.

Recommendations from fish survey to be included in an EMP

Assessment of existing ecosystem health and potential impacts. Actions on how effects will k

avoided.

1. Macroinvertebrate sampling angpid habitat assessment upstream and downstream of
extraction site before resource consent application.

2. Annual macroinvertebrate sampling and rapid habitat assessment upstream and downsti
of extraction site.

3. Any recommendations from macroinvertebratethitat assessment included in an
environmental management plan.

Consider compliance limits associated with macroinvertebrate.

Assessment on risk of sedimentation downstream of extraction activity e.g. arising from extra

activities, preferential sorting, sediment discharges from vehicle crossings, stormwater runoff

Including actions on how effects will be avoided.

1. Active dgging in the alluvial plain should be kept at least 5m from flowing water »

2. No vehicle crossings that result in sediment discharges.

3. Suitable stormwater management so sediment laden runoff does no enter the river chani

Assessment of fining of gragize distribution through preferential removal of coaig@ined

material. Results in loss of hydraulic roughness which can impact instream habitat. Although

extraction does not occur within wetted channel, the screened material can impactsgjrain

distributions downstream.

Suitable management of screened material so the natural egii@ distribution of the riverbed is

not impacted e.g. removal of screened material from river channel.

Protection of riparian vegetation.

1. No removal of riparian vegetation.

2. Restoration of riparian vegetation may be considered to increase mauri at site.

Appropriate mitigation measures to prevent discharge of fuels and lubricants.

1. Machine refuelling and fuel storage well outside of river channel.

2. Well maintained machinery and vehicles so no leaks occur.

3. Fuel areas should be bunded to prevent runoff into river channel.

Cultural monitoring incorporated into the ass@ment of environmental effects. Applicants must

discuss actions on how to restore, maintain and/or protect mauri with mana whenua which m

be included in resource consent application and consent conditions.

1. Baseline cultural monitoring carried obéfore resource consent application.

2. Annual cultural monitoring.

3. Any recommendations from cultural monitoring included in EMP.
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4.5 Water Use / Take CSE 12

Permitted water takes (up to 10%per day) within the Waiapu catchment are common which are mostly

used for stock water and domestic use (GDC, 2019).

There are many springs (Puna) within the catchment, many of which have cultural and spiritual
significance (Harmsworth et al., 2002; MPI, 2012). Many people within the catchment rely on these

springs to preide water

9y aAdzNAY3 &AFFS RNAY(1AYy3d 6FGSNI Aa SaaSyidAalf F2NJ 0KS
drinking water due to théack ofreticulated water supplyn the area. Protectinthe quality of drinking

water supplies to homes, papakgaand marae as well as access to these sites is essential (Harmsworth

SG Ff®X HnnuT atLX HAMHT b3IndA t2NRBdz CNBaKgl G§SNJ DN

There are multiple streams and springs throughout the catchment that are used for water supply during

RNE LISNA2R& ob3IndA t2NRdz CNBaAKgl GSNJ DNRdzLJE HAMpPOUL D
crucial for somes K n yfdr gdvate and marae watersif A S& ob3IndiA t 2NBdz CNBAKG I {
Harmsworth et. Al., 2002Appropriate land use and freshwater management must be carried out
FOO2NRAYy3At & (2 SyadaNB GKSasS 4l GSN) adzllLl ASa | NB LINE
sites within the Wapu River and catchment that were previously relied on for drinking water are no
f2y3aASN) dZaSR RdzS (2 LRtfdziA2y YR KAIK aSRAYSyd €2t
CNBAKglI GSNI DNRdzLIE HnampO® al ye balyolithesetsibedlBstiareds 2 dzf R A
FYRK2NI YFAYOGFAYSR 01 FNYaAg2NIK S Ff®X wnnuT atlLI H

INDUSTRY WATER USE
Currently there are only two consented water takes in the Waiapu Catchment, these are summarised

below:

1 Shallow goundwater take for irrigation and domestic use at the local Kura Kaupapa (2p€&rm

day at a rate of 1.4 I/s, maximum annual volume of 8249 and

1 Surface water take from a spring used for a commercial water supply businesgféfaday at a
rate of5.1 I/s, maximum annual volume of 14606)mA highlevel review of the Consent
Decision report is discussed below, see Racecourse Spring Road Water Take Profile. Following
that the Water Take is considered within the framework established by TMOTWs Phidiled

below.
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RACECOURSE SPRING ROAD (RUATORIA) WATHERDAKE

The Racecourse Rd spring water take was initially consented in 2008 and has had two successive renewals
(five-year consent duration). The existing water take expires in 2023. Under the TRMP, renewing water
takes is a Restricted Discretionary Activity (Rule2(5) of TRMP).

EXTRACTION VOLUME 9CccCc9/¢{ hb ¢!bD" ¢! 2] 9b; !
The consent holder can: ¢CKS aA0S arida sAUGKAY GKS b3
A extract up to 40 riper day, 365 days per Acknowledyment Area, the consent application
year (annual extraction volume of 14600 was circulated to TRONPnNui, however there was
m?3); no input from Tangata Whenua regarding the
A daily volume be retained to address peak application. The Decision Report mentioned that
demand during summer. as the resource application was for a renewal of
Although there maye demand for water supply an existing water take, Councilrgidered that
throughout the year, it is very unlikely that there G§KSNBE 6SNB y2 adzyl yiiaOALF (S
is a need to supply 40%every day of the year. therefore considered effects on Tangata
Therefore, the annual volume extraction of Whenua less than minor without confirmation
14600 niis poorly justified and should be from Tangata Whenua.

considered excessive. Allocation beyond th
reasonable need/use of an activity does not align CURRENT STATE OF SPRING

with kaitiekitanga values. It is becoming fairly common for the water
levels in the spring to dmto alarming levels.
EXTRACTION RATE There have been some cases where the consent
The Consent Decision Report states that K S holder has stopped taking water as a

Applicant advises that the spring fills at a rate of precautionary measure. The consent holder has
mcc fAGNBAa LISNI aSOeR T Mékadthe §ate 2dtesshy B alzgriRgpalthough it

was no technial evidence or methodology is on public land. When visiting the spring, it is
provided to support this statement. This would evident that the mauri of the wai has been

not be satisfactory under a Waiapu Catchment impacted. There has been significant

Plan regime. The Consent Decision report stated  macrophyte and periphyton growth within the
that because there were no other takes from spring. Further investigation should be carried
the spring, the effects of the take on therspy out to determine the cause of this. Our initial
are considered less than minor. This was on the thoughts would be that the flow system fa
basis that the rate of take is much lower than been impacted in a way that has affected to
the recharge rate supplied by the applicant ecosystem within the spring. Other times there
(which is unreliable). have been conspicuous films present on the

spring, most likely from the water pumping
process. This suggests that the current
management of the spring does not peat,
restore and/or maintain the mauri of the wai,
therefore not giving effect to Te Mana o Te Wai.
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Considerations for giving effect Te Mana o te Wai could include the following:

1 Carry out mauri measurements on the spring snatirrent state, during winter and summer

conditions;

1 Carry out water quality assessments and ecological assessments (macroinvertebrate sampling,
rapid habitat assessment, periphyton and macrophyte assessments) of the spring during winter

and summer condions;
1 Collect water quantity datg qualitative e.g. cultural flows and/or quantitative e.g. flow gauging;

1 Work with Tangata Whenua to identify ways of restoring mauri;

As there was no ecological assessment of the spring prior to the granting of thetalaethere is no
baseline ecological data for the site to compare to. Collecting as much data prior to the renewal of the
consent would be beneficial for Council and Tangata Whenua when considering future resource consent
applications Cultural monitoring approaches can be used to inform what the baselasepreviously

(seeSection 4.9 Monitoring and Enforcement)

RUABIOSCIENCE WATER TAKE APPLICATION

The third consent profilés provided in this sectionWe understand this is stifi application phase.

Ruabioscience are currently seeking a resource consent to take shallow groundwater at a rate of 10 I/s

with an annual volume of 182,500°nThe water take is to be used at the Ruatorea Cannabis Cultivation

Centre. Ruabioscienceeng&e I £ 20Ff ¢FANhgKAGA O2yadzZ dFyd (2 dzyF
(CIA) who carried out multiple rounds of engagement WighPapatipu o Uepohatul LJh  YSY0 SNARA ® ¢ K
is the first CIA that has been undertaken for a water take within the Waiapu Catthhearnings from

this CIA are summarised in TaBle

The applicant has commissioned furttetudies to meeK |- Lrdfguests for alternative take optionghe
applicantand this application has lezhd modelledcan improved procestr engagement oK | Lalid
mana whenua in the consent procestowever there is scope for improvementThis profile compares
the Cultural Impacts Assessment process undertaken with the considerétiainshould be factored
with Te Mana o Te Wai framinige process.The cultural values and cultural monitoring approaches
identified by Te Papatipu o Uepohatn 2018(see 4.9 Monitoring and Enforcememtjovides further
guidance to the development of CIA and engagenadst. Resourcing mana whenaainform and

participate in this process is critical to the aspirations and outcomes sought.
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