" January 12, 1978

PDMIID (Harry W. Moffett)

SUBJECT: Attached report from District V Concerning Project
- Straight, Inc. Investigation

T0: PDMH (Robert R. Furlough, Ph,D.)

Approximately two months ago, Jim Holley, Mental Health
Specialist from District V, called and indicated there were
reports from various people within the St. Petersburg community
that there were problems with Project Straight, Inc., a private
non-profit organization licensed as a day care program with
foster homes. He indicated that the district staff were form-
ing a task force to investigate the allegations.

The task 6orce has been meeting since that time, and on
January 10, I met with task force members to consult with them
on their findings. Attached you will find Part IXI, Scope and
Conclusions of the investigations, and also Patt III, Action
Raquired and Recommendations.

On Thursday I met with Bob Marshall, District Administrator,
and members of the Licensing Review Committee and the task force
who have been investigating Project Straight, Inc. It was
decided to issue a ninety-day interim license to Project Straight.
Also, because of the serious allegations made to the investigators
there is a possibility that the District Administrator may turn
over his full report to the State Attorney's office. I raised
the question of both federal and state laws regarding confiden-

tiality for drug clients.

I seriously question the handing over of the report to
the State Attorney's office, which includes names and addresses
of curremtntclients and some former clients. I recommended that -
Mr. Marshall consider having the State Atrorney's office
subpoena his report rather than just giving it to him without

a subpoena.

Wm'"““fﬂnnnu TETETET
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Robert R. Furlough, Ph.D.

Page Two
January 12, 1978

At the time of this writing, it is unknown whether Mr.
Marshall will, in fact, turn over the entire report to the
Sstate Attorney's office without being issued a subpoena.

: - It should be noted that this project is funded by LEAA and
local contributions, and there is no general revenue funding

invplved.

Update: January 13, 1978
I received a call from Jim Holley, District Mental Health
Specialist at 2:30 p.m., January 13, 1978, regarding the
Project Straight report. Jim indicated that Bob Marshall,
‘District Administrator, and Barbara McPherson, Attorney, met
with - a staff member from the State Attorney's office in
St. Petersburg, and it was determined that the State Attorney's
office would subpoena the entire report, which includes names
of current clients and former clients of the Straight Project.

The subpoena has been issued, and the entire report has
been turned over to the State Attorney's office. Mr. Marshall
has indicated to his entire staff that this information is con-
fidential, and the fact that he has turned it over to the State

ttorney's office is not to be released to anyone.

If you have any questions regarding this matter, please
let me know.

Harry W. Moffett

~ HWM/rmh

Attachment

cc:  ASP
Peter B. C. B. Ivory, M.D.
Frank D. Nelson
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STRAIGHT INVESTIGATION REPORT

Confidential

3y John Bustle
January 11, 1978
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STRATGHT INVESTHGATION REPORT - Conlidential

PR
O I, 'urm

INTERVIEW - vt ot nd
White male; datc of birth 4-23-60 - Parcnt;
. | —
Telephone Number: LEaployed ut! ’

Respiratory Therapist.

Since "L+ . 1s still on the run, I was unable to interview him, however, I
felt it necessary to interview the person closest to him, that being his

mother. I spoke to Mrs.: con her job and she gave the following infor-

mation. She advised that at the time‘ . Ziwcnt into the Straight Program

he was on all kinds of drugs and had been involved in them for somec time.

She adviscd that she led him to believe that shc was taking his sister into

the program but when she got them there, having carried with hef, she left
s p— '

both of them at the Program. She fclt that initially 7 did not want to

stay in the Program, however he did up until the point that he ran October 27,

1977. Mrs.,gimu;'advised that from the beginning in the Program she was able

b

to see her children every Monday and Friday nights in the open mccetings, how-

ever, they were not permitted to talk until they had carned the privilege: I

asked Mrs. if ' had at any time ever complained to her about being

mistreated in any way and she advised that he had not, furthef, that she had

never seen any sign of any injury, bruise, mark, etc. on her son during his

stay in the program. Mrs. . . did note that she had seen great changes in

- as a result of the program and that when he began to comec hone after

passing through the first phase and the second phase, he was a completely

different youngster. 55\35; seemed to be happy and headed in the direction of

"getting straight.' She advised that she felt that there was no indication
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or his sister, cither one tor that walter, were aonhappy in the

T -the point that they van. Mes, 7 Felt that there was no

|)l‘uy,l'.’ "
rcal problem with | cup until the point that she decided not to buy any
more cigarcttes for him; this occurred in the early part of October, just

about two weeks prior to the boy's leaving the program on the run. She

advises that she has another son, . , age thirteen who is currently in the

program.and is doing very well. Both she and her other children feel that

“and his sister are unablc to face reality. Mrs. states that she’

-

e . . - . A
would not accept - or his sister back into her home unless they werc willing
v -

to return.to the .Straight Program.

Mrs. | as is obvious, is very much in favor of the Straight Program and

1]

‘plans to volunteer time in the program in the near future. ''s mother went

on to state that she had never heard of any food being withheld from a child in
the program and had never scen any violence there, or been aware of any for that

matter. She also advised that she did know that they had locked kids in a room

by themselves for a time to calm them down but did not feel that that was a bad

practice. She states that Mrs. Peterman is very good with the kids and works

hard in the program, further that if there was a problem she would be able to

talk it over with any of the Staff at any time. Mrs. 1 states that the rules

of the program were explained to her and the kids and a copy was given to them

as well at the time of their intake. She also advised that she felt the

newspaper articles about her son and the program arc one-sided and less than
accurate.

Mrs. . ‘made it a point, that at no time, did any newspaper reporter attempt

to talk to her about her children and the situation with the Straight Program

and she was quite disturbed over the fact that they seemed to know where the

kids were when she didn't and couldn't find out. She advises that she is almost

certain that the kids are with their father in Ohio. With this iaformation,
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the interview with Mrs. was concluded.

A cull was placed to beputy Howe ol the Pinellas County Sheriff's Office on
the 27th of December 1977 regarding a teletype to the Dayton, Ohio Police

Department requesting that be taken into custody on the strength

of the court order issued Ly the Pinellas County Juvenile Court. Deputy lowe
advised that he would send the teletype and would call as soon as a reply came

in on it.

INTERVIEW - Frome——ewmy.

White female, date of birth 7-12-60, mother's name f

—*
i

Apartment f i Telcphone Number T _: Date of the interview, December 27,

1977,

f--"s complaint came in through State Representative, Kurt Kaisef's offiée
who informed us that I~ was claiming that she had been mistreated in Straight
and at the Detention Center and claims to have been wrapped in a blanket while
at the Straight Program and sat on. Initially our concern waé with the Straight
Program, however, I felt that it was necessary to also look into the accusation

that the Detention Center had abused the youth as well; therefore, I took. that

first and followed up with the straight information. I checked the records at

the Pinellas County Juvenile Detcntion Center and found that: ;iu!had come 1in
on November 1977 at the Detention Center for screening. When she canmc in

she had a new hairdo and was made to take a shower and use quchl (for lice)
which is normal procedure. . objected to the procecdure at the time duc
to the fact that she had a new halrdo, however, she made no particular fuss

other than verbal objection. It was noted at the time of her admission to

the Juvenile Detention Center that . “had scars all over her body. On
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Novenber 1977 wits relceased (o the Straight. Program on a release lform

signed by her Counsclor Richard Kirwin., Later on the same date Witn

brought back to the Juvenile Detention Center for punching a Straight Staff
member in the face causing a cut to that persons lip. The Straight staff
members who brought me—= t0 the Detention Center werc Nancy Gresham, Jr. and
Losic.Mefty. ~informed the admitting Counsclor Brenda George that she did
not understand why she was forced to return to the Straight Program in the first
pface by the Court. She complained to Miss George that she had been wrapped in
a blanket at the Program and called names. She also told Miss George that she
did not like her Public Defender. Miss George entered‘theée things in her in-

terim placement report. In addition to finding this information in Miss George's

report, I interviewed Mrs. llankins of the Detention Staff who had dealt with

TR et A : . . . ~ H
~3s.2w While in the Detention Center; as a member of the Staff I knew her quite
well, Mrs. Hankins advised that peew==w had been upsét over having to have her
hair shampooed with quehl because of her new hairdo, but other than that there
was nothing unusal in her Intake procedure. Mrs. llankins further adviscd that
had been no.real problem and that she and Mrs. Obremski, another mcmber of
. ey Pl .
the staff, had received letters from v "™ who had since been sent to the State
Training School at Trenton telling them how much she had enjoyed her stay at the

Center while in their care. Concluding this portion of the complaint I then con-

P N ~ F——
tacted the State Training School at Trenton and found that ._ _ ;had becen sent
home for a home visit with her mother for the wecek. On December 27, 1977 at

10:30 A.M. I was able to interview - at her mother's home in St. Pectersburg,

Florida. “advised that she initially began the Straight Program on April 11,
O I
1977. Mrs. . X added that; ;mudc second phase on May 9, 1977 and third

phase in the program on June 24, 1977. then went on while in third phase

to enter the Pinellas Vocational Technical Institute on July fﬁ 1977. llowever,
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on August 29 ol the same year, altempted to pun from the program because

she found qu£ that she was going to have to start over in the propram becausc

of some attitude problems which the Straight Stafl felt she had. Tfu—‘T advisced
that initially when she went into the program she refused to sign any papers and
quing her entire stay in the program continucd to refusc to sign anything. Mrs,

f » was told that while - had been in the program it was necessary at times

H

to restrain her by wrapping her in a blanket for fighting with various staff

pom————
seme= advised that ‘_'—"‘v L Tan

mémbers and to keep her from hurting herself. Mrs.

i
on September 27, 1977 and since that time she had either been in the Juvenile
Detention Center, a Shelter lome, or on the run. On Ogtober o 1977, "was
held at the Juvenile Detention Center and on the following date had a detention
hearing. ller mother was present at that hearing and talked to this‘Counselor
and asked that QEEE§'be placed back into the Straight Program at that time. -

After my interview with Mrs. pr—— ] referred the case to Roselyn Connelly in

Intake '"D'" who ultimately placed the youngster in the non-secure program on

4 was returned to

October 31, 1977 from where she ran. On November r? 1977 |
the Juvenile Detention Center and was held in secure detention at that time.
(-H‘-:',_ ,{‘___4." . - - - ; .
, » confided to her mother that sometime in October during a group Mrs. Peter-

. - —_— . .
man slapped her in the face. Mrs.’ tadvised that she had intended to ask Mrs.

’ et

Peterman about this but never got around to it. ' -iadvised this Counselor
that Mrs. Peterman had called her a whore during the last two months of her stay
in the Straight Program because she would not stay or cooperate with the progranm.
" advised that during the slapping incident, she had attempted to run from
the program and was brought back into the program by some of the staff members
and other clients involved. | s was confronted by Mrs. Peterman and}'a',dﬁyude

that Marcie and Amy, who were hoth staff members, were present when Mrs. Peterman

lm- R .
and others. The slupping actually

slapped her, as was' i
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took pluce in the UClinic and advised that Mes. Peterman hit her ion the
{ace three or four times with her hand., states that she was then relled

in a blanket for as wuch as an hour. cstates that during her stay in the
program, she had a meal withheld for throwing the crust of a picce of bread
away. At times she advisced that she had meuals withheld in the foster homes lor

: also states that in September of 1977,

i

not cooperating in the program.
—————— - - . i

Marlene, a Staff member, cut s hair against her will. | | states that

she had been strapped up for fighting. She describes the straps as being made

of a canvas type, stretchy material which were wrapped around the knees and

i ‘gstates that

around the arms and the straps were about twelve inches wide. ¢

she was then placed in a chair and taken before the group in this condition.

She states that some of the witnesses were as follows:

-

ke ¢ P . cet . . - . Ta o - L) . t.

[ T S L SRE SO Wy LI SR U S e T
hd 5 T Ay o ST N D A I ) . TR SR L Y4

i:“‘"'ﬁ?.&-;:rii- b i R SRR Tl e L T padte S B I LA T ey

f

- "son off » Investigator for the State Attorney's ,~

Office. On November 14, 1977 when' t's Counselor Richard Kirwin signed a re-

lease turning her over to the Straight Program, _ - states that Mr. Kirwin

told her she would probably do something and be put out of the program anyway.
She says that later when she arrived at the Program and refused to cooperate,

she kicked Staff Member Liz Cassidy in the leg first and then hit her‘in the
mouth causing injury to her lip; for this reason she was returncd by the Straight
Staff to the Juvenile Detention Center and terminated from the progranm. !'--1_;
advises that conversations that she had with her Counselor or anyone else had
little to do with her conducting herself in the Straight Program in the manner

in which she did. At the present time, i’ 1 blames Straight Program for the

fact that both her brothers } who were in the program had very necga-

b
- e

tive feelings about her. She says that her brothers are brainwashed and feels
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with her mother and older sister.

-

»

that both of them should took up to her rather than be against her. alno

feels that the program should be cither closed or changed but could of ffer no
, o

suggestions for any lwprovements in the program. did make some admissions

regarding the program; she states that even though she was tricked into going
into the program in the lirst place by her mother, that alter a week ol the pro-
gram she did feel it was helping her. Mrs.*™ advised us that her other two

s —

children who are in the program, both &

—

i are doing very well and do

Mrs. =23 advised that

have some very negative fcelings about their sister.
she feels the boys feel this way because 7~ 7 has had such a negative attitude

and has done so many necgative things in the past. Mrs. ¢ { has very strong

feelings about the positive aspects of the Straight Program and is very much in

favor of it and feels at this time that there are no obvious problems with the

pfogram. This concluded the interview withiﬂzvﬁﬁ;;;i;and her mother.

p— A

INTERVIEW - !

PP

White female, date of birth 1-10-64, address !

P ————_————— . o
Florida, Telephone Number *—————— mother's name isb— -~ e

On December 28, 1977 this Counseclor accompanied by Wallace Webb, of Vocational

pree - A #’ ‘
Rehabilitation, went to thet, ' home and met withk = = -~ v and her mother

at 11:00 A.M. that date.

states that she began to have trouble at home in the form of family problems

- says she began to feel as though she

v VI's mother

i

was not a part of the family. Because of ungovernable behavior,

had sent her to an outing at the Florida Bible College in Miami, Florida de-

While at the Florida Bible Collcge outing,

got into some trouble by walking away from the activities and was placed on a

signed for kids with problems.

bus and sent home for this. Mrs. ;advised that when she learned that |e=——————
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was being scnt howme for disciplhinar: reasons from dhe Florida Bible Coltleype
outing, she was desperiate and knew of no other resources that she could po to

for help with however, in the process of looking  she had heard throuph
] ) i I

a friend something about the Straight Progrum and had investigoted it and
learned that they would ucccpt;_-:; cven though she did not have a drug problen.
Both Mrs. , and later’ . were told that the program was for people who

might have a drug problem or might be potential runaways who would fit into that

SRR got F entered into the program and requested

kind of a pattern. Mrs.

some assistance in meeting - at the bus. On the morning that the bus ar-

rived at the bus station, i ~was met as she got off. the bus by her mother,

Mrs. Peterman and Staff Members Marcie, Amy and others who were introduced by

Mrs. Petro to

4 as their new next door neighbors. E:ﬂ:ﬂ! was asked if she

N —

wanted to go in these peoples car or with her mom. i/, .= % said that she told them

she would go with the people since she got mad when her mother -asked her a

. m . .
question like that in the first place. ! radvised at that point they sur-
rounded her and grabbed her by the arms and took her to the car. * _states
at that point she fought getting into the car and it took all of these people

which amounted to, she thought, five people to get her into the cur to take her:

to the Straight Program. ~states that as the car pulled up in front of

Straight, she tried to run from the car when it stopped in front of the building

pemmnr—

and in the scuffle, Lorie was scratched on the arms. “istates that they

took her inside, and then rolled her in a blanket and talked to her. (""T

states that during the intake she was forced to sign a paper saying that she

s

was doing drugs. “.states that she had been up on the bus all night and

very tired, but was told that she couldn't sleep until she signed the paper.

‘advised that she was never given any of the rules, however, Mrs. %oe
did get a copy of the program rules for parents and the rules for Phascs one,

p—

two, thrce, and four, plus a clothing list requirement for Phasc One.
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sLales Lhat initially she never pot o tialk (o her mother tor four tu five weeks
because she had not carnced the privilege. This was contirmed by her mother who

states that during the cntire two months ‘was only permitted to tulk to her

dp ot

two times in open meetings and two times on the side in open meetings. o é 5%
states that she ran from the group one day into the men's room and tricd to hide

there, however, when she got in there she realized that somcone clse was in

there and turned and was confronted by . who had been in the roonm.

oswatalked her into going back out to the other clients who were looking for

her, which she did, however when they attempted to take her into the group meet-
ing rToom’ ' fought and ultimatecly was taken in tow by Mrs. Pcterman and Mr.
Hartz who came out to see what was going on. Mrs. Peterman and Mr. Hartz took

her into a room and Mrs. Peterman called her a bitch in froﬁt of Mr. lartz and

‘then talked with her and finally took her back to the group. .. ... states that
Mrs. Peterman grabbed her by the hair and jerked hér backwards.and called her a

bitch. ! :says that Amy on the staff, cut her hair because she had '"security"

in her hair. | . ' advised that in order to give her the haircut, they wrapped
her in a blanket so she could not fight it and cut her hair very short, almost

like a crew cut, which according to E~® looked very bad. f<.“=& states that

M . i . - . 5 . . )
she saw : : strapped with large canvas-like material straps around her

legs and arms and her body and sat in a chair and brought into the group strapped
in that condition. She also states that they cut 7. \hair and fingernails

while ———”pfwas strapped up. ‘advised that she, saw - ! throw chairs and

fight before being strapped up,.but did not feel the treatment was fair. o 4
states that on several occasions, she tried to get sent to the Juvenile Detention
Center by doing various things to agitate pcople in the program. She states

that at one time she put her foot on a chair, however, a Staff member whom she
describes as a guy with a mustache came up and scratched her finger until it

bled. «- ﬁ states she then wrote "hell raiser' in blood on her Jdeg to try and
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be sent to Juvenile betention Cenler. advises that she did this in pgroup,

but all thoy made her do was to clean her leg oft, ¢ states that the Stalfl

members told her that she had causcd her parents divorce and that they had hated

it. Q;@;ﬁ@ advised that it bothered her to the point that she went hoime

and she mentioned it to her mother. Mrs. mems= confirmed that w—me had madc

such, mention to her and that she had assured * that that was not the casc

at all, that'! ‘had nothing to do with her and her father's divorce, that

this was something that had occurred well before ™ .was ever big enough to

cause any problem for any family member. Mrs. ™ T advised that did upset her

however, and, inasmuch as . ' was out of the program. she was never able to

confront them with it. Y states that finally she and Ty unscrewed

a window at the Smith's home, which was a Foster home at which they were staying
and escaped from the program. She advised that they were gone for a week and
that they got pickéd up finally and were taken to the Juvenile-Detention Center.
=== states that on the following date she appeared before Judgc Page who re-

leased i : to her mother from the Court. . tdid not return to the Struaight

Program. It sheuld be noted that was in the program for approximatecly

two months, entering it on August 6, 1977 and running from it on October 27, 1977.

In talking to [ .. , . mother she related that . , +had begun to have some schdol

problems and some rather severe family problems around February, 1977. But

prior to that ¢~ =~ had had no real sevecre problems of any type. Mrs. Moo ad-

vised that she had sent to the Florida Bible College program and while

" was there had talked to Reverend Askew who rccommended the Straight Pro-

Eaca] . .
gram for - © Mrs. went to an open mecting which looked good to her.

She states that she saw about three hundred parcnts and about two hundred kids

at the mceting. She said that she heard kids tell that they had turned on with

teachers, counselors, etc. Mrs. . states that she told the Straighi Program

did not have a drug problem, but the Staff suggested that she sounded

that !
P—

like she might have. Mrs. : . advised that when she was notificd that ! y
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wis out ol the Flovida Bible Collepe program, it was about L:00 AM. in the

morning and she called a fricod who called the Straipht Stalf to help her pick

L]

r ,up at the bus station,  Mrs, | states that when i came into the
. " —— - - . . . -« -

bus station,,= s - had said to her that she had tried marijuana while in Miumi

and that she still felt high when she got off the bus, however, it should be

noted that ; > denied that. Mrs. felt that she had no other choice

with | i but to place her in the Straight Program because there was nothing

else available and she had reached her wits end with her daughter. Mrs. =

advised further that she fcels the-Straight Program is somewhat unorganized,

clothing for Y during four different moves and

mainly because she lost . 1

four different Foster homes. In onc of the moves in one of the Foster homes,

.4 and Straight told Mrs. that the

P had been assaulted by

T ———— . e———— . .
Teason G TN had hit g, =+ was for calling her a whore. gagﬁ;;dcnled that she

ever called anyone in the Foster home anything like that. iy aécording'to
Mrs. T""‘gained twenty pounds while in the program, however, —--f1complained
bitterly of the food and stated that it was mainly peanut butter and jelly or
""green baloney". She states that the meals were served twice a day which con-
sisted of sandwiches at the program, and if you were lucky you got cereal or
toast or something at your Foster home in the morning, and if you cooperated
with the program and wanted to be therc they fed you at night otherwise you did
not receive any extra food from the Foster home. Mrs. ™y advised that Straight
asked the parents to voluntecer for providing food, donating money, cutting hair,
supporting the various activities at the Straight Program, :T_-f—J mother says
that she.ncver knew of any abuscs and is confused about this. She feels that
~" sometimes gets mixed up.  She states that she did pay for a physical
examination but never saw a medical report for it although— indicates that

she was in fact examined by a doctor. Neither 7'~ or her mother ever got a

copy of the safety standards for Foster homes and according to Mrs.f i, one
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one O Lhe most upsctting things was that she never pot all of . clothes

back and to this date still doces not have them.  Mrs. . feels that the

Struight Program is a good program and that it is onc that the community nceds,

but is very concerned that if her child, was in fuct abused, she would like very

much to know about it.

-

INTERVIEW -

-1 Clearwater, Florida, Telephone

White female, seventeen, . . ... .,

Number - otsw el

We received a call frpm . Yindicating that she wantcd to assist in
the Straight investigation by giving information that ;he felt might be valuable
to the Committee. WA indicates that her parents placed her in the Straight
Program on October 25, 1977. She states that at the time she went into the pro-
gram she was having a great deal of family problems and was heévily involved in
marijuana and pills. ~ | states that she was tricked to going into the‘pro-
gram and arrived Straight Intake, did not want to stay, but Staff members bodily
carried her to the program. . __ _ states that she refused to undress to be
searched and was threatened with having her clothés cut off. She states that

she was told that she could not talk for three days after this. "mow. 3 statcs

that on the seventeenth day in the program she tried to run from her old-comer

= - .- ,. She states that® "7 . . grabbed her by the throat and threw

her on the ground in front of the Foster home, and in the process scratched her

and hit her. " advised that after this she had asked for a one on one with

her parents and that Mrs. Pcterman had told her that it was set up for the fol-

lowing day, however, it never took place and the parents were never made awarce

I3 - \\'_—_—\ . 9
of the request. This was confirmed by .~ = . 3 mother, Mrs. . .. u : N

states that the day the ilealth and Rehabilitative Scrvices people and reporters
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woere in the progran Lo interview poeopie thar she was bepl away Prowm them and
witehod carcfully by the Stadt members so she could not talk to any ol thoea.

— \ adviscd that during the day on December 8, 1977 she screamed and Kiched

Later that day,?!:ggyiigparcnts ware

and fought because of program pressurce.
told that they would have to come get === and takc her out of the program
M‘

because she was disrupting the group and doing bizarre things. Mrs.

advised that Mr. llartz told her that he had given™ \the test and felt that

she needed to be in a mental hospital. “7 7 " states that she was told that

v

she was a homosexual, a slut, a bitch and many other things simply because she

had admitted in a group that she felt that she was a bi-sexual. \ states
that her hair was cut after she was convinced by one of the staff that it was

needed. She said that her hair was cut very short after that. Later in an-

open meeting while singing Christmas songs,?iigﬁof&:refused to stand up and sing,
as did her parents; it should be noted at this point that Wy ;nd her family

are Jehovah's Witnesses and do not believe in the songs or the concept of

Christmas. .~ \says that Jim llartz is never available in the program and

that Mrs. Peterman runs the show according to her. \ advised that she wus

told that she could not have security in her parents but that it must be in

yourself or in the program. She states that the Foster home was so bad that

she stayed in at one point, that sewage was backed up, the house was run down

(she was referring to the =« home), and that there was no heat or blankets

and very little food in the place. On December 8, 1977 \ advised that she

was not given supper because she did not descrve it and was denied restroom
privileges during the same period because she sang a song that was not approved.
A\ fecls that the basic concept of the Straight Program is sound, but fecls

that the excesses need to be corrected in the program. gave an example

of an excess as Mrs. Pcterman calling her "you little bitch''. She states that

v
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Mrs, Peterman also drew her hand bock Tike she was going to slap her, but didn't;

- e gt

but certainly ted her to believe that she would hove, '\_:&l.;\tc.\; another ex-
cess was simply that  she was wiatched while she took a bath, or went to the toilet,
cte., and she states that her clothing have never been returned from her Cirst
phase visits to the Foster home. v nmothcr adviscd that when she First
camclhome, she cried for several days and since the family had placcdf—-_q\in

the Straight Program on the advice of Dr. Pierson, they took her back to Dr.

Pierson after being rcmoved from the program and told by Jim llartz that she nceded

to be in a mental hospital. Dr. Pierson advised the = "7 “-\family that
was not and is not a mental cuase. Mrs.. \fcels,. as does . \l that the

Straight Program is basically a good program, but that the excesses in the pro-

gram need to be corrected badly. Mrs. states that she has other child-

ren that she would place in the program and had cven considered doing that but

was told that none of the other kids could be placéd in the progrdm until!_--!\L

was put in a mental hospital. Mrs. wdoes not feel that is right or cven .»

a valid suggestion. It should be noted that one of the other items that R \

complained bitterly about was the food in the Straight Program; states that on

"*’?*ﬁ\statcs

many occasions they were given "green baloncy' on sandwiches.
that although she had never seen anyone physically abused in the program, she

had certainly heard screaming by some of the kids and the staff yelling. """\\

feels that they try to dehumanize everyone that comes into the program. She

states that she feels she did experience some good things in the program which

made her want to change, which N feels that she was able to do on her own,

with or without the program. L States that onc of the things that dis-

turbed her is that when she left she was told that she was going back to Sluts-

ville and drugs. * fecling at the present time is that the program should

not be closed, but that it should get straight itself. She fececls that Mrs.
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too much pewer sued that the parents were not hept up-to-date

Potaorman has omach,

and were told only what the stalf winted them to know, nothing clse.  In talking

e ————— ———— . :
with . “mother, Mrs. \, I noted that she scemed to be very close
with her daughter and that the family itself scemed to be a rather close knit

group. I found these pcople to be very open and scemingly very honest in their

“

obscrvations of cach other and the program itself. With this information | con-

cluded my interview with : .

INTERVIEW -7 glap i am

\is‘a_white male, seventeen - "M llis father is< \

— % Investigator for the State Attorney's officegf ‘&

-

~advised that he was placed in the Straight Program by trick and didn't

want to stay when he first went into the program. \advised ‘that, im fact,
he did tell them that he was going to run, but his Dad and Mom advised him that
if he did run, he would only be b:ought back to the program. ‘--'-\\adviéed
that when he was placed in the progranm, he was involved in marijuana, alcohol,
pills and hash. T;?;:Zﬁgstates that he feels the program has done him a lot of
good, but that he had to give up certain freecdoms while in the program. He ad-
vises that on more than one occasion he had spent an entire day in a rpo@ by
himself until 6:00 P.M. at night and that Straight is not the kind of program
that you can just walk out of the program, although he did indicate that there
were occasions when he probably could have sncaked off and run from the program,
but he did not. v .- \states that he felt ljkcnhe did have a problem but felt
for the most part he could deal with it himself. lle states that he progressed
pretty well through the progran and made it all the way to the third phasc and

then was vut back into sccond phase for wanting more freedow while in the third

phase. “\indicated that the third phase was a phase in which he returned
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vo school and could not sce any rveanon why he coald not talk to some of dtis old

associates. scindicates chat he has his aps and downs, but he Teels that

he does nced the program because it has pulled rhe family and himscjf‘tnguthur.
T;E:SSQFtatcs that st one time he started to fight by punching another client

in the stomach in the Intake room and as a result was given a peanut butter sand-

wich and water for Thanksgiving instead of turkey, but was later offered turkuy

but turned it down to make them feel bad. states that at one time he was

in a room by himself and was told by a staff member, Don Harmon that he had per-

mission to bounce - - N\off the wall if he didn't get his feelings out in the

open. \confirmed this for me. He statcd that he had told the man that
he could do just that if he had to. ° \states that the groups are run by
staff members and generally consist of one-~hundrad-fifty people or so in the

groups and that there are five or six staff there also. Ille states that there

are clients on the side who have reached higher levels in the program to make
sure that the people in the group pay attention and don't get disrupted. ‘\
states that they have regular exercise periods where they run and do execrcises

in the program. He states though). that if you refuse to run and you are dis-

respectful, you are dragged. < T \§tates that on one occasion he saw Mrs.

in the face three times for trying to run out the door.

Peterman slap ..

He states that she got out the door and he and ‘\caught her and

brought her back in. In the process she knocked another client down trying to

ey

get out from e ~.says that when she was brought back to Mrs.

Peterman, Mrs. Peterman told her she was not going to destroy peoples lives and
slapped__m .7 in the face. She was taken into the clinic and later came Dback

into the group. \ saw "\ brought into the group strapped with canvas-

like material. . ~_.also saw o wwrapped in blankets for fighting
other clients and he helped drag “for falling asleep in group. T ~ 7

states that . \ got some rug burns as a result of being dragged on that occasion.
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lle states that this is now changed, ihat they mnhq them Jdo exercises now gather

T r———— e ~ - g -
than drag. states that he has heard some male staff call some female

clients whores and bitches, ctc. lle feels that you could talk with Mr. Hartz

but you would have to go through the chain of command to do it and this would
- Ao - . -

take somc time. ™=====\adviscd that he was told that he could not talk to his

folks for the first fourteen days until he had carned the privilege. Ile stated
that he earned that privilege by making changes in his attitude. \:re-
called that during the incident in which ......  “.was slapped, . , . “had told

Mrs. Peterman to ''get the fuck out.of here,'" '"you are a whore and a bitch" -

she kept saying that. She also said that Jim llartz was a'Fucking Asshole'. "N\

N -\ father advised this Counselor that he saw” =\ wrapped

in a blanket to subdue her, to keep her from hurting herself or someone elsc.

ile stated that he observed this after t.e¢%.had become very violent at one of

the meetings.

- u:—ﬁ~.‘_\\~ .
INTERVILW - sbofeirbmmireb-tAdiAebHANATIN Correerion - Do NOoT DELETE.
Trese ARE NoT cLIENTS .
Both Mr. & Mrs. Ohamedan who were interviewed by this counselor agreed that in
the beginning the Straight Program was a very good program and was.working well.
Tﬁey stated they felt after having gone through The Seed and being involved in
Tﬁe Seed they were able to bring the best things from The Seed Program to the
Straight Program and do away with the things that they felt were objectionable
in that program. The Shanahans' both advised that the elecment of fear was not
in the Straight‘Program in the beginning and they were able to relate to the
kids and felt a very closc relationship with a lot of the clients. The Shana-
hans felt the clients werc responding to this type of trecatment knowing that
someone cared and was willing to help them through their problems. Both Mr. §

Mrs. Shanahan felt the program began to develop problems when Mrs. Pcterman was

appointed Staff Supervisor and given authority over all staff members in the
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‘ program, lhc advnsod Lh:l shU wits, plLULLUp{Ld wnLh seX nud Lhdl she, i lwct

talked a lot about sex 1uvpruﬁps; Dxana bhmnahan adVlbbd that at one txme whxlc

conductxng a rap group Mrs. Pctcrman got down on the tloor in front ul the roup

thch consisted of girls, and dcmonstrated various sex p051thns to the glrls in
the group 1nd1cat1ng thesa were: pos;txons used xn varlous parts of the world.

'should be nated this was Latcr'corraborateé by Mrs. lienson who,advxscdathat,thewuf

—u}ar»gfeﬁp wnd Ubservcd what MTS;“STauahan 5

‘daughtcr,wasﬁxn-that”1a

ed that 1t waa Llearly understnaa by‘t

k:'staﬁf:th&~:n0’0ne under the age ( 8 could leave,the program by ;ust walkxng

CLout, Mzke Shanahan adv;sed that J1m Hartz sald that 1f a(kxd wcnz outszde the

Juif bu11d1ng we couldn 't stop;them but'lf they ‘were stlll in the bulldlng we could

M1ke sald he askcd J1m Uartz xt he

stop them anyway wa wanted to Wlthln reason.
‘meant. Just don't hlt them_and knock themrdown,and he sa1d~that Hartz replled‘no,
',use equal farce but just don't tell anybody. 'Shanéhan's.étated"tﬁat:on méﬁy'°

occaszcns Mlke wa “*:upon to help drag a cllent for fallure to pdfthlpate

. had become unruly. The Shanahan s felt: that after Mrs. Peterman took over the

_1n the fa:evseveral tlmes after she plcked the chlld up by hls ha;xu Sh"f¢f

took him in a room and hit him several more times and Ron Salenc1s trled to stop

"it and was told by Mrs. Peterman to ”get the hell out, I can handle thls" : Ac- s

\ cordzng to Mrs. Shanahan, thls toak place around 8: 50 to 9: 00 P M durlng the f :
month of July, however, she did not recall the exact date. Others present be-
sides herself and Ron was,Rén's wife, Debbie Salencis. The same youngster was

made to sit in a room by himself from 8:00 A.M. until 10:00 P.M. for approxi-

mately a week. He was fed and given water and taken back to the FFoster home at

night. The Shanahan's also advised that kids were made to scfub-down bathrooms

with a toothbrush or to swcep a parklng lot w1th a qmall broom __.Although the

e S oy s < S i B s S A A
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Shanahan's have somc bad feclings roegarding '.)im Havte and Heten Peteoman, they
both- fect the program is very much needed in Pinellas County.  The Sh:m;lh;nn't:
feel that Jim llartz is unqualiliced for his job and indicate that priof to his
coming with the Straight Program he had no expericence in dealing with drugs or
Qrugies and knew nothing about them when he got the job. Both feel the program
would work fine if Jim llartz and liclen Petermun were not involved in it and in

concluding the interview both felt that the fear tactics which they feel are now

used in the program are very bad for the kids involved. CONCLUSION OF INTERVILW.

J—

INTERVIEW. ~ . “\

White male/dob 9-26-61, address R , ﬁ"ﬁ_,’ St. ,Petersburg,?-__\-.
On 1-3-78 1 interviewed ™ eumSENSMSESSMR. .,d his mother at their home. ""‘"'—"‘-
initially spoke with this counselor and indicated when he first went info'thc
‘Straight Program he was involved with marijuana, and alcohol abuse.v‘--'-\\
was entered into the program on 5-23-77. --'4‘*\\advised he was tricked in going
into the program by his mother and on his intake he states he had difficulty with
Mike Shanahan, who he claims hit him with his fist and slammed his head against
the wall. Mrs., =2 advised she was not awaré her son had been struck or
handled in the manner in which he had been handled, otherwise she indicates she
would have not permitted him to stay in the program had she known this. ‘—'-"-'\\
advised that at no time was he free to leave the program, thét he, in fact, ran
four times and each time up until the lést was returned to the program. Mrs.

" advised she was told by Mrs. Peterman and various staff members never

to believe anything w»+- N\ said because he would say anything to get out of

the program. ° :statcs that at his intake they told him to sign some forms
and he did but he didn't know what he signed. He advised that threce or four

months into the program he signed the Foster home agreement which he understood

that he was signing at the time. \ advised he spent threce or four nights
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in the acvtual SLeatpht bocbdpng beowsoe o was such a0 ranaway risk,

[, ot ey P T
A \

advised at onc time he was drapgged by , a youth named . v

N\ and Ye s \Adviscd just prior to.hcing
dragged by these people approximately one and a half months prior to them dragging
him, he had several stitches taken in his hcad from an accident and during the
time the above mentioned pecople grabbed him to drag him one of them grabbed him
by the hair, arms, clothes and they dragged him causing scvere sorcness to the
area ‘that had been stitched as a result of him having had the accident mentioned.
i@?ﬁﬁﬁﬁ%&%dviﬁes that at one point in the program during late August he got strep
throat and was given no medical atiention. He advised that he received none
until he-was placed in the Juvenile Detention Center in October, 1977, and at
that time was looked at by Dr. Coffey and Nurse Ferguson on the JDC Staff. .Mrs.

.V‘iadVises she was told by Mrs. Peterman the program would rig charges

v T e

. | — P I— Al . ~ . - ’ °
with the \ Foster llome to get - into the program. on a court order.
P W———— SRR —

- \was ultimately charged with Assault, Petit Larceny, and Vandalism. .and
placed in the program under a court order. Mrs. s \\adviscs she will swear *fﬁ4

to this statement she has just made. .. "Atold his counselor that because

he wasn't working some of the Foster homes wouldn't fced him. Most of the time
he advises he was fed peanut butter & jelly sandwiches or balogna sandwiches.

o }and his mother both indicate he lost from 15 to 20 lbs. over a six month

period of time in the program. He indicates the food he was.served was very

bad. Mrs. . advised at every open mecting Mrs. Peterman would pass an

open jar for contributions for the milk fund. . \advised he only got milk

at the program maybe 30 times within six months. One of Mrs. e \ con-

cerns was she had scen the amount of money that had gonec into the jar as it was

passed through the audience and could not understand why the Kids were not fed

better and given milk on a regular basis. Both % ,»%MNand his mother states

they saw a girl, \, carried from an open meeting.in a straight
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Jiachet. states Lhat in Oct sher, 1977 he saw c brought into a

proup with her leps strapped togcether and her arms strapped together and placed
S ——— :——_—h‘

in the group in that condition. | \also states that he saw \ Tun

until he was red, almost purple in the face, {rom being forced to run. Mrs.

——— . 1A iCates that at one point in the program she was told she had to buy
) . - - E - - —y -
new clothes so \could improve his sclf image and . \was told that his

mother had lost her job becausce of him, however, his mother said this was nothing

but a lie. states he had restroom privileges taken away 10 to 15 times

during his stay in the program for disobedience. lle advised at his intake he

asked five times to go to the bathroom and was refused. His mother was present

on one of those occasions and verifies this. “.advised that he was yelled

states she heard Jim lartz

tell a boy that he was a '"piece of shit".';gg'ffkstates that when he was dropped

at and cursed at by different staff. Mrs.

e

from the program he was sure the Straight Staff tried to get him sent to the

In spite of all the problems in the program, Mrs. \ o

state training school.
-y

feels the program is good but the violence needs to be stopped. She fcels the
junior staff needs to better controled and feels the program could be improved

“\ feelings are that he is not in favor

and is needed in the community.

of the program. He states he feels pretty bad about it, however, he does admit

that in ways it did help him but he's glad to be out of it. Mrs. T . A\ad-
vised that she had been in contact with - N\.amother, . "}9 and
Mrs. '+ requested this counselor get in touch with her regarding some infor-
mation about the program. CONCLUSION INTERVIEW WITH'ﬁ _f;ﬁ‘f\

INTERVIEW - v ¥

—_—
This interview took place on 1-3-78. o ~wi: dob is 8-18-61, home address is

v e A . .
wy, father - wee—————, Investigator for State Attorney's Office,

T v It should be noted™ =\ was intervicwed aftcr having been

-
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brought in to the bDetention Genter rom the Straipght Program, advises he

Cirst entered the program on d-14-77 and was involved in marijuana and alcohol.
‘f;"\adviscd that he went into the program voluntarily after talking Qith his
parents but did not wuntnto stay oncc he got therc, however, tried to con his
way through it and remained in the program until the 54th day in the program
when he was told he could not go howe and so on the 55th day he run from the
program while taking the garbage out. :-_-“\advises while in the program he had
had allot of ups and downs and was told repeatedly that he would die if he

didn't go through the program. r*ﬁﬁg admits that he has had a lot of bad feelings

about some of the things in the program but feels some of the things have helped

|

him. He states that in October, 1977 he and ™ T Ysaw

slapped in the face and head very hard about five times by Mrs. Peterman. [*™**™%
advised that i _ ._ was then assigned to watch { - ;in the think room after Mrs.

Peterman finished with him. L. states that in "come downs' they hit you, yell

‘—,

at you and pull your hair. He states that in one point in his come down he was
thrown on the floor and his shirt torn off. It should be noted that, i

§====::confirmed he had seen his brother with his shirt torn off at one point

in the program. ~"».7%states this went on about five hours until he cried and

said he was sorry for what he had done. states that on Wednesday, Decc-

ber 28th, they put him in a cage where they keep the paint, brooms and mops and

slammed the door catching his right hand in the cage door. ™ istates it wus

cut by the door and he was given no mcdical treatment until the next day., ™

advised he never has told his father about any of his injuries. At this point

e e i

it should be noted that . .. talked to this counselor and advised that he

Pt . . [r——
was aware .. :had injured his hand, however, he states:. . jhad made statements
t N s * .

!

that he was going to get cven with the program and was going to tecll HRS that he

had been deliberatley injured by members of the program and he was going to call

]
I

! 'as well. ™ " states on the fourth occasion that hc ran Straight
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b o ét:x(’t" ‘mcm!w.'rsfM;u‘cy, il:uvid"Hupk;iu::,,:md.'liuqx'?t H:uxly toak him*lmc’:k to- the program.

Hu qratvﬂ thcy ;nvu Tim a Lhﬂl(U of uumnp hﬁbk wnlh them to the pra&rnm or w»lh

the police, so he went wnlh them AunAy } Tadvises on the last OLCRSJQH he
Tan the,tlfth tlmc, they put hlmzlﬂ theamiddle:of the'girlsfto.make him feel bad.

_ ﬁue states he dske&<te rcturn to=thc'boy's group and was told to :;t down. e

advxsed when they pl&ccd i

, ates on' many occasions that the staff swore at h1m and he had con51dered

 lfrom the program and- goxng,to JDC but dzdn t do 1t. s mﬂw—adv1sed he.

"Led Rﬁbln”and Mrs. Peterman 1f hc could talk to URS when - they were there durzng

"the 1nt&rv1ews and was told that he could not. This concluded the 1nterv1ew.

. INTERVIEW. - MK,, & MRS. BAUKNIGHT: -

Wﬁbormer méﬁbers‘of thévBoard of Directors with Stralght Inc. During my iﬁtervieﬁ .
I learned very little that we don't already know and that is not alrcady listed
in the reports by other members.of the team, therefore, I did not find it
necessary to record very much of the information given by the Bauknights. I
did find, however, that the Bauknights were able to furnish me with scveral

documents, one being represented by Mr. Bauknight as the original by-laws of the

survivingstraightinc.com



» -

Yol LOLPOFJLJUH. M Baukunhht also y3¢é~mc a copy ol his letter of rcsiyuutiuu

from the Board of Dmrcutors d“d a Lupy of thc rcsxrnatjon Irom,tha Board of

i D;rcutors submxttcd by his WJJC 1Lually~a copy of ‘the rosxgnatxon suhmxttcd by

lHap Henson, Robert Chaffan, and Theodore Anderson, also formex: mcmbnrs of the

Board of Dxreutors.« Wlth thcse documents in hand and 1nformat10n which hclpcd

i galn SOme 1n51ght 1nte the 1nter,workings ot the corporatian, 1 conuludcd

'fffmxﬂ1qtezzvaw;whth&M£« &.Mzs;tnauknlgi

iy

. INTERVIES - MRS. L. A. ﬂmsm

*Former 1ntake mother w1th the program. Alse with Mrs. Hensen was Mrs. Rose,;

'?émather of Tim Rcse, who is. a,former staff member and Mrs. Rose 5 adipess 18
-7102 Lawnv1ew Ceurt in Tampa, Florida, 886- 6561 I 1nterv1ewed Mrs. Henson ahd
n‘St ﬁetersburg, 343 2923. On January 4, 1978 at approx1mate1y 2:00 P.M. bath Mrs1'
;Henson and Mrs.‘Rose advxsed that they were 1nvolved in the fcrmation of the ;'
“program when they and. several other parents felt there was. a deflnate need for
'a ptegram of this nature in the communmty : Mrs‘ Henson states she heard Mel T

‘Simbler, thv”pr351dent of Stralghx Inc., tell her husband Hap Henson, that o

J1m Hartz W hzred for hls degree and that Helen Peterman would operate the

\pragram; Mrs. Henson advised as did Mrs. Rose that they had no 1dea Helcn‘
~ peterman would be involved 1n the program at the level she 1s now 1nvolved or

Jthey wou1d'not have'supported it from the beginning. uBoth ladles feel Mrs.

Peterman has some problems, onc of them is that she presses a great deal for

any detail involving anything relating to sex. Mrs. llenson indicated to this

counselor that theE:::::::a's daughter had been in a group at one point in the

program where she observed Mrs. Peterman down on the floor, in front of the

group, demonstrating various sexual positions said to be used throughout the

This was a female group conducted by Mrs. Peterman. It should be noted

‘world.
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[y . . . . . . . . . . -
E that this coincides with information received trom Diana Shanahan, o former

Mrs. Rose advised that Jduring one ol the

stalf wember in a previous interview,
first intakes she had done she did an intuake on 4 She stated at the
A time she was doing the intake she noted the youth was unusually quict which was

to her very alarming. She states she went to llelen Peterman and other staff

-

members and told them of her fears with the youth and stated she did not want

to be left alone with him because she thought he was going to go off the deep end,
and on returning Helen Peterman, Ron Solonas and Mike Shanahan went with her.
Mrs. Rose advised that when they got into the room lelen Peterman began to talk

to the youth and the youth went off the deep end. Ron Solonas and Mike Shanahan

and he went rigid and was drug from the room by the two boys in that condition.

She states that each of the boys grabbed theboy by an arm and were

dragging him with his heels dragging the floor while Helen Peterman walked along

behind the boy kicking him. Mrs. llenson confirms.this and states she was an eye
witness to this incident and would swear to it in court. Mrs. Rose and Mrs. llen-
son both advised at the time this-incident took place it was also witnessed by
Jim Hartz and his wife Debbie who came in as it was gqing on. Both Mrs. Henson
and Mrs. Rose feel that some of the more negativé'aspects of the Straight Program

are the obscene language used by members of the staff toward clients and- the

practice of coventry. Both feel this is very detrimental to the children's wel-

fare. It is their feeling that such a program is very definitcly needed in this
community, however, they feel the program nceds to be cleaned up and operated as
it was in the beginning. Mrs. Henson and Mrs. Rose gave other information, how-

ever, the information given was much the same information received in a previous

interview by another committce member of llap Illenson.

INTERVIEW -

p-

L—-————%‘ . .
Mother of . , white/male, 15, . “ ! Pinellas Pavl .
oo T
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, mother works at the in St Petersburg. 1 owent to

the and her son, \, amd

found that ° was unawvailable. I did talk to Mes. T who advised that she

»residence to talk to both Mrs.,

had placed her son’ 4 .in the program at Straight in June of 1977 and he was
1 | 8

dropped from it in October of 1977 for running. Mrs. e advised when her
“Ve——— . N . -
son v talks about the program he gets very upsct and he hates Jim llartz and

Mrs. Peterman. She states her son talks on many occasions of having not been

fed or being run a lot or pushed around or being verbally abuscd. She states
that one time when her son ran from the program they didn't even bother telling

her until late the next night at an open meeting. Mrsf‘ N\ feels she could

never get any help from the Straight staff when she wanted it, for instance when

T\was on the second phase she felt he was going to run and tried to tell

them and they gave her a junior staff member who did nothing. She states when
‘wemma, first went into the program he liked it, he would tell her tﬁe progrém was
changing anq he didn't like the changes. She states at first there seecmed to be
a real closceness and that it secmed to change with time. She said & told her
on occasion that the staff was not getting along as wéll anymore and he didn't
like that change. Mrs. ¥ ™A advised she fcels the program is good but it needs
to be straightened out and feels one of the things she would do to straighten it
out would be to get rid of Jim Hartz and Mrs. Peterman. She states that at one
point while  ~was in the program her ex-husband was told by the Straight staff

he could take into a room and beat him. She advised this rcally upset her

because she has custody of her son in the divorce court order. Mrs. === fcecls

when you have a youngster in the Straight Program you do what they tell you or

clse,you are required to cooperate no matter what. She gave an cxample; if one

of her children were sick she was still required to be at the program. She went

onto mention that she never was able to get all of ™ ¥~ clothing back and it

took a weck to get what she did get back. Mrs.""‘\states that on the date
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lier son was dropped from the prograa she gol a call {rom Mrs., Peterman who told
her ‘to come and pet her son or that he would be tuaken to the Juvenile Detention
Center and since her son had never been at JDC she did not want him there so

Mrs. =7 77 advised that beforc she was able to take 4.,

. Tem
: N

she went to get him.
and leave the program she heard Mrs. Petermun and Jim lartz tcllt’:‘ he was no
good, in fact, they callcd him a child molester and told him that people in

jail kill child molesters because they arce the lowest scum on carth., She states
;hey,told him he most likely wouldn't live to be 20 and she advises she hecard

Jim Hartz say "I hope you gct blown away". Mrs. ¢ feels that any good that

might have been done for her son in the program was destroyed when he got the
little talk from Mrs. Pcterman and Mr. llartz just prior to his leaving the pre-
gram. She advises her son', 4 has a tremendous hatred for these two peoplc.
Mrs. '&g!,:ggould offer no further information of any value to this counselor

so at this point the interview was concluded.
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Scope and Conclusions

SCOPE OF INVESTIGATION

During the conduct of this investigation, the task force inter-
viewed 48 clients who are in the program at this time, 13 of the
14 currently employed staff, 9 members of the current Board of
Directors, 5 foster home families, 5 former Board members, 4
previous employees of the program, 2 parents who earlier had
children in the program, 6-.clients-who,—for _one reason or.another,
haé—chfidren~an—the~pxggxamﬂ 6 clients who, for one reason or
another, had dropped out of the program, 9 graduates of the pro-
gram, and 9 clients and/or their parents who we had reason to
believe were either involved in or observed physical or verbal
abuse. A review of the records and files was also carried out.

CONCLUSIONS

1. Straight, Inc. is providing a much needed service in the com-
munity. There are, however, areas of serious concern within the
program. Currently, 235 clients are enrolled in the Straight, Inc.
program and an additional 50 have graduated. These are children
who were involved with multiple drugs. Areas of concern will be
addressed in following conclusions.

2. From the sample available, it would appear that many of the
graduates are maintaining a drug-free life. Six months after the
first graduation, Straight, Inc. sent out 27 follow-up letters.
Eleven replies were received and all reported a drug free life
style. The task force 1nterv1ewed nine graduates and all reported

a similar drug free pattern.

3. The program is very poorly administered, both by the Executive
Director and the present Board of Directors.

Program rules are not in compliance with regqulations
(see Florida Rules for Drug Abuse Program, 10E-7.11
(8) , page 6). The task force could find no evidence
of written policy and rules governing the action of
. staff in handling various aspects of the program,
such as strip and search, restraining (when to use,

who to use, how to use).

a.

b. Personnel practices are not in compliance with regu-
lations (see Florida Rules for Drug Abuse Program,
10E-7.11 (9) & (10), pages 6 & 7). The program could
not supply the task force with any written personnel
policies. Personnel files did not provide basig€ in-
formation as to date of employment, basis for employ-
ment (letters of recommendation and/or statement of
qualifications), record of in-service training, pay
data, record of grievances, reports of evaluations
of employees, termination documentation including exit
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J.b. Conlinucd:

interview. There was no evidence of any formalized
in-service training program.

c. It appears that the Advisory Board is not being
effectively utilized (see Florida Rules for Drug
Abuse Program 10E-7.11 (16), page 9. The task
force was not supplied any written minutes of
Advisory Board meetings. Several persons inter-
viewed stateédthat requests for consultation were
made but never carried out.

d. A review of the Board of Directors' minutes of
Board meetings indicates that Robert's Rules of
Order are not being followed as required by the
By-Laws of Straight, Inc., Article IV, Section 4.

4. Supervision of the treatment staff by the Executive Director

is inadequate. The program is conducted 12 hours a day, seven

days a week. As a result of the extended hours, the Executive
Director, who is the only professional on the staff, is absent
during many treatment hours. During his absence, supervision

must rest with a staff supervisor who 1is not professionally trained.

5. When the Executive Director is absent from the program, there
is no other professional leadership available within the physical
confines of the plant. During the time the task force was actually
in the facility and the program was in full operation, Ml Hartz
was absent from the bulldlng more than present. :

6. Based on available evidence, in-service training of the para-
professional staff is totally inadequate. The only formal training
noted was a "Listening Course" by Juvenile Welfare Board, staff
meetings, and OJT for several new Junior Staff Members. Evidence
of a planned staff development program was not available.

7. The majority of the complaints focus upon the Staff Supervisor,
Mrs. Helen Peterman. Complaints allege that she is not qualified,
that she has been both verbally and physically abusive toward some
of the clients, that she is crude and vulgar, and does not appear
to have the temperament necessary to discharge her responsibilities.
There have been allegations that Mrs. Peterman slapped clients,
kicked clients, pulled clients' hair, and used abusive language.

As Staff Supervisor, she also bears responsibility for the forced
cutting of clients' hair, forcing clients to run exce551vely, and

the use of straight-jackets.

8. Section 10E-7.1l1, paragraph (13) of the Rules of the State of
Florida, Department of Health and Rehabilitative Services' Drug
Abuse Program governing all drug abuse treatment and education
center, requires that a written consent for treatment by the pro-
gram be obtained from any person, or his/her guardian. This applies
to all clients. This requirement has not been complied with by

Straight, Inc.
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9. Section 101-7.11, paragraph (L4) of the same rules, and Scction
397.041 Florida sStatutes, reguire that no person who voluntarily
submit to treatment may be retained in an approved program against
his/her will. Dvidence indicates that the program is not in com-
pliance with this regulation. Interviews with 48 clients revealed
13 entered of their own free will, and the remainder were placed
there by the courts or their parents.

10. There appears to be a lack of concern for client safety, both
in the foster homes and in the transportation of clients to and
from the program. It was reported that at times ecxcessive numbers
of newcomers would be assigned to a home designed for and affording
facilities for much less. It was also noted that cars bringing
clients to the program in the morning would contain up to eight

youngsters plus the driver.

11. The task force feels that the food supplied to the clients is
totally inadequate. Sandwiches, sometimes without any form of
dressing, are furnished for lunch and dinner. Several of those
interviewed maintained that they did not always get a breakfast
at the foster homes. The program does not have adequate facilities
to prepare meals. In one case, it was stated that baloney for sand-.

wiches was "green".
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Action Required and Recommendations

1. A ninety (90) day interim license has been issued to Straight,
Inc. in order to allow sufficient time for compliance with the
Rules, State of Florida, Department of Health and Rehabilitative
Services, Drug Abuse Program, hereinafter referred to as the Rules
and for consideration of the other recommendations made herein.
The Rules (10E-7.11 (7) (a)) require that a license must be denied
if the applicable program is not in compliance, although F.S. 397.
091 (3) allows for an interim license. An interim license may be
renewed only in cases of extreme hardship and in which the failure
to fully comply with the requirements was not caused by the appli-

cant.

2. Reference Section 397.041, paragraph (5), Florida Statutes.

No clients shall be held in the program against his/her will under
any circumstances, effective immediately. Further safeguards
should be established to preclude this from ever happening in the

future either by staff or clients.

3.. Reference Section 10E-7.11, paragraph (13) State of Florida
Rules. The program will secure written consent from each client,
or his/her guardian, for treatment to be rendered by the center,
effective immediately. Further safeguards will be established

to insure that no client will enter the program in the  future with-

out signed consent forms.

4. Reference Section 10E-7.1l1, Licensing Requirements and Procedures.
The Board of Directors will establish necessary written policies
covering saich requirements as paragraph (8) on Program Rules and
paragraph (9) on Personnel (particularly the maintenance of person-
nel records and the distribution to all Personnel of written per-
sonnel policies). Important areas which should be included in the
Program Rules are foster home placement procedures and strip and
search procedures. In order to establish clearly Board policy in
these and other areas, Board minutes should be more complete and
accurate and. signed by the appropriate authority. The Program Rules
and Personnel policies should be forwarded to the Department of
Health and Rehabilitative Services, District V, within 45 days of

recéipt of this report.

5. Reference Section 10E-7.11 (8) and (9), page 6. The program
rules and personnel practices will be brought into compliance with
the Florida Rules. These rules should include written rules and

regulations for the following:
1. Personnel Policies

Pay and Allowance

. Leave

.Annual Review

Work Schedule and Hours
Grievance

Others as required -

HO QO U
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5. Continued.
2. Disciplinary Policies for Clients
3. Strip and Search
4. Conduct of Staff and Clients
5; Treatment Procedures and Limitations

Copies'of above should be provided to District V, HRS, within 60
days. '

6. Reference Section 10E-7.11 (10) Florida Rules. Straight, Inc.
will provide the Department of Health and Rehabilitative Services
District V, with a written schedule of proposed training activities
for the coming year. This should be forwarded to HRS within 30 days.

7. It is recommended that the Advisory Board as a whole body become
more active in the conduct of the program, and that minutes be kept
of all meetings. There was no documented evidence that such meetings
had taken place. The task force feels that this group could con-
tribute greatly to the development of new or more effective treat-

ment techniques.

8. It is recommended that a Departmental review of the fiscal
management of the program be accomplished. The scope of this
investigation did not allow for a review of this facet of the
program. The task force did hear several complaints regarding
the fiscal practices of Straight, Inc.

9. It is recommended that the Board of Directors review the manage-
ment practices of the Executive Director in light of the items
mentioned in the conclusions of the task force. A written report

of the results shall be submitted to the Department of Health and
Rehabilitative Services, District V, within 30 days.

10. Due to the numerous allegations and complaints relative to the
Staff Supervisor, it is recommended that the Board of Directors care-
fully evaluate her job performance and qualifications. A written
report of such evaluation should be forwarded to the Department of
Health and Rehabilitative Services, District V, within 45 days.

The task force has a deep concern over the serious licensing impli-
cations raised by the allegations and complaints as they pertain 'to
the staff supervisor. Allegations involved kicking clients, holding
by hair, slapping clients, verbal abuse, inappropriate sex education,
and that staff supervisor was unqualified. Staff under the super-
vision of this employee cut clients' hair without permission, re-
quired excessive running other unacceptable modes of discipline.
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11. In light of the obscrvations of the task force, it is recom-
mended that a written policy be promulgated by the Board of Directors,
limiting the number of clients being transported in one automobile

to the normal capacity of the vehicle. 1In view of the task force's
findings as related to foster home placement, it is also recommended
that the Board of Directors review the foster home placement prac-
tices and develop a written policy to preclude overpopulating a
foster home. This written policy should be made available to the
Department of Ikalth and Rehabilitative Services, District V, within

30 days.

12. 1In recognition of the limited food preparation facilities
available, it is recommended that a nutritionist be consulted in
order to assure maximum nutritional value of the meals furnished

to the clients. These services are available through the Pinellas
County Health Department and the Department of Agriculture Extension

Service.

13. It is recommended that serious consideration be given to aug-
menting the paid treatment staff with another qualified professional
person to insure professional coverage of the program activities at

all times.

14. The task force received reports - from most of the employees
interviewed with confirmation from James Hartz, Executive Director,
that most of them work sixty (60) hours per week, however, twenty
(20) of these hours are on a "voluntary" basis. It is recommended
that the existing practice of treatment staff "voluntarily" working
up to sixty (60) hours per week be discontinued immediately in order
to assure maximum efficiency from the staff.

15. It is recommended that the existing practice of treatment staff
taking clients to their homes as newcomers be discontinued immediately.
The task force was told several times that this was a practice and

this practice can lead to serious complications for both clients

and staff.
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